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BBEJIEHUE

[ToCTOSIHHO MEHSOIIMECS COLMATbHO-DKOHOMHYECKHE PEaJMM B COBPEMEHHOM
MuUpe TpeOyIOT HEMPEPhIBHOTO COBEPUICHCTBOBAHUSA CHUCTEMbl YIIPaBJICHHUS Ha
OpeanpusiTAd,  TOMCKAa  HOBBIX  HampaBlieHWd  JestenbHocTh.  OcoOEHHO
YYBCTBUTEJIBHBIM K IMPOUCXOASIIMM H3MEHEHUSM B JKOHOMHKE SIBIIIETCS MaJlo€ U
cpelnHee npeanpusTe. Majioe Mo CBOMM pa3MepaM MpeAnpUsITHE UMEET MEHbLIUN
3armac  ()MHAHCOBBIX, MPOU3BOJCTBEHHBIX PECYpCOB, 4YEM KpPYIHBIH CyOBEKT
xo3siicTBOBaHus.  CnefoBaTelbHO, IleHa OMMOKM OT HEBEPHO MPUHSATOIO
yIpPaBICHUYECKOTO PEIIEHUs] WM OpraHu3aluu Ou3Hec-mpolecca y Majoro OusHeca
OyJeT ropas3o BbILIE, YEM Yy KPYIHOTO MPEANPUSITHS.

['n6koe u ajekBaTHOE pearnpoBaHHE Ha M3MEHEHHE BHEIIHEW cpeabl TpeOyer
IPaMOTHOM pa3pabOTKU U COBEPIICHCTBOBAHUS CUCTEMbI OM3HEC-aIMUHUCTPUPOBAHUS
Ha KOHKYPEHTHOM MAajOM U CpPEJHEM MNPEANpPUATHU C YYETOM OCOOEHHOCTEH TOM
cdepsl nesTenbHOCTH (0Tpacin) B KOTOPOH (DYHKIIMOHUPYET JaHHBIH CYOBEKT MaJIOTO
ousHeca.

MeTonnueckoe mocodbue colepKUT B ce0e CTPYKTYypy U COJIEpKaHHE KypCOBOU
paboThl, CPOKH €€ BBINOIHEHHS], TEMAaTUKY, METOJIMYECKUE YKA3aHUs 110 BBIIIOJHEHUIO
pasnenoB paboTel. B mocoOuum mnpuBOASTCS OCHOBHBIE (DOpPMYJIBI JUIsl pacuera
nokaszaTese, TabauIlbl Ui CUucTeMaTu3alui UHpOpMaLuy U T.11.

Crygentsl, oOywatoumecss 1o  crnenuanbHoctd  1-26 0201  «busnec-
aMUHUCTPUPOBAHUE» B IIPOLECCE CAMOCTOATEIBHOM pabOThl 1O H3YyYEHHIO
OUCHUIUIMHBL «BU3HEC-aIMUHUCTPUPOBAHUE HAa MAaJblX M CPEIHUX MNPEAIPUITHIX»
BBITIOJIHAIOT ~KypcOByl0 pabory Ha Temy «Pa3paboTka cuCTeMbl Ou3HeEC-
aJIMUHUCTPUPOBAHUS HA IPEANPUATUN, 3aHUMAIOIIEMCS . .. ».

KypcoBass pabora BbINOJHSETCS CTyJIEHTaMH WHAMBUAYyaIbHO. CTyAEHTHI
CaMOCTOSATEILHO BRIOUPAIOT MAJIOe WK CpeIHEe MpeAnpUsTHe, (PYHKIIMOHUPYIOLIEE B
TOM WIM WHOW OTpaciu 5SKOHOMUKH. JlaHHbIE (UHAHCOBO-DPKOHOMHYECKOW U
MIPOU3BOICTBEHHOM J1€ATETbHOCTH BEIOPAHHOTO CyOBEKTa MAJIOrO U CPEAHEro Ou3Heca
OyAyT SIBJSATHCS] HCXOIHBIMH JAHHBIMU KyPCOBOIl paOOTHI.

BrlnonHeHre KypcoBOil paboThl UMEET IeNibl0 MPUOOPETEeHHE U 3aKpervieHue
OyAyUIMMH CIEUUAINCTAaMU HAaBBIKOB IOCTAHOBKH M CaMOCTOSITEIBHOIO PELICHHUS
3a/lay 10 OpraHu3aluy U CO3/IaHUI0 3P(EKTUBHBIX CUCTEM YIIPABJICHUS BHIOPAHHBIM
HarpaBJeHUEM OM3HEeca Ha BHOBb CO3/aBacMOM JHOO (PYHKIIMOHHPYIOIIEM MaJlOM U
CpEIHEM MPEANPUATHH.



1. CTPYKTYPA Y COJIEP)KAHUE KYPCOBOM PABOThHI

KypcoBast paGota BBIMONHSIETCS Ha MpPUMEpPE BBIOPAHHOTO CTYACHTOM Majoro
Tu00 CpeaHero MPEANPHUATHS, BBITYCKAIOMIETO MPOIYKIIMIO JIMOO OKa3bIBAIOIIETO
yCIyTH HACENIEHUIO, C JCATEIHHOCTHIO KOTOPOTO CTYACHT O3HAKOMUIICS BO BpeEMSs
POXOKIECHUS JIETHEH OPraHN3alMOHHO-9KOHOMUYECKON TIPAKTUKH.

KypcoBas paGoTa BBIMOTHSAETCS TSI MPEITPUATHH, IIPOU3BOISAIIUX TOBAPHI, TUOO
OKa3bIBAIOIINX YCIYTH, TOJIB3YIOIMHUECS MACCOBBIM CIIPOCOM. DTHU BUJIbI IS TEILHOCTH
JOJKHBI OBITh IIMPOKO PACIPOCTPAHCHBI CPEIW MAJBIX W CPEAHHMX MPEANPUITHH.
MOXXHO TakXe HCIOJIb30BaTh B KauyeCTBE OOBEKTAa HWCCIIENOBAHUS W TPOU3BOJICTBO
HOBBIX TOBapOB, KOTOPBIC BIEPBBIC MPEJIAralOTCS PHIHKY W HE MMEIOT aHAJIOTOB B
Pecriy6nuke benapychs.

B mporiecce BBIMONHEHUS KypcOBOro mpoekta (paboThl) HEOOXOIUMO JIaTh
OmMHCaHWe BHUAA JEATEILHOCTH MCCIEAYyEMOro MPEANpPUSITHS, €r0 OpPraHU3aIMOHHO-
npaBoByo ¢opmy, pasmep ycTaBHOro kanurtana. HeoOxomumo pazpaborath u
OPEICTAaBUThL CXEMy TEXHOJOrMM Om3Heca (OM3Hec-mporiecca) U CXEMY
MPOU3BOJICTBEHHOIO mporecca. Kpome Toro, HEoOXOAUMO TPEACTaBUTH CXEMY
MPOU3BOJCTBEHHOM ¥ OPTraHU3alMOHHOW CTPYKTYpbl MPEANPUATHS C YKa3zaHUEM
OCHOBHBIX OTHEJIOB M CHOyk0 mnpeanpusatus U o00OOCHOBaHuWeM BbiOOpa. I[lpu
BBITIOJIHEHUU KYypPCOBOWM pabOTBhl  ClEIyeT pacCUMTaTh BaJlOBYID CTOMMOCTH
(PMHAHCOBBIX PECYPCOB, BOBJICYCHHBIX Ha KXKIOH cTanuu (3ramne) OusHec-mporecca u
MPEAJIOKUTh MyTH ee cokparieHus. CiemayeT paccuuTaTh ITUIAHOBYIO MOTPEOHOCTH B
OCHOBHBIX MaTepUaIbHO-TEXHUIECKUX pecypcax ISt obecrniedeHus
MPOU3BOJACTBEHHOTO TMpPOIECCa, HEOOXOAMMYIO ONTUMAJbHYIO BEIMYUHY MapTUU
NIOCTaBKH, MEPHOJ MOCTABKA M KOJIMYECTBO IMOCTABOK B IUIAHOBOM mepuoxae (romy),
TOJIOBBIE PACXOJbI MO0 3aBO3Y, XPAHCHHUIO W PEaM3alliy 3aKa3a M0 OCHOBHBIM BHJIaM
MaTepuadbHO-TEXHUYECKUX pecypcoB. Ilo pesympraram pacyera HEOOXOIUMO
NOCTPpOUTh Tpaduk oOecredeHus: NPEANpUsATAS MaTepUaTbHO-TEXHUYECKUMU
pecypcamu Ha TuIaHoBbIN niepuo/ (rox). Kpome Toro, He0OX0AMMO COCTABUTH PEUTHHT
MOCTABIIMKA U HA OCHOBAHWM OIEHKHU 3-4 ajJbTEPHATHBHBIX MOCTABIIMKOB BHIOpATH
Hawtyuniero. Heo0xoammo takke paccuutaTh TpedyeMoe KOJIMYeCTBO MepcoHaia s
BBIOPaHHOTO Majoro (MO0 CpemHero) MPEeANpHUATHS Ha OCHOBE TPYIOBBIX HOPM M
HOPMATHUBOB TPYJOEMKOCTH ONEpaluii MPOW3BOACTBEHHOTO IIpoliecca, OaiaHca
paboyero BpEMEHH OJIHOTO pab0OTHHMKA B IUIaHOBOM roay. [lpm »TOoM oTaensHO
PacCUYHMTHIBACTCS KOJMUECTBO MPOU3BOJCTBEHHOTO TiepcoHana (pabodnx, paOOTHHUKOB,
HETMOCPEJCTBEHHO 3aHATBHIX IMPOW3BOACTBOM TOBapa, JMOO OKa3aHHEM YCIyTH), U
OTIENBHO — KOJIMYECTBO YIPABICHYECKOTO TIepcOoHala W pykoBoaurteneil. Ha
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OCHOBAHHU AAHHBIX O pasMCPC U CPOKaAX U CTOUMOCTH IIPUBJICHCHUA COOCTBEHHOI'O H

3a€MHOr0 KaluTajga pacCYMTBHIBAETCS 4YHUCTas TeKyllas CTOMMOCTb 10 ToJlaM
¢dyukuuonupoBanus npeanpustus (4-5 ner). Crpoutcss rpaduk  moramieHUs
33JI0JDKEHHOCTH IO  TOJaM HCIOJIb30BaHUs Kpenuta. B kypcoBoit  pabote
pa3palaThiBaeTCd CHCTEMa IIOJHOMOYMA M OTBETCTBEHHOCTH HCIHOJHUTENEH —
pa3pabaThIBalOTCs JTOJKHOCTHBIE MHCTPYKUMH 2-3 JOHKHOCTEW, CTPOMUTCS MaTpuiia
OTBETCTBEHHOCTH, OMNPEAEISIOTCS TpeOoBaHUs K KaHAuAaTamM Ha 2-3 JIOJDKHOCTH
(mpodeccronanbHbIe, KBATH(DUKALMOHHBIC TPeOOBaHUs, TPEOOBAHUS K JIMYHOCTHBIM
KayecTBaM MW T.I.). Pa3pabarbiBaeTcsi CHCTeMa CTHUMYJIMPOBAaHHS IEepcoHaia
OpeanpusiTis Ha mpuMmepe 2-3 JIOJDKHOCTEH, YyKa3bIBae€TCsl IOCTOSIHHAs 4YacTh
3apabOTHOM IJIaThI — JOJKHOCTHON OKJIaJ M TIEPEMEHHAs 4acTh — IPEMUU U HaJ0aBKU
3a cTax (BbICHYry Jer). Pa3mep JOJDKHOCTHOTO OKJIaJa OINPEHENSieTCs HCXOIs M3
Tapu(HOI CTaBKU MEPBOTrO pa3psia U COOTBETCTBYIONIETO TapupHOro Kodh UIIMeHTa,
onpenensieMoro Tapu(HBIM pa3psAIOM BBIIOJHEHUS padoT cornacHo EnuHoi
tapudHOU ceTke, nedcTByromel B PecnyOnmke benapych. Ilepemennas dacte —
IIPEMUH, ONPENEIAIOTCS KaK MPOLEHT OT OCHOBHOI'O OKJIaJa WIM KaK MPOLEHT OT
JTOCTUTHYTBIX Pe3yJIbTaTOB (HarpuMep, TOBapoOOOPOTa, BEIPYUKHU U T.I1.).

Bce pacueTsl U MOSCHEHUS MO OTAEIbHBIM BOIPOCAM JAKOTCS B MOSICHUTEIbHOU
3aIuCKe.

B 3amanme mo xypcoBoMy mpoekTupoBaHuio B rpady 3 «McxomHple maHHBIC K
MIPOCKTY» 3aIKMChIBAIOTCS:

1. JlanHbIE NPOM3BOJACTBEHHOM M (PUHAHCOBO-3KOHOMUYECKOW JI€ATEIBbHOCTH
MPEANPUATHUSA;

2. HeoOxoanmble HOpMaTUBHBIC JaHHBIC,

3. Uudopmanus, nybnukyemass B TEPUOJUYECKON MedaTd, PEeKIaMHBIX
npocnekrax, cetu HTepHeT 1 mpourx HH(POPMAIIMOHHBIX UCTOYHUKAX.

KypcoBas pabora Ha Temy: «Pa3paboTka cucTeMbl OM3HEC-aAMUHUCTPUPOBAHUS
Ha IPEANpUATUN, 3aHUMAOIIMMCS ... », BKIIFOYAET B c€0s1 CIeyIOLINE Pa3Iebl:

BBenenune

1. Kparkas xapakTepucTHKa NPEINPUITHS

2. PazpaboTrka TexHOJIOTMH OM3HECa

3. ObocHOBaHME MTPOU3BOCTBEHHO-YIPABICHUYECKON CTPYKTYPbI IPEATPUATHUS

4. Pacuer u pazpaboTka rpadguka oOecriedeHus: NPeANpUITHS MaTepUATbHBIMU
pecypcaMu

5. Pacyer u pazpaborka rpaduka oOecrieUeHHs] NPEANPUITHS TPYIOBBIMU
pecypcamu

6. Pa3paboTka cucTeMbl MOJHOMOYUN U OTBETCTBEHHOCTH UCTIOTHUTENIEH

7. Pa3paboTka cucTeMbl CTUMYJIUPOBAHUS
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8. Pacuer m pazpabotka rpaduka obecriedeHus] MPeaNpUsSTUs (HUHAHCOBBIMU

pecypcamu
3aKJIF0OYEHUE
CHnuCOK UCIOIb30BaHHBIX JIUTEPATYPHBIX UCTOYHHUKOB

O06BeM KypcoBoi paboTel — MUHUMYM 30-35 cTpaHHMIl MEYaTHOTO TEKCTA.

