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COBPEMEHHBIE NOAXO/bI K 9®PEKTUBHOCTH
HNCITOJb30BAHUS KAJJPOBOI'O IIOTEHIINAJIA

Crynenr rp. 11308112 Byiinnua E.W.
Cr. mpen. Tpetpsixopa E.C.
benopycckuii HallMOHANBHBINA TEXHUYECKUI YHUBEPCUTET

Jns onenkn 3 (HEeKTUBHOCTH WCIIONB30BaHUA KaJpPOBOTO TOTCHITMANA B
COBPEMEHHBIX YCJIOBHUSIX HCIOJIB3YIOTCS TaKHE TEXHOJNOIMU KaK: KOHTPOJUHT
nepcoHasa, MOHUTOPUHT TIEPCOHANA U Ka/IPOBBIH ay THT.

KoHTpONMMHI TmepcoHana — COBpPEMEHHas KOHICMIMS B YIPaBICHUU
MepCOHAJIOM, COOTBETCTBYIOIAs] HOBOW, PE3KO BO3POCIIEH B MOCIIEeIHEE BPEMs
ponu 4enoBedeckux pecypcoB. OCHOBHas WHzes KOHTPOJHMHIA IIepCcOoHaia
3aKJIFOYACTCS B PACIPOCTPAaHEHWH  €r0  KOHICHIMK,  H3HAYaIbHO
OPUCHTHUPOBAHHON Ha aHAIM3 YHCTO KOJMYCCTBEHHBIX TOKa3zarenei, Ha chepy
VIOPaBJICHUS TIEPCOHAJIOM W B €€ HWHTETpallid C OPHCHTUPOBAHHBIM Ha
KAueCTBCHHBI aHANIN3 KOHTPOJUTMHIOM 3KOHOMHUYECKOTO U COIIMATBHOTO
KOMTIOHEHTOB 3 ekTuBHOCTH. BaskHEHITIIMI (D)YHKIIASMHU STOTO KOHTPOJIMHTA
SBIIIOTCS:  aHanw3 paboOTBl TepcoHalla ¥ JOCTHKEHHE Pe3yJIbTaToB,;
KOOpAHMHAINS IDIAHWPOBAHUS TepCcoHalia C IPYTUMHU cepamMu IDTaHHPOBAHWS,
CO3/]aHUE U MOJICPIKAHNE HHTETPUPOBAHHOW 0a3bl JaHHBIX 110 MEPCOHATY.

OcHoOBHasi 3ajlaya KaJpOBOT0 MOHHUTOPHUHTA — BBISIBICHHE MPOOJIEMHBIX
rpynn  pabOTHUKOB, MO KaKAM-THOO YCIOBHSIM HE COOTBETCTBYIOIIUX
CylIecTBYIOIUM TpeboBaHusaM. K Bompocam, pemacMbIM B paMKax KaJIpoBOTO
MOHUTOPHHIA OTHOCST: KOHTPOJb 3a H3MEHSIOMIMMHUCST (POPMaTbHBIMH
MokasaresiMi  (BO3pacT, CTaX U T.JA.); KOHTPOJb TOKa3aTeNel OIEHKH
3¢ dexTUBHOCTH padOTHI (BBIpaOOTKA, KOJIUYECTBO 3aKIIOYCHHBIX JIOTOBOPOB,
CPOKH C/Ia4l TIPOEKTOB M T.JI.); KOHTPOJIb MOKa3aTelel, OTpasKaroiX MpohHiIb
pabOTHHKA M COOTBETCTBUE €r0 3aHUMAaeMOHl JOIKHOCTH.

CymHOCTS, KaJpOBOTO ayAWTa 3aKIII0YaeTCs B OICHKE COOTBETCTBHUS
KaJIpoOBOTO TIOTCHIIMANIA OpPTaHM3AIUM €ro IEeIsIM WM CTPATEeTHd Pa3BUTHS,
JIMarHOCTHKE MPUYUH BO3HUKHOBEHHS TPOW3BOJCTBEHHBIX MPOOJIEM MO BUHE
MepcoHala, OIEHKE WX BaYKHOCTH M BO3MOXHOCTH PEICHHS, a TaK Xe B
(hOpMUPOBaHUH KOHKPETHBIX PEKOMEHAIN JUTS BBIIIECTOSIIEr0 PyKOBOJICTBA
10 YCTPAHEHHUIO BOSHUKIIHUX MPOOJIEM U HECOOTBETCTBHIA.

ITo pesynbraTam aymuTa HPOBEPKH OMPEACIAIOT HAMPABICHUS Pa3BUTHUS
COBEPIIICHCTBOBAHUS OpraHU3allMd TPYAOBOTO Mpoliecca W (GOpMUPOBAHHE
HOBBIX TPYJOBBIX OTHOIICHWH B OpPraHU3aIMd. AYIUT MOXET CIIOCOOCTBOBATH
KaJ[POBBIM TIEPECTAHOBKAM, YITYYIIAFOIINX KAYeCTBESHHBIN COCTaB paOOTHUKOB,
MPOJIBIDKEHIE HanOo0JIee MEPCICKTHBHBIX COTPYIHUKOB, TTO3BOJISIET YOCIUTHCS,
YTO TPYIOBOW TOTEHIIMAT WCIONB3YeTCs MOTHOCThIO W 3((eKTHBHO, a
OpraHu3alisi W  yCIOBHSA  TpPyZJa  COOTBETCTBYIOT  TpeOOBaHHAIM
3aKOHOJIATETIHCTBA.
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