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Aunnomayus. B Hactosiee Bpemst i obecrieueHust BBICOKOH 3((eKTUBHO-
CTH ACATCIIbHOCTU OpraHMU3allui OHAa JOJIKHaA 6I>ITI:. OpHCHTHPOBaHHOﬁ HEC TOJIb-
KO Ha MOTCHUHUAJbHBIX KIIMECHTOB, HO W 3HAYUTCIIbHOC BHHUMAaHUC YACIATH OT-
HOHICHUIO CBOUX COTPYAHUKOB KaK OOJHOMY M3 KIIIOUCBBIX (I)aKTOpOB, BJIMARO-
IuXx Ha YyCIex H I(OHKypeHTOCHOCO6HOCTL OpraHu3anuu. PYKOBO,Z[I/ITel'IL
ycneH.IHOfI OpraHu3anuu 0CO3HACT, YTO I'NIABHBIM PECYPCOM ABJIACTCSA NEPCOHAI
1 4TO MMCHHO OT HETO 3aBHCHUT 3(1)(1)6KTI/IBHOCTB pa6OTLI BCceH OpraHusanuun B
OEJIOM. O,Z[HaKO ycnex opraHusanvu OonpeAcsAeTCS HC TOJbKO 3HAHUAMU U
HpO(I)eCCI/IOHaIH/BMOM COTPYAHUKOB, HO U HUX OTHOLICHHWEM K JCITYy. 3z(ec5 Ha
HepBBIfI IIJIaH BBIXOJUT q)eHOMeH JIOAJIBHOCTH, KOTOpHﬁ B HalIC BpEMs OKa3bI-
BaeT Bce OoJpIliee BIUSHHUE HAa PE3yNbTAaTUBHOCTD M JUHAMHUKY Pa3BHTHUS Opra-
HHSaHHﬁ. JlosnbHBIE COTPYAHUKHU TOTOBbBI MHUPHUTHCA C BO3HHUKAOINIUMH BpE-
MCHHBIMH TPYAHOCTAMH OpTraHU3allUUu U MPUHATH HGO6XOIII/IMBIC OpraHu3anu-
OHHBIC TICPEMEHBI. B JOCTHKECHNU MAKCHUMAJIBHOI'0 pe3yiibTaTra JOAJBHBIC
COTPYAHUKHU HNPHUKIAABIBAIOT BCE CBOW CHJIBI, 3HAHUA W BO3MOXXHOCTH, TOTOBBI
TBOPYCCKHU IMOAXOIUTH K PCHICHUIO BO3HUKAIOIINUX npo6neM C IMIOMOIIBKO KOTO-
PBIX l'[pOﬁJ'ICMHI)IC BOIIPOCHI CTAHOBATCA pCIIACMbIMU. CHpOFHO3I/Ip0BaTL II0BEC-
JACHHUC JIOSIJIBHOT'O COTPYAHUKA 3HAYUTCIBHO MPOLIC, YEM TO, KaK IMOCTYIHUT HE-
JIOSUTBLHBIN COTPYAHUK U YTO UMEHHO MOXKET €ro MOTUBUPOBATH U KaK c11oco0-
CTBOBATh NOAACPIKAHUIO JIOAJIBHOT'O OTHOILICHUA K OpraHnu3alivuu.

Summary. Currently, to ensure high efficiency of the organization's activi-
ties, it must be focused not only on potential customers, but also pay significant
attention to the attitude of its employees as one of the key factors affecting the
success and competitiveness of the organization. The leader of a successful or-
ganization realizes that the main resource is the staff and that the effectiveness
of the entire organization as a whole depends on it. However, the success of an
organization is determined not only by the knowledge and professionalism of its
employees, but also by their attitude to business. Here the phenomenon of loyal-
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ty comes to the fore, which nowadays has an increasing influence on the effec-
tiveness and dynamics of development of organizations. Loyal employees are
ready to put up with the emerging temporary difficulties of the organization and
accept the necessary organizational changes. To achieve the maximum result,
loyal employees apply all their strength, knowledge and capabilities, are ready
to creatively approach the solution of emerging problems with the help of which
problematic issues become resolved. It is much easier to predict the behavior of
a loyal employee than what a disloyal employee will do and what exactly can
motivate him and how to help maintain a loyal attitude towards the organization.

