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Annotation. Low investment rates, a lack of innovative technologies,
and outdated infrastructure are the main barriers to successful moderni-
zation. In a context of global competition, where many countries imple-
ment new technologies and management methods actively, Russia must
not only recognize the importance of these changes but also develop ef-
fective strategies for their implementation. In this regard, particular at-
tention should be paid to analyzing the current management issues sur-
rounding economic modernization and identifying the factors affecting the
investment climate in the country.
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The current issues in managing economic modernization touch upon
numerous aspects, among which the interaction between the state and
business in a changing external economic environment is particularly sig-
nificant. In recent years, the Russian economy has faced a series of unex-
pected challenges related to both internal and external factors. Specifi-
cally, by the end of 2023, the Russian economy demonstrated a noticeable
recovery following the decline in 2022, marking a significant indicator for
discussions on topics related to modernization and strategic resource man-
agement.

Internal issues that existed prior to the crisis have become more pro-
nounced. This is partly due to a deficiency in high technologies and the
necessity to implement transformational projects aimed at modernizing
the industrial base, creating new jobs, and improving the quality of life.
Economic reforms require a systematic approach that includes not only
the activation of investment processes but also the establishment of an ef-
fective human resource management system [1].
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Modern conditions for the modernization of the economy demand spe-
cial attention to investment policy, which should be flexible and adaptive
to rapidly changing circumstances.

To date, the depletion of traditional sources of growth makes invest-
ment activity a primary strategy for stimulating the economy. Existing
strategies should focus on attracting both domestic and foreign investors.

The investment attractiveness of regions can be enhanced through the
creation of «investment zones», where innovative companies, startups,
and research organizations will be concentrated. Such zones can become
growth drivers by providing access to necessary resources and adequate
infrastructure.

Key areas for managing investments in the context of economic mod-
ernization remain: the development of a long-term strategy for attracting
investments, diversification of funding sources, and the creation of mech-
anisms to minimize risks. It is important to ensure transparency and pre-
dictability for investors, which will also contribute to reducing investment
barriers.

The negative consequences of foreign policy, such as sanctions and
economic isolation, have intensified the issues of the competitiveness of
domestic products in global markets. In this regard, modernization must
be approached through the lens of developing a strategy aimed at achiev-
ing sustainable production growth, fostering an innovative environment,
and maintaining social stability. Utilizing technological innovations that
can enhance production efficiency and reduce costs is essential. For ex-
ample, the automation of production processes and the implementation of
digital technologies can significantly optimize existing business models
and increase companies' profitability. According to analysts, Russia's ex-
ternal debt decreased by 11.6%, and its ratio to GDP reduced to 15%,
which is the lowest level in the past 20 years. It should be noted that this
can also serve as an indicator of the economy’'s resilience to external
shocks [2].

The modern economy is becoming increasingly dependent on a dynam-
ically developing environment, where modernization management plays a
critical role. An important aspect of this process is the participation of
government institutions, which can significantly affect the efficiency and
effectiveness of reforms. In recent years, the creation and implementation
of breakthrough technologies in Russia have required new approaches
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from the state, and the implementation of the Treasury modernization pro-
gram actively incorporates mechanisms of government support.

A key direction of government support is financing, which is carried
out through various instruments. Subsidies and preferential loans are com-
mon schemes. For example, in 2023, small and medium-sized enterprises
can expect accessible loans ranging from three to ten years for purchasing
equipment and making investments [3]. Additionally, government organ-
izations provide support in the form of subsidies for the salaries of new
employees, which helps alleviate the burden on businesses in times of un-
certainty [4].

The development of tax incentives is also receiving attention. Reduc-
ing insurance contribution rates for certain categories of entrepreneurs cre-
ates a more favorable environment for business growth. This is particu-
larly relevant for IT companies and enterprises operating in special eco-
nomic zones, where business conditions are inherently more favorable.
This comprehensive approach to taxation not only attracts investments but
also serves as an incentive for innovation and business modernization.

