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AHHOTauMs. B 1aHHOU cTaThe M3ydaeTCs Takas CHUCTEMAa YIIPaBJICHUS MPOECK-
tamu kak Neaktor, a Takke ONMChIBalOTCSI OCHOBHBIC €€ IPEUMYIIECTBA.

Beeoenue. KoMianust — 3TO CIOKHBIA MEXaHU3M. B yCIIOBHSIX OBICTPO MEHSIO-
LIEroCcs U Pa3BUBAIOLIETOCS MUPA JIJISl CO3AaHUSI 1 HOPMAJIBHOTO (DYHKIITMOHUPOBAHUS
KOMITAHHH, a TAKXK€ JUJIsl BEJECHUs YCHEIIHOM MPEeANPUHUMATENBCKOU EeATEIbHOCTH,
3¢ (deKTUBHON peanu3alu MPOIYKIUU U OKa3aHUs yCIyr HEOOXOJUMO MOCTOSHHO
IUITAHUPOBATh BCIO JIEATENBHOCTh (PUPMBI, CTaBUTh LIEJIM U 3aJa4d M Ha3HadyaTb OT-
BETCTBEHHBIX JIMII, a TAK’KE€ KOHTPOJIUPOBATh BCE Ipolecchl. Bee nepedncieHHblie 3a-
Ja4d MOKHO OCYULIECTBJIATh B CHELMAIBbHO-pa3pabOTaHHBIX CHUCTEMAaX YIPaBICHHUS
POEKTaMHU.

OcnosHnasa wacme. CuctemMa ynpaBJi€HHUs] MPOEKTaMH — COBOKYIHOCTb pa3iiny-
HBIX TE€XHOJIOTMYECKUX M OPraHMU3allMOHHBIX METOJO0B, KOTOPHIE MO3BOJIAIOT KOMIIA-
HUW YOPOCTUTH MPOIIECC YNPABICHUS MPOEKTaMHU, a TAKXKe CeNaTh UX 0oJiee ycnenl-
HBIMU ¥ YBEJIMYUTH 3P(HEKTUBHOCTH UX PeATU3ALUU.

[To cratuctuke moprana Capterra Takux CHCTeM HACYHTHIBAETCS OKOJIO HE-
CKOJIBKO COTeH. B 3aBucMMOCTU OT cephl UCIIOIB30BAHUS, LIeJIel U MaclITaboB Ous-
HECa OHU OTJIMYAKOTCS MexAy coboil. Tak, cpeau Hambosee MOMYJISPHBIX CHUCTEM
YIPABJICHUS NPOEKTAMH MOYHO BBIJIETUTH CJIECIYIOIIUE CUCTEMBI:

— YouGile;

— Trello;

- A2B;

— Bitrix24;

— Asanau . 1.

B Benapycu Taxxke ecTh CO3/1aTeIN CUCTEM YIIPaBICHUS TPOCKTAMHU.

00O «BeatDevy — 6enopycckas kommanus, padoraromiast B I T-ungyctpun. Ona
3aHUMAETCs pa3pabOTKON MPOrpaMMHOI0 0OECTIEUEHHUs, a TAKKE OKa3bIBAET ayTCOp-
CUHTOBBIE YCITYTH.

Jletrom 2015 roma xomnanus «BeatDevy mpeactaBuiio cBoe mpuIOKEHUE IO
Ha3Banuem Neaktor. [Ipunoxenue sBisieTcsi OSCIUIATHBIM U TTO3BOJIICT KOMIIAHHUSIM
YIOPAaBJIATH HE TOJIBKO MPOEKTaMHU, HO U BCel pabOTON COTPYIHUKOB, a TaKXKe YIpo-
maetr pabouure rnpoiecchl BHYTpH ¢upmbl. Kak 3asBis0OT camu pa3pabOTUYMKH, JaH-
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Has CUCTEMa TMOIXOIUT JJIsi KOMIIAHWUMW, YHUCIECHHOCTh COTPYIHUKOB KOTOPOMH, CO-
ctasigeT oT 20 no 5000 uesoBek.

B npunoxenun pa3paboTurKu co3aaiiv 0011ee MPOCTPAHCTBA I BCEX COTPY/I-
HUKOB, TTO3BOJIAIOIIEE CO3/1aBaTh 0a3y paOOTHUKOB, OOIIMI YaT, IIIaHUPOBATH OOIITHE
IIPOEKTHI U JaThl UX CO3JIaHUs, MPOBOJNUTH aHAJIN3 BBIMOJHEHHBIX PA0OT U OLICHUBATH
MOJTyYEHHBIE PE3YIIbTaTHhI.

