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PE®PEPAT
AnnnoMHbIA NpoekT cogepxut 91 c., 6 puc., 36 Tabn., 15 UCTOUYHMKOB, 5

npun. n 11 nUCToB rpamyeckor Yactu opmara A 1

NOKAJIbHAA CMK, BW3HEC-NMPOUECC, KBAJIMMETPUYECKAA
OUEHKA, ®YHKUWNOHAIbHAA MOAENDL, ANATPAMMA TMAPETO, ABC-
AHANNS.

OG6BEKTOM MCCNe0BaHMA ABNSETCA GU3HEC-NPOLECC NPeanpUsTu.

Llenb paboTbl — coBeplueHCTBOBaHWe 6u3Hec-npouecca OAO «MwuHckoe

NPOV3BOACTBEHHOE KOXEBEHHOE 00bEAVHEHME.

B npouecce paboTbl 6blM OueHeHbl Gu3Hec-npoueccbl OAO «MuHCKoe
NMPON3BOACTBEHHOE KOXXEBEHHOE 00beMHEHMEe» N BBeAeHbl U3MEHEHUA A/18 OLHOTO

N3 HUX.

B pesynbTaTe 6bi11 ycoBepLUeHCTBOBaH GusHec-npouecc npeanpuatus OAO

«MWHCKoe MPon3BoACTBEHHOE KOXXEBEHHOE 06'be,£l|l/|HeHI/Ie>>.
OCHOBHbIE NMOKa3aTenn: KOMMIEKCHas OLeHKa 06LLI,€I'O COCTOAHNA npouecca.

CTeneHb BHeApeHUs — 6binn BBeAeHbl M3MeHeHMsa B CIMT CMK.



ABSTRACT
The diploma project contains 91 pages, 6 figures, 36 tables, 15 sources, 5

appendices. and 11 sheets of the graphic part of format A L

LOCAL QMS, BUSINESS PROCESS, QUALIMETRIC EVALUATION,
FUNCTIONAL MODEL, PARETO DIAGRAM, ABC-ANALYSIS.

The object of research is the business process of the enterprise.

The purpose ofthe work is to improve the business process of JSC "Minsk

Production Tannery Association™.

In the process of work, the business processes of JSC "Minsk Production
Tannery Association™ were evaluated and changes were introduced for one of

them.

As a result, the business process of the JSC "Minsk Production Leather

Association” was improved.

Key indicators: a comprehensive assessment of the overall state of the

process.

Degree of implementation - changes were introduced in the SPT QMS.
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