3akaoueHue. MOTI/IBaIII/ISI |T-CHCHI/I2U'II/ICTOB HUMECT OI'POMHYIO 3HAYUMOCTD B IMOBBINICHUN 3(1)(1)CKTI/IBHOCTI/I ux pa-
OOTHI U BIMSIET HE TOJIBKO Ha IT-C(bepy B IICJIOM, HO 1 Ha BCIO HAIIMOHAJIbHYIO SKOHOMHUKY CTPAHbI, TaK KaK IT-cq)epa —
BBICOKOTCXHOJIOTHYHAs cq)epa, O6GCHGLII/IB3.IOHIaH Hay‘lHO-TeXHH‘IeCKHfI oporpecc n KOHKypeHTOCHOCO6HOCTL CTpaHbL
Ha MHUPOBOM DBIHKE.
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YK 3.08
PROMOTION OF SMALL BUSINESSES; RECOMMENDATION AND TYPES OF PROMOTION

F1O.C. Kuwxeeuu, cmyoenm epynnot 10507118 @MMII FHTY,
HayuHwlll pyKosooumenvb — cmapuwiuii npenodasamens M. B. Xpamuyosa

Summary - Promotion of small business is a difficult task, much more difficult than working with large companies.
In recent years, small businesses have undergone very serious changes, many enterprises have been forced to close
because they did not generate income, and the level of competition increased. Sales fall together with income, if not to
engage it in effective promotion.

Pestome - Ilpoosudicenue mano2o busHeca - CI0XHCHAs 3a0aya, 20pazoo bojee CLONCHAs, YeM paboma ¢ KPYnHuLMU
Komnanusamu. B nocieonue 200v1 manvie npednpuﬂmuﬂ npemepneiu O4eHb CePbe3Hble USMEHEHUA, MHOo2cUe npednpuﬂ-
must ObLIU GbIHYHCOEHBI 3AKPLIMbCSL U3-30 MO20, YMO OHU He NPUHOCUIU 00X00, d YPOBeHb KOHKYpeHyuu 8ospoc. IIpo-
oasicu naoaiom emecme ¢ 00X000M, eClli He NPUBLEKAMb €20 K IQDOEeKMUsHOMY NPOOGUNCEHUIO.

Introduction. Most of the promotion methods used in the global market will not help small firms. In addition, the
problem is that they are very difficult to implement in our market. But some methods can be adapted to the format of a
small business and be engaged in its promaotion.

Main part. What are the options for promoting small business? 1)Local newspapers, magazines. This is a relatively
inexpensive form of advertising, which in the era of total dominance of the Internet began to be ignored, but in vain.
With well-written message text, this type of advertising can be effective.

2)Billboards. This is a good way to inform potential clients not only that your business exists, but also about all sorts
of promotions, discounts, special programs.

3)Advertising in public transport. It is cheaper than billboards, but not always suitable for the target audience. If
most of your clients use public transport services, then this can be an effective way to promote a business.

4)SMS distribution. This is a great way to tell your customers about the new promotion, discounts, product receipts,
or simply to wish a happy new year and strengthen the loyalty of the target audience.

5)Local TV. You'd be surprised, but advertising on TV may not always be the most expensive. Moreover, some-
times you can get it for free! How to do it? You have to give TV people what they want - material for broadcast, news
release, etc.

6)Distribution of leaflets. This is one of the cheapest ways to advertise a small business. Its effectiveness is contro-
versial among marketers, but why not try it? The main thing is to keep track of the number of customers who came
through the leaflets and correlate the profit with the costs in order to understand whether the game is worth the candle.

T)Free trial copies. Usually this is organized in the hope that satisfied and delighted consumers will go to the right
and left to recommend this product, thus contributing to the spread of rumor (word of mouth effect). This method of
promotion is able to bring you loyal customers who will make multiple purchases.

8)Sponsorship. Usually this kind of advancement is associated with something costly. But again, if you approach
this creatively, you can reduce costs. Suppose your store sells baby products. Give a little help to the local creative
house, kindergarten or children's club.

9)Participation in local exhibitions, fairs, business forums, conferences, symposia. This is a great opportunity not
only to find new customers, but also business partners, suppliers. This is a chance to explore competitors, to identify
their strengths and weaknesses.

