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JIMIITOMHBIN ITPOEKT: 155 CTpaHMIbl, 54 PUCYHKOB U CXEM, 64 Tabmmi, 31
UCTOYHHUK, 4 IPUJIOKCHUS.

METOJJ0OJIOI'MH YIIPABJIEHWA I[TPOEKTAMMU, PBIHOK
HH@OFMAHMOHHBIX TE)U(HOJIOFI/H/I, UT-KOMITAHUS, UT-YCIIVIHY,
JIN3AUNH-TIPOEKT B OHJIAMH OBbYYEHWU, AGILE-TEXHUKH.

[leny IAIZIOMHOTO TPOEKTa —  COBEPIICHCTBOBAHME OpraHU3alHu
yIpaBJIeHNs AU3aiH-TIPOCKTAMHU B 000 «Bennatcy.

Ob6vexm IUTUIOMHOTO UCCIEI0BaHUA — 000 «Bexnatcr.

3adauu OunnoOMHOU padomet.

— IPOBECTH aHaIN3 XO3SHCTBCHHOH JI€ATeIBHOCTH 000 «Bennatcy;

— pa3paGoTarh NpPELIOKEHHS MO COBEPHICHCTBOBAHNIO OpraHu3alHH
yIIpaBJIeHUs IU3aiH-[IPOCKTaMH 000 «BeaHarcy Ha MpUMepe CO3/1aHus [U3aiH-
[TpoeKTa BeO-TPUITOXKEHUS IS Y AAJICHHOT0 o6yuenns Ha DMMIT BHTY;

~ IpoBecTH pacuéT 3KOHOMHYECKOH 3G (QEKTHBHOCTH PEaNNn30BaHHOTO
TPOCKTA;

— NPOBECTH OLEHKY [H3aHHEpPCKOro PpeICHAs 110 IpeII0KEHHOMY

IPOEKTY;

B mpouecce paboTel ObLIM BBITOTHEHbI MCCICNOBAHMS MO BBISIBIICHUIO
5 HEKTUBHBIX METOJIONOTHH THOKOMH pa3pabOoTKM AM3aWH-TIPOCKTOB, agile-TeXHHK U
[TOIXO/I0B I MPOBEIEHHUs IPEANPOEKTHOrO U POCKTHOr0 aHajIn3a.

[Ipy THpoOBeJEHUH HCCIENOBAHAN O IM3alH-IIPOCKTY HCIOJb30BaNNCh
MeTOJ1 CPaBHEHHsI, METO TPYINHUPOBOK, aHaIN3a U CHHTE3A.

leMeHTOM HOBW3HBI pa3pa0OTaHHOro MpOEKTa sBIsSETCs TO, HTO
[peJUTOKEHHbIE  yCOBEPLICHCTBOBAHMS  OpraHM3alny yIpaBjieHus JW3adH-
[IPOEKTaMHU MOMOTYT NPEANPHUATHIO yBEIUIUT ypPOBCHD npuOBIIH, MOBBICUT €ro
KOHKYPEHTOCIIOCOOHOCTb U OyzeT CII0COBCTBOBATH PACLIMPEHHIO €ro BHYy TpeHHEH
JOJIH.

O6nacTs NpUMEHEHHsT Pa3pabOTaHHOTO MPOCKTa — 00O «Bennartey,
KpeaTHBHBIE areHTCTBa 10 pa3paboTke AM3aiiH-TIPOEKTOB, HHIUBHY AILHBIC
npennpuHaMareny B cdepe IT-ycryr, it-xommanuu Pecny6mmku benapycs.

ABTOp MOITBEPIXKIAET, UTO MPUBEICHHBIN B IWTIOMHOM paboTe pacu&THO-
AHATUTHYECKUI MaTepuas paBUIbHO ¥ OOBEKTUBHO OTPaXaeT COCTOAHME o0BeKTa
WCCIeIOBAHKSA, @ BCE 3aMMCTBOBAHHBIE W3 NUTEPaTypHBIX HCTOYHMKOB MICH M
[TOJIOKEHHUS COTPOBOXK/IAIOTCS CCHUIKaMH Ha UX aBTOPOB.