2. CPOKH BBINOJEHUA KYPCOBOM PABOTHI

KypcoBas paGota nommkHa ObITH 3aKOHYEHA U MPEACTABIICHA K 3aIIUTE K HAadaly

JK3aMEHAIIMOHHOU CECCHUM.

[IpumepHbIii KaJIeHIApHBIA TJIaH-TPAQUK BBIMOJHEHUS KYpPCOBOTO IMPOEKTa

(paboTsl) mpuBeeH B TabmIe 2.1.

Tabmuna 2.1 - Kanenmapuplii 1iaH-rpadUK BBITIOJTHEHUS KYyPCOBOTO IPOEKTA

(pabotsr)

Ortanbl npoekTa (padoThbl)

Cpoku
BBITIOJIHEHHS

1. Benenue. Kparkas xapakrepucTuka npeanpusIThs

1 - 2 wenens

2. Pa3paboTka TeXHOJIOTUN OM3HEeca

3 — 4 genens

3. O6GocHOBaHME MPOU3BOICTBEHHO-YNPABIEHYECKON CTPYKTYpPbI
OpeanpusiTus

5 — 6 uenens

4. Pacuer m pa3paboTka rpaduka oOecrieueHUs MPEANPUITUS
MaTepHAIbHBIMU PeCypcaMu

7 — 8 Henens

5. Pacuer m paspabotka rpaduka obecnedeHus npenmpusitas | 9 — 10 Hemens
TPYJIOBBIMH PECypCaMu

6. Pa3paboTka cucTeMbl TOJHOMOYHMA W OTBETCTBEHHOCTH 11 nenens
HCIIOJIHUTENEN

7. PazpaboTka cUCTEMbI CTUMYJIMPOBAHUS 12 nepens

8. Pacuer um pazpaborka Tpaduka oOecreueHHus] TPEeANPUITHUS
(UHAHCOBBIMU pecypcaMu

13 — 14 uenens

9. 3akmouenue. OdopmileHHE MOSCHUTETHLHOM 3aMUCKH

15 nenens

10. 3amura KypcoBoi pabOThI

15 - 16 "enens

Texkymuii KOHTpPOJIb 3a BBINOJIHEHUEM KypCOBOM palOOThI

PYKOBOJIUTETIEM KYPCOBOI PabOTHI.

OCYHICCTBIIACTCA

Brimonnennas wu Hajiexamum o00pa3oM odopmiieHHas KypcoBas padorTa,

3aCBUACTCIBCTBOBAHHAA IIOAIIMCHIO HMCIIOJIHHUTCIIA (CTy,Z[GHTa), caacTtCia UM JIMYHO
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PYKOBOJIUTCIIIO pa6OTI>I B CTPOIroM COOTBCTCTBHH CO CPOKOM CHaa4dH, YKAa3aHHOM B

OJlaHKe 3a7jaHusl Ha KypCOBYIO padoTy.

PykoBonuTenb KypcoBOM paboThl MpOBEpPSET €€ BBINOJHEHUE, BBIHOCS BCE
OLIMOKH, 3aMEUYaHus U BONPOCHI, HYXAAIOUIMECS B JOIMOJHUTENbHBIX IMOSCHEHUSX,
KOHTPACTHBIM LIBETOM Ha 1oJisi. [1o uToram npoBepku Ha TUTYJIbHBINA JTUCT BBIHOCUTCS
OTMETKA O JOIyCKE pabOThl K 3alUTE U IpeaIoaraeMas OLEHKa 110 JecsITHOAIbHOMI
CHUCTEME, YTO MOJTBEPXKIACTCSI MOJANUCHI0 PYKOBOAUTENSI KypcOBOH pabOThI.
KypcoBbie paGoTbl 6€3 OTMETKH O JIOMYCKE K 3alUTe W OLICHKHM PYKOBOJUTENS HE
npuHUMaloTCs. PaboThl, C TOMYCKOM «K 3alllUuTe» W BBICTABJICHHOW PYKOBOAUTEIEM
OLICHKOM mepereyaThbIBAaHUIO U UCIIPABICHUIO HE NOJIeXKaT.

B nmnpomecce 3ammrbl KypcoBOM pabOThl CTYIEHT KOPOTKO JOKJIaJbIBAET
OCHOBHBIE BOIIPOCHI, pa3pabOTaHHbIE B XOJE BBINOJHEHUS padOThl, OTBEYAET Ha
TEOPETUUECKUE M TNPAKTUYECKUE BOIPOCH], 3aMEUaHUs, BO3HUKAIOIIUE Yy YIECHOB
KOMHUCCHHU. 3aluTa KypcoBOil pabOThl 0pOpMIISIETCS COOTBETCTBYIOLIEH OLEHKOW MO
AecsITUOANIBHOM cHCTEME B 9K3aMEHAI[MOHHOM BEIOMOCTH, MOJTYYEHHOM AJIs Clayu
KypCOBOM pabOThI C MOJNUCHIO YIEHOB KOMUCCHH.

3. METOAWYECKHUE YKA3AHUS 1O BBIITOJEHUIO KYPCOBOM
PABOTBI

BBenenue

BBenenune npeacTaBisieT co0OM BCTYNMUTENbHYIO, HaYalbHYIO 4YacTh KypCOBOM
paboTel. Bo BBeneHun naercst oOmiasi olieHKa SKOHOMUYECKOW CHUTYallMH, ONMHUCAHUE
orpaciu (chepbl IeATSIbHOCTH), B KOTOPOH (YHKIIMOHHPYET BHIOPAHHOE CTYJICHTOM
MaJlo€ WA CpeaHee npeanpuatrve. JlaeTcs oleHKa COCTOSHHS MaJIorO0 M CPEIHETO
ousneca B PecnyOnuke benapych, yka3bplBaloTCs OCHOBHBIE 3aJladyH, CTOSIIUE TEpe]]
MaJbIMU U CPEAHUMHU MPEANPUSATUIMHU, POJIb U (GYHKIUU MaJblX U CPEAHUX
NpeAnpusiTUid B dKOHOMHKE pecnyOnuku. [Ipn HeoOXoAMMOCTH OYEepUMBAETCS KPYT
BOIIPOCOB, CTOSIIIIUX IMepea OTpacibio (chepoit IesTeIbHOCTH), B KOTOPOH JIEHCTBYeT
BBIOpAHHBIN CTYJIEHTOM CYOBEKT MajlorTO U CpelHero Ou3Heca, HyXIAIoUUXCs B
MEPBOOUEPEIHOM peuieHur. OnpenensitoTcsi OCHOBHBIE HANPABICHUS ACATEIbHOCTH
BBIOPAHHOTO Majioro (Ju0O0 CpeHero MPEeANpHITHs), HYX IAIIHecs B AajbHEHIIIEM
COBEPILIEHCTBOBAHUH U Pa3padOTKe.

3.1. KpaTkas xapakTepucTHKA NPeANPUATHS

B nanHom pasznene KypcoBoil pabOThl HEOOXOAMMO yKa3aThb OCHOBHBIE CBEJEHUS
0 co3/1aBacMOM (aHATU3UPYEMOM) MajOM M CPEIHEM MNPEANPHUITHN. Y Ka3bIBACTCSI
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IIOJIHOC (bI/IpMeHHOEE HAUMCHOBAHHUC MaJIOr0 H CpCAHCTO IIPCAIIPHUATHA C

00s3aTeNIbHBIM YKa3aHUEM U OOOCHOBAHHEM BBIOPAHHOW OpraHU3allMOHHO-IPAaBOBOM
(bopmbl (ee mpeuMyIIecTBa U HEAOCTATKH).

VYKa3pIBaeTCs COCTAaB YUpPEAUTENEH Majoro W CpPEeAHEro NpeaupHsITHs, OOIIMiA
pa3Mep YCTaBHOI'O KallMTajla, a TaKXe JOJM B HEM KaXJAO0ro U3 YYacCTHUKOB.
Omnpenensierca pa3mep COOCTBEHHOI'O KamuTajga W pa3Mep 3aeMHOr0 KaluTana,
VUCTOYHUKM M CPOKH €ro IpusiedeHUs. llepedncisstorcss OCHOBHBIE HOPMATHUBHO-
IIPaBOBbIE JOKYMEHTHI, Ha OCHOBAaHHHM KOTOPBIX JEUCTBYET MAajo€ M CpEIHEE
IpEANpUATHE.

OO0s13aTenbHO  YKa3bIBAIOTCS OCHOBHBIE BHJBI W HAIpaBJiEHUS IESATENbHOCTH,
KOTOpbIMU ~ OyAe€T 3aHUMaThCsl BbIOpAHHOE MpEANpUATHE, ACCOPTUMEHT U
HOMEHKJIaTypa BBIIYCKaeMOW NPOMYKIMU U BUIBI OKa3bIBaeMbIX yciyr. IIpuBoasrcs
OCHOBHBIE 1I€JIM, 337ja4l ¥ NPUHIUNIBI (YHKIIMOHUPOBAHUS AaHAIU3UPYEMOTO MaJjloro
U cpeaHero npeanpuAths. DopMyIUpYOTCS TONTOCPOYHAS W CPEAHECPOUYHAs
CTpareruss  JeATEIbHOCTH  NPENUPUATHS, 3aJa4d  €r0  IPOU3BOJCTBEHHO-
XO3SCTBEHHON JESATETbHOCTH B KpPaTKOCPOYHOM mepuoje (Ha Ommkaimuii roj).
VYKa3bIBalOTCS OCHOBHBIE 1I€JIEBbIE PHIHKK COBITA IPOIYKIIHH.

3.2. Pa3pabdoTka TeXHOJ10TruM OU3Heca

Pazpabotka TexHosioruu Ou3zHeca — pasjiell, B KOTOPOM B HaOOJbIIEH CTENECHU
HEOOXOIMMO YYeCTh OTpacieByI0 Crenu(UKy BHIOPAaHHOTO Mayioro (Ju00 CpeaHero)
npeanpustus. TexHomoruss Ou3HEca TPEACTAaBIAET COOOM  ONMpeAeNeHHYIO
HOCJIEI0BATEIbHOCTh JCUCTBUM, BBIMOJHIEMBIX MEPCOHAJIOM KOMIIAHUU B IPOLECCE
OCYIIECTBIICHUSI OJHOTO IIMKJIa TMPOW3BOJACTBEHHO-XO3UCTBEHHOW MAESITEIHHOCTH.
ik TPOW3BOJACTBEHHO-XO3SIMICTBEHHON JEATETbHOCTH HAYMHACTCS OT MOMEHTa
3aKJIFOUEHUS] KOHTPAKTOB C MOCTABIIMKAMH HEOOXOAMMBIX MaTePHAIbHO-TEXHUIECKIX
PECYpPCOB W TOKYMATENISIMA TMPOMYKIMU, W 3aKaHUYMBACTCS MOMEHTOM pealli3aluu
OPOAYKIMHM U €€ OIUIATOH, T.€. MOCTYIUICHHEM JCHEKHBIX CPEJICTB OT KIHUEHTOB Ha
pacueTHBIA CYET MAJOro W CpeAHero mpeanpusitus. Eciau BhIOpaHHOE B KauecTBe
O0bEeKTa aHalIM3a MPEANPHUSITHE 3aHUMAETCS OKa3aHHEM YCIYTd, TO TEXHOJOTHS
OW3Heca HAYMHACTCS C 3aKIIOYEHUS KOHTPAKTOB C IIOCTABIIMKAMH pPECypCOB,
HEOOXOJMMBIX ISl OKa3aHUsl YCIyTH, IOMCKa KIMEHTOB U moiydeHus (odopmieHus)
3aKa3a M 3aKaHYMBAETCS MOMEHTOM OKOHYAHHUS BBINOJHCHHS 3aka3a (yClIyru) u
OIUIaTOM OKAa3aHHOW yCIYrd 3aKa3uyukoM. B nmaHHOM pazzgene HeoOXoIuMo
NPEJCTAaBUTh CXEMY TEXHOJIOTMH OWM3Heca U1 aHAIM3HPYEMOT0 MallorTO U CPETHETO
OpeanpusThs, B 001IeM BUIE TOKAa3aHHYIO Ha pucyHke 3.1.
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Pucynox 3.1 — Texnonorusi 6u3Hneca BEIOPaHHOTO MPEATPUITHS

Ilpumeuanue: 1 - nouck kiuenmos (nokynameneii) u Hanpagienue UM oghepmol.
2 — npunsmue ogpepmol Kiuenmom (ogopmieHue 3akaza HA U3OMOGIEHUE NPOOVKYUL,
coenacosanue yciosutl u NOONUCanue 002080pa Kyniu-npooasxcu (002060pa Ha oxkazanue yciyeu)).

11 — nocmaexa 2omosoii npoOyKyuUU KIueHmam.
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[Ipy »dTOoM TIOCIAE CXEMBI TEXHOJIOTMHM OH3HEca HEOOXOIWMO J1aTh

COOTBETCTBYIOIIME KOMMEHTApUU 1O OOOCHOBAHWIO BBIOPAHHBIX TOCTABIIMKOB
OPOAYKIMM C YKa3aHUEM Ha3BaHMs MOCTABISEMbIX KaXKIbIM M3 MOCTABIIUKOB BHJIOB
CBIpSI W MaTepuajoB,  KOMIUICKTYIONIMX  W3JCIHHA,  HCIONb3YyeMbIX B
IPOU3BOJICTBEHHOM IIPOLIECCE AaHATTUZUPYEMOTO MPEAIPUATHUS.

B kypcoBoii paboTe HEOOXOAUMO yKa3aTh OCHOBHBIC CTAJMH TEXHOJOTHYECKOTO
mpoiecca MPOU3BOJACTBA MPOAYKIMHM (OKa3aHUS  YCIyTH), OCHOBHBIC BHIbI
BBIITYCKAeMOU MPOAYKIUU (BUIBI YCIIYT), HANMCHOBAHHUE KIMEHTOB, PUOOPETAOIINX
ToBap (yciayry) mpeanpusTus. B koMMeHTapuu Kk cxeMe TeXHOJIOTHH OM3Heca CleIyeT
JaTh HAMMCHOBAHHS BHJIOB MNPOAYKIMHA (YCIyrH), KOTOpPHIC JaHHBIC KJIUCHTHI
pPUOOPETATOT.

