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JINTEPATYPA
1. Axodd, P. ITnanupoanue o6yaymero koprnopauuu / P. Akodpd. — M.: — Ilpo-
rpecc, 1985. —325 c.
2. Crenun, B.C. ®unocodus nayku. O6ume npodiemsl / B.C. Crenun. — M.:
I"apnapuku, 2006. — 384 c.

YK 331.108.2
YINPABJEHUWE YEJIOBEYECKUMU PECYPCAMHA

Al Memenwsckasn, cmyoeumxa epynnot 10502118 OMMII BHTY,
E.C. Cuooposuu, cmyoenmka epynnot 10502118 ®MMII BHTY,
HayyHwlll pyKosooumens — cmapuuil npenooasamens Ilodyneiiko A.A.

Peztome — pykoeodumeﬂu OONLUMUHCINEA OMEYeCMEEeHHbIX opeaHus’aL;uﬁ
KOHYEHMPUPYIOMm GHUMAHUE HA YNPABIeHUU NPOU3BO0CMBOM, (PUHAHCAMU, MAD-
KemuHeom, 6 no epems KaKk CoeeEPpULEHCmMBo6AaHUe maxkou eaxcHeuueln cocmas-
JIAOwell ynpasienus npeonpusimuem, KaKk ueiosedeckue pecypcol, npoooJiicaem
ocmaesamuvcs Hauboiee clabvbim 36eHOM 8 061/1461/7 cucmeme ynpaeJjleHUuA.

Resume — the heads of most domestic organizations focus on the manage-
ment of production, finance, and marketing, while the improvement of such an
important component of enterprise management as human resources continues
to be the weakest link in the overall management system.

Beenenue. YcnemHoe pa3BUTHE OPTAHU3ALMU BO MHOTOM 3aBUCHUT OT TPYHIO-
BOrO MOTEHLMANA €€ COTPYIHHUKOB. B CBA3M C 3THM I'paMOTHOE YIPABJICHHUE
TPYJOBBIMU pECypcamMH CTaJI0 HEOOXOIMMBIM M 00S3aTENIbHBIM YCIOBUEM I10-
BBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTU U 0oOecrieueHHs] PMHAHCOBOM yCTOMYMBOCTH
OpraHu3alMi pa3IuYHBIX cep AesITENbHOCTH.

OcHoBHasl 4acTh. YIIPaBJICHUE YEIOBEUECKUMHU PECYPCAMHU ITPEACTABIISIET
co0O0M CTpaTerHyecKuil U TOCIENOBATEIbHBIA MPOIIECC YIPABICHUS TPYAOBOU
NEeATEIbHOCTBI0 U OTHOLIEHUsIMU. [Ipu 3TOM ciieyeT OTMETHTh, YTO JIaHHBIN
IIPOLIECC OCHOBBIBAETCS HA MCIOJB30BAHUM JTUYHBIX BO3MOKHOCTEH U TPYIOBO-
ro MOTEHLHAJA KaXXI0r0 OTAEIBHOIO COTPYIHUKA ISl JOCTUKEHUS YCTOMYUBO-
IO YPOBHSI KOHKYPEHTOCIIOCOOHOCTH OpTaHu3aIuu B 1esiaom [1].