10)Using the Internet. Even if you have a purely traditional type of business that has nothing to do with web tech-
nologies, you should not neglect the opportunities offered by the world wide web. There is a huge amount of Internet
marketing tools: contextual advertising, social networks, e-mailing, SEO. Contextual advertising - these are advertise-
ments that are displayed in response to a user request in a search engine, as well as on thematic sites that are part of an
advertising network. Social media marketing (SMM) is the attraction of traffic or attention to a brand through social
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networks. SEO or search engine optimization are measures that help to raise a site to higher positions in search results
for certain user requests.

11)Hold an unusual event. Scientifically, this is called event marketing - when you organize an interesting and excit-
ing event that involves a large number of participants, and perhaps even the local press. For example, the organization
of a sports competition bike store. Or holding a local cafe for eating hamburgers. Or the organization of a literary even-
ing, a contest of stories or poems by a bookstore. The main thing here is fantasy and creativity.

Conclusion. This is far from exhaustive practice, but a basic list of forms of promotion of small business. In order to
achieve the desired result from advertising, it is desirable to apply an integrated approach, that is, to use several types of
promotion at once. And, of course, you need to analyze what returns, what does not, and adjust your marketing strategy.
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VJIK 005
ONTUMM3ALIHMS PACXOJIOB HA IIEPCOHAJI B OPTAHU3ALIMSIX BEJIAPYCH

3asaockuii P.A., cmyoenm epynnot 10507218 ®MMII FHTY,
HayuHwlll pyKosooumeb — Kano. 3KoH. Hayk, doyenm O.H. Monmux

Pesiome — B cmamwe paccmampueaemcs 603MONCHOCNIb ONMUMU3AYUUU pacxodoe Ha nepcoHall 6 KoMnanuu, cnoco-
Obl cHUdICEeHUsL 3ampam, pazdoop npobaem npu cokpauwjenuu wmama. Takoce 000CHOBBIBACMCS NPUHAMUE PEULCHUS 6
KomnaHuu o mom, KaKkux compydﬁukoe cmoum ye0JbHAmMb, d KAKUX Hem. Buisisnsaiomes owubku 014])81(’1’)’10])06 gbup/w no
noeody Y60JIbHEeHUA wimama u camvle onmumajlbHvle Cnocobbl CHUIICEHUS 3ampam Ha 6ef10pycc1<ux npednpuﬂmuﬂx.

Summary — The article considers the possibility of optimizing staff costs in the company, ways to reduce costs, anal-
ysis of problems while reducing staff. The decision is also settled in the company about which employees should be fired
and which are not. Errors of directors of firms regarding the dismissal of staff and the most optimal ways to reduce
costs at Belarusian enterprises are revealed.

Beenenue. [Ipy )u3HEeHHOM IIMKJIE KOMIIAHUM PaHO WJIM MIO3HO BOSHUKAET BONPOC 00 ONTUMM3ALMK PacXoJ0B Ha
nepconai. B benapycu sierde Bcero paccMOTpeTh 3TOT HPOLeCC Ha MPUMEpe HAKMX 0aHKOB, I'lle HPOUCXOAUT IOCTOSH-
HOE COKpalleHue pabounx mecT. Eie oqHuM IpuMepoM MOXKET CIIyKHUTh paAHOBELIaHHe U TeaedoHHas CBA3b, KOTO-
pble B IOCIeAHEe BpeMs 3aMeHseT HHTepHeT. BuHoi BceMy aBToMaTu3anys U ynpoliueHue cucteM. OIHaKO MOXKHO JIX
3aMEHUTh UMH YeJIoBeKa?

OcHoBHas yacTb. CoKpallleHHe 3aTpaT Ha KaJApbl, B TOM YHCiIe SKOHOMHS Ha 00y4YeHHHU NePCOHaja U OIuIaTa Tpyaa,
MOXET HEraTHBHO CKa3bIBaThCS Ha OM3Hece KOMIIaHWMH. J[OImyCTHM, KOMIIaHHS 3aBsf3aHa Ha OKAa3aHMM MEIUIIMHCKUX
ycayr. Ecnu Mbl OyzeM IaTuTh Bpady ropas/io MEHBIIYIO 3apa0oTHYIO IUIATy, YeM, CKaXXeM, B APYToi KIMHUKE, TO OH
¢ 00JBIION BEPOATHOCTHIO YIIET TyAa depe3 HECKOIbKo MecsleB. Eite Xysxke OyneT, eCcii Mbl yaelnuM Majo BHUMaHHS
MIOBBIIICHUIO KBATU(UKAIUN U OOYyYEHHIO NepcoHana, Belb pabOTHHUK, JOMycKas OIIMOKH, MOXET IIOXO OOCITYKUTb
KJIMEHTOB WJIM BOBCE HABPEIUTH 3[0POBBIO OIHOTO M3 HHX, 32 YTO KOMIIAaHHUS IOHeceT Oonbmme morepu. CooTBet-
CTBEHHO, MBI JOJDKHBI IPEXKE BCEr0 HE SKOHOMUTH Ha (PMHAHCUPOBAHUHM, @ ONTUMU3UPOBATEH HAIIM PACXOJbI, 2 HMEH-
HO YJIy4IIHTh CUCTEMY OILUIaTHI TPyJa M CO3AaTh IUIaH Hanbosee MpoLyKTHBHOTO IHS PaboymX.