3HAYNTEIBHOE YUCIIO KPYNHBIX CYOBEKTOB XO3SIMCTBOBAHMSA, aKLEHTHUPYIO-
IUX BHUMaHHE Ha 3HAYMMOCTH M LEHHOCTH YeJIOBEYECKOr'o KamuTaja, CTpe-
MATCS K (DOPMHPOBAHMIO MaKCUMAaJIbHO 3(P(EeKTUBHON MONUTHKU YHpaBIICHUS
TPYAOBBIMH pecypcaMy IIyTeM AOCTHXKEHHS COOTBETCTBYIOIEIO OTHOLICHHS K
OpraHHU3alMM CO CTOPOHBI COTPYIHUKOB C LIEJbI0 O0Jiee OTBETCTBEHHOTO, J100-
POCOBECTHOTO M IPOU3BOUTEIHHOIO X OTHOIICHHUS, CIIOCOOCTBYIOIIETO POCTY
3G (PEKTUBHOCTH JIESTEIBHOCTH OpPraHM3allMi B COOTBETCTBYIOLIMX O0JaCTIX
JESITeNbHOCTH. JJaHHBII poecc Mo CyNHOCTHON COCTaBISIOIIEH MPEACTABIIAET
co0oi HemocpencTBeHHOe (HOPMHUPOBAHME JIOSUIBHOCTH NEPCOHATAa B TOM MM
HMHOHU CTENEHH, AOCTaTOYHOM sl KOHKPETHOW OpraHU3ally, 4TO HOMUMO BO3-
MOYHOTO pocTa 3((PEKTUBHOCTH MPHU MPOUYNX PABHBIX TAK)KE€ MOXKET MO3BOJIUTH
OpraHHM3aLMH MIPOWTH CIOXKHBIC 3Tallbl B UCTOPUM €€ (PYHKIMOHUPOBAHUS IIPU
UX HACTYNJIEHUU ¢ MUHUMAJIbHBIMU MOTEPSIMU U HETIPEICKA3yEMOCTBIO B OTHO-
LIEHUY [IEPCOHANA IIPU 10JIKHOM YPOBHE UX JOAJIbHOCTU AAHHON OPTaHU3ALMH.

B xozxe cBOouX Hay4HBIX MCCIIEOBAaHUI aBTOPBI IaHHOM CTaTbU NPUACPIKUBA-
IOTCSI TOYKHU 3PEHUS], YTO TEPMUH JIOSIIBHOCTH SBIIIETCS O0JIee IMUPOKUM MOHSTH-
€M HEXeNW TaKhe TOHATHS KaK BOBJIECYCHHOCTh, NPHUBEPKECHHOCTh U MpeHaH-
HOCTbB, MCXOAS U3 psAAa MPU3HAKOB M CMBICTIOBBIX ACTIEKTOB MEPEUUCIICHHBIX SIB-
nenuil. KpoMe Toro, naHHbIe NMOHATHA B pa3pe3e KOHKPETHBIX NOAXOLOB NpPHU
COIOCTaBJICHUH PA3JIMYHBIX TPYIOB OTACIHHBIX aBTOPOB OyIyT PaCKphIBaTh CYII-
HOCTB JIOSIIBHOCTH TIEPCOHAJa TOJNBKO C HEKOW ee CTOPOHBI (ONpeneineHHON co-
CTaBJISIIOIEH) OTHOCUTENFHO PACCMaTpUBAEMOM COBOKYITHOCTH XapaKTEPUCTHK.

Takum 06pa3oMm, JIOSIIBHOCTh KaK MHOTOACIEKTHAsI KaTeropusi, IpeJICTaBIs-
eT co00il Pa3HOCTOPOHHEE SIBIICHHE, XapaKTEPU3YIOLIeecs ONpPEesIeHHBIM CO-
CTOSTHHEM TIEPCOHANIa, KOTOPOE MOKET OBITH ONMMCAHO PAa3JIMYHBIMH OIpEeIe-
HUSIMH OTHOCHTEJIBHOTO TOTO HJIM MHOTO MOJX0Ja M 0a3nca TPaKTOBKH, JIEkKa-
IIero B HMX OCHOBE, 4YTO HEMOCPEICTBEHHO OylIeT COOTBETCTBOBATh
ONpPENEICHHOMY YPOBHIO JIOSUIBHOCTH HCXOHA M3 IMOJAXOAa aBTOPOB JAHHOTO
HCCIIEIOBaHM.