TepMuH «ympaBiaeHue uyenoBedeckuMU pecypcamu» (human resources
management — HRM) B 3HauuTEILHON CTENEHU 3aMEHUJ TEPMUH «YIPaBJICHUE
NIEPCOHATIOM» U MPEACTABISIET COOOM MpOIECC YNpaBIEHUsI TPYJOBBIMHU peCyp-
camu B opranuzanuu. Oyuknus HRM BxirodaeTr B cels pa3auyHbIE BUJIbI
NeSATEeIbHOCTH, OCHOBHBIM M3 KOTOPBIX SIBJISIOTCS PELIEHUE BOIMPOCOB: O IO-
TPEOHOCTU OpraHM3alMu B KajJpaxX (HYXHO JHM HCIOJIb30BaTh HE3aBHUCHUMBIX
MOJIPSTINKOB UJIM HAHUMATh HOBBIX COTPYJIHHUKOB); O TIOUCKE, HAOOpE ITydIInX
COTPYIHUKOB U MX OOYyYEHHUH; O PEIICHUU MPOOJIEMbl MPOU3BOAUTEIBLHOCTH U
CHelHMaTu3alyu TPyia; 0 BEIOOPE METOIOB OPTaHMU3AlMU U YIIPABICHUS TIEPCo-
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HAJIOM, a TaK)K€ YIPaBJICHUS Pa3MYHBIMU HOPMATHBHBIMHU aKTaMU B OOJACTH
perynupoBanus Tpyaa B opranuzanuu. Oynkuns HRM Ttakxe BkitouaeT B ce0st
CUCTEMY CTUMYJMPOBAHUSA U MOTHUBALIUU NIEPCOHAJIA, CUCTEMY BO3HATPAKICHUM
U KOMIIEHCAIMH, KaJpoByIO MOJUTUKY. OTAEN KaJpoB TaKXke JOKEH XOpOILO
OpPUEHTHPOBATHCS B BOIIPOCAX OLEHKHM MOPAIBHOIO JyXa COTPYJIHUKOB, COOT-
BETCTBUSl €0 MPHUHIMIIAM U MHCCUU OpPraHU3alMM, ONPEAEIATh CTUMYJIbI IS
€ro IOBBIIICHHUS [2].

Belgenum crenyroniue HampaBi€HUsT B CUCTEME YIPaBJIEHUS YeJlOBeue-
CKMMH pecypcaMu B opranuzanuu. [ImanupoBanue: mporHo3upoBanne Oy Iynmx
NOTPEOHOCTEN B KaJpax B YCIOBUSX OKpPYKarOUIEH Cpeabl OpraHu3aluy, MHC-
CUM U LIeJIeH, CTpaTeruii, BHyTPEHHUX CHIBHBIX U CIa0bIX CTOPOH, BKIIIOYAs €€
CTPYKTYPY, KyJIbTypy, TEXHOJIOTHH U JuaepcTBo. KaapoBoe oOecnieuenue: npu-
BJICYEHUE TPYJOBBIX PECYPCOB C COOTBETCTBYIOUIMMH HAaBBIKAMHU, YMEHUSIMH,
3HAHUSMU U OIBITOM ISl CO3/1aHusl pe3epBa pabouMxX MECT Ha MPEANpPUATUH.
Benymumu npakTukamu sIBISIOTCS IUIAHUPOBAHUE TPYAOBBIX PECYPCOB, aHAIIN3
pabounx MecT, Habop MmepcoHana U 0TOOP MOXOASIINX KaHAUAATYP.

Pa3paboTka u peanusanusi CTpaTErHY€CKUX M TAKTUYECKUX Lee (pUpMBbIL:
aHayn3 TpeOoBaHUI K OOYyUEHHUIO COTPYIHUKOB, 00ECIEYEHNE UX HOBBIMU 3Ha-
HUSIMU M HaBBIKAMH, HEOOXOJUMBIMU Ui MPUEMIIEMOTO YPOBHSI paOOThl WM
JUISL KapbepHOTO pocTa B opranu3zanuu. OueHka 3h(peKTUBHOCTU TpyAa MOXKET
BBISIBUTH KJIFOUEBBIE HABBIKM M KOMIIETEHIIMM COTPYAHUKOB. MoTHBalus: co-
3JaHWE W peajM3allisl CUCTeMbl BO3HarpaxiaeHus. Pabodast cpepa: cucrema
ydeTa, aHajdu3a U MOHUTOPHUHIA MOJUTHUKKA B 00JIACTH 0OE€30MacHOCTH, OXPaHbI
3JI0pPOBbs M COLIMAJIBHOTO 0OecrieueH sl Ha paboyemM MeCTe C LEIbI0 COXPaHEHUS
KBATM(PUIMPOBAHHOW paboyeil CUibl U COOJIIOICHHS] YCTAHOBICHHBIX 3aKOHOM
CTaHJAapTOB U MPABUIL

