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B mocnennee BpeMs Bce OoJbIliee KOTHMYECTBO KOMIIAaHUH, paboTaro-
IHUX Ha OENIOPYCCKOM PBIHKE, MPHU3HAIOT JOTUCTHKY M YIpPAaBJICHHUE I1e-
MSIMH TIOCTABOK OCHOBHBIMHM MCTOYHHKAMH MOBBIMIECHUS 3()(HEKTUBHOCTH
U KOHKYpPEHTOCIOCOOHOCTH. JlorncTHdueckass AesSTeIbHOCTh  T00aBIsSeT
CTOMMOCTb B II€MIb IIOCTABOK, IIO3TOMY MHOTHE BBHICHINE PYKOBOIAMTEIIN
KOMITaHU# paccMaTpUBalOT JIOTUCTHUKY KaK LIEHTP 3aTpar.

[IpaBunbHOM OLIEHKE BIHUSHMUS JTOTUCTHKH Ha 3(h(heKTHBHOCTH OM3HECa
B KOHKPETHOH KOMIIAaHMH YacTO MEIIaeT OTCYTCTBHE MPOAYMAaHHOU CH-
CTeMBI JIOCTOBEPHBIX MOKa3aTeled W METOIMK WX pacdera. B cBsizu
C OTUM 3aCIy’)KHBaeT BHUMAHHUS OIBIT MPUMEHEHUS CHCTEMBI COATaHCH-
poBanHbix noka3zatenei (CCIT).

CreneHb JOCTWKCHHS IieJicH, 3(PQEKTHBHOCTh OU3HEC-TPOIIECCOB
1 paboOTHl BCeW KOMIIAHWH, €€ TOJApa3felIeHud U KaKIAOTO COTPYAHHKA
oTIpeieNisieTC 3HAYCHUSIMH, TaK HA3bIBAEMBIX KIIIOYEBBIX IOKa3aTenel
pesynbraTuBHOCTH (KPI). Cucrema KPI gomkHa sBISTHCS 00IIEH YaCThO
CCII xoMnaHuy, CTPYKTYPHPOBAHHOM HA ONPENEIEHHON HHTETPUPOBAH-
HOW OCHOBE — JIOTUCTHYECKOU CTpaTeruu (QPUPMBI.

OOpaboTtaHHas W MpoaHATM3UpOBaHHAs ¢ MoMoIb0 CructeMbl cOa-
JIAHCUPOBAHHBIX IMOKa3aTeneld WH(pOpMAIHs, COrJlacOBaHHAs C TaKTHYe-
CKMMHU U CTPATCTUYCCKHUMU ACIICKTaMU JCATCIIbHOCTU, CTAHOBUTCA 3HaA-
aHueM. Hamuume Taxoro KOPIIOPATUBHOI'O 3HAHUA — TIJIaBHAsA LCHHOCTb
MPENNPHUSITHSL, BAXKHEHIIIMIA dIIEMEHT NMPUHITHA 00O0CHOBAaHHBIX d(dek-
THUBHBIX PEILCHUI.
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