193
CIIUCOK MCITOJb30BAHHON JIUTEPATYPbBI

“1aroHoB, B. H. Opranusanus ¥ TeXHOJOTHsS TOPrOBIM: YYEOHHK IS
ITVIEHTOB  YYPEXKAEHMH  BbICIIEro 00pasoBaHus 110  CHCLUAIbHOCTAM
KoMMepyeckasl JIeATeqbHOCTb», «ToBapoBeneHHe W 3KCIEpTH3a TOBapoBY,
ToBapoBeaeHHe U TOprooe npeanpuHuMarensctso» / B.H. Tlnarouos, JI.C.

sauMmuens. — MuHck: BI'DY, 2017, - 425 c.

\{ax Altschuler. Sales Operations Demystified: What IT Is, Why IT Matters, and

~ow To Do IT Right / Sales Hacker [DnexTpoHHBIi pecypc]. — Pexxum noctyna:

-=ps://www saleshacker.com/what-is-sales-operations/ — Jlata jpocTyma:
-1.03.2020.

_ucidchart Content Team. Sales Operations 101: Roles, Objectives, and Keys to
Success / Lucidchart [Dnexrponnsit pecypc]. — Pexum goctyma:
-zips://www.lucidchart.com/blog/what-is-sales-operations — [lara poctyma:
1.03.2020.

“nebentok, M. Otaen npofax mo 3axsaty peiaka / M. I'peGentok. — M.: DxeMo,
2018 - 198 c.

2ekxaM, H. CITHMH-npogaxu / H. Pexxam. — M.: Mann, VBaHoB u Depbep,
Zi18.-311c.

" 106 Jlamuua. O630p TyUlINX COBpEMEHHBIX TexHHK nponax // Calltouch blog
‘JaexTponHbIi pecypc]. — Pexum nocrtyma: https://blog.calltouch.ru/obzor-

-chshih-sovremennyh-tehnik-prodazh/ — Jlatra noctyna: 16.03.2020.
5vikosckas, O. Ypasienue npoaaxamu. Kak mocTpouTb cucTeMy NPONaX,
<aTopas peanbHo pabortaer / O. Bynkosckas, A. Hazapos. — CII6.: Tlutep. —
I016. 384 c.

TJapmuuenko, E. 17 TexHomoruil mpoxax / DmpeaHc ['pyn [DneKTpOHHBIA
-ecypc]. — Pexum pmoctyna: https://advance.ag/17-texnologij-prodazhi/ — Jlata
-octyna: 24.03.2020.

TIpompmxenue IT-xommanuu u IT-npomykroB / «WEB-MACHINE»
"J1exTpoHHBIT pecypc].  —https:/www.web-mashina.com/prodvizhenie-IT-
ompanij-prodvizhenie-1T-produktov-i-uslug — [ara nocryna: 24.03.2020
Zo10xap, M. Boponka npoaax B unTeprere / M. Cononap. — M.: Dkemo, 2018.
-240c.

~ak npomaBate MT-yemyru / Icondesignlab [Dnextpommbiii pecypc]. —
-1ip://blog.icondesignlab.com/ru/2018/kak-prodavat-1T-uslugi-
:ovetynachina=yush-hemu-sales-menedzheru/ — Jlata nocryna: 01.04.2020.

o Zexpersl  o(dexrtuBHocTd  IT-xommanu#t  [DneKTpOHHBIA pecype]. -
~-tp://alfabank.rbe.ru/article/sekretyi-effektivnosti-IT-kompanij/  / «Anbda-
SaHk» — Jlara moctyma: 01.04.2020.

* IlIumxosuu, B. Kapsepa B IT / DOU.ua [DnexTponHblil pecypc]. — Pexum
~octyna: https://dou.ua/lenta/articles/sales-manager-posI Tion/ — Jlata nocryna:
13.04.2020.

- Xyviemosa, A. Ocobennoctu mponaxu WUT yenyr u mpomykTos / Slideshare

.




194

[DnexTponunii  pecypc] — Pexum gocryma: https://www.slideshare.net/
HannaKuleshova/IT-58241688 — Jlata noctyna: 04.04.2020.