VYnpapneHue OTHOIIEHUSIMA B KOJUIEKTMBE BKIJIIOYAaeT B ceOs LENbId psf
HaIpaBJICHUI BOBJICUCHHS/YUaCTUsI COTPYTHUKOB B MPO(COIO3HBIX PabOUYMX Me-
crax. YIpaBjieHHe U3MEHEHUSIMH BKJIIOYAET B ceOs OKa3aHHE MOMOIIU JPYTUM
COTpPYIHHUKaM B MPEACTABICHUU OYIyUIMX MEPCHEKTUB, HHHOPMUPOBAHUE, T1O-
BBIIICHUE 3aMHTEPECOBAHHOCTH COTPYAHUKOB B MHHOBALUSAX, BOBJICYEHHOCTH B
WHHOBALMOHHBIE TPOEKTHI, MOOLIPEHNE WHULUATHBBI, YCTAHOBIIEHWE YETKUX
OKMJ@HUI B OTHOLIEHUH MMPOU3BOAUTENBHOCTH M PA3BUTHUH MOTEHLINAJIA [IEPCO-
Haja u T.J.

3akmouenue. KagpoBoe ymnpasieHHe 4enoBEYECKMMU pecypcamu (oKy-
CUpYETCs Ha CO3/IaHMM OJIArONpPHUSATHBIX YCIOBUHM paboThl nepcoHana. Heobxo-
JTUMO BHOCHUTb M3MEHEHHUS! M Pa3BUBaTh CTPYKTYpPY YIIpPaBJICHUS KaJapamu, Tak
KaK CTapoe BUACHBbE HE YJYHYIIUT OPraHU3ALMOHHBIA MPOIECC KOMIIAHWHU, Ha
KOTOPBIN BIMSET yNpaBJI€HUE YeT0BeUeCKUMHU pecypcamu. CtpaTerust ymnpasJie-
HUSl YeJIOBEYECKHMMH pPEeCcypcaMH BBICTpauBaeT T'MOKYI0 CHUCTEMY aJamlTallH K
BHEIIHEH M BHYTpPEHHEW cpene, TeM CaMbIM YBEIWYUBACT 3(PPEKTUBHOCTD
OpeINpUsITUS, AeNaeT MPEANPUsSTHE Hanbojee KOHKYPEHTOCIOCOOHBIM U CHHU-
&KaeT npoune GUHAHCOBBIE PUCKH.
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Y JIK005.95.96
CUCTEMA YHPABJIEHUSA TIEPCOHAJIOM
B PECTOPAHHOM BU3HECE

1O.b. Muxneeuu, cmyoenmka epynnot 10503118 ®MMII BHTY,
HAYYHbLU PYKOBOOUMENb — KAHO. IKOH. HayK, doyenm O.H. Monmuk

Resume — the restaurant business is created by people and for people,
therefore the personnel management policy is the main direction of its activity.
Personnel management in the restaurant business is carried out through the use
of a set of specific management methods that are interconnected.

Pesztome — pecmopanuwiii busnec cozoaémes ni00bmu U 0Jisl 1100el, N03Mo-
MY nojaumuka ynpaeieHusl nepCoHAlIoOM ABJNAEMCA OCHOBHbIM HAnpdaesjleHuem eco
oesimenbHOCmU. YHPCZSJZGHMG nepcoHaiom 6 peCmopaHHom ousnece ocyulecme-
JAemcA 3d cuem uUcnoilb306AaHUA Ha60pa onpedeﬂeHHblx Memooos ynpaesJjleHuA,
Komopble 63AUMOCBA3AHRbL.

Introduction. For restaurant business owners, personnel management in a res-
taurant is considered a frequent problem that must be constantly addressed, since the
availability of qualified personnel is one of the most important components of a suc-
cessful business. The development and implementation of a modern restaurant per-
sonnel management system is capable of increasing its efficiency many times over.
Due to the correct functioning of the personnel management system, continuous im-
provement of work with employees is ensured. The essence of HR management is
communication between the business owner and the restaurant staff. These relation-
ships are based on methods of influencing the interests, motives and work activities
of the restaurant company's employees so that they can be used in the most produc-
tive way [1].

Main part. Any form of people management is based on the motives that
the employee is guided by while performing his work. In turn, the motive is
what makes the employee at the moment act in a certain way, makes his activity
purposeful and keeps it at a certain level.

All categories of restaurant personnel are involved to some extent in the
sale of restaurant products and services. However, there are basic positions that
can have a big impact on the rest of the restaurant staff and diners. Each catego-
ry of personnel has its own needs and methods of influence. Several categories
of restaurant personnel can be distinguished: administration personnel, kitchen
specialists and service personnel in the hall. For example, the best motivation for
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