Jnst ymydineHus: TpyIOBOTO IIpoliecca MOXKHO HMCIIOJIB30BaTh CTOPOHHKE mporpammsbl Ha T1IK coTpyaHukos. 3aech
MOXHO BBIIENUTEH mporpammbiChocoTime u Disciplina.ru.,koTopsie KOHTPOIMPYIOT, YeM 3aHUMAIOTCSA PaOOTHHKU B
TEYCHHE JHA. A C TIOMOIIBIO ITporpaMMbl 1C MOXHO OIpeeNTuTh N3IHIIIHIE 3aTPAaThl Ha JocTaBKy[ 1].

BaxHbpIM HM3MEHEHHEM B CHCTEME TpyAa MOXET CTaTh IPHMEHEHHE ayTCOpcHHTa u ayrcrapgunara. OHU MPUHOCAT
OOJIBIIYIO SKOHOMHIO Ha IITAaTe IPH IPaBUIBHOM IONB30BAaHUH. Pasnnume 3THX MOHATHI 3aKII0YaeTcs B TOM, YTO IIPH
ayTCOpPCHHTE MBI 3aKJII0YAEM JOTOBOP C OPYrod KOMIIaHHEH 10 NMPeIocTaBIeHHIO HY)XKHBIX HaM YCIYT M IUIATHM e
JEHBIW 110 OKOHYaHWH PaOOTHL. 37eCh HAC WHTEpeCcyeT JHIb pe3ynbraT. [lpu ayrcradduare Ham mpemocTaBISIIOT Ha
OIIPEICIICHHBIA CPOK ONPEIEICHHOE KOIMYECTBO YeNIOBEK, KOTOPBIX MBI BHEJPsieM B pa0boTy. 37eCh YUHTBIBAeTCS OTpa-
0oTaHHOE HAHATHIMH COTPYIHUKaMH BpeMs, a He pe3yiprar. Kak 3To MokHO Mcnoinb3oBaTh? K mpumepy, B Bamem
mTaTe ecTh AN3aiHep, KOTOPbIHA 3aaeiicTBoBaH Ha 20%, TO €CTh HE B IOJIHOIM Mepe, HO 3apaboTHYIO IUIATY MBI €My IlIa-
THM, KaK H BCEM OCTaJbHBIM. UTOOBI HCIIPABHTh CHTYALUIO, MOKHO OCTYIUTh JBYMS ITy TSMH:

1)Tak kak COTpyIHMK HE peanu30BbIBacT ceOs B MONHOM CTENCHH, MBI CTaHEM IUIATUTh eMy, KaKk pabovuM ¢ da-
CTHYHOM OIUIATOM TpyJa, U OH Aaxke He OyJIeT CIIOPHUTH 110 STOMY ITOBOJIY, TaK KaK caM IIOHMMAeT, 4To He paboTaeT Ha
MOJHYIO cHity. Tak MOXKHO OCTYITUTE CO BCEMH JIFOABMH KOMITaHUH.

2) MbI MOXeM YBOJHTH HAIIETO COTPYAHMKA, a, KOTJia HaM MPUTOJUTCS PaOOTHHK B TOM HAIPABJICHUH, MBI JIETKO
CBSI3BIBAEMCSl C ayTCOPCHHTOBOM (DMPMOH, KOTOpas CHeNaeT 3Ty 3ajady 3a Hac. Tak MBI HOTPATHM TOpas3lio MEHbIIe
CPENICTB U CMOXEM CKOHIIEHTPUPOBATHCS Ha IPYTUX 3ajadax [2].
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