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The article is devoted to the study of the evolution of scientific views on the place and
role of cost management in enterprise management. Generalization of modern Chinese and
English-language literature allowed the author to highlight the following approaches to the
interpretation of the term “cost management’’: traditional, optimization, strategic and admin-
istrative-controlling. Each of these approaches is characterized substantively: its adherents
are listed, the reasons for its emergence, strengths and weaknesses are identified. The author's
definition of the concept of "cost management" is proposed, the novelty of which lies in the
following: cost management is not limited to financial management (managerial, accounting,
tax accounting), cost management is linked to the business strategy of enterprise development,
while not being identified with it, that is, it is considered as one of its tools; cost management
is not limited to intra-firm relations and is formed, among other things, under the influence
of external factors (industry, macroeconomic, international); cost management is not limited
to reducing them, but is considered as a process of ranking them in accordance with business
strategy, the cost management process is considered dynamically, as a continuously repeating
cycle of forecasting, accounting, control and adjustment; the goal of cost management is de-
fined not as profit maximization, but as increasing the development potential of the enterprise
and creating a basis for its long-term development.
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Introduction. Modern cost management theory is related to management theory, and
cost management is traditionally considered as part of enterprise management. The task of cost
management is born from the problem of rational use of resources (the problem of choice
in economics) at the micro level. Chinese scholars note on this matter: “Since the resources
available to a company are always limited, whether it is labor, capital or technology, manage-
ment must ensure the best use of these resources through careful decision making” [1, p. 17].

As the practice of cost management develops, taking place against the background
of deeper transformations of economic systems and corresponding changes in management
theory, a gradual evolution of scientific views on cost management is observed. A generaliza-
tion of modern literature devoted to cost management allows us to identify the following ap-
proaches to the interpretation of the term “cost management”: traditional, optimization, stra-
tegic and administrative-controlling approach.
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Results and discussion. Traditional approachis based on the idea that cost management
is identical to cost reduction. According to Yu Jiajia, ““...the main objective of cost management
is to reduce costs and maximize corporate benefits” [2, p. 84]. According to Jiao Yuehua, “In
order to gain cost advantages, increase corporate profits and reduce costs, enterprises need to
take effective measures and use scientific methods to control costs” [3, p. 42]. Qin Yun formu-
lated the opinion typical of representatives of the optimization approach as follows: “The major
role of traditional cost management is to save labor cost, increase production and improve eco-
nomic efficiency, increase profitability, reduce product prices” [4, p. 152].

The logic of the adherents of this approach is based, firstly, on the inverse relationship
between the profit and cost indicators of the enterprise (at least in the current period). In par-
ticular, as Qin Yun writes, “the main goal of traditional cost management is to strengthen cost
management and reduce costs. ... more products that meet social needs can be produced with
less labor, material resources and financial resources. ... When sales volume and price are
constant, there is a trade-off between cost and profit, that is, when cost increases, profit de-
creases accordingly; and vice versa, when cost decreases, profit increases accord-
ingly” [4, p. 151].

Secondly, the traditional approach's interpretation of cost management as cost reduction
is a logical consequence of price competition as the basis of competitive struggle in a market
economy. "The essence of a price advantage strategy is to properly control costs so that enter-
prises can provide high-quality products and services at a lower price, thereby winning the
price competition" [5, p. 148], describes Zhao Wenjing.

Despite the existence of objective prerequisites for its emergence, the traditional ap-
proach oversimplifies cost management, reducing this process exclusively to cost reduction.
Based on only two patterns (the negative impact of costs on profit in the current period and
price competition as the main method of competitive struggle in a market economy), adherents
of this approach abstract from a huge number of other factors influencing the behavior of the
company and cost management. Moreover, the two specified patterns are very rarely encoun-
tered in practice in their pure form, which limits the application of the traditional approach.

In scientific literature, the traditional approach is most often criticized for its inability
to ensure the long-term development goals of the company: “traditional cost management
mainly involves the accounting, analysis and control of costs in the production and operation
process. However, this approach is difficult to achieve the long-term development goals of the
company and cannot effectively improve the level of cost management of the com-
pany” [6, p. 189].

