BEJIOPYCCKHI HAIIMOHATbHbII TEXHUYECKHI YHUBEPCHTET
®AKYJIbTET MAPKETHHI' A, MEHEJDKMEHTA,
OPEAIPUHAMATEJLCTBA

KA®DEJIPA «BI/I3HEC-AI[MI/IHI/ICTPI/IPOI}AHI/IE»

UK)3ALLIUTE
Kfa/(benpoﬁ

: E.B. Beprom
' L CLeR 202 1,

«

PACYHETHO-IIOSICHUTEJIbHAS BAIIMCKA
JAUIIJIOMHOM PABOTBI
«Pa3paborka u 6n3nec-aumnnnc1*puponanne MPOEKTa MO0 NPOH3BOACTBY
HOBOT'0 BHAA AJIKOTro/IbHOro HanmuTKa (Ha npumepe “MUHCK KPUCTAJLI” —
ynpapJsiomas komnanus xoaauura “MUHCK KPUCTAJLI I'PYIIIT”)»

Cneunanshocts 1 —26 02 01 «buzHec-agMuHHCTpHPOBaHKEN
Cneunanusanus 1 —26 02 01 01 «bu3Hec-aIMUHUCTpUPOBaHHE B Cepe
MIPOM3BOJCTBA U YCIYI»

O6yuaromuiics )/ U.C. Hukonaitayxk
rpynmnsl 10503117 (m)}% dama)
PykoBoautenn 23062/ A.Jl. VBamytus,

/1 {/()Onuc:b, dama) KaHJ. 9KOH. HayK, JOLEHT

KoncynbranTs!: /
110 OpraHU3aIMOHHO- A.JI. ViBamyTuH,

3KOHOMHMYECKHM BOIIPOCaM (Moonuce, 0ama)  KaHJ. 5KOH. HayK, JOLIEHT
110 OpraHU3al|H L 2 2708 9/H ML Llymekas
BHEIIIHEAKOHOMUYECKOHN z’(no-é‘nuaa, oamay)

JEATETHHOCTH

)
10 KOHCTPYKTOPCKO- %é_w/ O.B. Jlpsiuenxo,
(noonucve, 0ama)

TEXHOJIOTMYECKHM BOIPOCaM KaH[. TEXH. HayK, IOLEHT

72 )
= e?’cy’ .
110 MPUMEHEHHUIO SKOHOMHUKO- < A E. ®umiuénok
(nognuc, éQama)
ST 4

110 OXpaHe Tpyaa 1R 09, #%10.B. A6metko

noonyce, 0ama)
OrBeTcTBEHHBIH 32 HOPMOKOHTPOJIB 4%// 2 H.A. Kucenesa

(noQnucwv, oama)

MaTreMaTHyeckux Metonos 1 OBM

O6bem paboTHI:
pacyeTHO-NOSICHUTEIbHAS 3aIiCKa — 234 crpanun
rpaduyeckas yactb — 17 JIUCTOB

MarHuTHEIE (uH¢>pOBLIe) HocuTenu — 1 €IUHUIL
Munck 2021



PE®EPAT

Junnomuas pabota: 234 c., 48 puc., 80 ta6:1., 57 ucrtounuka, 11 npui.

ITPOU3BOACTBO, JUCTNJIMPOBAHHBIE AJIKOI'OJIBHBIE
HAIIMTKH, TEXHOJIOI'NA BUSHECA, PUCKU JEATEJIBHOCTHU, BU3HEC-
AJMNHUCTPUPOBAHUE, NMHBECTHUIINN, SKOHOMMYECKAA
OOOEKTUBHOCTD

O6nexToMm uccnenoBanus spisercss OAO Munck Kpucraui- ynpasistoias
komnanus xoyuauara “MHUHCK KPUCTAJUI I'PVYIIIL.

