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Pesztome — ons ycnewinoz2o gyHkyuonuposanus KOMnanuu Heooxooumo op-
caHUuszoeamsv cpamMoOnmHyrw cucmemy no ee ynpdaejleHUro. B maxux paszeunivix
cmpanax, kak Anonus u CIIA cghopmuposanuce ceou koHyenyuu u n0OXoobl K
ynpaeieHUurw opcaruzayuimu, 4nio 6 umoce 0304710 051/1466 npedcmaeﬂenue 00
Ux cucmeme MeHeoNCMeHmad.

Resume — for the successful functioning of a company, it is necessary to or-
ganize a competent system of its management. In such developed countries as
Japan and the USA, their concepts and approaches to the management of or-
ganizations were formed. This ultimately created a general idea of their man-
agement system.

Introduction. The management systems of Japan and the United States are
very different. Each is based on the mindset, culture and national characteristics
of each country. Having considered the features, concepts, motivation of em-
ployees, it is possible to highlight the positive, most effective approaches to
managing organizations and determine what is lacking in the management sys-
tem of our country and what methods that exist in Japan and the United States
should be applied in our country for more successful functioning.

Main part. Management in Japan is meticulous, frugal and economical.
They consider the main wealth of the country to be the human factor, which cor-
responds to the specifics of the Japanese national character.

According to the established values, labor comes first for the Japanese.
This is why they are called workaholics. Strict discipline, high quality of the
work performed are the main principles. Workers at the Japanese factories work
in groups, collaboratively and with mutual support.

American management values qualities such as activity, optimism, self-
confidence, and a desire for self-development. An important part of the Ameri-
can management style is adherence to rules and regulations, not personal agree-
ments. The main quality of a leader is high professionalism, striving for profit
and personal gain.

The concepts of Japanese management include respect for people, which
manifests itself in a number of aspects, for example, in the system of life-long
employment. The management of companies successfully uses the potential of
their employees through special measures to increase the efficiency of small
groups. A small group of volunteers meets once a week to discuss their roles and
concerns. An integral part of Japanese culture is a concept called consensus
management, where slow decision making is based on genuine consensus, not
compromise. Although the decision-making process is slow, the implementation
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process is quite fast. Japan is characterized by a system of group decision-
making - "rings" [1]. The responsibility for making a decision does not rest with
one person; the whole group is responsible for the decision made. They are mo-
tivated by a commitment to the ideals of the company. The lifelong hiring sys-
tem eliminates the pressure of possible layoffs, meaning employees are more
motivated to do their jobs better and foster a sense of community with the com-
pany. The principles and approaches of American management are individuality
in decision-making and responsibility for them; orientation to work with an in-
dividual, not with a team [2]. The manager's approach is aimed at unleashing the
employee's creativity and encouraging new ideas. The peculiarity of the work of
an American manager is that he often seeks to satisfy his own ego before think-
ing about the success of the company. The organization is exclusively commit-
ted to business relations. Americans are motivated by a system of rewards, so-
cial security, various benefits and the opportunity to move up the career ladder.

Conclusion. Thus, we can sum up that each system has its positive and
negative features. And we can identify the best approaches and concepts for the
management system of our country and, perhaps, in the future, apply them with
confidence. Among all the qualities, we can single out such as optimism, the de-
sire for self-development and a reward system among Americans, as well as
dedication to the ideals of the company, well-coordinated teamwork and the
concept of consensus management among the Japanese.
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Pesztome — 6 cmamve uccaedyromes niaocvl u MuHycol mypusma ¢ Pecnyo6-
auxe benapyco. Ipoananuzuposansvt uepmol U QYHKYUOHUPOBAHUE MYPUSMA 8
pecnybauke. Bvioenenvl npobnemot pazeumus mypusma 6 Pecnybonuxe berapyco
U Oamvl coeemol nNo Uux peuteruro.

Resume — the article studies the pros and cons of tourism in the Republic of
Belarus. Analyzed the features and functioning of tourism in the republic. High-
lighted some problems of tourism development in the Republic of Belarus and
given advice on how to solve them.
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