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O NIOJAPA3JIEJIEHUN
Tekct crenepupoBan ChatGPT 4o

Muccus 4 cTpaTeruyeckue 3aiaqyu

K 2130 ronxy Ynpasienue mo 3akynkam ToBapoB (padot, ycayr) BHTY craner
MHTEJJICKTYAJIbHOM U TIOJTHOCTBIO aBTOMATU3UPOBAHHON CUCTEMOM, UCTIOJIB3YIOLIEH
HCKYCCTBEHHbBI MHTEIIEKT, OJJOKYEHH U KBAHTOBbIE BBIUMCICHUS JJI PO3PAUYHOrO,
s dexTuBHOrO 1 6€30NacCHOr0 MPOBEICHU 3aKYOUHbIX Mporeayp. OcHOBHas
3a/1a4a yIpaBJICHUs] — CO3[JaHHE AaBTOHOMHOM KOCHUCTEMBI 3aKYIIOK,
MUHHUMH3UPYIOIIEH YeI0BEUEeCKOE BMEIIATEeNbCTBO, ONTUMHU3UPYIONIEH (PUHAHCOBBIE
3aTpaThl U 0OecrieunBalOLIel YHUBEPCUTET CAMbIMU MEPEAOBBIMU TEXHOJIOTUSIMH U
MaTepruallaMH B PEXKMME PEATTBHOTO BPEMEHH.

OcHOBHBIC HANIPABJICHHS AEATEIbHOCTH

1. UHTEmIeKTyanbHO€e IIIAHUPOBAHUE U aBTOMATU3UPOBAHHBIC 3aKYTIKN

* VckyccTBEeHHBIN MHTEIUICKT JIJIsl aHaliM3a MOTPeOHOCTE YHUBEPCUTETA,
MIPOTHO3MPOBAHUS PACXOA0B U (POPMUPOBAHUS ONITUMAJIBHOIO IJIaHa 3aKYIOK Ha
OCHOBE JaHHBIX O 3arpy3Ke PECYpCOB U TEXHOJIOTUYECKUX TPEHIAX.

* KBaHTOBBIE AJITOPUTMBI /1J11 MOACIIUPOBAHUS ONTUMAJIBHBIX IIEMIOYEK MOCTABOK,
YUYUTBIBAIOIIKE JIOTUCTUKY, CTOUMOCTb, 3KOJIOTUYHOCTh U I0JTOBEYHOCTh TOBAPOB.
* CamooOyuaromuecs: MA-cuctemsl 11 npeckazanus Oy ayniux noTpeOHocTel B
000opyI0BaHUU, MaTepualiax v yciayrax, npeoTBpaiias 1e(puiuuT pecypcosB.

2. baok4elH 1 Npo3pavyHOCTh 3aKYIIOYHBIX MTPOLECCOB

* lcnonp30BaHue cMapT-KOHTPAKTOB Ha OJIOKYEHHE AJ11 aBTOMAaTUYECKOTrO
3aKJIIOYEHUS U BBIMOJHEHUS JJOTOBOPOB, UCKITIOYAIOIINX KOPPYIIIMOHHBIE PUCKH U
YeJI0BEUYECKHE OIINOKH.

* [TostHast neneHTpanu3anms U IpO3pPavHOCTh 3aKYNOK: BCE TaHHBIE O TEHIEpax,
MOCTABIIMKAX U PACX0JIaX XPAHATCSA B OTKPHITOM OJIOKUYEHH-PEECTPE, JOCTYITHOM /IS
aBTOMATU3WPOBAHHOIO AYINTA.

* ['noGanbHas MHTErpanus ¢ MEeXAYHApOAHBIMU 3aKyTOYHBIMU MIaT(GopMaMu 1
MTOCTABIIMKAMH Y€pe3 KBAHTOBO-3aIMIIEHHBIEC KAHAJIBI CBS3H.

3. ABTOMaTH4yecKuii 0TOOP MOCTABIIMKOB U ONITUMM3AIUS PACXOIOB

* MckyCcCTBEHHBIN MHTEIJIEKT aHATU3UPYET PHIHOK B pealbHOM BPEMEHU, CPAaBHUBAs
LIEHbI, KAYECTBO U JIOTUCTUKY, BEIOMpas JyUllIue NpeaoKeHus 0e3 yJacTus
YEJI0BEKA.

* ABTOMaTH4YECKOE PAHKUPOBAHUE MTOCTABIIMKOB HA OCHOBE UX PEMyTAalUH,
HAJIE)KHOCTU U CKOPOCTH BBITIOJIHEHHUS 3aKa30B, YIIPABIIEMOE HEMPOCETIMU.

* ['uOkue 3aKynoYHbIe ANTOPUTMBI, TO3BOJISIOIINE YHUBEPCUTETY MOITY4YaTh
HOBeHI1Iee 000pyAOBaHUE MO MOANMKUCOYHON MOJENHN WK B (popMaTe A0JATOCPOUYHOTO
TEXHOJIOTUYECKOT0 TapTHEPCTBA.

