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VJIK 681.51 5
BU3HEC-AJIMUHUCTPUPOBAHUE U ET'O TENCTBUS

K. A. Ilpomactok, cmyoenm epynnot 10504222 OMMII BHTY,
HAY4Hbll pyKogooumenb — kanouoam mexuudeckux Hayk b. A. /Kenezxo

Pesztome — 6uznec-aomunucmpuposarue Manvix u CpeoHUx npeonpusmuil
C KaxicoblM 2000M pa3susaemcs ece bonvute u bonrvue. Hawa 3adaua ycnesamo
cneoumn 3a 8cemu MmeHOeHYUAMU, OeUCMBUAMU U 3a0a4amu OAHHOU cepbi.

Resume — business administration of small and medium-sized enterprises is
developing more and more every year. Our task is to keep up with all the trends,
actions and tasks in this area.

Bcerynienue. busHec-aIMUHUCTpUPOBaHUE OUYEHb IIUMpOKas cdepa, KOTo-
pas BKJIOYaeT B ce0s pas3liUyHble acCHeKThl B3aUMOJIEUCTBUSA C OOILECTBOM
u npeanpustusMu. OHO 3aTparuBaeT aCIEKThl TAKUE KAaK: U aHAJIU3, U OpraHu3a-
1Ys, ¥ OTNpe/eNIeHNe, U yIpaBleHue, U OlleHKa, 1 MHoroe apyroe. [Ipeanarato
pazo0paThesl ¢ KaXIbIM aCIIEKTOM M UTO TaKoe OU3HEC- aIMUHUCTPUPOBAHUE.

OcHoBHas yacTh. bu3HeC-aIMUHUCTPUPOBAHHUE — ITO KOMILIEKC ICCTBUH,
HaIpaBJICHHBIX Ha yIpaBlIeHUE OM3HECOM C IIEJIbI0 IOCTUXKEHUSI MAKCUMAJIbHOM
s dexTrBHOCTU U TIpUOBLIBHOCTH [1]. PaccMmoTpers ciepyronue acuekTsl Ous-
HEC-aIMUHUCTPUPOBAHUS:

1. AHanu3 pblHKa U KOHKYPEHTHOW Cpelibl. DTO MO3BOJIUT ONPENAEIUTD IO-
TEHIMAJIbHbIE BO3MOXXHOCTH JUIsl Pa3BUTUS OM3HEcCa U BhIPaOOTaTh CTPATETHIO,
KOTOpasi IPUBEJIET K yCHEXY.

2. Omnpenenenue neneut u 3agad npeanpustus. HeoOxoaumo onpenenurs,
KaKue pe3yJibTaThl BBl XOTUTE JOCTUYD B OJIMKaiiIIee BpeMsl M KaKUe [Iard HyKHO
MNPEANPUHATD ISl UX JOCTHXKCHUSI.

3. Opranuzaiusi paboThI NPeANpPUATHS. 31eCh HY>KHO OMPEAEIIUTh, KTO OT-
BEUaeT 3a Kakue QyHKIINU, KAKUMU peCypcaMu pacrojiaraeT NpeanpusTie, Kakue
MPOIIECCHI MOKHO ONTUMHU3UPOBAT.

4. Yupasnenue punancamu. HeoOX0MMO yUUTHIBaTh BCE PACXOAbl U JIOXOIbI
MPEPUATHS, KOHTPOJIMPOBATH UX U IPUHUMAThH MEPHI IO ONITUMU3AIUH PACXOJIOB.

5. Ynpasnenue nepconanoMm. HeoOxoaumo co3aaTtek yciaoBust Jjist KOMPOpT-
HOM U 3¢ (PeKTUBHON pabOThl COTPYAHUKOB, OMPEAEIUTh MPaBUiia U CTAHIAPTHI
MOBEJICHUS HA TPEANPUSITUH.
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6. MapkeTtunr u npoaaxu. HeoOxoaumo onpenennTs HEIEBYI0 ayJUuTOPHIO,
pa3palboTaTh CTPATETHIO MPOJBHKEHUS MPOYKTA U OPraHU30BaTh 3(PHEKTUBHYIO
cuctemy npojaax [2].

7. YopaBiieHHU€E MPOU3BOACTBOM. DTOT ACHEKT BAXKEH /ISl KOMIAHUH, 3aHU-
MarIIuXcs Nporu3BoACTBOM. HeoO6Xo1uMo onTUMU3UpOBaTh MPOU3BOACTBEHHBIM
MPOLECC, YUYUTHIBASA CIPOC HA MPOAYKIHIO, KOHTPOJIHPOBATh KAYECTBO MPOIYK-
MU U 00ECIIeYnBaTh CBOEBPEMEHHYIO JOCTABKY TOBApOB.

8. Ouenka pe3ynbTaroB. Heo0X01MMO MOCTOSSHHO aHAIU3UPOBATh PE3YJib-
TaTbl PabOTHl MPEANPUATHS, BBIABISATH MPOOJIEMBbI M MPUHUMATH MEPHI IO
UX YCTPAHECHUIO.

9. Vmnpasnenue puckamu. HeoOXoAMMO y4YUTHIBAaTb BO3MOXHBIE PUCKHU
Y MIPUHUMATh MEPHI 0 UX MUHUMU3AIUY.

3axiwvenue. TakuMm o0pa3oM Mbl MIOHUMaHUE, YTO OU3HEC-aIMUHHUCTPHU-
pPOBaHHE TAaK)K€ TECHO CBSI3aHO WM C APYruMmu cpepamu, HallpuMep, MapKETHHT,
CJIeI0BaTEIbHO, MOXEM CKa3aTb, 4YTO KaxJas cdepa 3aBUCUT JAPYr OT Jpyra
1 OU3HEC-aIMUHUCTPUPOBAaHNE HE UCKIO4YeHue. Ho Ou3Hec-aiMUHUCTpUPOBa-
HU€ Ba)KHEHIIask 4acTh Jr000ro OrM3Heca, He CMOTpS Ha ero MmacmTaosl. [loaTomy
M3y4yaTh HOBbIE TEHACHIIMU U Pa3paOOTKH OU3HEC-aAMUHUCTPUPOBAHUS BAXKHO
KaXJOMY YEIOBEKY.
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YK 338.2
OCHOBHBIE TPEH/IbI PAZBUTHUS LIU®POBOK SKOHOMUKHU HA
COBPEMEHHOM JTAIIE
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Hay4Hblll pyKogooumenb — cm. npenooasamens 1. A. Ilempoeckan

Pe3ztome — mul npoosrcusaem 6 nepuoo yucnosoeo usmenenus. Yucioswvie mex-
HOJlo2UYeCKUe NPOYeccyl, NPOU3BO0AUUE 0ZPOMHOE YUCTO C8e0eHUll, a MAaKice
Gopmupyrowue 83auUmMocea3U CO2NACHO YerloMy 00uecmasy, UsMeHsaom ceou 00-
JIUK CYUjecmeo8aHnus, 8030elicmeys Ha HAc.

Resume — we are living in a period of numerical change. Numerical techno-
logical processes that produce a huge amount of information, as well as forming
relationships according to the whole society, change their appearance of exist-
ence, affecting us.
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