Thus, the traditional approach is losing its relevance today. However, it was precisely
this approach that became the starting point in a broad scientific discussion of cost manage-
ment. Despite frequent and fair criticism of this approach, all subsequent points of view are
born from the traditional approach, supplementing and modifying it. And as will be shown
below, the key logic of the traditional approach (cost management = cost reduction) is reflected
in all other approaches, albeit with some reservations.

Optimization approach — is a logical development of the first, since it is also aimed
at increasing profits by reducing costs, but not in total, but in individual segments (reducing
irrational costs). At the same time, the increase in costs is still considered unacceptable.

Shen Weijun and Shen Shaojun give the following examples of rational cost manage-
ment: “For example, companies can identify market segments with high growth potential
through comprehensive market research, increase investment accordingly, downsize or sell
low-profit businesses, and ultimately improve overall profitability without significantly in-
creasing costs” [1, p. 16]. Or another example: “In an economic downturn, companies may
need to quickly adjust production scale, suspend non-core activities, or postpone investment
decisions to ensure operational stability” [1, p. 18].
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Recognizing that “cost-effectiveness is the primary goal of budgetary control, which,
in reality, involves realizing the ideal balance between the expenses incurred and the outputs
achieved” (balance — that is, the optimization approach), yet Li, Hu and Huo consider cost
management as their reduction: “cost management is an important condition and implementa-
tion basis for cost reduction and pro6t for enterprises. Cost reduction will make products more
affordable for people to purchase” [7, p. 2]. The fair opinion of the named scientists that “cost
management can effectively reduce the amount of cost used during production or operation”,
is based on the fact that “the current market economic conditions are to reduce the cost of
products and increase the sales volume of products” [7, p. 2]. Many scientists and managers
adhere to this logic, but in practice, business strategies of firms are much more diverse.

Cost management as cost reduction may be applicable only to some companies with
certain business strategies and in certain conditions. However, it should be recognized that
it is not only not universal, but is also rarely used in practice. Although in scientific literature
the approach according to which the main goal of cost management is their reduction (total or
partial) still dominates.

The merit of the supporters of the optimization approach is, firstly, the differentiation
of costs, that is, the recognition that not all costs can be reduced, and the development of cri-
teria for determining costs that are subject to reduction. As a result, the theory of cost manage-
ment has developed and included “the theory of target cost management, the theory of standard
cost management, the theory of responsibility cost management and the theory of quality cost
management” [4, p. 151].

Secondly, the treatment of cost management as a continuous process at all stages of pro-
duction, rather than a one-time action: “the purpose of cost management is to reduce the cost
investment of enterprises to a certain extent and reduce the use of costs. It is not just to reduce
the purchase price of materials but to take the consumption of funds in the entire activity pro-
cess, mainly in terms of human, material, financial, management costs, technical support, and
other aspects of cost reduction. It is an act of saving various resources and an important basis
for cost management” [7, p. 2].

According to the strategic approachy, cost management depends on the business model
of the enterprise and the directions of its development. Strategic cost management was first
proposed by British scientists in the 1980s. Unlike the traditional and optimization approaches,
the strategic approach does not provide for mandatory cost reduction or maintaining their cur-
rent level.

Zhou Cheng defines strategic cost management as “the combination of a company’s
long-term development goals and its own competitive advantages in the course of its daily
operations, which enables it to reduce costs while continuously gaining competitive ad-
vantages” [6, p. 190]. Qin Yun is of a similar opinion: “The cost strategy adopted by an enter-
prise depends on its overall business strategy and competitive strategy” [4, p. 151].

Today, it is the strategic approach that has received the widest distribution in scientific
literature. However, despite the apparent external simplicity of the initial premise (the depend-
ence of cost management on the enterprise development strategy), this approach is extremely
heterogeneous, combining a large number of diverse scientific opinions and various recom-
mendations arising from them.

All representatives of this approach consider cost management in connection with the
strategic development of the company, which unites them. However, they consider cost man-
agement from different sides, most often some individual aspects. Despite the frequent lack of
systemicity and integrity in such works, representatives of the strategic approach still managed
to identify and describe a large number of various distinctive characteristics inherent in mod-
ern (strategic) cost management. Let us consider them in more detail.