Ha cxeme (puc. 3.1) crpenkamu mox HOMepoM 9 HEOOXOIUMO OTPa3UTh TE W3
BUJIOB MPOAYKIMH, KOTOpbIE MPHOOpETaeT TOT WM WHON KiaueHT (Tpymmna
norpedureneit). B ciywae ecnm TOBapbl WM YCIyTH (UPMBI TIPHOOPETAIOT
dbu3nyUeckue JHIla HANpPSAMYIO B PO3HUILYy C TOPrOBOM TOYKH, TNpUHAJUICKAIIEH
OPEeINpHUITHIO, OO HEMOCPEACTBEHHO HA CaMOM IMPEANPHUSATHH, TO HEOOXOAMMO
NpEJCTaBUTh WX B TPYNNbl (CErMEHTHI), MMEIOIINE CXOKUE XapaKTCPUCTUKU B
MOSICHEHUH K CXEeME yKa3aTh pa3Mep JaHHBIX cerMeHTOB. CerMeHTHl MoTpeOuTeneit
YKa3bIBAIOTCS B KAUECTBE KJIMEHTOB.

[Ipu coctaBiaeHMH CXEMBI TEXHOJOTHMU OW3HECAa CTYIEHT CaMOCTOSTEIbHO
pEIlIaeT, CKOJIbKO Y BBIOPAHHOTO UM aHAIM3UPYEMOI0 MaJIOro MpPeanpusTus Oyaer
MOCTaBIUKOB, CKOJIbKO BHJIOB CBHIPbSi U MaTepuaioB OyIeT MCIOJIb30BaThCS, KaKoe
KOJIMYECTBO BHUJOB MPOAYKIIMH MPOU3BOAUTCS W KOJIMYECTBO OCHOBHBIX KIIMEHTOB.
Hcxongss u3 cnenu@ukud TPOU3BOACTBEHHOTO MpOIecca, B KBaApaTe [ CXEMBbI
TEXHOJIOTUM  OW3HEca  YKa3bIBAae€TCs  HAMMEHOBAaHME M  YHCIO  OCHOBHBIX
IIPOU3BOJICTBEHHBIX ONEPALIUH.

B kypcoBoit paboTe HEOOXOIMMO TakKe MPEACTaBUTh CXEMY TE€XHOJIOTUYECKOTO
npolecca HM3TOTOBJICHUS MPONyKIwH (YCIyTH) € YKa3aHHEM IOCIIEA0BATEIIbHOCTH
OIeparu.

Heo0xoauMo onwucars M MPEACTaBUTh B BHJIE CXEMbl OCHOBHBIE dTambl (CTaIMH)
paboyero Xo3sICTBEHHOTO MpoIecca Ha MPEANpUsATAN, HAYWHAs OT MapKETHUHIOBBIX
MEPOMPHUIATHIA 1O MOUCKY KIMEHTOB U 3aKaHYMBasl MEPEBOJOM JCHEKHBIX CPEICTB OT
MOKyIaTesei 3a MOCTABICHHYIO MPOAYKIUIO (OKa3aHHbBIC YCIYTH) Ha PACUCTHBIM CUET
aHAJIM3UPYEMOT0 MAJIOTO WIIA CPETHETO MPEIPUITHS.

B 3aBepiienue paszena ciieyeT pacCUMTaTh BaJIOBYID CTOMMOCTH (PMHAHCOBBIX
pecypcoB, 3aJeHCTBOBAHHBIX Ha KaXIOW CTaguu OusHec-mporecca (10 BOCEMHU
OCHOBHBIM 3Tanam). BajioBast cTouMOCTh (PUHAHCOBBIX PECYpPCOB OTPaKaeT CTOMMOCTb
Ka)XIO0r0 JHSA MPOU3BOACTBEHHO-XO3WCTBEHHOTO IUMKJIA HA KaKIOW cTaauu Ou3Hec-
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nponecca MU OIpCACIACTCA IIYTCM YMHOXKXCHHA CTOUMMOCTH OCHOBHBIX CBIPbA H

MaTepuasioB (a Ha TOCIEIHMX 4YETBIPEX OJTamax OW3Hec-Tpolecca — CTOUMOCTH
TOTOBOH MPOIYKIMK) Ha BPEMs HaXOXKJCHHS ChIPhS U MaTepHaioB (a Ha MOCICAHHUX
YeThIpeX JTamax OM3Hec-mpolecca — CTOMMOCTH TOTOBOM MPOJYKIMH) Ha
COOTBETCTBYyMOIIEM dTarne (aHei). BamoBas cToumMocTh (DMHAHCOBBIX PECYpCOB Ha
Ka)XJ0M dTare OU3Hec-TIpoliecca pacCunThIBaeTCs Mo cieayromieit popmye (3.1):

n k
BCOP =) > Sij-Tij (3.1)

j=1i=1

rne BCOP — BanoBas crouMocTh (PMHAHCOBBIX PECYpPCOB JIAHHOTO 3Tara Ou3HecC-
nporecca, IeH. e.;

J=1...n — KOJIMYECTBO BHJOB MATCPUAIbHBIX IIEHHOCTEH — MPEIMETOB TPyla H
TOTOBOM MPOAYKIUU (CBIPS, MATCPHUAIOB, KOMILICKTYIOIIMX H3AEIHH, TOTOBOM
NPOAYKIIMHK), 33JCHCTBOBAHHBIX Ha JIAHHOM 3Tare OM3Hec-Ipolecca,

iI=1...Kk — Homep 3Tama 6usHec-mporecca 1...8;

Sij — CcTOMMOCTh MaTepHajbHBIX IIEHHOCTEH (MPEeIMETOB TpyJda M TOTOBOM
MPOJIYKIIMK) J-TO BHJA Ha I-M 3Tare Ou3Hec-Ipoliecca, A¢H. €.

Tij — BpeMs HaXOXJICHHS MaTePHAIBbHBIX IIEHHOCTeH (MpeaMEeTOB Tpyna H
rOTOBOM MPOAYKIIMHK) J-TO BUAA HA I-M dTamne Ou3Hec-mpolecca, JHH.

[To xaxaoMy M3 3TaoB OU3HEC-TIPOIECCa CYMMHUPYETCS CTOUMOCTh (PMHAHCOBBIX
pecypcoB, KoTopas W OymeT OTpaXkaTh BEJIMYMHY JCHEXKHBIX CPEJCTB,
3aJICCTBOBAHHBIX Ha JTAaHHOM JTamne Om3Hec-mporiecca. MHBIMH clioBaMu, BajioBas
CTOMMOCTh (DMHAHCOBBIX PECYPCOB OTpakaeT LieHYy (BEJUYMHY 3aTpaT) TOrO HJIH
WHOTO JTama Ou3Hec-mporecca. [lo BelMMunHE BaJIOBOM CTOMMOCTH (PUHAHCOBBIX
PECYpCOB  ONpENENSIOTCS  camble  3aTpaTHbIe  dTambl  OW3HEcC-Tpoliecca U
BBIPA0ATHIBAIOTCS MPEUIOKEHUS 10 YCIICBICHUIO dTUX CTaIuii OM3HEec-TIpoliecca.

Pacuet BanmoBoit croumMocTr (PMHAHCOBBIX PECYPCOB MPEACTABISIETCS B KYPCOBOM
pabote B BUje cienyroriei Tadmuisl (Tadmumna 3.1).

Pacripenenenne 00beMOB NpHOOpETaeMON MPOAYKIIMH MEXKAY KIMEHTaMU
ykazaHo B Ta0muie 3.1.

[Tocne kaxmoro srama HEOOXOIWMO CYMMHPOBATh CTOMMOCTH (DUHAHCOBBIX
PECYPCOB MO KaXKJIOMY BHJIy TOBaApHO-MaTE€PHAILHBIX LIEHHOCTEH (ITpeIMEeTOB Tpyaa —
CBIPbS, MATEPHAIIOB U KOMIUICKTYIOIINX; a JJIA TMOCJIEIHUX YEThIPEX 3TAloOB — II0
KKI0MY BUIY IPOAYKIHK). B UTOTE Mojty4yaercss CTOMMOCTh 3Tara Ou3Hec-Iporecca.

3areM BajoBasi CTOMMOCTh KaXKJIOTO U3 ATANloB OM3HEC-TIPoliecca CYMMHUPYETCS U
noJjtyyaeTcs o01ias CTOMMOCTh (PUHAHCOBBIX PECYPCOB 1O BCEMY OM3HEC-TPOIIECCY .



I[Ipu sTOoM

YHCJI0 n

HaAanMCHOBaHHC

BHUIO0B

CBIPbS,
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MaTepHrasoB,

KOMIIJICKTYIOIIHUX HBHGHHﬁ, BHUI0B BBIHYCKaeMOfI MPOAYKIHH U KOJIUYCCTBO KIMCHTOB

JOJDKHO COBIIadaTb CO CXEMOH TeXHOJIOTMHU OM3HEcA.

Ta6muma 3.1 — Pacuer BajioBOM CTOMMOCTH (PMHAHCOBBIX PECYPCOB IO dTaram OU3HeC-

nmponecca u B CJIOM JJIA ...

Croumoctsb KosmuectBo BaJsioBasi
MaTepHaJIbHbIX AHeH CTOMMOCTh
HaumeHnoBaHue 3Tana u pecypcon HeHHOoCcTel HAXO0XKIeHUsA | (PUHAHCOBBIX
(pecypcoB), Ha JTamne pecypcoB, y.a.e.
y.Ja.e. (rp. 2xrp.3)
1. 3aka3 u omiaTa Crippe 1
NOTYNHBIIMX CHIPbsi M | (HANMEHOBAHUE)
MaTepHATOB | ...........
Coippe N
Martepuan 1
(HamMeHOBaHME)
Marepuan N
HUTOI'O 10 OTAIIY 1
2. OTrpy3ka u Ceippe 1
TPAHCIIOPTHPOBKA (HaumMeHOBaHME)
MATEPHUAJIOB, CHIPbA M | ... ......
KOMILJIEKTYOIIMX Coipbe N
U3/1eIH 10 yHKTA Marepuan 1
Ha3HA4CHHUA (HaMeHOBaHME)
Martepuan N
HUTOI'O 11O OTAILY 2
3. TpancnoptupoBka | Coipbe 1
MaTepHajioB, ChIpbsi U | (HANMCHOBAHHUE)
KOMIUIEKTYIOIIUX | ...........
H3/1eJIHi OT MMYHKTA
Ha3HAYeHHUs /10
CKJIA/Ia NPeaNnPUITHS Coipbe N
Marepuan 1
(HauMeHOBaHHME)
Matepuan N
HUTOTI'O 11O OTAITY 3
4. HaxoxxaeHnue Cripbe 1
ChIpPbsi, MaTepHaIoB U | (HANMCHOBAHHUE)
KOMILIEKTylomux | .
M3JeJIMI HA CKJIaJe
npeanpusTHs nepe Coipre N
Marepuain 1
NMPOU3BOJACTBOM
(HauMeHOBaHME)
Marepuan N

HUTOI'O 110 OTAITY 4
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5. [IpousBoacTBo Cripbe 1
(HauMeHOBaHME)

Ceippe N

Martepuan 1
(HamMeHOBaHME)

Martepuan N

HUTOI'O 110 OTAILY 5

6. I'oToBas IIpoaykums 1
NPOAYKIMSA HA CKJaajae | (HAMMeHOBaHHe)

poaykuus N

HUTOTI'O 11O OTAINY 6

Hpoaykuus
(nanmenoBa
HHUE)

7. OTrpyska Kanent 1

TOBapoB
noTpeduTe M

IIpoaykuus
(nanmeno-
BaHHe)

Kiaunent N Ipoayxuust
(maumeno-
BaHHE)

IIpoaykuus
(nammeno-
BaHUe)

HUTOI'O 11O OTAILY 7

Kuaunenr 1
8. OniaTa npoayKIuu

Kauent N

HUTOI'O 110 JTAILY 8

BCEI'O 1O BU3HEC-ITPOLECCY (CYMMA UTOI'OB 11O
DTAIAM 1 - 8)

Ilpumeyanue. B tabnuie pacuera BaJIOBOM CTOMMOCTH (DMHAHCOBBIX PECYpCOB
(tabmume 3.1) Ha stane 7 «OTrpy3ka TOBapoB MOTPEOUTENIM» HEOOXOIMMO yUYECTb,
YTO CTOMMOCThH MPOIYKIMU IAaHHOTO BHJA, OTTPY)KEHHOW KaXKIOMY M3 KIMEHTOB
(manHas cymma ykasaHa B rpade 2 tabnwuimbl 3.1) B cymMMe J0JDKHA COOTBETCTBOBATH
o0IIeil CTOMMOCTH IaHHOTO BHUAA NPOAYKIMH, yKa3zaHHOW Ha dtame 6 «['oToBas
OpoAyKIus Ha ckmage» B rpade 2. CymMma ais OIUIaThl MPOAYKIUHU IO KaKIOMY
KIMCHTY, YyKa3aHHas B rpade 2 Ha odrame 8 «Ormuiata NpOAYKIHUU» JIOJDKHA
COOTBETCTBOBATH CTOMMOCTH MPUOOPETAEMbIX JaHHBIM KJIMEHTOM BHUJOB MPOAYKIHUH,
ykazaHHOU B rpade 2 Ha stare 7/ «OTrpy3ka ToBapoB MOTpeOUTE I IM» Ta0OuIbl 3.1.
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Pabounii XO3sMICTBEHHBIN TpollecC Ha MPEANPUATHH OOBIYHO COCTOUT U3

CJIEIYIOLIMX OCHOBHBIX ATaIlOB:

1. Ormen  mapkeTMHra  NPOBOAWT  MAapKETHHIOBbIE  MEPOIPUATHS,
HalpaBJ€HHbIE HA TOUCK 3aKa3udMKa, OpPraHU3yeT peKJIaMHble KaMIIaHUH,
IIPE3EHTALMY, IPUEM 3aKAa30B U BEAET IEPErOBOPHI.