Jloanvnocms nepconana — 3TO CIOXKUBIIMKCSA YPOBEHb MOTHBALlUU COTPY.-
HUKOB, BBIPAQ)KEHHBIN BEPHOCTBIO, BOBJICUEHHOCTHIO U MPEJAHHOCTBIO KaXI0TO
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OT/IEIBHOTO COTPYIHHMKA LEJISIM M LICHHOCTSIM OpraHU3allly, JKeJIaHue W 3auH-
TEPECOBAaHHOCTh KaYECTBEHHOTI'O M 3((EKTUBHOTO BBINOJHEHUS CBOMX 00s13aH-
HOCTEH JUIsl X JOCTYOKEHHs H OoJiee ObICTPOro U 3¢ (EeKTHBHOTO Pa3BUTHS Op-
raHU3alum.

[Mpouecc GpopMupoBaHus M AUHAMUKH JIOSJIBHOCTH NEpPCOHANA MOJBEPKEH
BIIMSTHUIO CO CTOPOHBI IOCTATOYHO OOJIBIIOrO KOJIMYECTBA pa3HOOOpa3HbIX (hak-
TOpPOB, COYCTAHNE M COBOKYITHOE BIHMSHHE KOTOPHIX 00yciaBimBaeT 3(dekTrs-
HOCTh ¥ Pe3yJIbTaTHBHOCTH JAOCTIIKCHHMS ONPENCICHHOTO YPOBHS JOSUIBHOCTH C
yderoM (akTopa BpeMeHH. B pe3ynprate 0000mIeHNS pa3InIHBIX TPYJOB B 00-
JIACTH JIOSIBHOCTH TIEPCOHANIA MOYKHO BBIZICIHNTH 3HAYUTEIBHOE YHCIO (haKTo-
POB, CIIOCOOHBIX B TOHM WJIM MHOM CTENIEHH OKa3bIBaTh BIMSHHE HA (JOPMHPOBaA-
HUE U NUHAMUKY JIOAJIBHOCTU NEpCOHAIA. HpI/I 9TOM CJICAYET YYUThIBATH BO3-
MOXHOCTb BJIMAHHUA Ha OTIACIBHBIC (baKTOpI)I CO CTOpOHBI OpraHusalvu B
pe3ynbTare 4ero IejecooOpasHa rpajalys UX Ha MOJBJIACTHBIE W HEIO/BJIACT-
HBIC BJIMSHHUIO CO CTOPOHBI opranuzaiuu. OpUCHTUPYSICh HA MAKCUMAJIBHO (-
(EeKTHUBHBII MOJIXO/1 K MPOLIECCY YIPaBICHHS JOSUILHOCTBIO MepcoHaia Heo0Xo-
JUMBIM BBICTYTIACT HCHIOCPECACTBECHHOC BLIABJICHUC U O6’BCL[I/IHCHI/I6 COOTBCTCT-
BYIOIIMX (PAKTOPOB B KOHKPETHBIE MOJIENHU C LENbI0 MUHHUMHU3ALMN BIUSHHSA
CTOpOHHUX (hakTOpOB M OoJiee ObICTpPOE M ASHCTBEHHOE AOCTH)KEHHE IIEJIEBOTO
YPOBHS JIOSIIBHOCTH.

Cpenu ¢akTopoB, OKa3bIBAIOIIMX HauMOOJee CYIIECTBEHHOE BIMSHHE HA
(dbopMupoBaHue U JUHAMHKY JIOSUIbHOCTH TIEPCOHANA CIIEIYEST BBIJCIHTH!