The strategic approach helps to reveal the importance of cost management in ensuring
the competitiveness of the company. Jiang Cui points out that: “Cost management is related
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to the survival and development of the enterprise, and is the key to enhancing the core com-
petitiveness of the enterprise and maintaining its competitive advantage in the mar-
ket” [8, p. 115]. Jiang Cui compares the traditional and strategic approaches in terms of ensur-
ing competitiveness: “Traditional cost management focuses more on cost control and effi-
ciency improvement, while strategic cost management starts from corporate strategy and uses
cost structure optimization to promote rational allocation of corporate resources and enhance the
company's ability to create value” [8, p. 115]. “...strategic cost management is no longer limited
to short-term, local minimum costs, but can extend the scope of cost management to the entire
competitive market through strategic positioning analysis, paying more attention to the overall
and long-term cost benefits of the enterprise” [9, p. 50], Lu Lu and his colleagues believe.

Strategic cost management not only recognizes the dependence of cost management
on the business strategy of the enterprise, but also develops various principles and tools for
cost management depending on the chosen strategy. Within the framework of this approach,
two major research areas have gradually formed: cost management under the cost leadership
strategy [10—12] and cost management in a diversification strategy [13—15].

If the company follows the cost leadership strategy, then cost management will be aimed
at minimizing various operating costs. This will allow the company to produce and distribute
products at a lower price than competitors. In this case, cost management will be very close to
the traditional approach, with the only difference being that the strategic approach sets a cost
minimization limit, namely maintaining a certain level of product quality. Thus, the strategic
approach has included the traditional approach, but with some reservations.

The diversification strategy involves gaining a competitive advantage by creating
a unique value proposition (product or service). By offering products with unique technical
characteristics or aesthetics, with improved service or the addition of new services, higher
quality or under a well-known brand, etc., the company can sell its products at a higher price
than competitors. At the same time, management theory states that the differentiation strategy
can only be successful if the company creates such unique offers that competitors cannot re-
peat. With such a strategy, cost management cannot be focused on minimization, since higher
investments are required in marketing, service, R & D, human capital, etc. Cost management
under the diversification strategy is the choice of the most rational use of limited resources.

Another distinctive feature of cost management, which follows from the strategic ap-
proach, is the long-term, dynamic and comprehensive nature of this process. As Yang Jian
states, “strategic cost management is a long-term cost management activity carried out by en-
terprises to achieve strategic goals” [16, p. 52]. Lu Lu et al. also emphasize this difference
between strategic cost management and traditional cost management: “Traditional cost man-
agement is static, mainly through post-analysis to judge the effectiveness of cost management,
which is relatively passive. Strategic cost management is a dynamic value chain analysis
model with time and space perspective and big picture perspective, and can comprehensively
analyze the tangible and intangible factors of enterprise cost management from the perspective
of cost” [9, p. 50].

Cost management covers the entire production cycle and affects every structural divi-
sion of the enterprise. “The traditional concept of cost management believes that cost manage-
ment is the management of production costs, based mainly on subsequent accounting and con-
trol of product costs,” Qin Yun notes. “New economic conditions have led to productivity
competition, <...> forced enterprises to implement cost management concepts at the opera-
tional level and implement cost management at the level of all personnel” [4, p. 151]. Drucker,
the “father of modern management,” believes that cost control runs through the entire life cycle
of an enterprise and is one of the main elements of internal activities and enterprise manage-
ment [17].

In most cases, strategic cost management is related to managing costs within the value
chain by identifying cost drivers within an enterprise. According to Zhao Wenjing, “strategic
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cost management focuses on analyzing the enterprise value chain to effectively identify and
optimize the key links in creating enterprise value, identify the sources of enterprise cost ad-
vantages, and help enterprises more accurately identify the advantages and disadvantages of
costs” [5, p. 148]. Yang Jian describes the process of strategic cost management in more detail:
“Strategic cost management focuses on the strategic environment, strategic planning, strategic
control and strategic effectiveness in cost management <...>, mainly including value chain
analysis, cost driver analysis and strategic positioning analysis. Value chain analysis is to an-
alyze the overall cost of an enterprise from a strategic point of view. Analysis of the value
chain of each link; cost driver analysis is to analyze the causes and measures to optimize the
costs of the enterprise's business activities; strategic positioning analysis mainly includes cost
leadership strategy, differentiation leadership strategy, goal focus strategy, life cycle strategy
and integration strategy” [16, p. 51].