B Neaktor mpezacraBieHo MHOMKECTBO pPa3IMYHBIX IIa0JIOHOB OHM3HEC-TIPOIICC-
COB, YTO TMO3BOJIIET KOMITAHHSAM W3 PA3INYHBIX cPep AeATETHHOCTH HCIOJIb30BaTh
TAHHYIO CUCTEMY.

Bce mabmonsl pa30oWTBHl Ha pas3ienbl, KOTOPhIE MOTYT OBITh B KOMIIaHUU.
Hampumep, yder cienok/3aka3oB, MapKeTHHT, 3aaaun | T-otaena, moxbop nmepcoHana
u T. 1. [Ipu oTcyTCTBHMM HEOOXOIUMOTO T1a0JI0HA MOXKHO HAIMKMCATh pa3padoTdnKam,
TaK Kak BO3MOKHO YK€ €CTh TOTOBBIH 11a0JI0H, HO OH MPOCTO €I HEe OMyOJUKOBaH.

C 2015 roga Neaktor oueHb cuiabHO HM3MeHMICH. Kakaplid roj pa3paOdOTUHKH
YIIY4IIaloT €ro U J00aBJsoT HOBbIe GyHKIMH. Tak, Hampumep, B 2018 rogy OwL10
no6asieHo 1mosie «COUCTOMHUTENNY, IO3BOJISIIONIECE BEIOMPATh IJIABHOTO UCTIOIHUTE-
JIsl IPOEKTa M JI00aBJISATh K HEMY COMCITOJHUTENCH; no0aBiieHa (DYHKIHS, TTO3BOJISIO-
masi OTKPBITH JIOCTYIl CTOPOHHUM KOMIIAHMUSIM, V KOTOPBIX TAaKXe€ €CTh aKKayHT B
naHHOM cucteme. Tak e nmosBuinch uHTerparuu ¢ Sipuni, MangoOffice, UIScom u
Tendun u 1. 1.

B 2019 roxy Owuia noGaBiena ¢yHkius ckanupoBanus QR-kombl u pacmmpe-
HUE BO3MOYKHOCTEH TaONHWIl, a Tak)Ke BBEJCHA aBTOMAaTHYECKas KOHBEPTAIUS JOKY-
MeHTOB 3 mabdsoHoB B PDF u ormpaska mo email.

Neaktor — 310 oueHb TpoCTasi CUCTEMa, KOTOpask MO3BOJISICT CTPOUTDH CJIOXKHBIC
cxembl paboT. [IpemmyiecTBOM AaHHOW CHUCTEMBI SBIIACTCS €€ YHUBEPCATbHOCTD,
a TaK)Ke TO, YTO HACTPOUTH €€ MOYKHO CaMOCTOSITEJIbHO, TIPH 3TOM HE TpaTs JCHBIU
Ha HaliM JIOMTOJTHUTEIBHBIX COTPYAHUKOB, JIJISl PEIICHUS dTOM 3aJ1auHu.

3axntouenue. KoopIMHUpOBAHUE MPOCKTOB BAXKHBIN Mpolecc I (PYHKIIMOHHU-
poBaHus KomnaHuu. Mcnonb3oBaHue TTOOOHBIX CHCTEM T03BOJISICT HATAUTh TPY/I0-
BOMH Mporiecc u cruenath ero oosnee dpdextuBHbIM. OTHAKO, HA PHIHKE MPEACTABICHO
OYCHb MHOTO aHAJIOTHYHBIX IIPOrpaMM, KaxKJ1as U3 KOTOPBIX UMEET CBOU IPEUMYIIIC-
CTBa U HemocTaTku. M, mpexae yeM BrIOpaTh OJHY M3 HUX, HEOOXOJIUMO MpOaHaJIH-
3UpOBaTh MPOIIECCHI U 3a/Ja4M, IIeJIb UCIOJIb30BaHUs, cPepy AeATeIbHOCTH KOMIIa-
HUH, €€ pa3Mep, KOJUISCTBO COTPYAHUKOB | T. . MHOTHE pa3pabOTIMKHA TIPOTPaMM
IIPEIOCTABIISAIOT MPOOHBIN MEPUOJT X MCTIOIB30BaHM. [103TOMY KOMIaHUSAM CIIeTyeT
BBIOMPATh HECKOJIBKO TOJXOJSIINX CUCTEM M TECTHUPOBATh BO BPEMs MPOOHOTO Tie-
proa. DTO MO3BOJIUT HAUTH CaMOE MOIXOIAIIESE MTPHIIOKEHUE U HE TIOTPATHTh JACHB-
T'Yl B IIYCTYIO.
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