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Digitalisation can be considered as redesigning logistics systems to
the point where it can optimise processes and increase efficiency. Com-
panies can use technology to save money and contribute to a more effi-
cient and environmentally friendly approach. Digital logistics consists of
four basic elements: technology, operation, organisation and expertise.

The main advantage of adopting advanced technology in a company
is to significantly reduce the response time to unpredictable events, and
to make a proactive decision through collecting relevant data as quickly
as possible (even in real time) (e. g. using sensors).

The bottom line is that companies can bridge it with the “digital
world” and move to a more “natural relationship” on a continuous and
real-time basis, through continuous interaction and interconnection be-
tween physical objects with systematically updated status (state) (ma-
chines, appliances, equipment, products, materials, racks, vehicles, etc.)
and digital systems.

The traditional linear model of the supply chain is being reshaped by
increasing digitalisation and the interconnectedness of traditional pro-
cesses. The new digital logistics networks share some common features
and offer significant value-added opportunities for the companies that
implement them.

Digital transformation can be an effective way for companies to be-
come more sustainable. The need to focus on adopting foreign infor-
mation exchange technologies and to concentrate on improving digital
channels is also identified. The effectiveness of this system depends on
information logistics capabilities and the development of a digital busi-
ness strategy to improve logistics sustainability by reducing logistics
costs. It is recommended to consider other business sectors in future
studies for more meaningful results. Future studies in this sphere could
compare differences in the functions of digital transformation among
a wide range of sustainable policy areas.
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