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B oannoti cmamve paccmompeno Digital-acenmemeo 35S, npusedeHo onpedenenue noHamus
SWOT-ananuza, nposeoen SWOT-ananuz ma npumepe 6enopycckoeo Digital-acenmcemea 35S.
Buisignenvl cunvuvie u ciabvie cmopoHbl a2eHmMcmed, a maxdice e20 npeuMyujecmed u He0oCmamKu.
IIpeonooicen nnan oeticmautl 0151 yCmpaHeHus c1abvlx CMmopoH u Hedocmamkos. Paccmompena nonvsa
nposedenus SWOT-ananuza u OoemanvHulil niaH. /s paccmMompeHHo20 Npeonpusmus 6ulieleHd
HeoOX00UMOCHb NOBBIUUEHUSL KAYeCmEa pabombl, pacuupsms KIUeHMCKYI0 643y, VAy4ulams yCioeust
mpyoa, noowpsmes COMpPYOHUKO8 U NPOBOOUMb MEPONPUSMUL NO CHIOYEHUI0, 4mobbl uzdedcamo
VMeyKy Kaopos, nosvlulams KeAIupukayuio compyonuxos. Tax dce 8ax3CHbIM A615emcs NPABUTbHOE
ohopmeHUe aKkKayHmos KOMNaHuu O0iisi npusieyenus Ooibe20 Yucia KiueHmos. Pexomendyemcs
cocmasname SWOT-ananuz xaxcoot Komnamuu xoms oOvl paz 6 200. B mampuye neobxooumo
Gdopmynuposams omeemul KpamKo — max mampuya 6yoem noHsmHeu 0is COmpyOHUKOS.

KiroueBbie citioBa: CHIIBHBIE CTOPOHBI, CITa0bIe CTOPOHBI, MPEHMYIIECTBA, HETOCTATKH, aHAIIN3,
KOHKYPEHIINS, OLIEHKA, KOMIIAHHs, KAYeCTBO, yIPO3BI.
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This article considers the 5S Digital Agency, defines the concept of SWOT analysis, carried out
SWOT analysis using the Belarusian Digital Agency 58 as an example. The strengths and weaknesses
of the agency, as well as its advantages and disadvantages, are identified. An action plan is proposed
to eliminate weaknesses and shortcomings. The benefits of conducting a SWOT analysis and a detailed
plan are considered. For the considered enterprise, the need to improve the quality of work, expand
the client base, improve working conditions, encourage employees and carry out rallying activities to
avoid staff drain, and improve the skills of employees has been identified. Just as important is the
correct design of company accounts to attract more customers. It is recommended to conduct a SWOT
analysis of each company at least once a year. In the matrix, it is necessary to formulate answers
briefly - so the matrix will be clearer to employees.

Keywords: strengths, weaknesses, advantages, disadvantages, analysis, competition, assessment,
company, quality, threats.

INTRODUCTION
Today, due to the great competition, companies need to know their strengths and weaknesses,

possible risks and threats, and the company's development opportunities. For this reason, the manage-
ment faces the question: how to conduct a comprehensive assessment of the company and how to
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develop a development strategy? This topic is certainly relevant both for the Belarusian market and for
other countries [5].

Every day more and more companies appear in the world, competition becomes stronger, more
problems and questions appear, so how to stay afloat, how to earn income and develop. Every year
technologies develop more and more, the situation in the world becomes more and more difficult, and
this means that it is more difficult for companies to survive.

Therefore, it becomes necessary to evaluate the company for a further development plan.
Strengths and advantages help to see success, while weaknesses and weaknesses show what needs to
be developed, what to change and what to work on.

RESULTS AND ITS DISCUSSION

SWOT analysis is an abbreviation consisting of 4 letters: Strengths (strengths of the enter-
prise/business), Weaknesses, Opportunities, Treats. The first two items are internal to the company,
and the last two are external (outside the company). This analysis allows you to see the overall picture
of the company and build a development strategy. SWOT analysis can be applied in any industry. For
many industries, certain criteria for analysis have already been formed [5].

The SWOT analysis method is a universal method of strategic management. Any product, com-
pany, store, factory, country, educational institution, and even a person can become the object of
SWOT analysis. In short, the essence of the analysis is that a person or a group of specialists fixes all
the factors that affect the business and activities. Already on their basis, conclusions are drawn about
the prospects for the development of a company or a situation. SWOT analysis is a flexible tool, there-
fore it is suitable for evaluation in completely different areas:

SWOT analysis of the activities of a company or manufacturing enterprise;

SWOT analysis of the activities of a state or non-profit organization;

SWOT analysis of the activities of an educational institution;

SWOT analysis of a specific territory: country, region, district or city;

SWOT analysis of a separate project, department;

SWOT analysis of a specific market or industry;

SWOT analysis of the competitiveness of a brand, product, product or service;

SWOT personality analysis [3].

Companies often conduct SWOT analysis not only of their own product, but also of competitors'
products, as this tool very clearly systematizes all information about the internal and external environ-
ment of any organization.

