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PED®EPAT

[ANNNOMHBIA NPOEKT cofepXuT 77 c., 19 puc., 31 T1abn., 13 UCTOYHMKOB

YTNPAB/IEHUE HECOOTBETCTBYOLWEWN MPOAYKLUMEN,
HOPMWNPOBAHWE, METO/ NMAPETO, ABC-AHAJIN3

O6bEKTOM nccnefoBaHus ABNAOTCA CMK 7 ynpaBneHue
HecooTBeTCTBYOLW e NnpoayKumein OAO «MUHCKUIA 3aBOA, KONECHbIX TAravems.

[MpeameToM nccnegoBaHns ABNsAeTCA HOPMaTUBHO-METOANYECKOE
obecneyeHne  cosepweHcTBoBaHns CMK 1 mpouecca  ynpaBfeHue
HecooTBeTCTBYOLW e NnpoayKumein OAO «MUHCKWIA 3aBOL KOJTIECHbIX TArayens.

Llenb paboTbl - pa3paboTka HanpaBneHUin coseplieHcTBOBaHMS CMK u
rnpowecca ynpas/ieHne HecooTBeTCcTBYOWeN npogykunein OAO «MUHCKUIA 3aBOj
KOJIECHbIX TSirauyen».

B npouecce paboTbl NPOBOAUIICA aHaN3 AeeKTOB 1 6paka Npon3BOANMbIX
feTanein B UENOM Ha NpegnpuaTMM, a Takke Ha OnpefesieHHOW Yy4yacTke
OAO «MWHCKNIA 3aBOJ, KOMECHBIX TArayein» (y4acTok cBapKu v c60pKm).

B  pesynbrate wuccnepoBaHus  Obiiv pa3paboTaHbl  HanpasieHUs
coBepweHcTBoBaHMA CMK 1 npouecca Yynpas/ieHNe HEeCOOTBETCTBYHOLLEN
npoaykumein OAO «MUHCKWUIA 3aBOJ, KOMECHbIX TAraye» NocpeacTBOM
ONTUMMU3aLUN  CUCTEMbI  yMpaB/fieHUs TPYLOBOW AUCUMNAUHBI B 06/1acTu
obecneyeHns KayecTsa NPOAYKUUW, a TakxXe MOCPeAcTBOM BHeapeHus FMEA-

aHa/snM3a B NPOLIECC YNPaBIeHNst HECOOTBETCTBYIOLLEN NMPOAYKLUN.



ABSTRACT

The diploma project contains 77 p., 19 fig., 31 tables, 13 sources

MANAGEMENT OF NONCONFORMING PRODUCTS, RATIONING,
PARETO METHOD, ABC ANALYSIS

The object of the study is QMS and management of nonconforming products
of Minsk Wheel Tractor Plant OJSC.

The subject of the study is regulatory and methodological support for the
improvement of QMS and the process of managing nonconforming products of
Minsk Wheel Tractor Plant OJSC.

The purpose of the work is to develop directions for improving the QMS and the
process of managing nonconforming products of Minsk Wheel Tractor Plant OJSC.

In the process of work, an analysis of defects and defects of manufactured
parts as a whole was carried out at the enterprise, as well as at a certain section of
the Minsk Wheel Tractor Plant OJSC (welding and assembly section).

As a result of the study, the directions of QMS improvement and the process
of management of nonconforming products of Minsk Wheel Tractor Plant OJSC
were developed by optimizing the management system oflabor discipline in the field
of product quality assurance, as well as by introducing FMEA analysis into the

process of management of nonconforming products.
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