Llenp pa®OTHI: IKOHOMHYECKOE OOOCHOBAHHME M pa3pabOTKa CHUCTEMBI
Ou3HEeC-aIMUHUCTPUPOBAHUS IIPOEKTA 10 OpTraHU3aIUH ITPOU3BOJICTBA HOBOTO BH/IA
npoaykuuun Ha npumepe “MHUHCK KPUCTAJIJI” — ynpasnstomas KOMIAHHS
xonauara “MHWUHCK KPUCTAJUUI IT'PVIIIT.

B mpouecce paboThl BBHINOJIHEHBI CIEAYIOLIUE HUCCIENOBAaHUS: MPOBEACH
TEXHUKO-9KOHOMUYECKUN aHanu3 paldoThl CYIIECTBYIOLIETO MPEANPUSATHUS;
paccMOTpeHbl ~ Ou3Hec-cpela U CTPYKTypa  IPOU3BOJMMON  HPOAYKIIMH;
IPOAHAIM3UPOBAHbl CYIIECTBYIOIINE U MOTEHLUUAIbHBIE KIMEHTHI, MOCTABIIUKU
MaTepUaIbHBIX PECYPCOB U OCHOBHBIE KOHKYPEHTBHI.

B Xome JUIUIOMHOrO MPOEKTUPOBaHUS —paszpadaThiBasiach OH3HEC-
TEXHOJOTHsI TIO BBITYCKYy HOBOTO BHJA MPOAYKIMH, TMPOU3BOJCTBEHHO-
yrOpaBlieHYeCKass CTPYKTypa TMPEANpUSTHS, CHCTEMa TNPOABIKCHHS TOBapa
noTpeduTesnsM, cucrtemMa OW3HEC-aIMUHUCTPUPOBAHHUA, a TaKKe IPOU3BOIMICS
pacueT HEOOXOAMMOTO KOJMYECTBA KPATKOCPOUHBIX M JOJITOCPOYHBIX aKTHBOB,
ObL1a paccynuTaHa SKOHOMHYEcKast 3P (HEKTUBHOCTH POEKTA.

DjeMeHTaMH TPaKTUYECKOW 3HAUYMMOCTH MOJYYEHHBIX pe3yIbTaTOB
SBJIIETCSI BO3MOXXHOCTH TMOBBIMICHUS 3(PGEKTUBHOCTH PabOThl TPENNPHUSATUS U
yJIydIlIeHUs ero (PUHaHCOBOTO MOJIOKEHUS TyTEM BBEACHUS B TPOU3BO/ICTBA HOBOTO
BUJIa TOBapa, KOTOPBIA OyJ1eT MpuBJIEKaTENEH A1 MOTpeduTenei.

Pe3ynbpTarel BHEApPEHUS MPOEKTHBIX pEIHICHWH B HACTOALIEE BpeMs

OTCYTCTBYIOT.
CTyneHT-IUIJIOMHUK TOJATBEP)KIACT, UYTO NPUBEIEHHBIA B JUIUIOMHOW pabote
pacueTHO-aHATUTUYECKUH  MaTepual  OOBEKTHBHO  OTPa)XaeT  COCTOSIHHE
UCCIIEyeMOro Mpollecca, BCE 3aMMCTBOBaHHBIE W3 JIUTEPATYPHBIX HMCTOYHUKOB
TEOPETUIECKHE U METOJ0JIOTMUECKHE TOJI0KEHHUS U KOHIICTIIIUN COMPOBOXKIAIOTCS
CCBIJIKAaMH Ha MX aBTOPOB.
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CIIMCOK UCITIOJIb30BAHHOM JIUTEPATYPBI

[lonsiTue W BUABI TpecTyIUieHUd B cdepe mNpousBoACTBA M 00OpoTa
AJIKOTOJIbHOW MPOAYKIUU [ DIEKTPOHHBIN pecypc]. — DIEKTPOHHBIE TaHHBIE. —
Pexxum moctyna: https://superinf.ru/view_helpstud.php?id=2937.

Komurer rocyaapcrsenHoro koutposist Peciyonuku benapych [DneKTpOoHHBIM
pecypc]. — DIEKTPOHHBIE JTAHHBIE. — Pexum JOCTymna:
http://www.kgk.gov.by/ru.

