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PE®EPAT
OvnnomHbIi NpoekT cofepXuT 195 cTpaHuy, 65 pucyHkos, 59 Tabnuy, 10

MCTOYHUKOB U 11 NMcTOB rpagmueckoro yactu gpopmarta Al.

MHTerpmpoBaHHas cucTeMa MeHeAXMeHTa, MPOLEeCCHbIi NOAX0f[, KayecTBo,

beHKLU/IOHaI'IbHaﬂ Moaenb, MoAeNnb OUEHKU pe3yNbTaTUBHOCTU, COBEPLUEHCTBOBaHUA.

npoeKTa ABNAeTCA VIH(*)OpMaLlI/IOHHO-MeTO,qVILIECKOE

Llensto  gunnaomHoro
MeHegXMeHTa AO

obecneyeHune COoBepLlIeHCTBOBaHUA I/IHTerVIpOBaHHOVI CUCTEMBI

«MAXAM-CHIRCHIQ».
B npouecce paboThbl:

npoaHanusnposanun cTpyktypy MCM AO «MAXAM-CHIRCHIQ»;

BblABUNN HepgocTaTkm MCM AO «MAXAM-CHIRCHIQ ;

nocTpounn QyHKLMOHANbHbIE MOAENU CeTu GU3HEeC-MPOLEecCOB WHXEHEepHOI

cocTtasnawowen MCM AO «<MAXAM-CHIRCHIQ» Ha 0CHOBe MpOLECCHOro MOAX0Aa;

- paspaboTanum MeTOAMKY OLeHKY pesynbTtatusHoctTu UNCM AO «MAXAM-

CHIRCHIQ»;
MOCTPOWAM U MPOBEPUNN HA MPaKTUKE MOZENb OLEeHKM Pe3ynbTaTUBHOCTU MCM

Ha OCHOBe NpoLecCcCHOro noaxopa.

B AUNNOMHOM NMpPOEKTe PacCCMOTPEHbl BONPOCHI OXpaHbl TpyAa. B aKOHOMUYECKOI

yacTW MpoeKTa MpoBefeH pacyeT 3aTpaT Ha 3IKOHOMUYECKYIO 3 (HEeKTUBHOCTD.



ABSTRACT

The graduation project contains 195 pages, 65 figures, 59 tables, 10 sources and 11
sheets of the A 1graphic part.

Integrated management system, process approach, quality, functional model,
performance evaluation model, improvement.

The purpose of the diploma project is to provide information and methodological

support for the improvement of the integrated management system of JSC "MAXAM-
CHIRCHIQ".

In the process of work:
- analyzed the structure ofthe ISM ofJSC "MAXAM-CH1RCHIQ";
-revealed the shortcomings ofthe ISM of JSC "MAXAM-CH1RCHIQ ;

-we built functional models of the business process network of the engineering
component of the ISM 0fJSC "MAXAM-CHIRCHIQ" based on the process approach;

-developed a methodology for evaluating the effectiveness of the ISM of JSC
"MAXAM-CHIRCHIQ",

- built and tested in practice a model for evaluating the effectiveness of ISM based
on a process approach.

In the diploma project, the issues of labor protection are considered. In the
economic part of the project, the cost of economic efficiency is calculated.
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1. MeTogonorus OpraHu3aLMoHHOro NPOEKTUPOBaHUSA MHXeHepHoi

coCTaBnsOLLed cucTeMbl MeHefKMeHTa KadecTBa / . C. CepeHkoB. — MwuHck: HoBoe
3HaHue; Mockea : IH®PA-M, 2011. — 491 c. — (Bbicwee o6pa3oBaHme: bakanaspuar);
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