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PE®EPAT

[JVNNoMHbIA MPOEKT COAEPXKMT [4? C. MAalMHOMWCHOrO TekcTa ¢ 7 wnn.,
28 1abn., 61bN. 23 UCTOUHWKOB, NPUNOXKEHUS Ha 48 C. 1 /)3 NUCTOB rpadruecKoii

yactu (hopmaTa Ad.

Bepe>knuBbiii MEHEe>KMEHT, KOMNETEHTHOCTb nepcoHana,
KOMNEeTEHTHOCTb  3KCNepTOoB-ayanTOopOB, OLieHKa KOMNETEHTHOCTM!,
cepTumKaLms.

O6beKTOM pa3paboTKM ABNSETCH WHHPOPMALMOHHO-METOAMYECKas cucTeMa
ob6ecneyeHnss OLEHKU KOMMETEHTHOCTM MepcoHana B CUCTeMax GepexxsmBoro
MEeHEIKMEHTA.

Llenb AMNNOMHOrO MpoeKTa: pa3paboTka M BHeApeHWe KOMMIEKCHOro
noAxofa K oueHKe KOMMETEHTHOCTW MepcoHana Ans noBbieHUs 3peKTUBHOCTM
ynpaB/ieHWs MepCoOHa/IOM B OpraHmn3aLusX, Peansyowmx NpUHLMNbLI 6epexnnsoro
MeHeKMEHTA.

B npouecce BbIMOAHEHWS paboTbl NPoBeAéH 0630p NMTepaTypHbIX
nccnefoBaHWMin - Mo Bonpocam  GepeXxxniMBOro  NPOU3BOACTBA M OLEHKM
KOMMETeHTHOCTM MepcoHanamM 060CHOBaHA aKTyaNnbHOCTb BbIOPaHHON TeMbl,
onpegeneHbl Lenb W 3afayn uccnegosaHus. [poaHanu3npoBaHbl COBPEMEHHbIE
noaxodbl K OnpefeneHnto  KOMMETEHTHOCTM COTPYAHWUKOB MpW  BHeLPeHUU
6epeXxMBOro NPOM3BOACTBA, a Takke TpeboBaHMA K 3KcnepTaM-ayauTopam npu
cepTUdMKaLmMin cUcTeM GEPEXTNBOIO MEHEKMEHTA.

Pa3paboTaHbl KOHTPO/bHO-M3MepUTE/IbHbIE MaTepuabl 415 CepTURUKaLUK
3KCMNepTOB-ayAMTOPOB, NPea/IoXKeHbl KpUTePUN AN 06BEKTUBHOW U BCECTOPOHHEN
OLeHKN KOMMETEHTHOCTU COTPYAHWKOB. Ocob0e BHUMaHWE YAeneHo WMHTerpauuu
CUCTEMbI OLLEHKNM B 00LLYIO CTPYKTYpY yNpaBieHUs nepcoHanom, 4To cnocobeTayeT
COrnacoBaHHOCTY NPOLLECCOB Y NOBbILWAET UX 3h(HEKTUBHOCTD.

B pabote paccMOTpeHbl  BOMPOCbl  MPMMEHEHUS  COBPEMEHHbIX
NHMOPMaLMOHHbIX TEXHONOTMIA ANs aBTOMaTU3aLMmM npoLeccoB cbopa, 06paboTKm

N aHa/n3a AaHHbIX, 4TO obecneynBaet Nnpo3pavyHOCTb 1 ONepaTUBHOCTL Npouenypbl



OLeHku. MMpoBefieH pacyéT 3KOHOMUYECKOI 3((EKTUBHOCTI BHEAPEHUS CUCTEMbI
OLEHKV KOMMETEHTHOCTW, a TaKXKe PacCMOTPeHbl BOMPOCHI OXpaHbl Tpyda W
TEXHUKI GE30MaCHOCTY NpU €€ peanmsaLum.

O6nacTb NpUMeHeHUs pa3paBoTaHHOro WMHAOPMaLMOHHO-METOANYECKOTO
obecneyeHMss —  MpPOLECChbl  YMpaBfeHWUs MepcoHanoM B OpraHusauusx,
BHEZPSAIOLMX GEpeXxnnBbIi MeHePKMEHT, a Takxke npoleaypbl cepTudrKaum u

MOBbILIEHNS KBAIM(UKALMK COTPYAHUKOB.



ABSTRACT

The degree project contains W pages of the typewritten text with 7 plates.,
28 tab., bibliography. Sources 23, applications 48. And 1} sheets of the graphical
part of A4,

KEYWORDS: LEAN MANAGEMENT, PERSONNEL COMPETENCE,
COMPETENCE OF EXPERT AUDITORS, CERTIFICATION.

The subject of the development is an information-methodological system for
ensuring the assessment of personnel competence within lean management systems.

The purpose of the diploma project: to develop and implement a
comprehensive approach to assessing personnel competence in order to improve the
efficiency of personnel management in organizations implementing the principles of
lean management.

During the course ofthe work, areview of literary research on lean production
and personnel competence assessment was conducted; the relevance of the chosen
topic was justified, and the goals and objectives of the study were defined. Modem
approaches to defining employee competence in the implementation of lean
production were analyzed, as wpl as the requirements for expert auditors during the
certification of lean management systems.

Control and measurement materials for the certification of expert auditors
were developed, and criteria for an objective and comprehensive assessment of
employee competence were proposed. Special attention was paid to integrating the
assessment system into the overall personnel management structure, which
contributes to process coherence and increases their effectiveness.

The work also addresses the application of modem information technologies
to automate the processes of data collection, processing, and analysis, ensuring
transparency and promptness of the assessment procedure. An economic efficiency
calculation of implementing the competence assessment system was carried out,

along with consideration of occupational health and safety issues during its
implementation.



Scope of application: The developed information-methodological support is
intended for personnel management processes in organizations implementing lean
management, as well as for certification and professional development procedures

for employees.
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