2. 3aka3 OT KJIMEHTa I[OCTyNMaeT B OTIAeN MapKeTUHra H cObITa, TIe
OCYILECTBIISETCS PEIBAPUTEIBLHOE COrJIacOBaHNEe 00beMa U aCCOPTHUMEHTA MTOCTABKH,
COCTaBIIAETCS BCS HEOOXOAMMasi MEPBUYHASA TOKYMEHTAUsl — CBEACHUS O 3aKa3uMKe,
KOJIMYECTBE, ACCOPTUMEHTE MpruodpeTaeMoi IPOAYKIIUH, U T.I1.

3. llepBuuHas JOKyMEHTauUus IIOCTYyNaeT W3 OTAeNa MAapKETHHra B
TeXHUYECKUH OTHed, TAe MNPOU3BOAATCA cHeluuKaluyd pacxoja MaTepuaia, U
OJIHOBPEMEHHO TMPOMU3BOAMUTCS COIJIaCOBaHWE OOBEMa M CPOKOB IIOCTaBKH C
IIPOU3BOJICTBEHHBIM OTAEIIOM.

4. Coeumdukanuu pacxoJa MaTepuana HaNpaBISIOTCA W3 TEXHUYECKOIrO
oTIena B IUIAHOBO-3KOHOMWYECKHW OTHE], IZ€ IPOBOAUTCA HOPMHUPOBAHUE
TPYJIOEMKOCTH M KaJbKyJIUPOBAHHE CEOECTOMMOCTH H3JENNsA, B PE3yJbTaTe YEero
(dopMupyeTcs 1leHa Ha KaXKJ0€ U3JEeJINe B 3aKa3aHHOM MapTHUH, oNpeaessercs olast
CTOMMOCTb 3aKa3a.

5. OcylecTBIsETCST COINIACOBAaHUE CEOECTOMMOCTH C IPOU3BOJACTBEHHBIM
otaenoM. [1maHOBO-?KOHOMUYECKHI OTAEN MepeAaeT OTASNy MapKeTHHra U cObITa
c(OpMUPOBAHHYIO IIEHY U CTOUMOCTD 3aKa3a.

6. CdopmupoBanHble LEHBI M TpapuK IOCTABOK BKJIIOYAIOTCS B MPOEKT
JIOTOBOpPA HA MOCTAaBKY NpOAyKUuH. I[IpoeKkT moroBopa yTBEpKIaeTcs y pyKOBOJCTBA
NPEANPUATHS U HAIIPABIISAETCS 3aKa3UUKY.

7. Ilpoektr noroBopa Ha NOCTAaBKY IpPOIYKIMU HAIpPaBIAETCS 3aKa3uMKYy.
CoriacoBaHHBIN ¢ 3aKa3YMKOM JIOTOBOP KYIUTH-TIPOAaXH (IOCTaBKHU) MOAMUCHIBACTCS
CTOPOHAMH - 3aKa34UKOM M JupekTopoM 3A0 «Mepkypuii».

8. IloammcaHHBI HOTOBOp C OKOHYATENbHOW crenudukanueid u rpaduxoMm
IIOCTABKH M3ZCIIMHA HANPABISAETCA B MPOU3BOJCTBEHHBINA OTAENI U OTEJI MapKETHHra U
cOBITa, IIc CTAHOBUTCSI HA yYeT.

9. IIpou3BOJACTBEHHBIN OT/EN COCTABISIET UCIOJHUTENBHYIO TIOKYMEHTALUIO U
BBIJAET 3aJaHUE MPOU3BOJICTBEHHBIM y4aCTKaM Ha U3rOTOBJIEHUE TPOTYKLHUH.

10. Cneuudukanus pacxona MaTepuanoB IPENAETCs U3 MPOU3BOACTBEHHOIO
OTJeNa B OT/IE] MaTePHAIbHO-TEXHUYECKOTO CHAOKEHUSI.

11. Otnmen  MaTepuadbHO-TEXHUYECKOTO  CHA0XKEHUS  CBSI3bIBACTCS  C
MOCTABIIMKAMU CBIpbS M MaTepuasioB, OG(GOpMIISIET 3asBKy Ha HE0OXOAHMOE
KOJINYECTBO TPEOYyEMBIX MATEPUAIIOB.
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12. Marepuanbl MOCTYMAOT OT MOCTABIIMKOB Ha ckian npeanpustus 3A0

«Mepkypuir». [locTynusuime MaTepuaibl ONPUXOAYOTCS, pa3MELIAt0TCs Ha CKIIAJIE.

13. Marepuaiibl nepeaaroTcs co CKiaia IPOU3BOACTBEHHBIM yYaCTKaM.

14. Tlpou3BOACTBEHHBIE Y4aCTKHU U3rOTaBINBAIOT MPOYKLHUIO,
IPEyCMOTPCHHYIO JIOTOBOPOM (3aKa30M) M JIOKJIQJBIBAIOT O XOJE BBIMOIHCHUS
3a/1aHusl.

15. Otnen KOHTPOJIS KaueCcTBa OCYIIECTBIISET KOHTPOJIb BBIMYILIEHHON 1I€XaMu
TOTOBOM MpPOJIYKLUMHU HA MPEIMET €€ COOTBETCTBUS CTAaHAApTaM U TEXHUYECKUM
YCIIOBHSIM.

16. Tomnas roroBas NPOAYKLUHS MOCTYNAaeT Ha CKJIaJ TOTOBOM MNPOAYKIUHU
npeanpusatua 3A0O «Mepkypuii».

17. Wudopmanus o NOCTYIIIEHUH HA CKJIaJ FOTOBOM MPOAYKIMHU MEepeaacTcs B
Oyxraiarepuro, OTAEN MapKeTUHra W CcObITa, PYKOBOJACTBY MpPEANPUSATHS B
YCTaHOBJICHHOM MOpsiIKE. ['0TOBast NpOAYyKIUs CO CKJIa/ia OTIPYKAETCS 3aKa3UHKY.

18. Ortnen mapkeTuHra u cObITa OCYIIECTBISET 3aKa3 TPAHCIIOPTAa U OTIPY3KY
rOTOBOM NPOAYKUMH 33aKa34uKy, KOHTPOJUPYET XOJ IOCTABKHA MPOAYKLHMH I10
COIIaCOBAaHHOMY IpaduKy, U NP HEOOXOIUMOCTH YYaCTBYET B IPUEME U pasrpy3Ke
rOTOBOM NPOAYKIMHU MOKYMATeJIeM [0 MECTY Ha3HAUYECHHS.

19. Ortnen mapkeTuHra M cObITa Ha OCHOBAHMM JIOKYMEHTOB O IpUEME
NPOIYKLIHH NOKYNaTeJIeM OCYLIECTBISET BHYTPEHHUN yUeT U MEepeAaeT JOKYMEHTHI B
OyXraaTepuro AJis yueTa U B3aUMHBIX pacyeToB.

20. byxrantepusi TPOU3BOAUT YYET M KOHTPOJb B3aWMHBIX pPacueToB IIO
MOCTaBKaM MpPOAYyKIHHU (TOBapa), a TAKIKE KOHTPOIb TOCTYIUICHHS JICHE)KHBIX CPEJICTB
OT 3aKa34MKa 3a NOCTABJICHHYIO NPOAYKIHUIO HA PACUETHBIN CUET NPEAIPUSITHS.

Cxema pabodero Xxo3siicTBeHHOTo Tmpolecca (paboThl CIy O MPEANPHUsITUS O
OpTaHU3aIK U3TOTOBJICHUS M ITOCTABOK MPOIYKIMH) PEACTaBICHA HAa PUCYHKE 3.2.

OTu cTtaauu pabovyero X0o3siMCTBEHHOTO Ipolecca SBJSI0TCS Haubosee o0muMU
VLT OPEINpUSATAR UM MOTYT KOPPEKTHUPOBATHCS B 3aBUCUMOCTH OT OTpPACiI€BOM
cHelM(PUKU U OPraHU3alMOHHON CTPYKTYpbl BBIOPDAHHOTO CyObEKTa X035HCTBOBAHUS.
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3.3. OOocHOBaHHEe TNPOU3BOJACTBEHHO-YNIPABJIEHYECKOH CTPYKTYPbI
npeanpusTHs

B nanHoM pasznene KypcoBoil pabOThl HEOOXOJUMO OMHUCATh OPTraHU3ALMOHHYIO
CTPYKTYPY aHATH3UPYEMOI0 Majioro (CpeHero) NpeAnpHsITHs, KOTOPast MPEACTaBIIsACT
co00l cucTeMy JIOTUYECKH B3aMMOCBSI3aHHBIX MPOU3BOACTBEHHBIX U YIPABICHYECKUX
NOApPA3/ICIICHUM,  OTPAXKAIOLIYKD  BHYTPEHHEE  CTpPOEHHE  Opemnpuarus. B
OpPraHU3allMOHHON CTPYKTYype MEXIy MOApPa3AeCHUAMH O00s3aTENbHO CYIIECTBYET
CHCTEeMa B3aMMOCBS3€H, 00CCIIEUYNBAIONINX BBITIOJHCHUE HEOOXOMMBIX (DYHKITUN IS
JOCTHXKEHUS Lenel GUupMBbl.

[logpaznenenne mpeacTaBisieT co00il  000COOJIEHHYIO YacTh BHYTPEHHEU
CTPYKTYpbl TPEANpPUATHS, OOBEAUHSIONIYIO PaOOTHUKOB, BBIMOJHSIOUIUX CXOXKHE
(anamoruuHbie) GYHKIIMU B XO3IHCTBCHHOM IEATEILHOCTH MPEAPHUSITHSA.

Opeanusayuonuvie cmpykmypol @upm MOTYT ObITh CJIEAYIOIIUX BUJOB!
nuHeNHas, (yHKIMOHANbHAS, JIMHEWHO-IITaOHAas, IUBU3WOHAIbHAS, MaTpPUYHAs,
npoekTHas (mporpaMMHO-IIeeBas), OpuraaHas, BeHuypHas u T.1m. [Ipu 3ToM Kakaas
U3 ATUX OPraHU3ALMOHHBIX CTPYKTYp HMEET CBOM IPEUMYIIECTBA U HEJOCTATKH,
KOTOPBIE TOJKHBI OBITH OTPAXKEHBI CTYICHTOM.

DyHKyUuoHAIbHAS CcMpPYKMypa SBIAETCS HaWOOJIEe 4YacTO HCIOIb3yeMON W
TPaJAMLIMOHHON. DTOT BUJ CTPYKTYPBI SBIISIETCS PE3YyJIbTaTOM Pa3eJICHUs] YIIPaBICHUS
Ha O2JIeMEHTBl (OTHEIbI, MOAPA3ACICHHS), KAKIABIH K3 KOTOPHIX pEIIaeT CBOKO
ONPEAECICHHYIO 3a/1a4y, BBIIOJIHIET CTPOrO OTPAHUYEHHBIM BUJ JECHCTBUU B paMKax
OTHEJIbHOTO  HAaNpaBJ€HUA  JIEATEIbHOCTH  MPEANPUATHS, T.€.  BBINOJHAET
ONPEICIICHHYI0 (DYHKITHUIO.

[IpenmymiecTBa PyHKIIMOHAIIBHON CTPYKTYPHI CIEAYIOIINE:

1. Takas cTpyKTypa YMEHbILAET WJIM HUCKIIOYaeT AyOJIMpPOBAHUE YCUIIUU B
OJIHOM U TOW ke cdepe ACATEIBHOCTH, CHIKAET PacXo]l MaTepUaIbHBIX PECYPCOB U
BPEMEHH.

2. VYnydmaeT KOOPJIWHAIMIO B PA3NIHYHBIX (PYHKIIMOHAIBHBIX 00JaCTSIX.
Cnyxamue XOpoIlo 3HAIOT CBOM OOA3aHHOCTH M c(epy OTBETCTBEHHOCTH,
OTHOCHUTENBHO XOPOIIO aJalTUPYIOTCS B 3TON CUCTEME.

3. ®DyHKIMOHAJIbHAS CTPYKTYpa CTUMYJIUPYET AEIOBYIO U MPOPECCUOHATBHYIO
cneuuanuzanuud. Hampumep, cnenmuaiucT Mo MapKETHHTY JIy4YlI€ BBINOJHUT 3Ty
paboty (MapKeTHHIOBBIC (DYHKIIUH), YEM, CKaXKEM, CIICIIUAITUCT 110 Kajpam, JTUPEKTOP,
Win OyXranrtep.

Opnako pyHKUIMOHANbHAS CTPYKTYpa UMEET U HEKOTOPhIE HEJJOCTATKHU:
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1. ®ysknuoHaNbHBIE OTHEIBI MOTYT B CBOCH JEATEILHOCTH  OBITh

3aWHTEPECOBAHHBIMH  TOJIBKO B pe3yibTaTax COOCTBEHHOW paboThI, peamu3anuu
coOCTBeHHBIX (yHKIMI, He oOpamas BHUMaHUS Ha BOMPOCH], 3aTparuBaroNIue
UHTEPEChl U TPEOYIOIINE COBMECTHOTO yYacTHS B CBOEM PEIICHUU HECKOJIBKUX (MIIH
BCEX) MOApa3AcICHUM.

2. Kaxnpiii ormen (mojapasjelieHHE) HECET OTBETCTBEHHOCTh TOJBKO 32
pe3yabTaThl CBOCH pabOThl (3a BBINOJHEHHWE TOJBKO CBOMX (YHKIIMIA), a HE 3a
pe3ynbTaThl paboTHI BCErO MPEAPHUSITHS.

3. Heo0xoaumocTh MOATOTOBKHU  Y3KOCHEHUAIW3POBAHHBIX  CHELMAIUCTOB
BBICOKON KBanuukanmu. /[aHHBIE CIIEUANIUCTHI MOTYT XOPOIIO 3HATh TOJIBKO CBOIO
cdepy IesTeNbHOCTH, UMes clladoe MpeACTaBlIeHUE O APYTUx cepax AesTEIbHOCTH
npeanpustua. Tak OyxraiaTep MOXKET NPEeKpacHO 3HaTh Yy4eT M TpeOOBaHMS
3aKOHOJIATENHCTBA MO (POPMHUPOBAHUIO LIEH U Tapu(}OB, HATOTOOOIOKEHUIO U T.II., HO
HEJIOCTATOYHO XOPOLIO pa30dupaThCcs B PMHAHCOBBIX BOMPOCAX.

