Dieser Austausch ist unerldsslich, da ein langer Kontakt (mehr als 45 Mi-
nuten) von Produkten mit Polyethylen die Vermehrung schidlicher Bakterien
fordert.

Die beste Losung wire, den Verbrauchern eine echte Wahl zwischen Papier-
und Plastiktiiten zu geben, wobei beide in den Geschéften gleichermalen erhélt-
lich widren. Dies wiirde es jedem Verbraucher ermoglichen, seine eigene
Entscheidung iiber die bevorzugte Art der Verpackung zu treffen, wobei sowohl
ihre finanzielle Leistungsfahigkeit als auch Umweltbelange beriicksichtigt
werden.
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Change management is a science and practice that involves integrating various
knowledge, skills and abilities to assess the need for change, as well as implement
it, extract benefits or minimize possible damage. Change management is a key
element of a successful strategy for any company that strives to develop and adapt
in a constantly changing business landscape.

Change management includes a set of methods and tools that help organiza-
tions cope with change, minimize resistance, and achieve their goals. It is a pro-
cess that involves all levels of the organization and requires the active participa-
tion of both management and employees.

In modern society, with the development of competition and the improvement
of technologies, the external business environment has become more dynamic and
changeable. This requires organizations to take a more flexible approach to stra-
tegic business management, periodically adjust goals and objectives, improve the
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organizational structure, review the degree of centralization of key functions, and
change the personnel motivation system. According to J. Kotter, most companies
and departments of large corporations come to the conclusion that they must carry
out moderate reorganization at least once a year, and radical - every four or five
years [10, c. 32].

At the end of the 20th century, an independent area of knowledge began to
emerge within the framework of management science - change management. At
the beginning of the new century, the need for a scientific study of the problems
of organizational development, transformation and change management became
obvious, and with the onset of the global crisis in 2008, improving the efficiency
of organizations becomes a vital action.

1.Ineffective organization of labor. Depending on the economic sector, this
factor accounts for 30 to 80% of the productivity gap. Characteristic shortcomings
include low levels of automation, unnecessary functions and processes, and a lack
of project management skills.

2. Outdated equipment and inefficient technologies. This factor accounts for
20 to 60% of the gap.

3. Structural features of the Russian economy. These include the small size of
retail loans and deposits, lower income levels, a low share of high-tech products,
etc.

There are many theories and models for increasing labor productivity through
the implementation of changes and managing this process.

Change is a process of renewal (transformation) of an organization based on
the introduction of innovations into organizational processes. This process helps
organizations adapt to new conditions and maintain their competitiveness.

Change management includes approaches and methods used to manage the
transition from the current state of an organization to the desired one. This may
include changes in processes, technologies, organizational structure, culture and
other aspects of business. The goal of change management is to minimize the
negative consequences and maximize the positive results of changes.

Who is change management relevant for:

Change management is relevant for all organizations, regardless of their size,
industry or stage of development.

Companies that strive for growth, the introduction of new technologies or im-
provement of the internal structure should consider change management as a key
component of the strategy. This is especially important for:

Managers and executives. They must be ready to implement changes and en-
sure support from the team.

Employees. They must understand how the changes will affect their work and
be involved in the process.

61



Stakeholders. Investors, customers and partners may demand changes that
will affect their interests.

Effective change management requires a comprehensive approach that in-
cludes both strategic planning and attention to the human factor. The success of
the process depends on the ability of the organization to adapt to new conditions
and the involvement of all participants in this process.
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’Kene3HoOpOKHBIN TPAHCIIOPT UTPAET KIIIOYEBYIO pOJIb B SKOHOMHKKE bema-
pycu, obecnieunBasi Tpy30BBIE U TACCAXHUPCKHUE MEPeBO3KU. B mociemHie roapt
CTpaHa aKTUBHO BHEIPSET WHHOBAIIMOHHBIC TEXHOJOTHH JJISl TOBBIMICHHS (-
(heKkTUBHOCTH, O€30MACHOCTH U KOM(OPTa Ha JKEJIC3HBIX J0POTax.

OCHOBHBIE HAIIPABIICHNS] MHHOBAIIUA:

1. Hudposusanus u apromatuszanus (3FLF B h1b).

BHenpenue cucteM ynpaBiieHHs IBHKSHHUEM T0E37I0B Ha OCHOBE LIU(PPOBBIX
TEXHOJIOTUH.

Hcnonp3oBanue Oonpmux aanHbix (Big Data) ast onTuMu3anyuy MapipyToB
U pacHucaHuil.

Pa3paboTka MOOMIIBHBIX MPUIOKEHNUH JUIS TACCaKMPOB, TMO3BOJIIONINX OT-
CJIe)KMBATh PACIMCAHUE U TTOy4YaTh HH(POPMALIHIO O 33/IePXKKax.

2. DHeprosddexTuBHbie TexHOMOrHH (TIBEFRIAR).

[epexon Ha ANMEKTPUPHUKALUIO KETE3HBIX JOPOT C MCIOIb30BaHUEM B0300-
HOBJISIEMBIX UCTOYHUKOB 3HEPTHUH.

BHenpeHne HOBBIX JIOKOMOTHBOB C BBICOKOI((EKTUBHBIMH ABUTATENSIMHA U
CHCTEMaMH PEKyIepaliy SHEPTHH.

3. MuHoBanmoHHkIe cucteMbl 6e3onacHoctn (BIFTAYRE R 4%).

Hcnonp30BaHNEe COBPEMEHHBIX CHCTEM CHUTHAIM3AIUHN U KOHTPOJIS 32 IBIKE-
HHEM I10€3/10B.
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