* ITponmaxwu B UT cepe: kak nponasats 1T yemyru / Annexc.[3en [DneKTpOHHbIH
pecypc]. - Pexunm JIOCTyTa; https://zen.yandex.ru/media/id/
3d7374£7027a1500ae513266/prodaji-v-IT-sfere-kak-prodavat-I1T-uslugi--
nachinaiuscemu-sales-5d737ef079¢26e00ae39¢cb30  —  Jlara  pocryna:
06.04.2020.

- A Career in IT sales / «The balance careers» [ D1ekTpoHHBIH pecypc]. — Pexum

Joctyna: https://www.thebalancecareers.com/IT-sales-jobs-2918253/ — /[lara

Joctyna: 06.04.2020.

Kax nponasats MT-ayrcopcunr B CILA. Crparerus BbIXoja Ha 3aBETHBIN

peiHoK  /  Saleslabel  [DnektponHsli  pecypc]. - Pexum jpocryna:

https://saleslabel. com/kak-prodavat-IT-autsorsing-v-ssha-strategiya — [lata

Joctyna: 07.04.2020.

i How to sell IT services and hardware / «The balance careers» [D1eKTpOHHEIHA
pecypc]. — Pexxum pocryma: https://www.thebalancecareers.com/IT-sales-jobs-
2918253 — lata moctyna: 10.04.2020.

= 6 Secrets of Selling IT Services / Storagecraft [ nexTponHsIi pecypc]. — Pexum
Joctyma: https://blog.storagecraft.com/6-secrets-selling-1T-services/ — [lara
qoctyna: 11.04.2020.

- 9 Steps to Selling Your IT Services Business / Channelfutures [DneKkTpoHHBI

pecypc]. — Pexum nmocryma: https://www.channelfutures.com/ business-
models/9-steps-to-selling-your-IT-services-business ~ —  Jlata  nocryna:
11.04.2020.

- Komnortunos, E. Tponaxu B2B. 101+ keiic / E. Komotunos. — CII6.: [Tutep. —
2019.-208 c.
"Konorunos, E. He napaiite ckmmokx! CoBpeMmeHHble TexHHKH npopax / E.
Kosotunos. — CI16.: TTutep. —2019. — 145 c.
* T'ypekas, C. Vupasnenne nponaxamu / C. I'ypckas. — MuHck: Boiumimas
; mkona. — 2015. -303 c.
| 22 RFM and CLV: Using Iso-Value Curves for Customer Base Analysis
[ D7eKTpOHHBII pecypc] — Pexum J0CTyIIa:
http://marketing.wharton.upenn.edu/documents/research/Rfm_clv_2005-02-
16 _accepted.pdf — Jlata noctyna: 12.04.2020
| 23 JKosrommxko, JI. RFM-amamu3 — nomnoe pykooxctso // OWOX
[DexTpoHHEI pecype]. — https:/www.owox.ru/blog/use-cases/rfm-analysis/ —
Jara moctyna: 12.04.2020
--. REM-ananu3 ot A 10 51 // Yagla [Dnextponnblit pecype]. — Pexxum gocryna:
https://yagla.ru/blog/anall Tika/rfmanaliz/— Jlata noctyna: 12.04.2020
2~ IMepepsa, A. Ilyts IT-meHemxepa. YmpapeHHe NPOEKTHOH cpenoil H IT-
npoextamu / A. Tlepepsa, C. Epanos, B. ViBarosa, C. Ceprees. — CII6.: ITurep,
_ 2016.-317c.
-3, Turosa, B. A. Yipasienue mapkeTuHrom: yue6. nocobue / B. A. Tutosa, M. E.
[{oit, E. B. Mamonosa. — Hoocubupek: HI'TY, 2014. — 545 c.




195

- Separuxosa, J.H. BuytpukopropatusHbii PR 1 cOOBITHHHBIH MapKETHHT, /
3.H. Bepauukosa. — MuHck, 2018. — 109 c.

Jixon, M. Sale: Taking Control of the Customer Conversation / Matthew Dixon,

3rent Adamson. — Portfolio, 2018. — 240 p.

Dpenman, K. Ot Dell 6e3 nocpennukos. Ctpateri, KOTOpble COBEPIIUIH 69

~2BOJIONMIO B KOMITbIOTEpHOH uHmycTpun / M. Jlen, K. ®penman. — M.:
A1enuHa busnec byke, 2014. — 358 c.