4. MHOXECTBO OTJEJIOB M HAJIMYME MHOXKECTBa (DYHKIIMA MOXKET MPHUBECTH K
J0CTaTOYHO JTMHHOW MEePAPXUH U TTHHHOW TeTH TIepeladil KOMaH [ OT PyKOBOJIUTEIS
OPEANpPUSATUS IO UCTIOTHUTENICH, YTO CHUYKAET KaueCcTBO padOThl BCE OpraHu3aiuu.

Tem He menee, ns Manbix GupM GyHKIIMOHATIbHAS OpTaHU3AI[MOHHAs CTPYKTYpa
ABJISIETCSI BBHUJIy CBOEH MPOCTOTHI M UYETKOCTH OJHOM M3 Hambojiee UIUPOKO
pacipoCTpaHEHHBIX.

Jlunetinas cmpykmypa OCHOBaHa Ha TMPSMbBIX OTHOLICHUSX BJIACTU-TIOTYMHEHUS
no BepTukanu. JIMHEWHas CTPyKTypa HOCHT TakOe Ha3BaHHE IMOTOMY, YTO BCE €€
9JIEMEHTBI (OTHENbI, CIyXObI) JAEISATCS HE IO BBINIOJHAEMBbIM (QYHKIUAM (110
TOPU30HTAIHN), a 10 CONOJYMHCHHOCTH OAWH JpyroMmy (mo BepTukaiu). MHBIMU
CJIOBAMHM, BCE€ DJIEMEHTHl JMHEHHOM CTPYKTYphl HAXOJATCA Ha MPSAMON JMHUU
MOIYMHEHUS, HAYMHASI OT BEPXHETO YPOBHS W0 CAMOTO HIDKHETO ypoBHA. Kaxmwii
YPOBEHb YNIPABJICHUS TMOAYUHSIETCS BbIIECTOsIIIEMY. Takasi CTpyKTypa XapakTepHa
JUTSE MaJIOTO TPEANPHUATHSA, TaK KaK y HEr0 MaJl0 YPOBHEH YINpaBieHUsS, U OJUH
YeJIOBEK BBIMOJIHSAET HECKOIBKO PA3HBIX (DYHKIIHIA.

[Io mepe pocta mpeampusaTus, KOTJa OHO CTAaHOBUTCS CPEIHUM, BO3HUKAET
HEOOXOIMMOCTh B CIICIUAIBHBIX KCIepTax (FOPUCTaxX, COBETHUKAX, CIIyKOaX OXpaHbI
TPpyJAa, CIHEIHAUCTaX [0 MAapKETUHTOBBIM HCCIIEIOBaHUSAM H T.I.). Ecimm 3tm
HKCIIEPTHl TOJKIIOYAIOTCS K padbore (QUpMbI, €€ CTPYKTypa CTAHOBUTCS JUHEUHO-
wmabHou. B NUHENHO-IUTAOHOW CTPYKTYpE JMHEHHbIE PYKOBOJWUTEIN HECYT
OTBETCTBEHHOCTh 3a JOCTH)KEHHE MEPBUYHBIX, TJIaBHBIX IeJe (UpPMBI, OTAAIOT
NpUKa3bl M PACHOPSDKEHUs, Kacarouluecs MPOW3BOACTBA M CObITA MPOAYKIHH, a
mTaOHbIE PYKOBOJIUTENM OTBEYAIOT 3a pElICHHWE BTOPUYHBIX 3a/lay, MOJYMHEHHBIX
TJIABHBIM TIETISIM, TIOMOTast TUHEHHBIM PYKOBOJAUTEIISIM IPUHUMATD PEIICHHS.
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Jlususuonanvnvie cmpykmypvl TNPUMEHHMbl CpPEIHUMU W  KPYIHBIMU

NPEINPUITUIMUA M MPEANOJAraloT ACJICHUE OpraHu3allud Ha OTHEIbl IO TPeEM
OCHOBHBIM TIPHU3HAKaM. MPOAYKTy, TpylmnaMm moTpedurtener (mokymarenci) U Io
reorpa)uueCKuM peruoHam (pbIHKaM).

JIuBU3MOHANbHBIE  OPraHU3alUOHHBIE CTPYKTYPbl, OpPHEHTUPOBAHHBIE IIO
MPOAYKTY, MPEANOIaraloT BbIICICHUE OTACJIOB, 3aHUMAIOIIUXCS OJHOCTBIO TEM WIIU
WHBIM BUJIOM MPOJIYKTA.

JIMBU3MOHANbHBIE  OPraHU3AIlMOHHBIE  CTPYKTYpPbl, OpPUEHTHUPOBAHHbIC Ha
MOTpeOuTENs, COCTOST W3 TOJApa3JeleHUl, KakJaoe U3 KOTOpBIX paboTaer Ha
OINPE/ICICHHYIO KaTeropuio MoTpeduTencit (Hampumep, ¢ TaKUMH KaTerOpHsIMH
noTpeduTenei, Kak pU3NYeCKue JUIa, NPEANPUITHS MUIEBONH MPOMBIIIJIEHHOCTH U
T.I1.).

JIMBU3MOHABLHBIE  OPTraHU3AIMOHHBIE CTPYKTYpbl, OPUEHTUPOBAHHbIC Ha
reorpaduyeckuii permoH (PHIHOK) — PETHOHAJIbHBIC OPraHU3alMOHHBIC CTPYKTYPHI —
MPEINONaraloT BBIJACICHUE OTACIOB, 3aHUMAIOUIMXCA IOJHOCTBIO  OT/ACJIBHBIM
peruoHOM (PBIHKOM).

[IpenMyiiecTBa AMBU3UOHAIBHBIX CTPYKTYp CIIEIyIOmIUe. OOoJbllas CTENeHb
CaMOCTOSITETLHOCTA MEHEIKEpPOB, Oojiee MIMPOKHE KPYr 3HAHUM U CHelHaIA3alUs
MEHEKEPOB, OOJIBIIIKE BO3MOXKHOCTH pOCTa (PUPMBI, BO3MOXKHOCTh pacIpe/eieHUs
pHUCKa MO Pa3IMYHbIM HANpPaBJICHUSM JIESITEIbHOCTH, MpoAykTaM u T.n. Hemocratok
JIMBU3UOHAJIbHBIX CTPYKTYP — BBICOKAsi CTOMMOCTb M 3aTpaThl HA UX CO3/IaHUE.

Ipoexmnas (npoepammno-yenesas) cmpykmypa — 3T0 BPEMECHHAs OpraHU3aIus,
co3laBaemasi IS PEHICHUs] KOHKPETHOM 3ajayu, pealu3alvu  OTICIbHOr0
KOHKPETHOTO npoekTa. OHa co3aeTcsi BHYTpU GyHKIIMOHAIBHOTO Mojapa3aeieHus. Ee
YJICHbl — 3TO BBICOKOKBATM(UIIMPOBAHHBIC CICIHAIMCTHI B PA3JIMUHBIX 00JIACTIX,
coOpaHHbBIE BMECTE JIJIsl OCYIIIECTBICHUS CJIIOXKHOTO npoekTa. Koraa npoekT 3aBepiiieH,
rpynmna pacimycKaeTcsi: 4acTh CHEHUAIIMCTOB YXOAUT HAa CBOU MPEKHUE MECTAa B ATOM
WA JAPYTUX OTHENIaX, YacTh CHEHHAIMCTOB NEPEKIIOYAETCS B HOBYIO IPOEKTHYIO
koMaHay. OCOOEHHOCTBIO TPOEKTHOM CTPYKTYPBI SBISIETCS TO, YTO COTPYAHUKH
MOJUYUHSIOTCS JBYM PYKOBOJIMTENSIM — PYKOBOIUTEIIO MNPOECKTA U PYKOBOJIMTEIIO
oTJieia, B paMKax KOTOPOro 3Ta rpymmna padoraer.

Mampuunas cmpykmypa SBASIETCA PacHpOCTPaHEHHOW (QopMON U pa3BUTHEM
MPOCKTHBIX CTPyKTyp. OHa mnpenacraBisieT coOOHW KOMOWHAIMIO JBYX BHJIOB
pasfenceHus: 1Mo (QYHKOHSIM W IO TPOAYKTYy. B MaTpuyHOW CTpyKType HuMeeTcs
JBOMHOE MOJYMHEHNE — PYKOBOAMUTEIO oTAcia ((PYHKIMOHAIBHOE) U PYKOBOAUTEIIIO
npoekra (JimHeriHoe). [TocneqHMiT OTBEYaeT 32 MHTETPAIIMIO BCEX BUOB JICATEIHBHOCTH
0 JaHHOMY TPOEKTy, 3a CTpaTerdio MpoeKTa W 3a pe3yJbTarbl padboTel. B
pacmopspKeHHe  PYKOBOJIWTENST TPOEKTa TepefaroTcs (UHAHCOBBIE  PECYPCHI.
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PykoBoguTens (GyHKIMOHAIBLHOTO OT/AENa MPUHUMAET Y4YacTUE B OpraHU3AIMH

paboThl, KOHTPOJUPYET XOJ padOThl, CPOKM M OCYIIECTBISET pPEATU3ALMI0 WU
IIPOJIaXy MPOAYKTA.

MaTtpuuHas CTpyKTypa UMEET Psii OUYEBUIHBIX TPEUMYILECTB:

1) ngaeT BO3MOXHOCTH OBICTPO pearupoBaThb U aJaNTHPOBaThCS K
M3MEHSIOLUMCS BHYTPEHHUM U BHEUIHUM YCIIOBUSAM JIEATEIbHOCTH (PUPMBI;

2) MO3BOJIAET OCYHIECTBIATE 3P PEeKTHUBHOE OaTaHCUPOBAHKE MEXKTY 3alPOCaMu
noTpeOuTeNst U HEOOXOJUMOCTBIO SKOHOMUU PECYPCOB,3

3) crocoOCTBYET MOIACPIKAHUIO MPSIMBIX KOHTAKTOB MEXKIY CIHCIUAINCTAMHU,
OpsIMOMY JIOCTYITy K HE0OX0AMMOW HH(pOopManuuy;

4) ocnabmsier OFOPOKpPATUYECKUE TEHJICHIMMA BHYTPU OTJENA 4epe3 JHMHEHHOe
NOIYMHEHNE YUYEHBIX U CIIELIMAIUCTOB,;

5) kak npaBUIIO, OHA YBEJIMYMBACT MOTHBAIIMIO JCSITEIBHOCTH 3a CYET OoJiee
JEMOKPATUYECKUX HOPM MOBEACHHUS, YEM IPUHATO B PYHKIMOHAIBHON CTPYKTYpE.

B 1o ke BpeMsi MarpuyHas CTPYKTypa MMEET HEJOCTaTKHU. 3TO JOBOJBHO
CIIO)KHAs CTPYKTYpa, CHOCOOHAs MOPOIUTh Pa3NUyHble KOH(PIUKTHBIE CUTYallUU H3-3a
HESICHOCTH  OTHOCHUTEJIBHO  pealibHbIX  mojaHomoundt B He. "Komdopt"
OIOPOKPATUYECKON MPEACKAa3yeMOCTH MOKET CMEHHUTBCSI B OPraHU3aluU ¢ MAaTPUYHON
CTPYKTYpOW Ha OUIYIIEHHWE HE3aIMUIICHHOCTH W JIOMOJIHUTEIbHbIE TPYIHOCTH B
paboTe U KU3HHU.

I'pynnosas (bpucaonas) opeanuzayuonnas cmpykmypa. OCHOBHOW BHJl ITOM
CTPYKTYPBI MOXKET OBITh OXapaKTepH30BaH BBIIIE KaK MPOEKTHas CTpyKTypa. OgHaKo
UMEETCSl €Ile HECKOJbKO €€ pa3sHOBUAHOCTEH, B TOW WM MHOW CTENEHU
OTIMYAIOIINXCS OT KJIACCHMYECKON MpOeKTHO# cTpykTypbl. Ha3panue "Opurannas”
dbopma opraHuzanMu OOBIYHO COOTHOCHUTCSI C MPOU3BOACTBOM. OHa MpeACTaBIsIET
coboif pabounii TEHTp, HMEOMUN "d4euctyr' CTpykTypy. B  oObraHOM
IIPOM3BOJICTBEHHOM IIEHTpE pPAaOOThl BBINOIHIIOTCS B KOHBEHEPHOM pEXUME Ha
OCHOBE (PYHKLUMOHAJIBHOTO paszaesieHus Tpyda. llo cymiecTBy Kaxkaplii paOOTHHK
BBITIOJIHAET OJWH WM JBa BHJA OIEpaluil COTJlacHO CBOEH crenuanu3anuu. B
AYEUCTOM TIOCTPOEHUH pabovero IMEeHTpa BeCh HEOOXOAWMBIA HA0Op TEXHUKHU
COCpEZIOTOYEeH B OJAHOM MecCTe, BCsi Opuraja MpUHUMAET y4acTHE B IMPOU3BOICTBE
MPOAYKTA OT HAYAIBHOM JI0 KOHEYHOW CTaJuH. JDTa CTPYKTypa MPOU3BOJACTBA UMEET
Pl CYHIECTBEHHBIX JOCTOMHCTB: PAOOTHUK y4acTBYET B MPOU3BOACTBE OT Hayalsia 10
KOHI]a, OH BOCIPHUHHMAET MPOAYKT KakKk pe3yJbTaT CBOEro COOCTBEHHOTO TPY[a,
pabOTHUK OBJIAACBACT PA3TUYHBIMU NIPOdeccHsiMU U HABbIKAMU, MHAYE OH HE CMOXKET
OBITh MOJIE3HBIM B OpUrajie; B 3TOW CTPYKTYpe HET TaKMX >KECTKUX perjaMeHTaluHu,
Kak B ()yHKIIMOHAJILHOM OTJIEJIE.
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bpuragnas cTpykTypa 4acTo SIBISETCS SKOHOMHYECKH 3HAYUTEIBHO BBITOJIHEE

U3-3a COKpAIlCHUS BpEMEHH Ha TIepeMeIlieHIe TPOU3BOJICTBA U3 OJJHOTO Iiexa (oTaena)
B Jpyroid u Oyarojgapsi BO3MOXKHOCTSM OIEPATUBHOIO PEIIEHUS BHYTpU OpuUraabl
BO3HUKAIOIIUX TpoOieM W TpyaHocTed. B Hacrosimiee BpeMs MOYTH Bce 3amaiHbIe
KOpIOpaluuii BKJIIOYAIOT B CBOM OPraHU3alMOHHBIE CTPYKTYpPhl TaKue aBTOHOMHbIE
neHTpbl. M1 0coOeHHO XapakTepeH STOT IMyTh MPOW3BOJCTBEHHO-YMPABICHUECKON
OpraHu3alNH ISl STOHCKUX GUPM.

