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Benopycckunin HauMoHaNbHbIA TEXHUYECKWIT YHUBEPCUTET

B COBpEMEHHbIX YCMOBUSX OAHUM U3 peLLalLuX (PAKTOpoB MOBbILLEHUS
3(D(hEKTUBHOCTN [esSTeNbHOCTY .alo6oro npeanpuaTust SIBASETCS MOWUCK MyTei
aKTUBM3aLMKN YesIOBEUECKOro MoTeHUMana BHYTPU OpraHusauuM u  yyeT
MCUXONOTMYECKMX OCOGEHHOCTel nepcoHana [enoBble KayecTBa, YMeHUe
[0OMBaTbCS  pesy/nbTaToB, B/lafgeHUe MeTOAaMy  YrpaB/ieHWsl,  YPOBEHb
VHTENINEKTa MNpUcyliy nio6oMy pYKOBOAMTENO He3aBUCMMO OT nonma. B
HacToslLLiee BPeMs A7l MHOFUX CTPaH XapaKTepHa TEHAEHUMS K NPOABMKEHUIO
XKEHLIMH BO BCeX cgiepax YenoBeYecKoi feaTenbHocTW. [loaTomy oco6oe
BHMMaHue yaensieTcss Bonpocam Haumbonee 3PeKTUBHOIO B3aUMOAENCTBUSA
PYKOBOAWTENS C MOAYMHEHHBIMU U B 0COGEHHOCTY XEHMLLLbI-PYKOBOAWTENS

CerofHs XeHLMHbI 3aHUMAIOT He MPOCTO PYKOBOAALLME AO/DKHOCTH, HO U
MocLl MWHUCTPA, Npe3veHTa. YnpaBneHueckass  TpygoBasi — [esiTe/lbHOCTb
XKEHLUMHbI UMEET OMpefefieHHble  XapaKTepHble 4epTbl. [lesloBoe  uyThe,
CUMbHBIA  XapaKTep,  OTBETCTBEHHOCTb,  BbICOKas  TPYAOCMOCOGHOCTb,
aKTUBHOCTb, YMEHMe BECTU 3a COBOI KOMIEKTUB - BCe 3TO Ha3bIBAKOT 334aTKaMu
nvaepa, KOTOpble B Hallle BpeMsl MPUCYLUM He TOMbKO MYXUMHaM, HO
M KeHWMHaM. OfHaKo B YyNpaB/ieHUM MEPCOHA/IOM XKEHLLMHA Pexe npuberaeT
K aBTOPUTapHbIM MeTOfaM, a WCMOo/b3yeT MEeToAbl YOEX[EeHUsi, MOTMBALMK,
WLLET KOMMPOMUCCHBIE MyTW, He MpUGeraeT K Heo64yMaHHbIM OMPOMETUMBLIM
pelleHVsiM. Bo B3aMMOOTHOLUEHWSIX C BHELUHel Cpefoil >KeHLMHbI Gosee
rmbKy, yMelT afanTMpoBaThCs K C/OKMBLUMMCSA 06CTOSITeNIbCTBaM. B
3KCTPEMA/TbHBIX CUTYaLLMX XeHLLMHA NPUAEPXMBAETCS He CTpaTerun ctpaxa u
136eraHus, a akTUBHOIO NPOTUBOCTOSIHUS.

TakuM 06pa3oM, MOXHO Ce1IaTb BbIBOZ, UTO CW/A XKEHLLMHbLI COBCEM He B
VMUTALMM MYXXCKOTO CTWNS PYKOBOACTBA, Kak MHOrMe yTBepxXaatoT. KoHeUHo
e PYKOBOAUTENEM MOXET CTaTb He KaXaasi NPeAcTaBUTENbHMLA NPEKPACHOTO
nona, ANs  3TOF0  Heo6X0AMMbI  OMpefesieHHbI  CKMah — XapakTepa,
Lie/IeyCTPEM/IEHHOCTb, WHTE/UIEKT, YXU3HEHHbIA U NPO(ECCMOHAMBbHBIW OMbIT,
WHT/MLUMSE U NUZepcKue KavecTBa. HoO Henb3si He OTMETWUTbL TOT (haKT, YTo
YKEHLLMHbI 3apPeKOMeH0BaNN Ce6si KaK XOPOLLUMe HaualbHUKU 1 3HATOKW CBOEr0
4ena, no aTMM NpUYMHaM, C KaXAbIM AHEM Mbl BCE Yalle M uallle BCTPeYaem
npeAcTaBUTeIbHUL, MPEKPACHOT0 MoJ1a Ha PYKOBOASLLMUX [O/IKHOCTSIX.
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