HammonaneHenidi  cratuctuueckuii  komuteT — PecmyOnumku  Bemapych
[DJIEKTpOHHBIN pecypc]. — ONEKTpOHHbIE JaHHble. — Pexum gocryna:
https://www.belstat.gov.by/.

BcemupHast opranuzanus 3apaBOOXpaHEHUsS [DIEKTPOHHBINM pecypc]. —
DJIEKTPOHHBIE JIaHHBIEC. — Pexnm OCTyIa
https://www.who.int/ru/news/item/21-09-2018-harmful-use-of-alcohol-kills-
more-than-3-million-people-each-year--most-of-them-men.

World Population Review [2aekTpoHHBIi pecypc]. — DNeKTPOHHBIC JaHHBIC. —
Pexxum noctymna : https://worldpopulationreview.com/country-rankings/alcohol-
consumption-by-country.

3akoH Pb O rocyaapcTBEHHOM pEryJIMpOBaHUM IPOU3BOJACTBA M 00OpOTa
AJIKOTOJIbHOW, HEMHILEBON CHUPTOCOAEPKAIIEH MNPOAYKIMH W HEMUIIEBOTO
ATUJIOBOTO CIIUPTA [ DNEKTPOHHBIN pecypc] — DJEeKTPOHHBIE JaHHbIE. — Pexxum
J0CTyna https://kodeksy-
by.com/zakon rb_o qosudarstvennom regulirovanii_proizvodstva_i_oborota
alkogolnoj_produktsii.htm.

PacnpocTpaHeHHOCTh W MOJIENIM MOTPEOJICHUST aJKOTOJSI CpPeld ydalencs
Mosofexu Pecnyonuku benapych [DneKTpoHHBIN pecypc]. — DIEeKTpOHHbIE
JTaHHBIC. — Pexum JIO0CTyTa: http://sosh22.mogilev.by/wp-
content/uploads/2018/11/monografia_rkpb.pdf.

Peanuzauus ankoronsHOM moiutuku B cTtpaHax CoapyxectBa He3zaBucuMbIx
['ocynapcTB [DneKTpoHHBIA pecypc]. — ONEKTpOHHbIE OaHHblE. — Pexum
J0CTyTIA: https://apps.who.int/iris/bitstream/handle/10665/335948/WHO-
EURO-2020-1202-40948-55498-rus.pdf?sequence=1&isAllowed=y.
KoprniopatuBHas comuanbHas OTBETCTBEHHOCTh [DJIEKTPOHHBIN pecypc]. —
DNEeKTPOHHbIE JTaHHBIE. — Pexum JOCTymna:
https://ru.wikipedia.org/wiki/KopriopaTrBHas_conuaibHas_OTBETCTBEHHOCTb.
O rocynapcTBEHHON perucTpalyu 1 JUKBUIAIMUA CyObEKTOB XO3sICTBOBAHUS:
Hexper Ilpesunenta Pecn. bemapych, 16. auB. 2009 r., Ne 1: pen. [dekpera
[Ipesunenta Pecn. benapyce, 28.02.2017, Ne 2 // KoucynbTant [mtoc. benapych
[DnexTponHbIi pecypc] : OO0 «¥OpCnektp», Hail. 1ienTp npaBoBoii uHdopM.
Pecn. bemapyce.

O JuUEH3UPOBaHUU OTAEIBHBIX BHUAOB JAesTENbHOCTU: YKa3 [Ipe3unenta
Pecniy6muku benapycs 01.09 2010 r. N 450 [DnextponHsiii pecypc]. — Pexum
nocryma: http://www.pravo.by.
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https://ru.wikipedia.org/wiki/Корпоративная_социальная_ответственность
http://www.pravo.by/
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O HEKOTOPBIX BOMPOCcax apeH bl 1 0€3B03ME3THOTO MOJIb30BAHUS UMYIIIECTBOM:
VYxka3 IIpesunenta Pecnybmuku bemapyce 29.03. 2012 1. Ne 150 [DnexTpoHHBII
pecypc]. — Pexxum gocryma: http://www.pravo.by.