B nmnpakTthke MeHemKMEHTa IIMPOKO W3BECTEH OMBIT SMOHCKUX KPYKKOB
KauecTBa. D10 OpuramHas ¢opma pabOThl, B KOTOPOW BCE MOJAYMHEHO HE IMPOCTO
BBIMYCKY MPOAYKTa, HO HMJEE €ro KayecTBa, BBHICOKHX MOTPEOUTENBCKUX CBOWMCTB. B
rpynrne 4YacTo YCTpauBaeTCsl KOJUIEKTMBHOE OOCYXKJIEHHE JydlIMX CHOCOOOB
BBITIOJTHEHHs pabOoThI, MOOILIpsieTCS U300peTaTeNbcKasi HHUIIMATHBA BCEX €€ UYJICHOB.
[Ipuyem Takue coBemniaHusl TPOBOJSATCSA HE TOJBKO B pabouee BpeMs, HO U BO BpeMs
OTJBIXA, YTO CIIOCOOCTBYET YKPEIJICHHIO IPY>KECKUX CBSI3EH.

Pa3HOBUAHOCTBIO TPYNIOBBIX OPraHU3ALMOHHBIX CTPYKTYp SIBIISIFOTCA —Tak
Ha3bIBacMble On3Hec-1eHTpbl. Kak mpaBuio, Takue KOMaHAbl HACUUTHIBAIOT OT 9-7 70
20-25 d4enoBek, pabOTAlOT 10 MPUHIMIY MPOSKTHBIX TPYMI, HECYT TOJHYIO
OTBETCTBEHHOCTb 32 JOCTH)KEHUE MOCTABJICHHBIX IEJIeH, TOTHOCTHIO PAaCOPSKAIOTCS
BBIICJICHHBIMU 107l TPOEKT (¢uHaHcamu. Bo T1aBy yria CTaBUTCA MOJy4YEHUE
PUOBLIH.

Opeanusayuonnas — cmpykmypa  HO  HNPUHYUNY  pblHKA.  JTO  TakKoe
BHYTpU(UPMEHHOE TMOCTPOCHHE, B KOTOPOM CBS3b MEXKIY MOJpa3AcieHUIMHU
OCYUIIECTBIISIETCS KaK SKOHOMHUYECKHE OTHOILICHUS KYIUTU-TIPOJaXu. ABTOp 3TOH
MOJENIM MEHEJDKMEHTAa — amepukanckuid yueHbin Jx.doppecrep. 1lo ero muenuto, B
bupme T0HKHA CYHIECTBOBATh KOHKYPEHIIUS MEXKIY €€ MOAPa3IeeHUsIMHU, TOCKOIbKY
OHa JABIDKET mIporpeccoM. LIeHTpbl KOMMEpUeCKHX pPacyeTOB B TaKOMl CTPYKType
BBITIOJIHAIOT KOMMYHUKATUBHbBIEC (DYHKIIMHM MEXK]Ty OTIEIaMH.

CoBpeMeHHBIME ~ MOAM(HUKANMUAMUA  TPOSKTHBIX  (IIPOTPaMMHO-IICICBBIX)
OpPraHU3allMOHHBIX CTPYKTYp SIBJISIFOTCS BEHUYYpHbIE M HWHHOBAllMOHHBIE. OTH
CTPYKTYPHI CBSI3aHBI C pean3aleil pUCKOBBIX MPOeKTOB. Kak mpaBuiio, pucKOBaHHOE
7esi0 B OM3HEce CBS3aHO C pa3pabOTKaMM MHHOBAIMM, T.e. MPUHIIMIHAIBHO HOBBIX
TEXHOJIOTHH, TOBAPOB WU yCIYT.

bonbiime GupMbl Bcex cTpaH ¢ pa3BUTON PHIHOYHONW IKOHOMHKON MHTETPUPYIOT
Takhe CTPYKTypbl B CBOM MeHEMKMEHT. lccrmemoBaHus TMOKa3bIBalOT, YTO 3TO
HauboJee NMepCHeKTUBHBINA MyTh MOOMJILHOTO pearupoBaHusl Ha OBICTPO MEHSIOLIUECS
YCIIOBUS PBIHKA.

Benuypnvie cmpyxmypoi. IIpuHIIMI OCTPOCHUS U ACHCTBUS BEHUYPHOTO OT/ENa
B (pupme TOT e, 9TO M B CAMOCTOSITEIbHOM BEHUYPHOM mpeanpustuu. Kak n3BectHo,
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BEHUYpbl OTHOCATCS K MajoMmy OusHecy. WX XapakTepHbIMH OCOOCHHOCTSIMU

SBIISFOTCS

1. PuckoBbili Ou3HEC, T.e. MpPEINPUHUMATEIh BHIOMpPAET COBEPIICHHO HOBBIH,
HUKEM paHee He pa3paboTaHHbI (MHHOBAIIMOHHBIN) OOBEKT M PHCKYET CBOMM
KaIlyuTajIoOM WM B3ATHIMU B3aiiMbl (PMHAHCOBBIMU CPEACTBAMU Ha €ro pa3palborky. B
cllydae ycrexa — MpeANpuHAMATENb MOKET TMOJYYUTh BBICOKHE WM CBEPXBBICOKHE
MPUOBLITH.

2. PazpaboTka U JOBEJCHHE MPOIYKTa JI0 BBHITYCKAa B HAYKOEMKOW BEHUYPHOMN
bupMe mpOUCXOIUT 3HAYUTENIBHO ObICTpEe, B OJIHY TPETh, a YacTO B JBa-TPH pasa,
yeM B (DYHKIMOHAJIBHBIX OTHedax OosbIIHUX (UpM, KOopropauuid. ITo 0ObsCHAETCA
ABYMsI TNPUYMHAMH. COOPAHHOCTbIO U  HANpPAaBIEHHOCTBIO JIEATEIBHOCTH €€
MaJICHBKOTO KOJIJICKTUBA U CIEIU(UISCKUM MOIX0/I0OM TaKUX OPTaHU3AlNN K BEIOOPY
MHHOBALIMOHHOIO 0OBbeKTa. B BeHuypHON (upme, Kak HpaBuilo, pa3padaThIBAIOTCS
MPOEKTHI, JAaroIme ObICTPYIO oTnavdy. Bee momuuHseTcs paloHaIn3My, OpHEHTAuU
Ha KOHEUYHbIM npoaykT. OJuH U3 JIO3yHroB BeHuypa: "Eciu Thl CerojHs HE rOTOB K
pEIIEHUI0 KPYIMHOW MpoOieMbl, pemail 3aaur, KOTOphIe B HACTOSIINI MOMEHT TebOe
1o cuyiam'.

3. Benuypnas ¢upma, kak u Becb Ou3Hec, 0061agaeT 00abII0NH MaHEBPEHHOCTHIO B
Mope OusHeca. Byqyum camocTosiTeNnbHOM OpraHu3anuel, OHa UMeeT BO3MO>KHOCTH
OBICTPO MEHSITH CXEMBI, CIOCOOBI ¥ MPUEMBI PAOOTHI.

4. O4eHb BaXXHBIMH, TIPSIMO COOTHOCSIIITUMUCS C Ha3BaHUEM ''BEHUYp', SBIISIOTCS
TaKUE YepPThl NpeANpUHUMATENS (BIaaeiblia, PYKOBOIUTEINS, MEHEKepa), Kak:
OpEeaIPUUMYUBOCTb, HAlOPUCTOCTh, CMEJIOCTh, a3apTHOCTb B PHUCKE, a3apTHOCTb B
"0oprOe" ¢ KOHKypeHTaMu U aHTpernpeHepctBo. IlociegHee o3Hauvaer ymenoe
KOOpPAMHHUPOBaHUE" AEITEIbHOCTU BCEX 3BEHBEB BEHUYPHOU OpraHU3aliy.

Otmaya OT ycmemrHo AEUCTBYIOIIMX B MajoM OH3HECE BEHUYPOB HACTOJBKO
BEJIMKA, YTO PYKOBOAMUTEIM OOJbIMX (UPM U KOPHOpPAUMHA YacTO HILYT B HUX
COIO3HUKOB, 3aKIIIOYAIOT JOTOBOPHI-3aKa3bl Ha BBHIMOJIHEHHE HWHHOBAIMOHHBIX
IPOEKTOB, OKAa3bIBAIOT (PMHAHCOBYIO MOMOUIbL M Hp. Bropoil myTe - mepeHeceHue
MOJIOKUTEIBHOTO  OMBITa BEHUYPHBIX TPYII W CO3JAHUE BHYTPU (PHUPMBI
COOTBETCTBYIOIIMX WHHOBALMOHHBIX [10/Ipa3ICIICHUN.

Hunosayuonnvie cmpykmypsl B KpyHOHBIX (UpMax HMMEIOT HECKOJBKO
Pa3HOBUIHOCTEN B 3aBUCHUMOCTH OT psja (akTOpOB: 3HAUUMOCTH pa3padaTbIBAEMbIX
OPOEKTOB, WX IEJIEBOM HAIMPABICHHOCTH U CJOXHOCTH, a TaKXe OT CTENeHU
(dopManu3zanueit caMoCTOATEIbHOCTHU AESITEIbHOCTH.

1 Otnmen pa3paboOTKM HOBOTO MPOAYKTa (HOBOW TEXHOJIOTHUH). ITO TIO
CYLIECTBY BUJ IPOEKTHO-IIPOIYKTOBOW CTPYKTypbl. OTaen co3naercs Juisd pa3padOTKu
HOBOBBEJICHHUS, MMEIOIIETO CcTpaTerndyeckoe 3HaueHue ais pupmbl. DopMaabHO OH
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OTHOCUTCS K (DYHKIIMOHAJIBHOMY OTIENY, MPO(III0 KOTOPOTO OH COOTBETCTBYET.

Ho pa3paboTku B MHHOBAalMOHHOM MOJpa3J€I€HUN HE BKJIIOYAIOTCS B IUIaH paOOThI
oTzeNa, Mo Ybed KphIlield OH HaxonuTcs. [lomuuHsercs oH HeMmOCPEeACTBEHHO MITab-
KBapTUPE KOPIOPAIUH.

2.  HemocpenctBenHast MHTETparus. JTO TakkKe pa3pad0oTKa HOBOTO MPOAYKTA,
MMEIOILIETO CTpaTernyeckoe 3HayeHue. B To ke Bpems MHHOBAlLMs TECHO CBSI3aHA C
OCHOBHOM TMPOU3BOJACTBEHHOW JEATENBHOCTBIO. JUJIsI YCHEIIHOro OCYIIECTBICHUS
paboThl HaJl HEM HYXKHBI TEXHOJOTUYECKHE, KOHCTPYKTOPCKHE W APYTUe€ CIYy>KOBI.
Takum 00pa3om, pazpaboTKa HOBIIECTBA UHTETPUPYETCS B CYIIECTBYIOIIYIO CUCTEMY
yrpasieHust (pupmoii. EcTecTBeHHO, 4YTO TMOSBJICHHUE HOBOTO, TBOPYECKOTO BHUA
NESATEIbHOCTA CYIIECTBEHHO BIIMSET HAa OPraHU3allvio, BBI3BIBAET T€ WM HHBIC
M3MEHEHHUsI B TIOBEJICHUM €€ YJICHOB.

B ToM cnywae, ecny HWHHOBaUMS HMMEET CTPATErMYECKYHO 3HAYUMOCTb IS
(GbupMBI, HO B TAaHHBIII MOMEHT COBCEM HE CBSI3aHA C OCHOBHBIM MPOHM3BOJCTBOM, ITO]]
HEe MOXXET OBbITh CO3[]aHO CHEIUATM3UPOBAHHOE MOJpa3esieHre. ITo, KaKk MPaBUIIO,
pa3paboTka HOBOTO MPOYKTA, BBHIXO/ Ha PHIHOK C KOTOPBIM CYJIUT OOJIBIITUE TPUOBLIH.
B cinywae ycmexa Takoe mojpasfelieHHe MPeoOpa3oBBIBACTCS B CaMOCTOSITEIbHbBIN
OTJIedL.

B crTpaTteruto BbICHIETO MEHEIKMEHTAa KOPHOPALMH BXOAUT U PA3BUTHE TaKUX
WHHOBAIMH, 3HAUUMOCTh KOTOPBIX €IIe HEONPEACICHHAs, HO B IOTEHIIMAJIE OHU MOTYT
noHanoouThest ¢upme. B TakoM ciydae cO37al0TCA MHUKPOOTAENBI PUCKOBAHHBIX
uHuatue. OHU HE MHOTOYMCIICHHBI, HE OoJee 2-5 yemoBek. PaboTatoT 3Tu rpymnmbl
uccienoBareneii ¢ OOJIBIION CTENEeHbIO CBOOOJBI, HO HMEIOT 0053aTeIbHOe
OTpaHUYCHUE YIOXKHUTHCA B BBIACICHHBIN OIOKET W Cpoku pazpabotku’. Ecmu
HOBOBBEJICHUE OXHUAACTCS OBITh MAacHITaOHBIM, TO PYKOBOACTBO (GUPMBI UAET Ha
CO3/JaHH€ HWHHOBAIMOHHBIX OTAEJIOB C IUIAHUPYEMBIM CpPOKOM JI€ATEJIbHOCTH B
HecKkoubKo JieT (o1 5 10 15).