The integration of cost management with the concept of the value chain plays an im-
portant role in the development of cost management methods. It is also important to emphasize
that the strategic approach has also led to the development of practical cost management tools,
in particular, the method of cost management in the value chain. Lu Lu et al. describe the
methodological part of strategic cost management as follows: “... in terms of content, strategic
cost management is more detailed and can collect cost drivers and implement cost reduction
details through the detailed separation of structural cost drivers and management cost driv-
ers” [9, p. 50].

The decomposition of the cost management process along the value chain within the
strategic approach allowed to include not only internal cost factors, but also external ones
in the analytical field. “Strategic cost management is the effective control and management
of costs from the point of view of the value chain. <...> An enterprise is a whole,” writes Zhou
Cheng. “Cost-intensive activities within an enterprise and other activities related to it occur
within the enterprise, and value-intensive activities outside the enterprise will also affect costs
within the enterprise. <...> The study of enterprise cost management from the point of view
of the value chain mainly involves conducting a comprehensive analysis of the internal and
external environment of the enterprise from the point of view of the value chain, as well as
optimizing and adjusting the enterprise’s costs based on the results of the analysis” [6, p. 189].

The adherents of the strategic approach have conducted a huge number of studies iden-
tifying internal and external causes (factors, drivers) of the formation of enterprise costs not
only of a purely economic nature, but also of a behavioral, cultural or political nature. This
should be counted among the unconditional merits of the representatives of this approach.

The study of external factors of enterprise cost management leads the adherents of the
strategic approach to the need to expand the sources of information needed for analysis.
Yu Jiajia points out: “Traditional cost management usually focuses on internal accounting
control, and insufficient attention is paid to the external environment in which the enterprise
is located. Strategic cost management is to study the cost of developing an enterprise while
conducting internal accounting control by examining the internal and external environment
of the enterprise” [2, p. 84].

In terms of implementation, strategic cost management, compared with traditional
or optimization approaches, is a more comprehensive process, which, as Lu et al. note, “mainly
includes three aspects: strategic positioning analysis, cost driver analysis, and value chain
analysis” [9, p. 50].

The unconditional merits of the adherents of the strategic approach include:

— proof of the strong influence of cost management on the competitiveness of a firm
by ensuring the rational use of limited resources;

— differentiation of cost management depending on business strategy: differentiation
strategy and cost leadership strategy;

— identification of the long-term and dynamic nature of the cost management process;
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— combining cost management with the concept of the value chain;

— analysis within the value chain of not only internal but also external cost factors;

— analysis of the reasons for the formation of enterprise costs, not only of a purely eco-
nomic nature, but also of a behavioral, cultural or political nature;

— development of algorithms for implementing strategic management in three main as-
pects: analysis of strategic positioning, analysis of cost drivers and analysis of the value chain.

However, the strategic cost management approach is not without its shortcomings. First,
the value chain used in the strategic approach as the main cost analysis tool is fixed at the
enterprise in question. As Lu Lu et al. write, “value chain analysis aims to identify the ad-
vantages and disadvantages of enterprises based on their resources and capabilities to ensure
strategic advantages” [9, p. 53]. Despite the fact that the strategic approach involves the anal-
ysis of external factors, i.e. other industry market participants (this is one of its distinctive
features), the value chain is not considered as a single whole. The value chain analysis does
not go beyond the microeconomic level: the company acts independently and in isolation, and
any interactions with other participants in the chain are considered as external factors (for
example, the price of purchased resources). The purpose of value chain analysis is only to iden-
tify the possibility of “finding the key to adding value to the strategic value chain of the enter-
prise” [9, p. 53], that is, “to add value” to your enterprise. Qin Yun specifies: “the modern cost
management transfer resources of enterprises to profit from the loss place, to maximize the
use of corporate resources, to improve efficiency and enhance the competitiveness of enter-
prises” [4, p. 152]. The strategic approach has left out of sight the cooperative relations within
the value chain. Business practice shows a huge number of examples of structural transfor-
mation of a group of companies specifically for the purpose of improving cost management,
for example, the creation of holdings or clusters. There is a wide variety of such organizational
forms and instruments. Consequently, the theoretical provisions of this approach can be ap-
plied only partially to vertically or horizontally integrated enterprises (holdings, clusters), as
well as to enterprises operating in an economic system with strong centralized economic and
political power, as in China.