O HeKOTOpBIX BoIpocax peryiupoBanHusi IieH (tapudoB) B PecmyOiuke
benapych: VYkas [Ipesunentra PecnyOmuku benapyce 25.02. 2011 r. Ne 72
[ DNEKTPOHHBII pecypc]. — Pexum JIOCTyIIA:
http://www.pravo.by/document/?quid=3871&p0=p31200150.

O HEKOTOPBIX Mepax rocyAapCTBEHHOU MOJIEPKKHU MaJjoro
npeanpuHuMarenscTBa: Yka3 Ilpesunenra Pecn. bemapyce, 21 mas 2009 r.,
Ne 255: B pen. Ykaza Ilpesmmenta Pecn. bemapych, 15.01.2016, Ne 9 //
Koncynwsrantllmoc. benapycs [Dnekrponnsiii pecypc] / OO0 «HOpCrektpy,
Har. uentp npaBoBoii uapopm. Pecn. benapycs. — Munck, 2002.

O passutun npeanpuHumatensctBa: Jlekper Ilpesunmenta PecnyOmuku
benapycb, 23 Hoa0ps 2017 r.,, N 7 // Koncynerautllmtoc. benapych
[QnekTponHbIil pecypc] / OO0 «OpCnektp», Hau. nieHTp npaBoBoii HHPOPM.
Pecn. benapycs. — Munck, 2017.

O6 ytBepxkaeHUu WHCTPYKIIMU O TOpSJKE YCTAHOBJICHUS W MPUMEHEHUS
perynupyembix I1ieH (tapudon): [loctanoBnenne MuUHUCTEpCTBA HYKOHOMUKU
Pecny6nuku benapyce 22. 07. 2011 1. Ne 111 [Dnextponnsiit pecypc]. — Pexxum
nocryma: http://www.pravo.by.

OO0 yTBepKIeHUH UHCTPYKIIMH O TIOPSJIKE HAYUCIICHHUS aMOPTU3AIlMH OCHOBHBIX
CpPEICTB U HeMarepualbHbIX akTUBOB: IlocTtaHoBineHnne MuHHCTEpCTBA
skoHOMUKU Pecnybmuku benapych, MunucrtepcrBa (uHancoB PecryOimku
benapycb, MuHucTEpcTBa apXHUTEKTYphl W CTpPOMUTENbCTBA PecmyOnuku
benapycse, 27 despans 2009 r. No 37/18/6 [DnexkrponHbiit pecypc]. — Pexum
JOCTyIa:

http://etalonline.by/?type=text&regnum=w20921041#load_text none 1_.
Hanoroseiii Konekc Pecnybnuku bemapycs (OcobGennas 4acth, OT 9 sHBaps
2017 1. No 15-3) [DnexTpoHHBIN pecypc]. — DIEKTPOHHbBIE JaHHbIE. — Pexum
nocryma: http://www.etalonline.by/.

Hanoroseiii Konmekc Pecny6onuku benapyce (OOmas uwactb, Ne 166-3)
[OneKkTpoHHBIN pecypc]. — ONEKTpOHHBIE JaHHBIE. — PexuMm pocTymna:
http://www.kodeksy.by/nalogovyy-kodeks /.

['paxnanckuii Kogexc Pecniyonuku benapyck (ot 9 ssaBaps 2017 1. 3akon Ne 14-
3) [DneKTpoHHBIM pecypc]. — DIEKTpOHHBIE JaHHble. — Pexum pocryna:
http://www.pravo.by/document.

Baxuble u3MeHeHus 3akoHomartenbcTBa 2018 [DnekTpoHHBIM pecypc]. —
DNEeKTPOHHBIE JAaHHBIE. — Pexxum JOCTyTa:
http://www.gb.by/novosti/sobytiya/novinki-zakonodatelstva-2018.

