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BaXHeliluMM NpropuTETOM PecypcHOM MonuTMKM Pecny6nvku Benapycb SBsieTcA co3faHuie
YCNOBUN N8 (PYHKLMOHMPOBAHMA W pPasBUTUS 3KOHOMUKM MPU  MakCUMasbHO  3((eKTUBHOM
CMO/Mb30BaHNK PECYPCOB.

Noboint  BUL MaTepuasibHOro MNPOU3BOACTBA Npegnonaraet nNpeobpasoBaHMe 3HEPrunM K
pecypcoB, KOTOpPOe, B CBOK OYepefb, MPOUCXOAUT MO OMNpefeNeHHbIM eCTECTBEHHbIM 3aKOHaM.
MoHMMaHWe 3TUX 3aKOHOB SIB/IIETCA OYEHb BaXKHbIM NPU aHa/IM3e B3aUMOCBS3eA MeXLy IKOHOMMKOM
1 pecypcamu, B 4aCTHOCTV NPW NIaHUPOBaHUW BHELPEHUS HOBbLIX TEXHOOMMYECKUX MOAXOLOB s
peLleHns npo6nemM pecypcocbepedxeHmns, CBA3aHHbIX C 3KOHOMMUYECKON CMCTEMOM MPOM3BOACTBA U
notpebneHms.

Pa3paboTka W BHefpeHWe OrpaHun3auMoHHO-3KOHOMUYECKMX METOA0B W MpOBefeHMue
MEpONPUATUIA N0 CTUMY/NMPOBAHUIO PECYPCOCOEPeXXeHNs MO3BONAT BO MHOIOM YCTPaHUTb WX
HepauMOHaIbHOE  UCMO/b30BaHME U CMOCOOCTBOBAaTb — BHEAPEHMIO  ObICTPOOKYMAeMbIX U
TEXHOOMMYECKNX MEPOMPUATUIA.

B nocnegHue rofibl 060CTPEHME PecypCHOl NPO6AeMbI AN MHOTMX CYObEKTOB X03AMCTBOBAHNS
Benapycn cBs3aHO C BbICOKOM CTOMMOCTHIO PECYpCOB M HU3KOW 3((PEKTUBHOCTHIO MPOU3BOACTBA.
Bbicokasi ce6ecTOMMOCTb BbIMYCKAaEMO NPOAYKUMMA MPeAnpUATUA 00YCMOBNEHA B 3HAYMTE/bHON
CTereHu 3aTpaTamy Ha NepBUYHbIE Y BTOPUYHbIE PECYPChI, [0S KOTOPbIX BO3POC/A.

PeaslbHO MUHUMU3MPOBATb KOIMYECTBO HEMPUTOAHLIX BTOPUYHBIX PECYPCOB MOXKET [BVKEHNE B
CTOPOHY MepepaboTKu.

CerogHa  MacwiTabHOe  pelleHWe  MNpPOGMEMbl  PECypCO06ecneyeHnss  MPOMBbILLIEHHBIX
NPeAnpUATUIA - [0CTAaTOMHO CMOXKHas 3afaya. [oTpebuTeny pecypcoB BbIHYXAEHbI MPUOErHyTb K
pecypcocoepexxeHnto, B TMePBYKD Oyepelb C TMOMOLBIO 60/iee  >KECTKUX OpraHv3alyoHHO-
9KOHOMUYECKMX Mep MO YCTPaHEHWIO PacTOMMTENbCTBA W COKpALUEHUIO HEMPOW3BOLACTBEHHbLIX
pacxofoB M NPsAMbIX MOTEPb MPY UCMO/b30BaHUM NEPBUYHBIX W MepepaboTke BTOPUYHBLIX PECYPCOB,
CaMOOrpaHNYeHN0 B MOTPe6NeHMN MepPBUYHLIX PECYPCOB, a Takke MyTeM BHEAPEeHWs, npu
OrpaHMYeHHbIX MHAHCOBbIX 3aTpaTax, Hanbonee aPEKTUBHBIX N MaN03aTPaTHbIX MHHOBALWIA.

PeLLeHVieM 3TOI NPo6eMbl MOXET ObITb He TOMIbKO 9KOHOMMSI PECYPCOB MYTEM OrpaHUYeHNs UX
noTpebneHns, HO W pa3paboTka OpraHU3auYOHHO-3KOHOMUYECKUX Mep MO  pauyOHa/IbHOMY
MCMNO/b30BaHNIO BCe 60s1ee Ae(hUUMTHBIX 1 LOPOroCTOAWMX ANA pecnyb/IMKN pecypcos.

OnpegensowmmMn  pecypcocoeperaioiumy  MeponpuaTUAMU  MOryT OblTb:  HOPMMPOBaHWE
pecypconoTpebieHns; MOHUTOPUHT pacxofda MePBUYHLIX W BTOPWUYHLIX PECYPCOB; MaTepuaibHOe
CTUMY/IMPOBAaHME PaLMOHa/IbHOrO  UCMO/b30BaHWUS PecypcoB. Takoil  KOMMJIEKC MeponpusaTUil
CNocobeH 06ecneynTb CYLLECTBEHHYHO 3KOHOMUIO NOTPeb/seMbIX pecypcoB B cepe Mpov3BOACTBA
MPOMBILLNIEHHOW NPOAYKLMN.

