constant updating of their assortment, moral wear and tear often begins to outpace
physical wear and tear. In such cases, the consumer purchases a new product not
because the old one has ceased to perform its required functions, but because it
has simply become "obsolete" [2].

As the prosperity of the population increases, socially significant issues be-
come more acute in society, such as environmental problems, depletion of natural
resources, or the question of the safety of society's livelihood, which is also a
strong stimulus for technological progress. To solve environmental problems, en-
vironmental requirements for new technologies are increasing, which, in turn, is
a stimulus for the development of new, more advanced technological processes.
To conserve natural resources, energy-saving technologies are being introduced,
and new advanced systems are being introduced to ensure safety.

In general, we can judge that the intensification of consumption in modern
realities has a significant impact on consumer behavior. Today's consumer differs
fundamentally in terms of the availability, method of obtaining, and choice of
goods and services. This is very clearly seen in the example of the electronics
market, which is developing extremely rapidly these days, while remaining rela-
tively affordable for the mass consumer.
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The role of managers in the modern economy is a topic of significant im-
portance due to the dynamic nature of the global business environment. The pur-
pose of this research paper is to analyze the importance of managers in the current
economic scenario. The research is carried out through a comprehensive literature
review and analysis of various examples of successful and unsuccessful
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management practices. The findings suggest that managers play a critical role in
an organization's success or failure. Effective managers are those who possess the
ability to lead, manage change, and innovate, while also having the necessary
technical and interpersonal skills. The paper concludes with recommendations for
businesses to focus on developing effective management practices to improve or-
ganizational success [1].

In the rapidly changing global business environment, the role of managers has
become more critical than ever. A manager is responsible for leading and guiding
an organization towards achieving its goals and objectives. The modern economy
is characterized by technological advances, increased competition and a rapidly
changing marketplace. Thus, managers must possess extensive knowledge, skills,
and abilities to lead their organizations successfully [2]. The role of managers has
evolved significantly over the past few decades. Gone are the days where manag-
ers only facilitated transactions and delegated tasks. Today, managers have to be
strategic thinkers and visionaries who can anticipate potential roadblocks and
move with agility to achieve organizational goals. The primary functions of man-
agers in the modern economy are to plan, organize, lead, and control their organ-
izations.

Planning involves defining the vision, mission, and goals of an organization.
Managers must create strategies and actionable plans to achieve objectives while
also assessing and mitigating potential risks. Organizing is the process of creating
an optimal structure and coordinating resources to ensure maximum efficiency
and effectiveness. Leading involves inspiring, motivating, and empowering em-
ployees to perform their best. Lastly, controlling is the process of monitoring and
evaluating performances to ensure that they align with the goals of the organiza-
tion [3].

Apart from these functions, managers must also possess critical interpersonal
and technical skills. Interpersonal skills like communication, negotiation, and
conflict resolution are essential for building and maintaining positive relation-
ships with employees, customers, and stakeholders. Technical skills like financial
management, data analysis, and information technology are vital for understand-
ing and managing complex business operations. The success or failure of an or-
ganization is highly dependent on the quality of its management practices. Several
examples of effective management practices include Apple's Steve Jobs, GE's
Jack Welch, and Amazon's Jeff Bezos, who were known for their visionary lead-
ership styles and ability to innovate. In contrast, several examples of ineffective
management practices include Enron's Kenneth Lay and Bernie Ebbers, whose
unethical and fraudulent practices led to the companies' downfall [4].

To succeed in the modern economy, businesses must focus on developing ef-
fective management practices. The first step is to recognize the importance of
managers' roles in the organization's success [5]. The second step is to invest in
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the development of management skills and knowledge through training and edu-
cation programs. The third step is to foster a culture of continuous learning and
innovation that encourages managers to adopt new management practices that
align with the evolving business environment.

In conclusion, managers play a critical role in the success or failure of an or-
ganization in the modern economy. Effective managers possess the ability to lead,
manage change, and innovate, while also possessing the necessary technical and
interpersonal skills. The success of an organization is highly dependent on the
quality of its management practices, and businesses must invest in developing
effective management practices to improve organizational success.
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Bosnbias yacTe KUTAMCKUX TOPOJIOB, KOTOPBIE Ceuac OKMBIIEHBI U IOJHBI
paboThI, OBUTH HEOOJBIIMMHU TOPOJKAMH BCErO HECKOJIBKO NECATHICTUN Ha3al.
Hauano crpourenbcTBa aBTOMOOHIIBHEIX IOPOT U TOCYNIAPCTBEHHBIX JKEJIE3HOI0-
POKHBIX IyTeH MPEBPATUIIN JECSITKH HEOOIBITUX PHIOAIIKHX JIEPEBEHB B TIPOIIBE-
TaloIKe TOpoja ¢ HOBEHIIMMU TEXHOJIOTUSMHU.

CucTeMa CKOPOCTHBIX NepeBo3ok (R4t XX if) apnsercs ABUraTeIeM HHHOBA-
uuii. CKOpOCTbh, C KOTOPOW NEPEABUIACTCSl HACEICHUS, OTPEACISICT TII00ANTBHYO
CcrocoOHOCTh K pa3paboTKe HOBBIX WaeH U TexHOJOruil. CerojHs KUTaNHCKUid

253