B  kypcoBoii paboTe HEOOXOAMMO  TPHUBECTH  TpadUUECKYI0  CXEMY
OpraHM3allMOHHOM U MPOU3BOICTBEHHO-YIPABIEHYECKON CTPYKTYPhl AHATU3UPYEMOIO
MaJioro Ju0o cpeaHero npeanpusTus. B cxeMe 10MKHBI ObITh YKa3aHbl BCE OCHOBHBIE
OTICNbI U CIYXObI Npeanpusatusi (yrnpaBIeHYECKHE CIIYy)KObI M MPOU3BOJICTBEHHBIC
1[eXa, YY4aCTKH) ¢ yKa3aHWEM HMX CTPOTOi MmomaunHeHHOocTH. HauwmHas or ampekropa,
HEOOXO0IMMO yKa3aTh JOJDKHOCTH €ro 3aMecTuTelei (Ha4aJbHUKOB OT/ICIOB U CITYXkO0)
U OTpa3uTh M Ha CXeMe. 3aTeM HEOOXOJMMO PACKpPBITh (PYHKIIUH KaXJAOTOo U3
NOAPA3AECICHUM, IPEACTABICHHBIX HA CXEME OPraHU3ALMOHHON CTPYKTYpBI, yKa3aTb
YUCJIEHHOCTh pa0OTHUKOB B KaXJAOM MOApA3JeiICHUU IpeanpusTus. B koHue pasaena
HEOOXOIMMO YyKa3aTh, K KaKOMY THIy OPTraHHM3alMOHHOM CTPYKTYpbhl OTHOCHTCS
CTPYKTypa aHAJIU3UPYEMOTO NPEANpPUITUS U apryMEHTHpPOBATh, IMOYEMY BBIOpaH
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UMEHHO 3TOT Tun. CyucovyHas YuCJICHHOCTh pa6OTHI/IKOB MNpCaAIpUuATHUA 110 OTACIIaM

MPUBOJUTCA B Tabyuie 3.2.

Tabmuua 3.2 — CriucovHasi YuCIIEHHOCTh PA0OTHUKOB MPENPUSATHS ...

HaumeHoBaHue KosnuyecTBO 4esioBeK

1 2

Pykoseooumenu:

1. lupexTop

2. 3aMecTuTeNb JUPEKTOPA 0. .. . ..

3. I'naBubIii Oyxrantep (Oyxranrep)

4. HayanpHUK OTAENA .........

Omoenwt.

3.4. Pacuer wum pazpadorka rpaduka olOecredyeHHsi NpPeANPUATHSI
MaTePUAJBLHBIMH pecypcamMmu

Januelii  pazzmen  KypcoBod — pabOThl  OTpakaeT  BaKHYI0  CTOpPOHY
(GYyHKIIMOHUPOBAHUSI MAJIOTO M CPEHEr0 NPEANpHUsATHSA, TaK Kak 0e3 Hamudus
JIOCTAaTOYHOTO  KOJMYECTBA  CBHIPbsA, MATEPUAJIOB, KOMIUICKTYIOINX  H3JCIUN
HEBO3MOXXHO CO3JaThb IpoAyKuMio. Jlaxke okaszaHue yCiayru npeamnosiaraet
MCIIOJIb30BAHUE OMPEICIICHHOTO KOJIMYECTBA MATEPUATIBLHBIX PECYPCOB.

Pa3zpaboTka rpaduka obecrieueHuss MaTepUAILHBIMU pPecypcaMu MpeArnojaraer,
BO-TIEPBBIX, OINpeJeeHne MOTPEOHOCTH B ChIPbE, MaTepHalaX U KOMILIEKTYIOIINX
U3JIETUSIX B TUIAHOBOM TiepHojie. Bo-BTOpPHIX, HA OCHOBE pacCUYMTAHHON MOTPEOHOCTH
B ChIpb€, Marepuajax M KOMIUIEKTYIOUIUX H3JEIUAX OINPEICIIIOTCS ONTHUMAalbHbIC
MapTUX MOCTaBKH, 3aTPaThl M0 XPAHEHUIO, TPAHCIIOPTUPOBKE U peaIu3alluu 3aKasa,
KOJIMYECTBA TMOCTABOK W MHTEpPBAIIA MEXIy IIOCTABKAMHU B TEUYEHHUE ILJIAHOBOTO
nepuonga. B TpeTpHX, COCTaBISIETCS  OLECHOYHBIA PEUTHUHI  ITOCTABIIMUKOB,
BKJTIOYAIOIINI KPUTEPUH OIIEHKH, MAKCUMAJIbHYIO 1 MUHUMAJIBHYIO OIIEHKY B Oasax,
[0 KOTOPOMY OLIEHHBAOTCS MOTEHIIUAIbHBIE MOCTABIINKH, U MO PE3yIbTaTaM OLICHKH
BbIOMpatoTcsi  Hawiyuiue. [locTaBmuK ¢ MaKCUMajdbHBIM —PEUTHHTOM  OyAeT

OCHOBHBIM, C KOTOPBIM 3aKJIIFOYACTCSA KOHTPAKT, a4 OAUH - JIBa APYIHX IMOCTAaBIIWKaA
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OyIyT albTepHATUBHBIMH, T.€. TEMU, KOTOPBIX MPEINPUSATHE Oy/IeT UMETh BBUIY B

ciayyae cOosi B IMOCTaBKAaX, HEBO3MOXHOCTH OCHOBHOTO IIOCTaBIIMKA OOECIEYUTh
HOJHBIA 00BEM MOCTAaBOK JAHHOIO BHUA MaTepHAbHBIX pPEcypcoB, mpu ¢opc-
MaXXOpHBIX ycloBUsX. HakoHel, Ha OCHOBaHMM pacyeTa pa3Mepa ONTUMAILHON
NapTUHM NOCTABKH, KOJIMYECTBA MOCTABOK B IUIAHOBOM IEPHOJE U MHTEpBAIA MEXKIY
MOCTaBKAMM COCTAaBJISIETCSl TpaUK MOCTaBOK — rpaduk obOecreueHus NpearnpusiTus
MaTepuaIbHBIMU PECYpCaMU.

JlanHblil pa3fen KypcoBoil pabOThl HAUYMHAETCS C ONpENeSieHUs NOTPEOHOCTH B
OCHOBHBIX BHJIaX ChIpbs, MAaTEPUAIOB, KOMIUICKTYIOIIUX U3/ETINH, HEOOXOIUMBIX IS
NPOM3BOJICTBA MpOoAYKIMHU (oka3aHus yciuyru). [lorpeOHOCT, B TOM WM WHOM BHJIE
MaTepUAIBHBIX PECYPCOB ONPENEIAETCS MYTEM YMHOXEHUS TEXHOJIOTMYECKON HOPMBI
pacxojia JTaHHOTO BHUJA ChIPbSi, MAaTE€pPUAIOB, KOMIUIEKTYIOIIUX H3JAEIUA Ha OFHO
U3JIeJIME U MJIaHOBOTO 00bEMa BBIMYCKA JAHHOTO BUJAA NPOAYKIMH B aHAIM3UPYEMOM
nepuoe (popmyia 3.2):

k
=Y Nij-Qj, (3.2)
j=L

rae [1i — mmaHoBasi MPOU3BOICTBEHHASI TOTPEOHOCTD B i-M MaTepuale;

Nij — HOpMa pacxoza i-ro MmaTepraja Ha OJHO M3ZEIUE J-T0 BH/A,

QJ — 3arutaHupoBaHHBI 00BEM TPOM3BOJCTBA (MporpaMMa BBIMYCKa) |-TO BHIA
U3 B aHAIM3upyeMoM (TJIAaHOBOM) MIEPUOJIC;

j=1...K — KOJTHYECTBO BBIMYCKAEMBIX MPEANPHUATHEM HM3ICIHA 110 HOMEHKIATYPE
U aCCOPTHMEHTY, B TIPOM3BOJICTBE KOTOPBIX MCIIOJIB3YETCs MaTepHall i-ro BUa.

[TnaHoBasi MOTPEOHOCTh PACCUUTHIBACTCS MO KAXKIOMY BUIY OCHOBHBIX ChIPbS,
MaTepHajoB W KOMIUICKTYIOIIUX W3JCIUi, UCIONb3YEMBbIX B  IPOHM3BOJCTBE
IPOTYKITHH.

PesynbraTel pacueToB cBoasTCs B Tabnuiy (tads. 3.3).

Tabmuua 3.3 — Ilpou3BoACTBEHHas TMOTPEOHOCTh B ChIpbE, MaTepualax U
KOMIUIEKTYIOIIMX U3JICTUSIX IS .. ... ma 20... 1.
No
i Haﬂf:ggzame W3nenue suma A W3znenne suga N MoTpeGHOCTH
MaTepI/IaJ,'Ia, O6BeM Hopma | Pacxogma | OOwbeMm Hopwma Pacxon B INIaHOBOM
KoMmrekTyfome | BPIIYCK3, | pacxona BBIITYCK | BBIITYCKA, | pacXxoja | Ha BBIMYCK nepuosie
T'O MM IIT. Ha 1 (rp.3 - p.4) IIT. Ha 1 (rp.6 - p.7) (rp.5 + 1p.8)
n3acimne n3acIne
1 2 3 4 5 6 7 8 9
1.
2.
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OnpenenuB  MPOU3BOACTBEHHYIO MMOTPEOHOCTh B  IJITAHOBOM  TEPUOJE,

HCOOXOAMMO pACCUMTAaTh BEIUYMHY TEKYIIEro, CTPaXxOBOrO, TPAHCIOPTHOIO U
MOJrOTOBUTEILHOTO 3aI1aca ChIPhbsi, MATEPHUAIOB U KOMIUICKTYIOIIMX H3ICIIHIA.

Texywuii 3anac HeOOXOIUM JUISL TOTO, YTOOBI MPEAIPUATHE MOTIIO UMETh CBIPhE,
MaTepHaibl ¥ KOMILICKTYIONIHE U3CIUS B KOJMUECTBE, COOTBETCTBYIOIIEM ILIAHOBOM
IPOM3BOJICTBCHHON MOTPEOHOCTH, 00ECIEUNTh HEMPEPHIBHBINA XOJ MPOM3BOACTBA U
UCIIOJTHEHUE JIOrOBOpPOB. TeKyIIuMi 3amac pacCUYMUTHIBACTCS IyTEM YMHOXKEHHUS
CpEHECYTOYHOM MOTPEOHOCTH B JaHHOM BHJIE CHIPhS, MATEPHAIOB, KOMIUIEKTYHOIINX
U3/IC/IUil Ha TI0JIOBUHY MHTEpPBaa MOCTABOK.

Benuunna texyiero 3amaca (H,,) pacCUuThIBacTCs 10 ClIeayomei hopMmyie:

1
Hmi :Qc/ci - . (33)

2

rae H,,j— HopMaTuB Tekylero 3amnaca, Hat. €.

Qi — pa3Mep CpeiaHeCYyTOYHOro IOTpeOJieHHs] JaHHOTO BHJA  ChIPbS,
MaTEpUAJIOB, KOMIUIEKTYIOIUX U3ICIIAN, HAT. €]I.

M — nHTEpBAN MOCTABOK.

Pasmep cpeanecyTouHOro noTpediIeHUs JAaHHOIO BHUAA ChIPbS, MaTEpUAJIOB,
KOMIUIEKTYIOIUX U3/IeTHI pacCUUTHIBAECTCS MO (popMmyJie:

ITi
Qc/ci = (34)
T
rac Qc/ci — pasMEep CpCAHECYTOYHOI'O HOTpe6JIeHI/I$I JaHHOIrO BHUJAa CBIPbA,

MAaTepPHUaIoOB, KOMIUIEKTYIOIMNX U3ICNINUI, HAT. €.,

ITi — maHoBas MPOM3BOACTBEHHAS IOTPEOHOCTH B I-M MaTepuaie, HaT. €1.;

T — IIUTENBLHOCTH TJIAHOBOTO MEPUO/IA, THH.

NuaTEepBan MOCTAaBOK PpPACCUUTHIBACTCS KaK CPEIHSAd IPOJOJIKUTEIBHOCTh
MOCTAaBKM IO BCEM IOTCHIIMAJIbHBIM MOCTABIIMKAM MPEANPUITUA IO CICAYIOUIEH

dbopmyre:

=4 (3.5)

rae M — cpenuuit nHTEpBa MOCTaBOK;

JIn — oOmmi mnepuoja IMOCTaBKM B JHAX (CymMMa JHEH IOCTaBKH IO BCEM
HOCTABIIMKAM MPEATPHSTHUS);

K11 — KOJIM4ecTBO MOCTaBIIMKOB MpeAnpusaTus (ooiee).
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Cmpaxoeoil 3anac HEOOXOAUM JUISI TOTO, YTOOBI 00ECIeUnTh OecrepeOOHYO

paboTy MpeAnpusATUS MPU BO3HUKHOBEHUH BO3MOXKHBIX HAPYIIEHUH NMEPUOAMYHOCTU
MIOCTABOK CBIPbsl, MAaTEPUAJIOB, KOMIUIEKTYIOLIUX U3JEIUNA CO CTOPOHBI OCTABLINKOB.
H. - Hopmarus ctpaxoBoro 3anaca. H. oObruno paBen 30% ot Tekyiiero 3amnaca — 3To
MuUHUMYM. HopMaTuB cTpaxoBOro 3amaca pacCUMThIBaeTCs MO cieayrouieit popmysre:

H, =Q -(B1+ B2+ B3+ B4), (3.6)

rae H — HopMaTuB cTpaxoBOro 3amnaca, HaT.eJ.

Quei — Ppa3sMep CpeaHEeCyTOYHOro MOTpeOJeHUs JaHHOTO BHJA  ChIPbA,
MaTE€pUAJIOB, KOMIUIEKTYIOIINX WU3/EIINM, HAT. €.

B; — Bpems, HeoOXxoauMOE 17151 OTIPY3KH MaTepHalioB, THU,

B, — BpeMs1 HaxOoxKaeHUs MaTepuana B IyTH, IHH,

B3 — BpeMs npuemku matepuana, 1HH;

B, — Bpems, He0OX0uMoOe 17151 TOATOTOBKM MaTE€pPHaJIOB B POU3BOJCTBO, JIHU.

