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YTMPABTEHNE PUCKAMU MHHOBALIMOHHbIX NMPOEKTOB
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Benopycckuii HauMoHaNbHbIA TEXHUYECKUIA YHUBEPCUTET

B HacToslLLee Bpemsi nepes, HaLMOHaIbHON 3KOHOMMKON OCTPO CTOUT 3afa-
ya aKTMBM3aLMM NHHOBALMOHHOM Ae.UTeNbHOCTK, YBENMYEHUS CKOPOCTM U ath-
(heKTMBHOCTU MpoLecca BHeAPeHWs1 MHHOBaUuiA. Pecnybnvka benapycb o6na-
[aeT 3HauMTENIbHbIM Hay4HbIM MOTEHLMAIOM, OfHaKO HeobXoaMMma aKTUBHas
KOMMepLiManu3aums pa3paboToK, BbIBOA Ha PbIHOK TEXHOMOTUIA.

MHOrouuceHHble UCCNefoBaHUA CBUAETENbCTBYHOT O TOM, YTO 3KOHOMM-
yeckuii aPQeKT MHBeCTULMIA B NOPT(Eb MHHOBALMOHHLIX MPOEKTOB B Cpef-
HEM HaxoguTcs Ha ypoBHe 35-50%, YTO NpeBbILIAeT OKYNaeMoCTb VHBECTULIMIA
BO MHOMMX Apyrux ctepax MNpUMEHeHUs (1HAHCOBLIX pecypcoB. [Moatomy
OCYLLECTB/IEHNE UHHOBALMOHHbLIX MPOEKTOB, C OAHON CTOPOHbI ABSETCA Mpu-
B/IEKaTEeNIbHbIM Harnpas/ieHWeM WHBECTMPOBaHUS, a C ApPYroli CTOPOHbI M03BO-
nseT obecneunTb NpeanpUHUMATENSM KOHKYPEHTHbIE NPEMMYLLECTBA U COXpa-
HWUTb BO3MOXHOCTb M3BfIEYEHUS NPUBLIAM B ONTOCPOYHOM MEpUoAe.

[ns ycnewHol peannsalmy MHHOBALMOHHBIX MPOEKTOB HE0O6X0AMMO pe-
WNATb PpAg 3adad, CBA3aHHbIX C OLEHKOV 3KOHOMMWYECKOro agipeKTa 1 prcKoB
MpoeKTa, onpeseneHns NPUeMIEMOCTU YPOBHS puUcKa Anst HBecTopa. Heobxo-
AVMO r1y60KOe NMOHMMaHMe BO3MOXHbBIX Yrpo3 A/ MPOeKTa 1 MeTOAO0B ynpas-
-fIeHVs pUCKaMK 19 YCNELHON peannsalyn MHHOBALMOHHOMO NPoeKTa. Pucku
VHHOBALMOHHOI0 MPOEKTa BK/IKOYAOT B ce6sl, KaK puUCKU, cneumguyeckre o/m
KOHKPETHOr0 3KOHOMMYECKOro CyObeKTa, TaK U TpaguLMOHHbIE PUCKW, COOT-
BETCTBYHOLLME AaHHOMY OU3Hec-HanpasneHuto. s MHHOBALMOHHOIO MpoeKTa
.XapaKTepeH BbICOKMIA YPOBEHb pMCKA Ha BCEX 3Tanax ero peansaumu.

YnpaBneHne pPUCKOM WHHOBALMOHHOIO MPOEKTa- 370 AeATeNbHOCTb, CBS-
3aHHas C MpeojofieHMEM HeonpeaeneHHOCTH, MPOLecC BbIpabOTKM W Ocy-
LLEeCTB/IEHNS peLUeHUi A MNPU3BaHHbIX MWHUMU3MPOBATL PUCK U Yyluepb oT
HacTynaeHUs COBbITWIA, Cly>XXaLMX NPeaMeTOM pUcKa. MexaHu3M yrnpasieHus
puUCKammn BKHOUAET KOMM/IEKC MEp MO BbISIB/IEHUIO, aHa/U3Y, OLEHKe U MUHI-
MM3aLMM pUCKOB. B HacToslee Bpems B Pecny6niunke benapycb ans ynpase-
HUS| PUCKaMM OYEeHb YacTO MCMOJb3YETCA KCMEPTHLIA METOL WM METOA aHa-
NOTUIA, CBA3aHHBIA C OMbITOM aHa/I0MMYHbIX MHHOBALMOHHBLIX MPOEKTOB, OCY-
LLECTB/IIEMbIMW paHee ApYrUMU KOMMaHUsSMU. OTCYTCTBYHOT TUMOBbIE CXEMbI,
No3BO/AKOLLME HA OCHOBAHUM OOBEKTMBHBLIX KO/MYECTBEHHbLIX MOKasaTenei
NPUMEHSATb T€ WA UHbIE METOAbI YNPaBEHNS PUCKaMM B 3aBUCMMOCTH OT CTa-
JMN NPOeKTa, XapaKTepUCTUK prUCKa, CTOUMOCTM MeTOAa, CTPaTernn 1 Hamumns
cpeacTB. PaspaboTka Takoli METOAWMKMU MO3BOMMT MOBLICUTL 3(EKTUBHOCTb
ynpasfieHns pucKamy 1 akTUBU3MPOBATb MHHOBALMOHHYIKO AeATeNbHOCTb Ge-
NOPYCCKMX NPeanpUsiTUii.
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