Secondly, the strategic approach to cost management proposed the concept of increasing
the competitiveness of costs compared to competitors, rather than the development strategy of
the enterprise as such. In essence, it is not a development strategy for the company, but a cost
strategy (defining strategic cost management goals through value chain analysis). “In the de-
cision-making and management process, we formulate the path to implementing the compa-
ny's long-term business development, transformation and modernization, as well as strategic
control of cost flexibility around strategic goals and improve the resource alignment distribu-
tion mechanism that facilitates the achievement of strategic cost goals” [16, p. 53], writes Yang
Jian. On the one hand, this is logical, as follows from the title and the very formulation of the
problem. On the other hand, despite the identification of a close relationship between cost
management and the competitiveness of the company (its business strategy), cost management
has not been integrated into a unified enterprise management system, since various target
guidelines remain.

Third, the strategic approach has failed to completely overcome the ingrained notion
that the primary goal of cost management is to reduce costs (or at least prevent them from
increasing). For example, Zhou Cheng writes: “In particular, the cost driver analysis from the
value chain perspective mainly concerns finding effective ways for enterprises to reduce costs
through in-depth analysis of the internal and external environment of the enter-
prise” [6, p. 189]. Despite recognizing the need for investment to maintain competitive posi-
tions (particularly in the case of a diversification strategy), adherents of the strategic approach,
on the other hand, remain under pressure from profit indicators that are inversely proportional
to the costs incurred. This problem is exacerbated for public firms whose shares are traded
on stock exchanges.
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Representatives of the administrative-controlling approachconsider cost management as
a process of organizing the accounting and control of enterprise costs. This approach is fun-
damentally different in that cost management is reduced only to reflecting ongoing business
processes and meeting established cost indicators, while the definition of these target indica-
tors is taken out of scope.

Some representatives of this approach directly identify cost management with cost con-
trol. For example, Wan Xiuhua states: “The essence of cost management is to control and
monitor the company's business activities and capital expenditures, including raw material
purchase, freight transportation, product research and development, production, sales, brand
promotion, construction, etc., through certain management tools”'. Other authors draw a clear
line between cost control and cost management: “Cost control aims to modify an operation via
modib6cations and prediction, whereas cost management entails forecasting the economic op-
erations of a firm or program” [7, p. 1].

In a more extended interpretation, the administrative and control approach involves the
process of accounting and cost control itself. “The practice of organizing and regulating a com-
pany's operating expenses is known as cost management” [7, p. 1], write Li, Hu and Huo.

Some scientists insist that cost management should perform not only a statistical but
also an analytical function: the accounting system in modern economic conditions should con-
tain an analytical block and not only deal with the registration of facts of economic activity,
but also perform analytical functions [18]. This statement is true, but it depends not only on the
architecture of the accounting system, but also, to no lesser extent, on the company's manage-
ment, that is, the ability to use the information provided to make management decisions.

It is precisely as a result of the spread of the administrative-controlling approach that
cost management is considered an integral part of financial management, and the tasks of cost
management have been assigned to the financial departments of the enterprise. The adminis-
trative-controlling approach is combined with the traditional and optimization approaches de-
scribed earlier, but it directly contradicts the strategic approach. This is also pointed out by Yu
Jiajia: “with traditional cost management, cost control is carried out only from the point of
view of financial management, while strategic cost management pays more attention to stim-
ulating overall development and increasing competitiveness” [2, p. 84]. Echoes of this problem
still persist. For example, existing methods for assessing the effectiveness of cost management
are still based on financial reporting indicators, and profit indicators and/or asset capitalization
(share value) are used as target benchmarks.

