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PEDEPAT

AVNNOMHBIN NPOEKT COAEPXMUT 88 C. MalIMHOMMUCHOro TekcTa ¢ 4 wun., 11 Tabn.,
61601.17 NCTOYHUKOB, NPUNOXEHUS Ha 8 €. 1 12 ucTamm rpamyeckon Yactn opmara
Al

BepexnvBoe npon3sBoacTBo, KaingseH npeasioxXeHns, UCTOYHUKN MOTepb, KapTbl
FOS, Onarpamma "CnareTTn", cTaH4apTU3aumns, COBepLIEHCTBOBaHMeE.

Tema [uNJOMHOTO mnpoekTa «WH(pOpMaTBHO —MeTOANYECKOE 0becneyeHune
BHepeHMs cucTembl KOHUenuun bepexknnsoro nponssogctsas CMK OAO «Toprmatw».

Llenbto umccnepoBaHua SBNsSETCA pa3paboTKa peKoMeHAauui no MoBbIWEHUIO
3P(EKTUBHOCTN  [EATENIbHOCTM  MPEeAnpuUATUA  Ha OCHOBE BHeApeHus MeTofa
OepeXkIMBoro npPov3BOACTBA.

O6nacTbio npuMeHeHua fgaHHoro npoekTa asnsetcd OAO «Toprmatu».

B pamkax AMNIOMHOro npoekTta Obiv paccMoTpeHbl BUAbl geatensHoct OAO
«Toprmawl», o060CHOBaHa Heo6X0AMMOCTb pa3paboTkM cucTembl Kalig3eH B
opraHusauun; npoaHann3MpoBaHbl TpeboBaHWA, YyCTaHaB/IMBaEMble K pa3paboTke,
BHEPEHMIO N 06ecrneyeHno (YHKUMOHMPOBAHWA CUCTEMbI; PACCMOTPEHbI 3Tanbl
pa3paboTkn cucTembl. Ha OCHOBaHMM MpoaHaIM3MpPOBaHHbLIX TpeboBaHU Obinia
pa3paboTaHa MHCTPYKLUUA MO BHEAPEHWNIO 6epeXxIMBOro npon3BOACTBA HA NPEANPUATUN.

B pabote 6blM  pacCMOTPEHbl  TEOPETMYECKME  acCnekTbl  MOBbILIEHWUSA
3P (eKTUBHOCTN [EATeNIbHOCTM MPeanpuaTMA Ha OCHOBe MeTofoB Lean production.
Takke pa3paboTaHbl MepPONPUATUA 4N BHELPEHUS MO MOBbLIWEHNIO 3PHEKTUBHOCTH

AEeATENBbHOCTU NPeanpuAaTus.



ABSTRACT

The graduation project contains 88 pages of typewritten text with 4 figures, 11 tables,

Bibl.17 sources, appendices for 8 pages and 12 sheets ofthe graphic part of Al format.

Lean manufacturing, Kaizen proposals, sources of losses, FOS maps, Spaghetti Diagram,

standardization, improvement.

The topic of the diploma project is "Informative and methodological support for the
implementation ofthe lean production concept system in the Management System of JSC

"Torgmash".

The purpose of the study is to develop recommendations for improving the efficiency of

the enterprise based on the introduction of the lean manufacturing method.
The scope ofthis project is JSC "Torgmash".

Within the framework of the diploma project, the types of activities of JSC "Torgmash™
were considered, the need for the development of the Kaizen system in the organization
was justified; the requirements for the development, implementation and operation ofthe
system were analyzed; the stages of system development were considered. Based on the
analyzed requirements, an instruction for the introduction of lean manufacturing at the

enterprise was developed.

The paper considered the theoretical aspects of improving the efficiency of the enterprise
based on Lean production methods. Measures have also been developed for

implementation to improve the efficiency of the enterprise.
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