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NHHOBALIMIOHHASA JTOFMCTUKA MPEAMNPUATUIA:
MPOBJIEMbI U MEPCIEKTUBbI PA3BUTUA

CtypeHTka rp. 313619 boHpaps E.E.
Cr. open. NpuiieHko O.C.
Benopycckuii HauMoHanbHbI TEXHUYECKUI YHUBEPCUTET

B COBpeMeHHbIX YCNOBMAX, YNpaBneHWe pasBUTUEM (YHKLMOHANbHbBIX
CUCTEM MPeanpuATUiA B 3HAYMTENbHOW Mepe 3aBUCUT OT 3(M(EKTUBHOCTM
OCYLLECTB/IEHNS!  MHHOBALMOHHOW  JIOTUCTUKM € MOMOLLUBKO  HOBbIX
NepCcreKTUBHBIX MPeoBpa3oBaHuii. MHHoBai;lioHHY0 norucTuky (VJ1) MOXKHO
paccMOTpPeTb CO CTOPOHbl COBOKYMHOCTM HAay4HbiX MeTOZAOB, 3HaHUii,
HaBbIKOB MO  WCCNEAOBAHUI  pauWOHaybHOW  OpraHusalyuu  NOTOKOB
NPeanpuUATWA  C  Lenblo  HaparuuBaHus 3((HeKTUBHOCTU UX KOHEUHbIX
pe3yibTaToB Ha OCHOBE BbIBNEHWS, OGIeMHEHWs, WMCMONb30BAaHWUS U
YCOBEPLUEHCTBOBAHUS [AOMONHUTENLHO CKPbIThIX pe3epBoB ynpasneHus. Ha
OCHOBe  WJT  BO3MOXHa  paspaboTka  3M(EKTUBHLIX  MONOXKEHUIA
CTPAaTErMyeckoro MeHeMKMeHTa MpeanpuaTuii. B fanbHeilwem - 370
MepPCrneKTVBHAA OpraHn3aumsa MOTOKOBbIX MPOLECCOB W A0NTOBPEMEHHbIA
ycriex Ha pbiHKe. B Toxe Bpems 3TO MHOroLlaroBoe npeo6pasosaHye,
Tpebylollee  OPOroro  3KCMEPUMEHTMPOBaHUA.  T1O3TOMY,  BO3HUKaeT
HeobX0AMMOCTb MUCCEe0BaHNA OCHOBHBLIX MPO6MeM W NepcrneKTUB PasBuTUA
WHHOBALIMOHHOM IOrMCTUKN NPenpUaTUS.

Mpu  dopmMupoBaHWM WM peann3aumMyM  OCHOBHBIX  MOSOXEHUI
WHHOBALMOHHOA NOTUCTUKMA  NPeANPUATUIA  BO3HMKAKOT TakuWe OCHOBHbIE
npo6nembl, KaK; YMeHbLLEHWE 3aTPaT U COCTaB/IeHNe KOMINJeKca NPorpaMMHbIX
MeponpuAaTAA MO CO3[4aHWI0 MOMHOLEHHOIO NOMMCTUYECKOro ob6ecneyeHms
[eCTBYIOWMX CTPYKTYp npeanpusTuid. C OfHOM CTOPOHbLI, 3TO MO3BOSMUT,
BHOCUTb KOPPEKTUPOBKM B NPOrpaMmy NorncTusaLmm Tex Uim UHbIX oTpacnei
C YYETOM COCTOSIHUSA OTEUECTBEHHbIX UHCTUTYTOB W CNOXMBLUEICA CTPYKTYpbI
HaLMOHaNIbHOTO PbIHKA, C APYFOA - MUHUMWU3MPOBATL HEM3OEXHble 3aTpaThl.
OCHOBHbIMW  TaKMMKW  3aTpaTtaMu  OyflyT SBAATbCS; TEXHOMOrMYeckne 1
OpraHn3aLmnoHHble 6apbepbl BXOAa, PUCKM MPU OCBOEHUU HOBbIX TEXHONOTWIA
NpY BXOXKAEHUN Ha PbIHOK NOrMCTUYECKUX YCYT.
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