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YTIP ABJIEIDIE IIEPC0HA]10~ L KA1IP0B.A5I 
TIPE,[(ITPIDITIDI, KA,[(POBA5I IT OJI11TI1KA HA 
)KM~HO-KOMMYHAJThHOf'O X035IHCTBA f'PY3IB1 

ITO:II1TI1KA 
TIPE)l]]PIDITIDIX 

06'.beKTOM MCCJie,n:oBaHlUI 51BmleTC51 000 «3,n:BepT CTy,n:110» 
l.I,em, ,n:MnJIOMHOH pa6on,I - ,n:an, peKOMeH,n:au:1111 no COBeprneHCTBOBaHmo 

ynpaBJieHl151 nepCOHaJIOM opraHl13aUM11. 

B npouecce pa6oTbI BbIIIOJIHeHbI cne,n:yior.u:11e 11ccne,n:0BaHM51 (pa3pa6oTKM): 
npoBe,n:eH aHaJil13 qrnHaHCOB0-3KOHOMUCieCKOro COCTO.SIH1151 000 «3,n:BepT CTy,n:110», 
np0113Be,n:eH pact.JeT If pa3pa6oTaHbl peKOMeH,n:au:1111 no COBeprneHCTBOBaHl1IO 
ynpaBJieHl151 nepcottaJIOM opraH113au:1111 11 o6ocHOBaHa MX 3KOHOMMt.JeCKa51 
3<p<peKTl1BHOCTb.06nacn,IO B03MO)KHOro npaKTMt.JeCKoro np11MeHeH1151 51BJI.sieTC.sI 000 

<<3,n:BepT CTy,n:Mo». 
000 «3,n:BepT CTy,n:MO» .sIBJI.sieTC51 ,n:11HaMl1t.JHO pa3Bl1BaIOI.UMMC5I npe,n:npmITl1eM, 

cpyHKUMOHMPYIOI.UeM Ha BbICOKOKOHKypeHTHOM pbIHKe. OpraHl13aUMOHHa.sI CTPYKTypa 

opraHl13aU:1111 ccpopM11poBaHa no Jil1HeHHo-cpyHKU110HaJibHOMY np11HUMny. B 
ynpaBJieHMM nepCOHaJIOM npeo6na,n:aeT TPaJJ:MUMOHHbIH no,n:xo,n:, He Yt.Jl1TbIBaIOI.UMH 
CJIO)KHOCTb 061,eKTa ynpaBJieHl151. KpoMe Toro, ynpaBJI51IOI.Ua51 no,n:c11CTeMa Ka,n:paMM, 
ccpopM11poBaHHbIH np11 OCHOBaHl1M npe,n:npM51TMM, y)Ke He cnpaBJI5IeTC51 C 

B03JIO)KeHHblMl1 o6.si3aHHOCT51MM 11 TPe6yeT peopraHM3aU:1111. 
B uemrx coBepruettcTBOBaHM51 Ka,n:poBoH pa6oTbI 000 «3,n:BepT CTy,n:Mo» 

npe,n:naraeTC51 p51,n: MeponpM.sITl1H: 
- onpe,n:eJil1Tb uerr11 11 3a,n:aq11 pa3pa60TKM Cl1CTeMbl ynpaBJieHl151 nepCOHaJIOM 

npe,n:npI15IT11.si:; 
- pa3pa6oTaTb npoeKT HOBOH opraH113au110HHOH CTPYKTYPbI, no3BOJI.SI.lOI.U11H 

onTMMl1311pOBaTb pa6oTy no ynpaBJieHl1IO nepcoHaJioM; 
- onpe,n:eJIMTb OCHOBHbie HanpaBJieHI151 cpopM11poBaHl1.SI 11 COBeprueHCTBOBaH1151 

Cl1CTeMbl CTl1MYJI11pOBaHI15I nepcottana. 
3KOH0Mlf1IeCKl1H 3<p<peKT OT BHe,n:peHl151 MeponpmITl1H no COBepIIIeHCTB0BaHl1IO 

Cl1CTeMbl ynpaBJieH1151 nepcoHaJIOM B 000 «3,n:BepT CTy,n:Ho» COCTaBl1T 422,7 TbIC 

napM 3a Ct.JeT nOBbIIIIeHI151 npOI13BOJJ:11TeJibHOCTM Tpy,n:a nepcoHaJia npe,n:npI15ITl15I. 

CTy,n:eHT-,n:MnJIOMHl1K no,n:TBep)K,n:aeT, t.JTO np11Be,n:eHHbIH B ,n:Iffi.:J0~1HOH pa6oTe 
pact.JeTHO-aHaJil1Tl1t.JeCK11H MaTep11an 06'.beKTl1BHO OTPa)KaeT COCTO.sIHl1e 11cc:re;rye~10ro 
npouecca (pa3pa6aTbrnaeMoro 061,eKTa), Bee 3aMMCTBOBaHHbie 113 :urreparypHnrx u 
.upyr11x l1CT0t.JHl1K0B TeopeTHt.JecKHe H MeTo,n:onorMt.JeCKHe IIO:JOA"(eHIDI H KOHUenmm 

conpoBO)K,n:aIOTC.H CCbIJIKaMl1 Ha 11X aBTOpOB. 
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