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BHyTpeHHHI KOHTpPOJIb 3aHHUMaeT Ba)KHOE MECTO B CHCTEME YIIPaBJICHHS
opraHuszanuei.

HeobxomuMo  y#emnsiTh  CyIIECTBEHHOE BHUMAHHE TMOBBIIICHHIO  €ro
3¢ PEKTUBHOCTH, IIOCKOJIBKY CHHM3HTh PHUCK IOTEPU aKTHBOB, OOECHEYEeHUs
JIOCTOBEPHOCTH OyXIaJITepCKOH OTYETHOCTH BO3MOXKHO TOJBKO Ojaromapst
(G PEKTUBHOI CUCTEME BHYTPEHHEr'O0 KOHTpOJS, CIIOCOOHOH CBOEBPEMEHHO
OLCHUTH (bI/IHaHCOBI)Ie PHUCKU.

HecMoOTpst Ha CJIOXHOCTh KiacCH(UKAIMU PUCKOB, OCHOBHBIMH IPUHSTO
CUNTaTh (PUHAHCOBBIE, CTPATErMYECKHE, ONePallMOHHbIE.

Jlis aHanu3a M yNnpaBJICHUs] CUCTEMOM PUCKOB OpraHM3alliM MPEasIaracTes
CIIEIYIOIIMI aJITOPUTM:

KavecTBeHHbIH aHanu3. AHaJIN3 COCTOSIHHS OPraHU3allMH, BBIABICHHE U
UASHTU(HUKALMS PUCKOB, XapaKTEPHBIX Ul OpPraHM3alUM, WX TPYNIUPOBKA M
OITHCaHHUE.

KonnuecTBennblii aHanm3. MH(popMalMoOHHOE pacciefoBaHHE IPUYHH,
BO3HUKHOBEHHE PUCKOB, PAacuéT BEJIMUYMHBI PUCKOB, OLIEHKA YPOBHSI PHCKA U €T0
YUET.

MuHMMH3aIMs  PUCKOB. BbIpaGoTka pelleHus, HampaBIeHHOTO Ha
pa3paboTKy Mep IO CHW)KEHUIO CTEIICHH BIIMSHUS PHCKa HA PE3YIbTAaThl paboThI
opraHu3anuy. Pa3paboTka METOHOIOTMYECKHX MOAXOIOB K ONpPEAENICHUIO
Croco00B MHHHMMH3AIMU PHUCKA C YYETOM TEOPETHUYECKHX TOIOKEHHH |
MIPAKTHIECKUX HapabOTOK.

Kontpons 3a puckamu. IlnanupoBaHue MeEpONPHUATHI MO BBISBICHUIO,
YCTpaHEHUIO, TPEIYNPEKACHUI0 U HEIOMYIICHHIO PUCKOB B OyayImieMm Uit
npuHATUS () HEKTUBHBIX OU3HEC PEIICHUH.

Takum oOpa3oM, U BBISIBICHMS PUCKOB OPraHMW3allMM HA CETONHSAIIHUI
JeHb TpeOyeTcs MOJAEpHH3MpyeMas CHUCTeMa BHYTPEHHEro KOHTpOJI,
croco0Hasi BBISIBIIAATH PAa3HOTO PONIA PHUCKH, O0ECIIeYWBATh CTAOWIBHOCTH H
yCIIEIIHOE pa3BUTHE OpraHU3alnil B YCIOBUSX KOHKYPEHIMH, a TaKke
TI03BOJISIONIAsT BOBPEMSI BBIABIIATH 1 MUHUMH3HPOBATh PUCKU B YIIPABICHUH
(hMHAHCOBO-X 03STCTBEHHOH JIeATENBHOCTHIO OpraHHU3aIUH.
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