— MarepuajbHOE CTHMYJIHpOBaHHE (YPOBEHb M CIIPABEIJIMBOCTH OIIIATHI
TpyZaa, nNpeMualibHas IMOJUTUKA, ITUPOTa COMUAIBHOTO IMaKETa, MHBIC BBITIJIATHI
Y TapaHTHUH U TIp.);

— YIOBJIETBOPEHHOCTh paboTOM (Kak MHTErpaibHasi OIEHKA, YIUTHIBAIOIIAS
YIIOBJIETBOPEHUE HPOLIECCOM PabOThl, COM3MEPUMOCTh OILIAThI TPyAa U HEOO-
XOJUMBIX YCHUJIUH, YCIOBUH TPYHAOBOM AEATEIBHOCTH M MOPAIBHOIO KiIUMaTa
B OpraHU3ally; ONaronpuATHbIC BAPUAHTHI AIbTEPHATUBHOMN 3aHATOCTHU U IIP.);

— OpraHU3alMOHHAs TOJIMTHKA M KOPIOpPAaTHBHAs KYJbTypa (CTHIb PYKOBO-
JICTBA; CIIPaBEINBOCTh OTHOLICHUH, CKJIAJIBIBAIOIINXCS ¢ HAYaIbCTBOM; chop-
MHPOBaBIINICS yPOBEHb JOBEPHUS IEPCOHANA K PYKOBOJCTBY, OCHOBaHHBIN Ha
HEMOCPECTBEHHOM OTHOLICHUHM PYKOBOJMTEINICH B ONpPEAETICHHBIX CUTYalusX;
NPOsIBIsIeMOe BHUMaHKE M 3a00Ta K COTPYAHUKAM, y4ET MX JIMYHBIX HOXKEIaHUH
B pabote, Tpaduke padOTH; YBaXXHUTEIHHOE OTHOLICHHWE K COTPYIHHUKAM M TOJ-
JIEP>KKa MX B TPYJHBIX )KU3HEHHBIX CUTYAIUAX U TIp.);

— OTKPBIBAIOIINECS BO3MOKHOCTH (BO3MOXKHBIH POCT OIIATHI TPYJa BCIEA-
cTBHE 00JIee KAUECTBEHHOTO BHITIOJHEHUS paOOTHI, MMOBBIICHNS KBATN(HUKALIUH,
KaTeTOpHH, pa3psiia W T.J.; BO3MOXKHOCTH KapbepHOTO POCTA; BO3MOJKHOCTB
(hopMupoBaHHs COOCTBEHHOTO pabodero rpaduka u 1p.);
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— COLMAJIbHO-TICUXOJIOTHYECKHE YCTAaHOBKHM (Ba’KHOCTH MMHUJIKa padorona-
TeJIsl; BO3MOXKHOCTH HCIIBITHIBATH YYBCTBO T'OPJOCTH 33 KOMIIAHMIO; BIIHMSHHE
HeOpMaAILHOM TPYNIBI; YCTaHOBKM, NpeoOiajaionie B CEeMbe; CTEleHb
CKJIOHHOCTH K PUCKY U TIp.);

— JIMYHOCTHBIE 0COOEHHOCTH (I10JI, BO3PACT, CEMEIHOE MOJI0XKEHHE, YPOBEHb
00pazoBaHusi, 1OJDKHOCTh, CTaXK PAOOTHI U IIp.).

[TpuBeneHHBII CLIMCOK (PAaKTOPOB HE SBIACTCS HCUCPIBIBAIOIINM, IOCKOJIBKY
B 3aBUCHMOCTH OT JINYHOCTHBIX OCOOCHHOCTEH COTPYIHHKOB, X HpoQeccHo-
HaJIbHOM NPHHAIJISKHOCTH K ONPEAeNCHHOHN chepe B MacmTabax SKOHOMHKH,
OpraHU3alHOHHBIX 0COOCHHOCTEH M Psija BHEIIHUX (haKTOPOB BO3MOKHO BEIJE-
JIeHHe psiza CIelUPUISCKUX aCIIeKTOB, MMEIOIINX BaXKHOCTD JUIl KOHKPETHOTO
cyOBbeKTa X035iICTBOBAHUS B OIPE/ICIICHHBIX YCIOBUIX (PYHKIIMOHUPOBAHHUS.
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