POPMNPOBAHWME OPTAHN3SALUVWOHHBLIX CTPYKTYP ¥YTNPAB/NEHNA
NOTUCTUKOWM HA MPEAPUATUN

T.B. Ky3HeuoBa
HayuHbIii pykoBoauTeNnb - A.3.H., npogeccop N.W.IMonewyk
Benopycckuii rocyapcTBEHHbI SKOHOMUYECKUIA YHUBEPCUTET

OT/NUMTENbHON  4epTOil  (DYHKUMOHMPOBAHWUSA  NIOTUCTUYECKUX — TEXHOMOMUIA  SBNSIETCA
(hopMMpOoBaHME MOCTOSIHHBLIX W BPEMEHHbIX OMEPATUBHBLIX YNPaBNEHYECKNX CTPYKTYp. JIOrMCTyKa,
NOTUCTUYECKME TEXHOMNOTUM  MOTYT CYLIECTBOBaTb B [BYX PAa3HOBMAHOCTAX;  «BHELLHSS»
(tbenepanbHble, pervoHasibHble, MECTHbIE) - NOrUCTUYECKME LEHTPbl «OOLLEro Mosb30BaHUsS» U
«BHYTPEHHSS», KaK CTPYKTypa BHYTpPV Mpeanpusatus. Ha npakTuke MOXeT ObiTb CMelumBaHue
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«BHELUHel» N «BHYTPEHHEWN» NIOrUCTUKN.

BHegpeHne NormcTMYecKnx TeXHOMOMMIA CBA3aHO C HEOOXOAUMOCTbIO YCOBEPLUEHCTBOBAHNS U
MOBbILLIEHNS APPEKTUBHOCTIN YNPaBNEHUYECKNX, & TaK Xe 1N OpraHM3auMOHHbIX PYHKUMIA PU3NYECKNX
MPOLeCCOB MepeMeLLleHns TOBapoB W MHGopMauun. Ecnv npu 3ToM ynpasfieHYeckue (hyHKLWK
pas/INYHbIX NPeanpuAaTUA cnabo CTPYKTY'pUpOBaHbl U M/I0X0 OPraHu30BaHbl, TO He/b3s 0XMAATb
KaKoro-nmbo ormcTuyeckoro aggpekta (YMeHbLUEHWA 3amacoB, COKpalleHWe MPOn3BOACTBEHHOMO
LMKNa U3roTOB/IEHUA MPOAYKLUMW, CHUXKEHWE 3aTpaT Ha TPaHCMOpPTUPOBKY). POPMMPOBaHME TakKuMX
(hYHKUMOHANbHLIX 33fla4 YMpaB/ieHUs AB/SETCA OCHOBOW CO3[aHWS OPraHn3auuOHHBIX CTPYKTYp
ynpaBneHnsi NOrUCTUKOA. YNpaBnsTb MOXHO, €C/M UMEKTCA OnpeaenéHHble BpPeMeHHble Wn
MOCTOSHHbIE OpPraHW3auUMOHHbIE CTPYKTYPbl. YNpaB/ieHue NOrMcTUYECKUMU TEXHONIOTMAMU - 3TO
(hyHKUMS  OpraHM30BaHHOW NIOFUCTUYECKON CUCTeMbl, KoTopas 06ecrneymBaeT  COXpaHeHue
OnpefenéHHoOM CTPYKTY(hbl U NoAJepXKaHve 3a[aHHOr0  pexuma AedTeNlbHOCTU € Lefblo
OCYLLECTB/IEHUA 3(DEKTUBHOIO MpoLecca NepeMeLleHrs TOBapoB, [EHEXHbIX CPeACTB U nepesayn
MHpopmaLmn.  OpraHM3auMoHHO - CTPYKTYPHO JIOTUCTMKA MOXeT ObITb MpeAcTaB/ieHa Kak
IOPUANYECKN CaMOCTOSATENbHbIA  OOBEKT YMpaBneHus, OO0bEeAVHAIOWMIA  ycnyrn And  rpynnbl
NPeaNpUATUR, Lenervpyrowmx 4acTb CBOMX MOSHOMOYMIA Ha 6a3e KOHTPAKTHbIX [Or0BOPHbIX
OTHOLLEHWIA 3TON CTPYKTYPbI.