The term was first used in 1963 at a business policy forum. Therefore, we will describe the
SWOT analysis from the point of view of the interests of the company.

Frequently asked question: who conducts swot analysis? Since the SWOT analysis method is
based on brainstorming, it should be done by your team. Consider a few things in advance, as described
below.

* SWOT analysis should not be carried out by one specialist - it is better to involve experts from
all divisions of the companies in this. The more points of view on the pros, cons and surrounding
factors, the more objective the picture will be.

* Each factor you include in the matrix must be supported by data and specific numbers. For
example, the strength of the company "operational technical support" should be confirmed by figures
on the average response time to a customer request.

* Don't try to evaluate "the business in general". In this case, the analysis will not show an objec-
tive picture. It is better to be as specific as possible about what it will concern. For example, entering
the Brazilian market in 2019 or the competitiveness of a new brand of yogurt.

* Rely not on your understanding of the situation, but on how potential clients and partners see
the state of affairs. What seems like an advantage to you may not be significant to them. To do this,
prepare in advance - for example, conduct a series of in-depth interviews with customers or consumers
who have chosen your competitors. This will help to see the situation from the outside.
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* Focus on the essentials. While brainstorming, you can think of dozens of benefits, threats, and
opportunities. Rank them according to their importance and include only the most significant ones in
the SWOT analysis. Let's say your product line has pistachio-colored sneakers, but your competitors
don't. This is certainly good, but it is unlikely to be a competitive advantage. Unless there is a general
fashion for this coloring this season [4].

58S digital agency has been on the Internet marketing market since 2016. The company ranks first
in Belarus in the contextual advertising industry. Cooperates with large Belarusian enterprises. Carries
out its activities in the field of contextual advertising, website and application development, targeted
advertising. Digital Agency 58S is the certified partners Yandex, one of the leading Google certified
partner call-tracking.by, a certified Facebook partner and has a large number of cases. The company
guarantees the high professionalism of its employees and is constantly improving the skills of its em-
ployees [2].

Strengths of the 5S Digital Agency: a leading position in the industry, which allows you to stand
out from the competition. Cooperation with well-known companies in the Belarusian market. A wide
range of services provided and the availability of financial resources. A highly qualified friendly team,
the agency is interested in improving the knowledge and skills of employees. The company provides a
large and diverse set of cases on its website. The agency's website is made of very high quality, which
causes potential customers to trust and desire to cooperate. 5S is a certified partners Yandex, one of
the leading Google certified partner call-tracking.by, a certified Facebook partner. The company pro-
vides quality services. [2]

Weaknesses: lack of additional areas to provide new services for the company and greater market
coverage. There are strong competing companies on the wound.

Capabilities: the Internet marketing field is quite young, and therefore there is a possibility of
high market demand for the services provided by the company. The advantage of the sphere is its
relevance at the moment and in the near future. In connection with what has already been said, there is
an opportunity to increase the customer base and the opportunity to cover new areas of the market.
There is an increase in the growth rate of the market [1].

Threats: lack of professional employees for this type of activity, who can maintain the high com-
petitiveness of agencies. With the development of the sphere, new competitors appear, including pos-
sible personnel leakage. There is a threat of customers' insolvency. An unfavorable change in the ex-
change rate and deterioration of the country's economy are also possible.

CONCLUSION

After conducting a SWOT analysis of the 5S Digital Agency, you can evaluate the advantages
and disadvantages of the company in the field of Internet marketing. You can make a plan to eliminate
weaknesses and minimize the possibility of threats. Summing up, it can be highlighted that the 5S
Digital Agency should look for ways to enter new markets and cover new areas. It is necessary to
expand the customer base and fulfill orders as efficiently as possible in order to avoid negative reviews
about the company, which will allow competitors to intercept potential customers. The company should
minimize the leakage of personnel, to do this, it is possible to improve working conditions, create a
favorable climate in the team and carry out various activities to unite the team. It can also be noted that
due to the novelty of Internet marketing, there is a rapid improvement in the field of activity, and
therefore there is a need to constantly improve the skills of employees. Nowadays, social networks
play an important role and the company has the opportunity to look for new customers, while the nec-
essary condition is the correct design and presentability of the accounts of this agency [4].

It is recommended to conduct a SWOT analysis of each company at least once a year.

In the matrix, it is necessary to formulate answers briefly - so the matrix will be clearer to em-
ployees. Then you can begin to formulate business processes, search for alternative ways of develop-
ment and evaluate their feasibility and effectiveness.
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SWOT analysis is the vector of the company's movement. It may vary depending on the market
situation and internal factors. But if you already have tactics and a strategy, then it will be easier for
you to maneuver and adapt without severe losses for the business.

SWOT analysis is certainly an important point in the development strategy of any enterprise.
This analysis will help to identify and prevent possible problems in time, and will also help to find the
best way to solve the problems already present.

If you know your strengths, use market trends, consider pitfalls and risks, and at the same time
evaluate yourself objectively, you can identify actions that will increase your competitiveness and prof-
itability.
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