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B ycioBusiX NHOCTOSIHHO pacTylIMX L€H Ha TOIUIMBHO-3Hepreruueckue pecypebl (TOP),
nepuuTa OIOJUKETHBIX CPEACTB  OCOOYI0  aKTyallbHOCTh MPUOOPETaeT JHEePreTHUYECKUn
MEHE/PKMEHT — YIpPAaBIICHHWE W ONTUMU3ALMS YHEProNOTPEOICHUS U 3aTpaT HAa SHEPTrOHOCHUTEIH.
[Ipu3Hanue Ba)XKHOCTHU PHEPIMM KaK pecypca, KOTOPbI TpeOyeT Takoro e MEHEI)KMEHTa, Kak
TM000M JTOPOTOCTOSIIHMIA MPOIYKT, SBISETCS TEPBBIM IAaroM K YIYYIICHUIO JHEPTeTHUECKON H
9KOJIOTHYECKON A (PEKTUBHOCTH.

Cucrema »HHEPrOMEHEIKMEHTA TMPEACTABISAET COOOH KOMIUICKC B3aMMOCBS3aHHBIX U
B3aMMO/JICHCTBYIOIINX AJIEMEHTOB (OpPraHM3AallMOHHBIX MEPOIPHUATHI, TEXHUYECKHX CPEACTB U
MIPOrPaMMHO-METOIMYECKOTO 00eCIIeUeHH sI), HAMIPABJICHHBIX Ha (POPMUPOBAHUE JHEPTrEeTHICCKON
MIOJINTUKHU, TIOCTAHOBKH 1eJIei U pa3paboTKe MEPONPUATHIl MO0 JOCTHXKEHUIO 3THX meneil. Cucrema
MO3BOJISIET PYKOBOJICTBY NMPHHUMATH OINEPATUBHBIC YIPABICHUYCCKHUE PEIICHUS, HalpaBlIcHHBIC HA
notpediieHne MUHUMAaIbHO Heo0xoauMoro konudyectsa TOP.

B mHameli crpaHe SHEpPreTMYECKHil MEHEDKMEHT Haval BHEIOPITHCS B IMPAKTUKY
X035IIICTBOBAaHHUS M1OCJIE€ IPOBO3IIIAIICHHS PECITYOIMKU CAaMOCTOSTEIbHBIM TOCY1apCTBOM.

3amaga ero COCTOMT B NMPOBEICHUM KOMIUICKCHOTO aHajM3a JHEPronoTpeOJIeHUs U Ha €ro
OCHOBE - IIPOBEJICHUE YHEPTOCOEPEraoIIuX MEPONPUITUN HA IPEATPUITHH.

OcHOBHBIMU (YHKITUSIMHU SHEPTOMEHEDKMEHTA SIBJISTFOTCSI:

B3aMMOJICIICTBHE C DHEPrONOTPEOUTENSIMU MPEANPUATHS M € HHEProCHAOXKAIOIIUMU
OpraHHU3aIUsIMU;

o0paboTka W TpenocTaBieHne HWHGOpPMALUU 00 DHEPronoTPeOIeHUU MO OTIEIbHBIM
CTPYKTYPHBIM TOJIpa3IeICHUsIM (TIPOU3BOJICTBAM, II€XaM, YIaCTKaM);

MOATOTOBKA MPEATIOKEHUH 0 IHEProCcOePEKEHHIO;

3aITyCK dHEprocOeperaronux MPOeKTOB U YIPaBICHUE UMU;

MPOBEJICHUE PA3bICHUTEIBHO-BOCIIUTATEIHHON PaOOTHI CO BCEMU PaOOTHUKAMH O BaKHOCTHU
1 HEOOXOAMMOCTH SHEPrOCOEPEIKEHHUS.

Jna peanuzanuu 3TUX (QYHKIMNA HEOOXOJUMO OpPraHM30BaTh Ha MPEANPUATHU EIUHYIO,
pacmpe/ieIeHHY 0 TI0 BCEM YPOBHSIM YIPaBIICHUs, HH()OPMAIMOHHYIO CHCTEMY JIJIsi OTIEPATHBHOTO
KOHTPOJIS U YIIPaBJICHUS MPOU3BOACTBOM U MOTPEOICHUEM YHEPTOPECYPCOB.





