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O IMOAPA3IEJIEHUHN

* OcCymiecTBISIET 5KOHOMHYECKOE TJIAHUPOBAHKE OO KETHOM U
BHEO0KeTHOM nesrenbHocTd BHTY, koopaunupyet paboty Guianaios.

» PazpabarbeiBaer u peanmsyeT (GUHAHCOBBIC TJIAHBI PA3BUTHS YHUBEPCUTETA.
» KoHTponupyer mTaTHyO AUCIUILUIMHY, YUCICHHOCTh TIEpCOHAaa,
bopMHpYET ¥ KOPPEKTUPYET IMTATHOE PACIIMCAHNE.

» PaccuuteiBaer ¢hoHp omaTh Tpy/a, CTUNCHANN W HaI0ABKU CTYJIEHTaM U
COTPYTHHUKAM.

* [Tnmanupyer u hopmupyet 6romker BHTY, BHOCHT U3MEHEHUS B CMETHI
pPacxooB.

* AHaMM3HPYyeT ¥ KOHTPOJIHMPYET IEJIEBOC PACXOJOBAHUE OFOKETHBIX H
BHEOIOKETHBIX CPEJICTB.

» OmpenensieT CTOMMOCTh OOYYEHHSI M TUIATHBIX YCIIYT, pa3padaThiBacT
HKOHOMHUYECKOE 00OCHOBAHHE TICH.

* OcymiecTBisieT (UHAHCOBBIN aHAIIN3 JIEATETLHOCTH CTPYKTYPHBIX
oApa3AeICHUN U (PrITHAIIOB.

» ['oToBUT (DMHAHCOBYIO OTYETHOCTD JJIsl TOCYIAPCTBEHHBIX OPTaHOB.

» PazpabareiBaeT MephI 110 MOBBIMIEHUIO PEHTAOCIIPHOCTH U BHEPECHUIO
HOBBIX HaIpaBJICHUIN BHEOIOKETHOU IEATETLHOCTH.



ABOUT THE DIVISION

* Carries out economic planning of budgetary and extra-budgetary activities
of BNTU, coordinates the work of branches.

* Develops and implements financial plans for the development of the
university.

* Monitors staff discipline, the number of staff, forms and adjusts the
staffing table.

* Calculates the salary fund, scholarships, and allowances for students and
staff.

* Plans and forms the BNTU budget, makes changes to cost estimates.

» Analyzes and controls the targeted spending of budgetary and extra-
budgetary funds.

* Determines the cost of training and paid services, develops an economic
justification for prices.

* Performs financial analysis of the activities of structural divisions and
branches.

* Prepares financial statements for government agencies.

* Develops measures to increase profitability and introduce new areas of
extra-budgetary activities.
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