OpraHun3aLnoHHO 3TO OPOPMAETCA B BUAE NIOTUCTUYECKOrO LIEHTPa «0O6LLEero nosb30BaHUs ¢
LIeHTPaN130BaHHON «BHELUHEW» YTipaB/eHYeCKol LeATeNlbHOCTbI0 MO OTHOLLUEHWIO K MPeAnpusaTUAM,
[l0BEPUBLUMM €My CBOW JIOTUCTUYECKME TeXHONOrnn. OpraHu3aLMOHHO JIOTUCTUKA MOXET TaK e
(DYHKUMOHA/IbHO ~ BMUCLIBATHCA BO  BHYTPEHHIOW  CTPYKTYpY YMpaBfieHUs Npeanpusatus  u
pacc.MaTpuBaTbC KakK BHYTPEHHSS [eLeHTpa/IM30BaHHas CUCTeMa ynpasfieHus. [Jna  pelleHus
BPEMEHHbIX 33fla4y TOBapOABVXXEHWA MOXET CyLLecTBOBaTb M CMeLlaHHas (hopma Ynpas/ieHus.
«BHYTPEHHIOIO»  [ELleHTPa/IM30BAHHYK0  CUCTEMY  YMpaB/ieHUs  CO34al0T  HA  KOHKPETHbIX
NPeanpUATMAX Kak Creuuanm3npoBaHHy CTPYKTYPY OAHOI0 YHKLUMOHANBHOIO 3BeHa NpeanpusaTus
UM Kak CTPYKTYpY 06beMHAIOLLEr0 YNpaB/ieHYecKoro 38eHa. CTPYKTYPHO 3TO MOXHO MPeACTaBUTb
B BUAe OTAeNa, AenapTameHTa, Uan 3TO MOXeT BbITb HE3aBMCK.Masi NIOTUCTUYECKAs (DYHKLMSA B pamMKax
06LLeli CTPYKTYpbl yrpasnieHus npegnpusatuem. Mpu pelleHMn Bonpoca 0 BapuaHTax JI0rmcTuYeckmx
CTPYKTYpP Ha npegnpusatum Heob6X0oau.MO KOMMIEKCHO W3Yy4nTb OCOOGEHHOCTM  XO35IACTBEHHOM
[eATeNIbHOCTU NPeSNpUATUS.

ShheKTUBHOCTb NOTMCTUHECKUX TEXHO/OMMIN JOCTUraeTCsa TOrAa, Korja BHOBb CO3[aBaemas
cnyx6a ybeguTenbHO — [0Ka3blBaeT  KaXAOMYy  Crieuvaimcty ApYyrux  noppasfeneHui
L1e1eco06pa3HOCTb UX CO3L4aHMs 1 APHEKTUBHOCTL PYHKLMOHNPOBAHNS.

B 3aBucMMOCTV OT pa3MepoB NPeanpuATvS, LUeneld, 3afad, HanpasneHus [esTelbHOCTM
BblOMpPaeTCH BapuaHT YaCTUYHOTO UM MOIHOrO UHTErPUPOBAaHNSA NOrUCTUYECKOTO YNPaBIeHNs.

MPOBNEMbBI HANOTOOBJ/TIOXXEHWNA BPECNYBNMMNKE BENAPYCb

H.[". Tpn6
HayuHbli1 pyKOBOAWUTENb - K.3.H., aoueHT T.A. Bepe3sybosa
Benopycckuin rocyapcTBEHHbIA 3KOHOMUYECKUA YHUBEPCUTET.

Hanoru - 310 0653aTe/ibHble NaTeXN, B3MMaeMble roCyAapCTBOM B MPUHYAUTENBHOM NOpsifKe
C LENbl0  OCYLECTBNEHNA CBOMX (DYHKLMIA M MOKPbITUA FOCYAapCTBEHHbIX pPacxofoB. B Halwueit
pecrny6/1ke BOMPOC HasOro06/10KEeHUA  CTOMT [0OCTaTOYHO OCTpo. BO MHOrom 370 CBS3aHO C
AOMUHMPYIOLWMM  MOMOXKEHMEM  FOCYAPCTBEHHON (HOPMbl  COBCTBEHHOCTW, YTO He MO3BONSET
pasBuUTb  chepy  TOBapHO-AEHEXHbIX  OTHOLUEHUMA,  HEOOXoAuMYK  ANd HOPMaJIbHOT O
(hYHKLUMOHNPOBAHMS  PbIHOYHBLIX OTHOLUEHWIA. Llenb nccnegoBaHWst - HakT ONTWMasibHble NyTW
COBEPLUEHCTBOBAHUA ENCTBYOLLEIN HaNOroBoi cucTembl Pecny6nnkn benapych

AHaIM3 3KCMNOPTHO-MMMOPTHbLIX MOTOKOB MOKa3blBAeT, YTO Halla OTeYeCTBEHHas NPOAYKUMS
Mano KOHKYPEHTHas. DTO 0ObACHSAETCA GO/MbLUMMU M3AEPXKKaMK Ha eé NPON3BOACTBO, KOTOPbIE 3aTEM
ONpesenstoT 1 BbICOKMIA YPOBEHb LiEH. Pe3yibTaTOM HenpoAyMaHHOro LieHO06pa3oBaHMs ABNAKOTCS
HU3KME MPUOLINM HaLIMX MPEANpPUATUA, a MHOrAa N YObITKW. B CTPYKTYpe LieHbl 3HAYMTENbHBbINA
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