The program supporting individual entrepreneurial initiative is also an
important tool that provides opportunities for self-development and
growth.

Alongside financial instruments, government institutions monitor de-
velopments in the business environment. This monitoring helps identify
effective practices and mechanisms that can be applied in the future. The
Bank of Russia, for example, continues to conduct research aimed at im-
proving the conditions in which small and medium-sized enterprises op-
erate, providing up-to-date analytical data on the state of affairs.

Challenges typically arise in the context of economic difficulties,
which require government institutions to be flexible and capable of adapt-
ing to new conditions. This is where a multi-level approach is essential,
involving interaction with various sectors of the economy and regions.
Thus, managing the modernization of the economy becomes not just a task
for the government, but a collaborative effort between public authorities,
the private sector, and research institutions, with the goal of creating con-
ditions for sustainable growth.

New challenges demand innovative solutions. Mechanisms such as
grace periods for loans for certain sectors of the economy, support for in-
novative startups, and the establishment of conditions to stimulate invest-
ments in high-tech projects are crucial.
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In 2023, Russian researchers presented a number of innovative solu-
tions aimed at addressing relevant issues in agriculture and healthcare.
Among these developments are a hyper-realistic assistant robot and a new
substrate for greening. These inventions contribute to increased produc-
tivity and efficiency in their respective sectors [5]. The volume of invest-
ments in innovative technologies in Russia reached a historic maximum
of 3.5 trillion rubles, which is 25% higher than the previous year's
level [6]. This indicates an activation of investment processes and con-
firms business interest in new technological solutions.

The complex economic situation also impacts the regional characteris-
tics of modernization. A key aspect of regional modernization is the struc-
ture of economic sectors. The focus on structural modernization empha-
sizes the transformation of the components of the economy, which should
lead to increased innovation and production efficiency. At the first stage,
it is necessary to conduct a detailed analysis of the existing structure to
identify bottlenecks and growth opportunities. The analysis shows that re-
gions with a high degree of diversified economies often demonstrate suc-
cess in implementing modernization programs [7].

The technological lag characteristic of certain regions creates a need
for the development and implementation of new technologies. Import sub-
stitution has become one of the priorities in this context. Against the back-
drop of global trends such as digitalization and automation, there is a de-
mand for training personnel and attracting specialists who can effectively
implement modern technologies. Forming an innovative base requires a
comprehensive approach, including creating a favorable environment for
startups and small innovative companies, which, in turn, will lead to job
growth and new employment opportunities [8].

The sociocultural context also cannot be ignored in the modernization
process. The need to adapt to social changes requires the population to be
open to innovation and eager to learn. This is especially true for young
people, who are the driving force behind the adoption of innovative prac-
tices. Therefore, creating educational programs aimed at training person-
nel that meet the demands of the new era should be an integral part of the
regional modernization strategy [9].

Each region has individual problems and opportunities. Successful
modernization of the region is not possible without taking into account the
specifics of the local labor market, education levels, existing economic
ties and readiness for change. The measures introduced should be directed
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both at solving current problems and at strategic development, which will
require ensuring sustainable growth and improving the quality of life of
the population.

An important aspect of modernization is the removal of barriers to do-
ing business. Despite positive changes in economic performance, the com-
plexity of doing business remains a significant obstacle. Comprehensive
work is needed to simplify administrative procedures, create a transparent
taxation system and provide businesses with the necessary information on
opportunities for government support. This will make it possible to use
available resources more efficiently and optimize management processes.

In conclusion, it can be noted that successful economic modernization
is possible only if there is a clear strategy aimed at developing high
productivity, mastering innovative technologies, supporting small busi-
nesses, optimizing business processes and, of course, the interaction of all
stakeholders. Only a comprehensive and flexible approach to moderniza-
tion management can ensure the successful adaptation of the Russian
economy to new challenges and pave the way for sustainable develop-
ment. This, in turn, will contribute to improving the quality of life for peo-
ple and strengthening Russia's position on the international stage.
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