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PEOEPAT

AVNNOMHbIA NPOEKT COAepXuT C. MaWWHOMNMCHOro TekcTa ¢ 12 munn., Tabn.
14, 661, 16 UCTOYHMKOB, NPUNOXEHNS Ha 13c. U 1 nucTom rpagmyeckoii yactn A3.
MeTponoruyeckoe obecrneyeHWe COBEPLUEHCTBOBAHWUSA CUCTEMbl KOHTPONA U

MOHVTOpPUHra NPon3BOLCTBEHHLIX Npoueccos, 1ISO 9001, OAO «[eneHr», BPMN, CTI1.

OO6beKTOM M3yUeHUsa ABNAOTCA cTaHfapThl npegnpuatua OAO «lMeneHrs.

Llenbto AMNIOMHOIO MPOEKTa CTano co3faHne KOMMNIEKCHOro MeTPOOrnYecKoro
obecrneyeHns, HanpaBAEHHOr0 Ha ONTUMMU3ALUIO  YNpaBfieHWs  puckamm w1
BO3MOXHOCTAMU MPOLLECCOB, YNYULIEHNE KOHTPONSA B CUCTEME MEHEXXMEHTA KayecTea
OAO lMeneHr.

B npouecce paboTbl 6binn BbiGpaHbl CTaHAAPTbLI NPeANpPUATAA ANS AanbHeiLwen
OLeHKW, NOoCTpoeHa MoOAenb TUNOBOro 6u3Hec-npouecca B (opmate BPMN,
onpejeneHbl PUCKW NpuW peanusauumy BblOPaHHOro cTaHfapTa, COCTaB/leH nfaH

KOHTPOANA, NpeAnoXeH NPOeKT CTaHAapTa npeanpuaTua.



ABSTRACT

The diploma project contains /0? pages of typewritten text with 12 ill, 14 tables,
16 sources, 13 page appendices and 1 A3 graphic sheet.

Metrological support for improving the production process control and monitoring
system, 1SO 9001, Peleng OJSC, BPMN, STP.

The object of study is the enterprise standards of Peleng OJSC.

The goal of the diploma project was to create a comprehensive metrological
support aimed at optimizing risk management and process capabilities, improving control

in the quality management system of Peleng OJSC.

In the course of work, enterprise standards were selected for further evaluation, a
model of a typical business process in BPMN format was built, risks in the
implementation ofthe selected standard were identified, a control plan was drawn up, and
a draft enterprise standard was proposed.
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