Hexpet Ilpesunenra Pecniyonuku benapycs Ne 7 ot 23 Hosiops 2017 r. «O
Pa3BUTUU TPEANPUHUMATENIBCTBA» [DNEKTPOHHBIN pecypc|. — DIEKTpPOHHbIE
nanHele. — Pexxmm mocrtyma: http://www.belta.by/president/view/decret-7-0-
razvitii-predprinimatelstva-277475-2017/.
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Hexper Ilpesunenta Pecnyonuku benapycs Ne 8 ot 21 nmekabpst 2017 r. «O
pa3BUTUU LU(PPOBON SKOHOMUKW» [DIEKTPOHHBIA pecypc]. — DIEKTPOHHBIE
nanHele. — Pexum moctyma:  http://www.pravo.by/novosti/novosti-pravo-
by/2017/december/26958/document.

Hexper Ilpesunenta Pecnyonmuku benapyce Ne 2 ot 28 deBpans 2017 r. «O
roCyJapCTBEHHOW PErucTpaluu U JUKBUAAIMH (MIPEKPAIEHUN ACSITEIbHOCTH)
CyOBEKTOB XO3SIICTBOBAHUS» [ DIIEKTPOHHBIN pecypc|. — DIEKTPOHHbBIE TaHHbIE.
— Pexum JOCTyTA:
http://www.president.gov.by/ru/official _documents_ru/view/dekret-2-ot-28-
fevralja-2017-g-15709/.

Vka3 IIpesunenta PeciyOnuku bemapyce No 138 ot 14 ampens 2018 r. «O
HEKOTOPBIX BOIIPOCAX apeH/bl U 0€3BO3ME3THOTO TOJIb30BAHUS UMYIIIECTBOM)
[OnekTpoHHBI pecypc]. — OIEeKTpOHHbIE AaHHbIE. — Pexum pocryna:
http://www.pravo.by/document/?quid=3871&p0=p31200150.

Vka3 Ilpesuaenta Pecniyonuku benapych Ne 379 ot 20 okTsiops 2016 r. «O
JIMIIEH3UPOBAHUH OT/ICIBHBIX BUIOB JICATCABHOCTHY [DJIEKTPOHHBIN pecypc]. —
DIIEKTPOHHBIE JaHHBIE. — Pexum JOCTymna:
http://www.pravo.by/document/?quid=3871&p0=P31000450.

EnuHbIil rOCy1apCTBEHHBIN PETUCTP IOPUIUYECKUX JUIl U WHIAWBHIYAJIbHBIX
npeanpuauMareneit  PecniyOnuku  benapych [DnekTpoHHBINM  pecypc]. —
DJIeKTpOHHBIC JaHHbIe. — Pexxum noctyma: http:// www.egr.gov.by/egrn/.
benopycckuii OuzHec-nopral [ DNeKTPOHHBIN pecypc]. — DIEKTPOHHBIE JaHHBIE.
— Pexxum noctyna: https:// bel.biz/.

VYnpoiieHHas cucrema Halmorooosoxxenust Ha 2018 rog [DneKkTpoHHBIHN pecypc].
— DIIEKTPOHHBIE JTAaHHBIC. — Pexum JOCTyIIA:
http://www.nalog.gov.by/ru/upraschennaya-systema-nalogooblojeniya-2018/.
Enunbiil Hamor ¢ MHAWBUAYAJIBHBIX MPEANPUHUMATENICH U UHBIX (DU3NUECKUX
mun Ha 2018 rox [DneKTpoHHBIN pecypc|. — DAEKTPOHHBIE AaHHbIE. — Pexum
noctyma: http://www.nalog.gov.by/ru/edini-nalog-ip-fliz-lits-2018/.
HNucTpykiust mo OyXraaTepckoMy Y4eTy OCHOBHBIX cpenctB: [locTanoBieHue
MunucrepctBa ¢unancoB PecnyOmuku benmapycs  30.04.2012 Ne 26
[DnexTpoHHbIH pecypc]. — Pesxum gocrtyma: http://pravo.by.

