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PEDPEPAT

AnnnoMHbIA NpoekT cogepxut 137 c., 38 puc., 1 T1abn., 8 UCTOYHMKOB, 4

npunoxexnus n 10 nucToB rpaguyeckor yactm gopmata Al.

AHAJINS CNCTEMDbI MEHEIXKMEHTA KAYECTBA,
®YHKUNOHAJIbBHAA MOJE/Ib «KAK ECTb», AJOKYMEHTNPOBAHHAA
NMPOLUELYPA, KBAJIMMETPUYECKAHA OLUEHKA CTEMNEHW

YOAOBNETBOPEHHOCTW MOTPEBUTENEWN, OYHKUNOHAJIbHO-
CTOVMMOCTHOW AHAIA3 MPOLIECCA.

Llenbto  npoekTa sBnsetca oTuMu3aums nosepkn CU  LleHTpanbHOM
naboparopuu METpOoNorun KOHCTPYKTOPCKO-TEXHNYECKOTO LleHTpa
focypnapcTBeHHOro 06beanMHeHUs «benopycckas >kenesHasa fgopora» Ha 06ase
nabopartopum atTecTaymm UCMbITaTe/IbHOro 060pYyA0BaHNA, NOEBPKU 1N KaTMBPOBKY
CPeACTB M3MePEHMIA, BXOASALLMX B €8 COCTaB.

B fgaHHOM OWNIOMHOM MPOEKTUPOBAHUW  BbISIBIEHA HeE06X0AUMOCTb
M3MEHEHMSA OpraHu3auum paboTbl METPONOrMYeCcKO Ccnyxbbl «benopycckoin
XeNIe3HON oporuns».

Ona  onTuMmu3aumm  npouecca MNOBEPKM  PacCMOTPeHa BO3MOXHOCTb
peann3aumm BapuaHTa Ne2 «[llepexof OT BaroHOB-nabopaTopuii K MOOGUIbHbLIM
nabopaTopusM Ha 6ase cneymasnbHbIX aBTOMOGMEA U NapKy BCMNOMOraTe/lbHOro
aBTOTpaHCMnopTa», KOTOPbIA npeanoxuno pykosogctso KTL, n LIJIM (npukas
rnaBHoro nHxxeHepa bemK /[ ot 23.02.2023 Ne199H3)

Pe3ynbTaTom AMMIOMHOIO NPOEKTa ABNAETCA:

Pa3paboTka [OKYMEHTUPOBaHHOW npouenypbl  «MeToAMKa  OLEHKU
YOBNETBOPEHHOCTN MOTpebuTenen», paspaboTka KBa/MMETPUYECKON OLEHKK
CTeneHn yA0BNETBOPEHHOCTM BapuaHTaMy OCYLLECTB/IEHUA npoLecca MOBEPKY,
(hYHKUMOHANIbHO-CTOMMOCTHON  aHa/iM3  npouecca  «BbINOAHUTL  npouecc
npoBeAeHnst noBepkun ocumnnorpadga C1-137 B Mo6UILHON nabopaTopun.

Pe3ynbTaT AUNIOMHOIO NPOEKTUPOBaHMA MepefaH BbiCLLUeMY PYKOBOACTBY

LM gns aHanmsa ¢ UX CTOPOHbI.



ABSTRACT

The diploma project contains 137 pages, 38 figures, 1 table, 8 sources, 4
appendices and 10 sheets of the graphic part of A1 format.

ANALYSIS OF THE QUALITY MANAGEMENT SYSTEM,
FUNCTIONAL MODEL «AS 1S», DOCUMENTED PROCEDURE,
QUALIMETRIC ASSESSMENT OF THE DEGREE OF CUSTOMER
SATISFACTION, FUNCTIONAL AND COST ANALYSIS OF THE PROCESS.

The aim ofthe project is to optimize the verification of measuring instruments
of the Central Laboratory of Metrology of the Design and Technical Center of the
State Association «Belarusian Railway» on the basis of the laboratory for
certification oftest equipment, verification and calibration of measuring instruments
included in it.

In this graduation project, the need to change the organization of the work of
the metrological service of the Belarusian Railways was revealed.

To optimize the verification process, the possibility of implementing option
No. 2 «Transition from laboratory cars to mobile laboratories based on special
vehicles and a fleet of auxiliary vehicles» was considered, which was proposed by
the management of the CTC and CLM (order of the chief engineer of the BelZhD
dated February 23, 2023 No. 199N3)

The result of the graduation project is:

Development of a documented procedure «Methodology for assessing
customer satisfaction», development of a qualimetric assessment of the degree of
satisfaction with the options for implementing the verification process, functional
cost analysis of the process «Perform the process of verification of the S1-137
oscilloscope in a mobile laboratory based on cars»

The result ofthe diploma design was transferred to the top management ofthe

CLM for analysis on their part.
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