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PE®EPAT

[OvnnomHbI NpoekT cofepXxuTt 145 c. MalMHONMCHOro TekcTa ¢ 41 wan.,
Tabn. 53, 6u6bn. 16 MCTOUYHUKOB, NPMNOXeHWs Ha 18c. u 9 nucToB rpadunyeckoi
yactu AS.

VHopMaumoHHO—MeToanueckoe  obecneyeHue COBEPLUEHCTBOBAHNA
cUCTEMBbI MeHeA>KMeHTa KadvecTsa, I1SO 9001, OAO «M3KT», CTIM CMK 01.03
«MeHeI>KMEHT PUCKOB M BO3MOXKHOCTEe», IDEFO, BPMN, «PeecTp puckoB».

O6beKTOM M3yyeHus aBngeTca ctaHgapT npegnpuatna OAO «M3KT» CTM
CMK 01.03 «MeHeXMEHT PUCKOB U BO3MOXHOCTEMN».

Llenbio  AUNIOMHOro  MpoekTa  CcTano  co3faHue KOMM/IEKCHOro
UH(OPMaLMOHHO—METOANYECKOTO 06ecneyeHns, HanpaBNeHHOro Ha ONTUMU3aL N0
MpoLeccoB ynpasieHUd puUCKaMyu U BO3IMOXHOCTAMWU B CUCTEME MeHedXMeHTa
kavyectBa OAO M3KT.

B npouecce paboTbl 6bi1 BbIGpaH CTaHAapT NPeANpPUATUSA ANA LanbHelwein
OLEHKM, NOCTpPOeHbl Mofdenn 6usHec-npouecca B (opmate IDEFO u BPMN,
onpefenieHbl PUCKU MpW peanus3aumu BblOpaHHOro cTaHgapTa, paspaboTaH
NPOrpamMMHbIA NPoAyKT «PeecTp PUCKOB», MOBefeHa OLEeHKa pe3ynbTaTUBHOCTM

mMogenu 6usHec-npotiecca.



ABSTRACT

The diploma project contains 145 pp. typewritten text with 41 illustrations,
table 53, bibl. 16 sources, appendices on 18 pp. and 9 sheets of graphic part of A3.

Information and methodological support of quality management system
improvement, ISO 9001, MZKT OJSC, STP QMS 01.03 «Risk and Opportunity
Management», IDEFO, BPMN, «Risk Register».

The object of study is the enterprise standard of JSC «MZKT» STP SMK
01.03 «Risk and Opportunity Management».

The purpose ofthe diploma project was to create a comprehensive information
and methodological support aimed at optimizing the processes of risk and
opportunity management in the quality management system of JSC MZKT.

In the process of work the enterprise standard was selected for further
evaluation, business process models in IDEFO and BPMN format were built, risks
were determined in the implementation of the selected standard, a software product
«Risk Register» was developed, the performance ofthe business process model was

evaluated.
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