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PED®EPAT

ANNNoMHBIN NpoeKT cogepXut 145 c., 14 puc., 30 Tabn., 23 UCTOYHMKA, 7 NPU.

M 9 NNCTOB rpanyeckoro yactn opmara Al.

AHAIN3 CUCTEMblI MEHEOXXMEHTA KAYECTBA, METOAMNKA
OUEHKW PE3YJIbTATUBHOCTW, PE3YJIbBTATUBHOCTb MPOLECCA,
CNCTEMA MEHEOXMEHTA KAYECTBA, ®YHKUWNOHAJIbHAA MOAE/b

MPOLECCA, PYHKUMNOHAJIbBHO-CTOMMOCTHAHA OVNATPAMMA,
O®YHKLUMNOHANBHO-CTOVMIMOCTHOW AHAJINS, SOOEKTUBHOCTb
MPOLIECCA.

Llenbto npoekTa aABnseTca ontummusaums npouecca nosepkn CU LieHTpasibHOWA
nabopatopumn mMetposiornm KOHCTPYKTOPCKO-TEXHUYECKOro LeHTpa IMocyaapCTBEHHOIO
obbeanHeHns «benopycckas >xenesHas fopora» Ha 6ase naboparopuu atTectauuu
MCMbITaTeNbHOrO 060pyA0BaHMSA, MOBEPKM U KaJIMBPOBKU CPeAcTB  W3MEpPEHUi,
BXOJSALLEN B ee COCTaB.

B faHHOM AMNAIOMHOM MPOEKTUPOBaHUN BbISIBIEHA HEOOXOAMMOCTb WU3MEHEHUSA
opraHmsaumm paboTbl METPOSIOrMYECKON CNyx6bl Ha «Bbenopycckoin >kenesHow
L0oporu».

[ns onTummM3aumm npouecca NOBEPKU PacCMOTPeHa BO3MOXHOCTb peannsauunm
BapuaHTa No 3 «Co3gaHue pervoHaibHbIX CTauMOHapHbIX nabopaTtopuii Ha KPYMHbIX
YKEeNe3HOAOPOXKHbIX y3/1ax», KOTOPbIA npeanoxuno pykosoactso KTL, n LIIM (npukas
rnaBHOro UHxeHepa benXX /[ ot 23.02.2023 Ne 199H3).

Pe3ynbTaToM AMNIOMHOIO NPOEKTA ABNAETCA:

YHKLMOHa/IbHO-CTOMMOCTHOW aHanu3 npouecca «BbINOAHUTL NPOLECC MpoBefeHUs
nosepkn ocuunnorpaa C1-137 B pernoHaibHOM METPOJSIOrMYECKOM LEHTPe ropoja
BapaHoBnun»

eToAMKa OLUEHKM pe3ynbTaTUBHOCTM npouecc «Peann3oBaTb npoLecc npoBeAeHus
nosepkn CW Ha 6a3e permoHasibHbIX METPOIOTMYECKUX LEHTPOB»

Pe3ynbTaT AUNIOMHOI0 NPOEKTUPOBaHUA nepedaH Bbicliemy pykosoacTsy LIJ/TM

Ana aHa/in3a € X CTOPOHbI.



ABSTRACT

The diploma project contains 145 pages, 14 figures, 30 tables, 23 sources, 7

appendices. and 9 sheets of Al graphic format.

QUALITY MANAGEMENT SYSTEM ANALYSIS, PERFOMANCE
ASSESSMENT METHODOLOGY, PROCESS PERFORMANCE, QULITY
MANAGEMENT SYSTEM, PROCESS FUNCTIONAL MODEL, FUNCTIONAL-
COST DIAGRAM, ACTIVITY BASED COSTING, PROCESS EFFICIENCY.

The aim of the project is to optimize the process of verification of measuring
instruments of the Central Laboratory of Metrology of the Design and Technical Center
of the State Association "Belarusian Railway" on the basis of the laboratory for
certification of test equipment, verification and calibration of measuring instruments,
which is part of it.

In this diploma design, the need to change the organization of the work of the
metrological service at the Belarusian Railways was revealed.

For a targeted verification process in a special project, the possibility of
implementing option No. 3 «Drawing up an application from stationary laboratories for
large promising areas», which was proposed by the management of the DTC and CLM
(Order of the Chief Engineer of Belarusian Railway dated February 23, 2023 No.
199H3).

The result of the graduation project is:

1 Functional cost analysis of the process «Perform the process of checking the
C1-137 oscilloscope in the monitored metrological center of the city of Baranovichi»

2. Methodology for evaluating the effectiveness of the process «Implement the
process of selling Ml verification based on the submission of metrological centers»

The result of the award of the diploma, transferred to the highest authority of the

CLM for analysis with their parties.
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