Odunuaneueiii cadt OAO "Munck Kpucramn" [DnekTpoHHBIN pecypc]. —
DneKkTpoHHbIE AaHHbIC. — Pesxxum noctyna: http://kristal.by/.

W cTOYHMKM NTpUBIIEUEHHS IEPCOHANA [ DIEKTPOHHBIN pecypc|. — DNEKTPOHHBIE
naHHbele. — Pexxum moctyna: https://it.wikireading.ru/42899.

buznec — mponecchl — ocHOBa 3((EKTUBHOTO YIIPABICHUS MPEANPUATHEM
[OneKTpoHHBIM pecypc]. — OIEeKTpOHHbIE HAaHHblE. — Pexum pocryna:
https://www.u-b-s.ru/publikacii/biznes-processy.html.

Horamuu moaenupoBanus [ DIE€KTPOHHBIN pecypc]. — DIEKTPOHHBIC TaHHBIE. —
Pexxum noctyna: https://prabiz.by/business-studio/functionality/notations.
I'padux mpoBeneHUs KOHTPOJIBHBIX MEPONPHUITHH ¥ KOOPAHMHHUPYIOIINX
COBEILIAHUM [DJEKTPOHHBIN pecypc]. — ONEeKTpOHHbIE JaHHbIE. — Pexum
JOCTyIa:
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https://studbooks.net/857653/menedzhment/grafik_provedeniya kontrolnyh m
eropriyatiy koordiniruyuschih_soveschaniy.

VYrpaBineHue nNpoekTaMM B TEPUOJ Kpu3uca [DIEKTPOHHBIM pecypc]. —
DIIEKTPOHHBIC JTAHHBIE. — Pexum JOCTYyTIA: https://avtopilot-
center.ru/upravlenie-proektami-v-period-krizisa-upravlenie-predpriyatiem-
chto.html.

Boi6op mocTaBumka [DIEKTpPOHHBIM pecypc]. — DIEKTpOHHBIE JaHHBIE. —
Pexxum moctyma: http://www.bizeducation.ru/library/log/indust/8/choice.htm.
CriocoObl MOTHBALIUM M CTUMYJUPOBAHUS TPyJla paOOTHUKOB [DJIEKTPOHHBIN
pecypc]. — DNEeKTPOHHbBIE JTAaHHBIEC. — Pexum J0CTymna:
https://normativka.by/social/28-11-2013/.

O nac OAO "Munck Kpucrtamn" [OnekTpoHHBIH pecypc]. — DIEKTPOHHbIE
naHHbele. — Pexxum moctyma: http://kristal.by/.

[TyTu coxpaHeHus BEICOKON pab0TOCTIOCOOHOCTH MAPKETOJIOTOB [ DJIEKTPOHHBIM
pecypcl]. — DIIEKTPOHHBIE JTaHHBIE. — Pexxum JOCTyTIA:
http://www.refbzd.ru/viewreferat-480-3.html.

OO0 yTBEep>KICHUU CAaHUTAPHBIX HOPM U npaBuil « TpeOoBaHUS K MUKPOKIUMATY
pabounx MECT B TMPOU3BOJCTBEHHBIX M  O(PHUCHBIX MOMEIICHHUIX):
nocTtaHoBiieHne MunucrepcTBa 31paBooxpanenust Pecy6onuku benapyce, 30
anpens 2013 1., Ne 33 (c u3sMeHeHUsIMU, TIPETYCMOTPEHHBIMU MTOCTAHOBJICHUEM
MunuctepcTBa 31paBooxpaHenusi Pecriyonuku benapyce ot 28 nexadps 2015
r. Ne 136). — [Onextponnsii pecypc]. — Pexum pgocryma: http: //
minzdrav.gov.by.

O0 yTBEpXKJIECHUM TUTHEHUYECKOr0 HopMaTthBa «MUKPOKIMMATHYECKUE
nokaszarenu Oe30macHocTH U O€3BpeAHOCTH Ha pabouyMx  MecTaxy:
nocta”oyienue Coera Munuctpos Pecniyonuku benapyce, 25 suBaps 2021 r.,
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