The merits of the representatives of this approach include, firstly, identifying the im-
portance of accounting and cost control as an integral part of the cost management process,
and secondly, developing a methodology for accounting and cost control, calculating the cost
of production in the management accounting system, cost accounting methods and assessing
their effectiveness, which are of great practical importance.

At the same time, the administrative-controlling approach does not go beyond the
framework of financial management and considers cost management exclusively as part
of'it. For the same reason, the administrative-controlling approach is characterized by the pre-
viously described problem of identifying cost management with their reduction (or preventing
growth).

The administrative-controlling approach is as widespread in scientific literature as the
strategic one. But the contexts in which they are used are different. In works on management
that study the directions, causes and motives of enterprise management, the strategic approach
dominates. However, in works devoted to the development of specific tools for accounting,

"BHE A AAEREFEENDBEXREN / 2E R, 2024.www.cnki.net. = Wan Xiuhua.
Analysis on the problems and countermeasures of enterprise cost management // Economic
Management Garden. — 2024. — P. 29. — URL: www.cnki.net (date of access: 20.03.2025).
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analysis and planning of costs, the administrative-controlling approach serves as the method-
ological basis for the study. And if in the first case cost management is considered as part of
the enterprise's business strategy, then in the second case cost management is reduced to the
accounting policy of the enterprise (as part of accounting or tax accounting), that is, it does
not go beyond the framework of financial management. Until now, in the scientific literature
(neither Western English-speaking scholars, nor Eastern, in particular Chinese) it has not been
possible to logically and scientifically justify the coordination of these two approaches. More-
over, the scientific task of aligning the methodological tools for accounting, control and fore-
casting of costs (developed within the framework of the administrative-controlling approach
and financial management) with the modern management theory regarding cost management
(within which the strategic approach dominates) has not been set.

Russian scientists write: “Cost management is not the key activity in the management of
business projects in digital entrepreneurship, but it is required for achieving a certain economic
result, increasing the efficiency of the enterprise” [19, p. 1]. This statement is absolutely true for
any type of activity, not only for digital entrepreneurship, if we understand cost management as
part of the accounting (bookkeeping, tax) policy (financial management). At the same time, if
we consider cost management as part of a business strategy, then cost management becomes one
of the most important components of the economic activity of an enterprise. Any business strat-
egies and development plans always run up against objectively existing budget constraints. This
means that cost management is an integral element of a business strategy.

Conclusions. Thus, cost management is an area of enterprise activity in which deep
problems of the multidirectional financial and production activities of an enterprise, which
have already become traditional for almost all modern enterprises in any country in the world,
are revealed. This problem is generated by the very logic of market relations, within which
profit (and not the production of the necessary product) is the measure of the success of a com-
mercial enterprise.

To summarize the above, modern cost management is a process of determining priority
areas (ranking) of costs in accordance with the strategic goals of enterprise development. The
strategic approach seems to be the most promising, but also requires revision. Any typology
of business strategy is conditional (for example, differentiation strategy or cost leadership) and
is significant only within the framework of scientific research. In practice, the business strat-
egy of any company is mixed. Therefore, from the point of view of cost management, defin-
ing a strategy is important (this is the first step), but such a definition should not take place in
a dualistic field (choosing one strategy from the list proposed by management theory), but by
defining target benchmarks. The direct task of cost management is to determine which costs
can and should be reduced, which cannot, and which should be increased.

From an organizational point of view, cost management is represented by cost planning,
cost distribution and cost control and covers intra-company relations and the enterprise's rela-
tions with the external environment. Cost management is carried out continuously and in-
volves all structural divisions of the company.

Cost management is proposed to be understood as the relationships that develop within
a company and with external counterparties regarding forecasting, accounting, control and
adjustment of costs, as well as their ranking in accordance with business strategy in order
to increase the development potential of the enterprise and create a basis for its long-term de-
velopment.

