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O IMOAPA3IEJIEHUHN

VYnpasienue no padore ¢ IEPCOHATIOM SIBISIETCS CAMOCTOATENbHBIM
CTPYKTYPHBIM MOApPA3ACICHHEM benopycckoro HaMOHAIBHOIO TEXHUYECKOTO
YHUBEPCUTETA, OCYIIECTBIISIIOIIIM KaJIpOBO€ 00eCeueHHEe AeATEIbHOCTH
BHTY.

3axayu ynpaBJieHUA:

— ob0ecnieuenue BHTY HeoO0X0auMBIM KOJIMYECTBOM KaJIpOB U3 YHCIIA
pykoBoauTeNEeH, NpoheccopcKo-NpenogaBaTeNbCKOro COCTaBa, CleUaINCTOB,
pabouux TpedyembIx npodeccuii, CiennaaIbHOCTEN U KBaIu(UKaIuii;

— npoBeaieHue ananu3a norpedonoct BHTY B kanpax u ocyiecTBieHre

s PexkTUBHOrO MO00pa, PACCTAHOBKHU U PeaIu3alliu TPYI0BOrO MOTEHINANa
KaJIpOB B COOTBETCTBUH C UX MPO(PECCUOHATBHBIMU, I€TOBBIMHU U IMYHOCTHBIMU
KaueCTBAMH;

— COBEPILEHCTBOBAaHUE (POPM U METO/I0B PadOTHI C KaJpaMH, BHEIPEHUE B
MPAKTUKY pabOThl COBPEMEHHBIX TEXHOJIOTHI YIIPaBIEHUS IEPCOHATIOM H JIp.
OcCHOBHBIE HANPaBIICHUS IE€ATEIbHOCTH:

— peanu3anus rocy1apCTBEHHON KaJgpOBOM MOJUTHUKH, HATPABICHHON Ha
KOMIUIEKTOBAHUE CTPYKTYpPHBIX noapasaeneHui bHTY
BBICOKOKBAJIM(PUIIMPOBAHHBIMU CIIELUATIUCTAMU, B TOM YHUCIe NpodheccopcKo-
MPENoIaBaTeIbCKUM COCTABOM U HAyYHBIMU COTPYIHUKAMH;

— IUTAHUPOBAHHUE MEPONPUITHI 110 KOMILJIEKTOBAHUIO KaJpaMH B COOTBETCTBHUHU
co wrarHeIM pacnucanueMm bHTY;

— BEJIEHUE NIEPCOHATILHOTO, CTATUCTUYECKOr0 U MEPCOHU(ULIUPOBAHHOTO yUyeTa
pabotHukoB BHTY

— OpraHu3alys MPOBEAEHUS aTTECTAUU pA0OTHUKOB;

— aHaJIM3 KaY€CTBEHHOI'0 U KOJMYECTBEHHOI'O COCTaBa 00yUarOIINXCS;

— ydacTue B pa3pabOTKe U peaau3aluy CTPATErui U TAKTUKU YIPABICHUS
MIEPCOHAJIOM, ONITUMH3ALUU YHCIEHHOCTH U CTPYKTYPBI;

— ydactue B (popMupoBaHUM KOpriopaTUBHOU KyibTypsl BHTY;

— OCYLIECTBJIEHUE BHYTPUYHUBEPCUTETCKOIO KOHTPOJIA 38 COONIOAEHUEM
3aKOHOJATENBCTBA O TPYAE U TPYAOBOM NUCLHMIUIMHE B CTPYKTYPHBIX
noapasaenenuax bHTY;

— o0ecrieyeHne MpaBUIbHOTO U CBOEBPEMEHHOT'O KaJApOBOTO
JIEJIONTPOU3BOCTBA;

— BEJICHUE IPETEH3MOHHOU PadOTHI.



ABOUT THE DIVISION

The HR Department is an independent structural unit of the Belarusian
National Technical University, which provides personnel support for the
activities of BNTU.

Management tasks:

— providing BNTU with the necessary number of personnel from among
managers, faculty, specialists, workers of the required professions,
specialties and qualifications;

— carrying out an analysis of the BNTU's need for personnel and carrying
out effective selection, placement and realization of the labor potential of
personnel in accordance with their professional, business and personal
qualities;

— improvement of forms and methods of working with personnel,
introduction of modern personnel management technologies into practice,
ete.

Main areas of activity:

— implementation of the state personnel policy aimed at recruiting highly
qualified specialists, including faculty and researchers, to the structural
divisions of BNTU;

— planning of recruitment activities in accordance with the staffing table of
the BNTU;

— maintaining personal, statistical and personalized records of BNTU
employees;

— organization of employee certification;

— analysis of the qualitative and quantitative composition of students;

— participation in the development and implementation of personnel
management strategies and tactics, optimization of the number and
structure;

— participation in the formation of the BNTU corporate culture;

— implementation of internal university control over compliance with labor
legislation and labor discipline in the structural divisions of BNTU;

— ensuring proper and timely personnel records management;

— conducting claims work.
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Provision of working personnel, selection, placement and
realization of the labor potential of personnel, employee
accounting, certification, personnel records management
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