4. Dkosorudeckas U yCTOMYMBAs TOJIUTHKA 3aKYITOK

* [IpropuTeTHBIE 3aKYNKH Y MOCTABIIMKOB, UCIIOIb3YIOIUX 3KOJIOTUYECKH YUCThIE
TEXHOJIOTUH U MATEPHUAIIBI C HYJIEBBIM YTIIEPOJAHBIM CIIEIOM.



* HTerpanust NpyUHIIMIOB [IUPKYJISIPHON S9KOHOMUKHU: TOBTOPHOE MCTIOIB30BaHHE
o0opy0oBaHus, IEpepadoTKa peCypcoB 1 MUHUMHU3AIINS OTXO/IOB.

* lcnionp30BaHKe UCKYCCTBEHHOTO MHTEIIEKTA JJIsl OLIEHKH KM3HEHHOTO ITUKJIIa
TOBApOB U BbIOOpa HanboJiee yCTOMYMBBIX U JIOJITOBEYHBIX PEIICHUN.

3akiouenune

K 2130 rony Ynpasnenue no 3akynkam bBHTY craneT aBTOHOMHOM,
CaMOPETYJIUPYIOIIEICS CUCTEMOM, UCKITIOYAIOIIEH YeoBeYecKuid (hakTop u3
npolecca NpUHATUS peleHni. IcKyCCTBEHHBIN MHTEIIEKT, KBAHTOBBIC BHIYMCIICHUS
U OJI0KYeiH o0ecrieyaT Ipo3pavyHOCTh, CKOPOCTh U 3(PPEKTUBHOCTD 3aKYITOYHBIX
npoueayp, co3aaBas MepeoBy0 MOJIEb YIIPaBICHUS YHUBEPCUTETCKUMHU
pecypcamu.

ABOUT THE DIVISION
Text generated by ChatGPT 4o

Mission and strategic objectives

By 2130, the BNTU Office of Procurement of Goods (Works, Services) will become
an intelligent and fully automated system using artificial intelligence, blockchain and
quantum computing for transparent, efficient and secure procurement procedures. The
main task of the management is to create an autonomous procurement ecosystem that
minimizes human intervention, optimizes financial costs and provides the university
with the most advanced technologies and materials in real time.

Main areas of activity

1. Intelligent planning and automated procurement

* Artificial intelligence to analyze the university's needs, predict costs, and create an
optimal procurement plan based on data on resource utilization and technological
trends.

* Quantum algorithms for modeling optimal supply chains that take into account
logistics, cost, environmental friendliness and durability of goods.

* Self-learning Al systems to predict future needs for equipment, materials, and
services, preventing resource shortages.

2. Blockchain and transparency of procurement processes

* The use of smart contracts on the blockchain for the automatic conclusion and
execution of contracts that eliminate corruption risks and human errors.

* Full decentralization and transparency of procurement: all data on tenders, suppliers
and expenses are stored in an open blockchain registry, accessible for automated audit.
* Global integration with international procurement platforms and suppliers through
quantum secure communication channels.



3. Automatic selection of suppliers and cost optimization

* Artificial intelligence analyzes the market in real time, comparing prices, quality
and logistics, choosing the best deals without human intervention.

» Automatic ranking of suppliers based on their reputation, reliability and speed of
order fulfillment, controlled by neural networks.

* Flexible procurement algorithms that allow the university to obtain the latest
equipment using a subscription model or in the format of a long-term technological
partnership.

4. Environmental and sustainable procurement policy

* Priority purchases from suppliers using environmentally friendly technologies and
materials with zero carbon footprint.

* Integration of the principles of circular economy: reuse of equipment, recycling of
resources and minimization of waste.

« Using artificial intelligence to evaluate the life cycle of products and select the most
sustainable and durable solutions.

Conclusion

By 2130, the BNTU Procurement Department will become an autonomous, self-
regulating system that excludes the human factor from the decision-making process.
Artificial intelligence, quantum computing and blockchain will ensure transparency,
speed and efficiency of procurement procedures, creating an advanced model of
university resource management.



N3o06paxxeHue creuepupoBaHo ¢ rnomoisio DALL-E 3.
[Tpomrt:

3akymnouHas cuctema oyaymero 2130 rona: UM ananusupyer
PBIHOK U aBTOMATUYECKHU MOI0UPAET ONTUMAJIbHbBIC
peIoKeHUs, OJIOKUCHH TapaHTUPYET NPO3PavyHOCTh CJIEIIOK, a
CMapT-KOHTPAKTHI YIPABIISIIOT JJOTUCTHKOM. KBaHTOBBIE
aJTOPUTMBI ONITUMHU3UPYIOT 1IETIOYKHU ITOCTABOK, CHIKAS
YIJIEPOIHBIN CIIEN 32 CYET IKOJIOTUUYECKU YCTOMYUBBIX PEIICHUN
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Promt:

The procurement system of the future in 2130: It analyzes the
market and automatically selects optimal offers, the blockchain
guarantees transparency of transactions, and smart contracts manage
logistics. Quantum algorithms optimize supply chains, reduce
carbon footprint through environmentally sustainable solutions
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