The novelty of the author's definition is as follows: 1) cost management is not limited
to financial management (managerial, accounting, tax accounting); 2) cost management
is linked to the business strategy of enterprise development, without being identified with
it, that is, it is considered as one of its tools; 3) cost management is not limited to intra-com-
pany relations and is formed, among other things, under the influence of external factors (in-
dustry, macroeconomic, international); 4) cost management is not limited to their reduction,
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but is considered as a process of their ranking in accordance with the business strategy; 5) the
cost management process is considered in dynamics, as a continuously repeating cycle of fore-
casting, accounting, control and adjustment; 6) the goal of cost management is defined not as
profit maximization, but as an increase in the development potential of the enterprise and the
creation of a basis for its long-term development.
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Cmamusa nocmynuaa 6 pedaxyuio 15 anpens 2025 200a

ISBOJIIOLUA HAYYHBIX B31JIs110B HA MECTO U POJIb
YIIPABJIEHUS 3ATPATAMMU B YIIPABJIEHUU ITPEITPUSATUEM
Ban 3100
acIupaHT
benopycckuil HAMOHANBHBINA TEXHUYECKUM YHUBEPCUTET
r. Munck, Pecryonuka benapych

Cmamws nocesauena uccie008anuI0 380JI0YUs HAYYHBIX 8327151008 HA MECO U POb
ynpasnenus sampamamiu @ ynpasnenuu npeonpusmuem. O0obueHue cospemennHou Kumati-
CKOU U AHRNOSA3LIYHOU TUMEPAMYPbl HO360IUNO AGMOPY BbIOCIUNMb Cledyiowue no0Xoobl
K MPAKMOBKe camoe0 mepMuta «ynpasieHue 3ampamamuy. mpaouyuoHHull, ONmuMu3ayu-
OHHYIL, cIpame2udeckutl U aOMUHUCIMPAMUeHo-Koumpoaupytowutl. Kascowlil uz Hazeanuvix
n00X0008 OXAPAKMEPUIOBAH COOEPACAMENLHO. NEPEUUCTEHbL €20 NPUBEPICEHYbL, GblAGLEHbI
NPUYUHBL GO3HUKHOBEHUS, CUTbHbIE U Clabble cmoponbl. [Ipednosiceno agmopckoe onpedene-
HUe NOHAMUSL «YNPAGIEHUS 3AMPAMAMUY, HOBUIHA KOMOPO2O 3AKTIOYAEHICS 8 CIeOVIOUeM:
VApasnenue 3ampamamu He C800Umcs K (PUHAHCOBOMY MeHeONCMenmy (YAPAeLenyecKomy,
OyxXeanmepckomy, HAL02080MY YYemam); YIpasienue 3ampamamu yesa3vleaemcs ¢ OuzHec-
cmpamezuetl pazgumusi NPeOnPUsmsl, PU IMOM He OMOANCOECMBISACH C Hell, Mo echb pac-
CMampugaemcst Kak 0OUH U3 ee UHCMPYMeHmos, YnpagieHue 3ampamamit He 0epaHuyued-
emest GHYmpUuQUPMEHHbIMU OMHOUEHUIMU U (POPMUPYEMCS 8 MOM YUCTLE HOO 8030eliCTNEUeM
BHEWHUX (PAKMOPOs (OMpPaciesblX, MAKPOIKOHOMUUECKUX, MENCOVHAPOOHDIX), YNpasieHue
3ampamamy He C600OUMCS K UX COKPAWEHUIO, d PACCMAMPUBAEMCI KAK NPOYECC UX PAHdICU-
POBaHUsL 8 COOMEEMCMEUU ¢ buzHec-cmpamezuell;, npoyecc YnpaeieHus 3ampamamu pac-
cMampueaemcss 6 OUHAMUKe, KAK HENpepuleHO NOSMOPSIOWUICS YUK NPOSHO3UPOBAHUSL,
yuema, KOHMpPOoJsi U KOPPEKMUpoBKU, 8 Kauecmae yeiu YRpasienus 3ampamamii OnpeoeneHsl
He MaKCUMU3ayus nPUdbLIU, a NOBbIUEHIEe NOMEHYUALA PA3GUMUS NPEONPUSMUS U CO30aHUU
OCHOBbL 07151 €20 O0NI20CPOUHO20 PA3GUMUSL.

Knrwouesvie cnosa: ynpagienue sampamamu, YnpagieHue npeonpusimuem, OusHec-
cmpamezust, KOHKYPEHMOCNOCOOHOCMb, IKOHOMUYECKULL POCH, 00120CPOYHOE PA3eumue.
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