Tpancnopmuolii  3anac  pacCUUTBHIBAETCA I TOrO, YTOOBI OOECIEeYUThH
OecniepeboiiHyr0 paboTy NpeAnpusITHS Ha Cilaydaid CcpblBa TIOCTAaBKH  ChIPbS,
MAaTepUAIOB U KOMIUIEKTYIOUIUX H3JIEIUHA 110 BUHE TPAHCIIOPTHOM OpPraHU3aLUMU.
Tpancnopraeii 3anac f,,j B HaTypaabHOM BBIPAXKEHMHM DPACCYUTBIBAECTCS 10
cienyromei hopmyre:

Hmpi = Qc/ci '(Bz ~ B5), (3.7)

rue H,,i — BeJIM4nHa TPAaHCIIOPTHOI'O 3aIlaca B HATYPAJIbHOM BBIPAKECHUU,

Qcci — pa3Mep CpeIHECYTOYHOTO TOTpeOJieHusT JaHHOTO BHAA  CHIPHS,
MAaTEPUAIOB, KOMIUIEKTYIOIINX U3/ICIIAN, HAT. €1.;

B, — Bpemsi HaxXOXJIeHUs1 MaTepuala B yTH, JHU;

Bs — BpeMst 000poTa MmIaTeXHBIX JOKYMEHTOB, THU.

Iloocomosumenvhuiii 3anac Hy,y,j paccUuThIBACTCS MO Cleaytoei popmyre:

H, 5 =Qc/ci - By, (3.8)

rac Hnodi — BCJIMYMHA IMOATOTOBUTECIILHOIO 3alaca B HaTypaJIbHOM BBIPAXKCHUH,

B4 — Bpems, He0OX01UMOE 17151 TIOATOTOBKH MaTeprajioB B MPOU3BOACTBO, THH.
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MOATOTOBUTEINIbHBIA 3amac 0o0pa3yloT HEOOXOAUMBIN HpouU3800CMBEHHbIU 3ANAc

MaTepHaa (ChIpbsi, KOMIUICKTYIOIIET0 U3/Ieus) Ha TuaHoBbIi nepuoa (Hy,).

rae  Hp

Hn3i :Hmi +Hci +Hmpi +H

n0ooi !

(3.9)

BCJIMYMHA IIPOU3BOACTBCHHOI'O 3allaCa MdaHHOIO BHJAA CbIPbA,

MaTCpruaJIOB, KOMIUICKTYIOIOIUX HSHGHHﬁ;

H,,i— HopmaTuB TekyIero 3amnaca, Hat. e/.,

H.i — HOpmaTuB cTpaxoBoro 3amaca, HaT.ex.

Hmpi — BCJIMYMHA TPAHCIIOPTHOI'O 3ar1aca B HAaTyPaJIbHOM BBIPAXKCHUH,
Hnodi — BCJIMYHHA ITOATOTOBUTCIILHOI'O 3allaCa B HATYPAJIbHOM BbBIPAKCHUU.

UYro06sl onpenenuTs oOIIyI0 MOTPEOHOCTh B MOCTABISIEMOM ChIpbE, MaTepuale,

TM00 KOMIUICKTYIOIIEM U3JIeJ MM Ha IUIAHOBBIM TEPHOJ HYXHO CYMMHPOBAThH

IJIJAHOBYIO TIPOU3BOJICTBEHHYIO TOTPEOHOCTh, PACCUUTAHHYIO UCXOJSl U3 HOPM

pacxoaa Ha U3ACTINC, U BCIINYMHY IIPOU3BOACTBCHHOI'O 3allaCa Ha IJIAHOBBIN IICPHO/I.

[Tonyyennast oOuiasi riaHoBas MPOM3BOACTBEHHAs MOTPEOHOCTb U OYJET SBISATHCA

OCHOBOW I pacueTa ONTHMAJIbHOW MApTUW TIOCTaBKM M TOCTpoeHus Tpaduka

IIOCTAaBOK.

Pe3ynprartsl

pacdyera oOOmIe TJIAHOBOM TIPOM3BOJCTBEHHOW MOTPEOHOCTH

ceoasaTrcs B Tabn. 3.4. Ilpu srtom nanubie rpadsl 3 Tabna. 3.4 paBHbI UTOrOBOM
rpade Ne 9 tab. 3.3.

Tabmuna 3.4 — OOmas 1IaHoBas MPOU3BOJICTBEHHAs] MOTPEOHOCTh B
MaTepuaibHbIX pecypcax Ha 20... T.

No HaumenoBanue IInanoBas Benuuuna | Benuuwna | Benuuwna | BenuuwnnHa =

I/ | MaTEPUaNbHOTO | TIPOU3BOI- | TEKYIIETO | CTPaXoBOro TpaHc- [IOJArOTOBH- - g

pecypca CTBEHHAas 3armaca 3araca MOPTHOTO | TEIBLHOTO 58 &

¥a]

noTpeOHOCTh 3armaca 3araca é 5 5 &

+

SEE0

= © o

8 £

5 2 &+

S5 2¢%

S o,

© o R =

o & +

= @

g,

N

1 2 3 4 5 6 7 8

1.
2.
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prweqaﬁue. Benuuunwi mexKkyuieco 3anaca, cmpaxoeoco 3andaca,

MPAHCNOPMHO20 3aNaca U no020MOBUMENbHO20 3aNaca paccuyumanvl no opmynam
3.3 — 3.8, npusedennvim 6 0AHHOM MeMOOULECKOM NOCOOUU BblULE.

PaccuutaB BenuuuHy OOILIEH TIJIAHOBOW MPOM3BOACTBEHHON MNOTPEOHOCTH B
MaTepHAIIbHBIX pecypcax, HEOOXO0IUMO COCTABUTh PEUTHHT TTOCTABIIHKOB.

OneHka KaxJa0ro NOoCTaBIIMKA JUIsl JTF0OOr0 MPEeANpPUATHs, B TOM YHCIIE — MAJIOTO
U CPEIHEro MPEANpHUSITHS, TPOU3BOJUTCA IO BHIOPAHHBIM OCHOBHBIM KPUTEPHUSIM
AESITENFHOCTH MOCTABIIMKA U OaljiaM, OIEHUBAIOLIUM 3TH KPUTEPUU. DT KPUTEPUU U
Oamtel (OT MakKCHMAJIbHOTO K MHHHMAJIbHOMY Oauly IO JaHHOMY KPHUTEPHIO)
TPYNIHUPYIOTCS B CTICIUATBHYIO PEUTHHTOBYIO CUCTEMY OLIEHKH MocTaBiuka. OneHka
KQKIOTO TIOCTABIIHMKA TIPOU3BOIUTCS IO CIECIYIONUM OCHOBHBIM KPUTEPHUSIM:

1) lena 3aKkynaemMoii NpoayKIINH.

2) YcaoBus omaThl.

3) TeppuTopuaIbHOE PACHOJIOKEHHE MOCTABIINKA (YI1aJIeHHOCTB).

4) CobJ1ioieHrEe CPOKOB MOCTABKH.

5) AccOpTHMEHT.

6) Coo0awaenne TpeOOBaHHMIE K KavyecTBY IOCTABJASAEMOH NPOAYKIHH
(OcHoBaHue — pe3yJIbTaThl BXOJAHOTO KOHTPOJIS B IMHAMHUKE).

7) TMomnepxkaHue WJIM COBEPIIEHCTBOBAHHE YPOBHSI PadOTHI MO CO3JAHUI0
CHCTEMBbI Ka4yecTBa.

8) MHudopManmoHHAasT TOTOBHOCTL NOCTaBIIMKA. HpopmarmonHas
TOTOBHOCThH IOCTABIIMKA — TOTOBHOCTH MOCTaBIMKA BBIAATH BCIO 3aIPAIIUBAEMYIO
3aKa34YMKOM MH(OPMAIMIO OTHOCUTENILHO MOCTABIISIEMOM MPOAYKIIHH.

OOs3aTenbHO I KAXJIOTO KpUTEpHsl HEOOXOAMMO YKa3aThb €ro 3HAueHUs U
OLICHKY B 0aJuiax 3a KaJ0e 3HauYeHUEe OT MAKCUMAJIbHOTO K MUHUMAJIbHOMY .

[To pe3ynpTaraMm OLIEHKM TIOCTaBUIMKOB M0 KaXKIOMY W3 BbINICyKa3aHHBIX
KPUTEPUEB  CHEIUAIMCT  OTAella  MaTepUaJbHO-TEXHUYECKOro  oOecredyeHus
pacCUMTHIBACT WTOTOBYIO OaJUIBHYIO OIICGHKY TIOCTaBIIMKa (Kak cymma OaJios,
HaOpaHHBIX TMOCTABIIMKOM IO KaXKJIOMY M3 KPUTCPHUEB) M  KIACCHPHUIUPYET
MTOCTABIINKOB TIO TPYIIITAM:

1) HeyIOBJICTBOPUTEIIHHBIN;

2) YIOBJICTBOPHUTEIHHBIN;

3) XOpOIIHiA;

4) OTIIUYHBIH.

Jist KaXaoM W3 4YeThIpeX BBIJEICHHBIX TPYII MOCTABIIMKOB YKa3bIBACTCS
JMana3oH CyMMbI 0aJIOB, HAOpaHHBIX MPHU OLICHKE.

Ha ocHoBanum pa3pa®oTaHHON IIKaJIbl CTPOUTCSA CBOJHAs TaOJHIlA, B KOTOPOI
CPaBHHBAIOTCS MIOTCHIMAIbHBIC TOCTABIIUKH IT0 TIOJIyYeHHBIM Oaytam (tadi. 3.5).
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Tabmuna 3.5 — CBojHasi TabauIa peHTUHTa MOCTABIIMKOB MAaTEpPHAIBHBIX PECYpPCOB

i ....ma 20...1.

Kputepuu oneHKu HabOpannbie mocTaBmukaMy 0aJijibl O PE3yIbTaTaM OLICHKH

1. Lena 3akynaemoit
POYKINHU

2. YciioBUs o1UIaThl

3. TeppurtopuansHOe
pacrnosoxeHue
MOCTaBIINKA

4. CoOmoienue
CPOKOB TIOCTaBKH

5. AccopTuMeHT

6. CoOuroaeHue
TpeboBaHU K
KaueCTBY
IIOCTaBJIIEMOi

MPOAYKLIHHU

7. [lognepxanue u
COBEpIIICHCTBOBAHUE
YpOBHS pabOTHI 11O
CO3/IaHUIO CUCTEMBI
KaJyecTBa

8. Uudopmarmonnas
TOTOBHOCTB
MOCTaBIIMKA

HUTOI'O (o6mast
CyMMa 0aJlJIoB)

[locne 3anonmHeHus TaOMMIBI  JAENAIOTCS  BBIBOJBI O  TOTEHIMAJIBHBIX
MOCTABILUKAX MPEANPUITHUS, ONPEACISIOTCA UX PEUMYIIECTBA U HEAOCTATKHU.

B kypcoBoit paboTe HEOOXOIMMO OMNPENEIUTh ONTUMAJIBHBIA pazMep HapTUu
MMOCTaBKH, 3aTPaThl HA 3aBO3, 3aTPAaThl Ha XpaHEHUE, OOIMEe TOJOBBIE PACXOIBI TIO
XpaHEHMIO 3araca M peaju3alydyd 3aKas3a, OINTUMAaJbHBIM CpelHUN pa3Mep
MPOU3BOJICTBEHHOI'O 3aIaca, KOJIMYECTBO MOCTABOK, MHTEPBAJ MOCTABOK. Y Ka3aHHBIC
pacyeTbl ONTUMAJIbHOM MAapTUM IOCTaBKH, 3aTpaT Ha 3aBO3, 3aTpaT Ha XpaHEHHE,
0OIIIMX rOJI0OBBIX PACXOJIOB MO XPAHEHHUIO 3araca U peajau3alluy 3aKa3a, ONTUMAIbHOTO
CpellHEero pa3Mepa IMPOU3BOACTBEHHOTO 3araca, KOJIMYecTBa IMOCTaBOK, HMHTEpBaja
MMOCTABOK BEIYTCS MO ABYM-TpPEM HaubOojee 3HaYMMbIM BUJIaM ChIPbsi, MAaTEPHUAIIOB,
MO0 KOMILIEKTYIOIIUX U3EITHH.

OnmumanbHwulli pasmep napmuu 3aKasd Colpbsi, Mamepuanios u KOMNIeKmyouux
uz0enuti oNpeieNigeTcs no cieayrien Gopmyie:
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p3, = |2 I1x3 (3.11)
Cx

rae P3, — onTUMaIbHBIA pa3Mep MapTUH 3aKa3a B HATYPaJbHOM BBIPAXKECHUU;

11 — oOmas m1aHoBas NMPOU3BOJICTBEHHAs! MOTPEOHOCTh MPEINPUITHS B JAHHOM
chipbe (Marepuanax, KOMIUICKTYIOIIMX W3/ICIHIX) Ha OIpPEICIICHHBI TepUO] B
HaTypaJIbHOM BBIp@KEHUH (IITYK, TOHH, METPOB H T.IL.);

3 — cpenHsisi CTOMMOCTh OJHOTO 3akaza (BKIIO4YaeT B ceOs pacxonsl Ha
MOATOTOBKY, COTJIACOBaHUE, pa3MelleHne, ohOopMIICHHE 1 TPUBO3 3aKa3a), IeH. e/,

Cy — CTOMMOCTh XpaHEHHUS E€IUHHIIBI 3arlaca B paccCMaTpPUBAEMOM NEPUOJE, ACH.
en.

B cocraB pacxonoB, CBA3aHHBIX C MapTUEH MOCTaBKH, KOTOPHIE HECET Majoe M
CpelHee NMpEeANPUATUE, BXOAAT JBE€ OCHOBHBIE I'PYIIIbl PACXOJI0B!

a) pacxo/ibl, CBSI3aHHBIC C Pa3MEIICHUEM 3aKa3a M TPAHCIIOPTUPOBKOH;

0) pacxonbl, CBSI3aHHBbIE C XPAHCHHEM IIOCTABIICHHBIX CHIPbS, MATEPHAJIOB U
KOMIUIEKTYIOIINX U3ICIIHM.

B aT0li CcBsI3M Majoe U cpeAHee MPENNpHsITHE MOXKET ONMPEACTUTh 3aTPaThl IO
3aB0O3y MaTepUajoB U CTOUMOCTb XPAHEHHUS OJTHOM MapTUH 3aKas3a.

3aTpathl IO 3aBO3Y CBHIPBS, MAaTEPHAIOB M KOMIIEKTYIOIINX U3/ICIIUN:

11
Pcp

33 = x3, (3.12)

rZie 33 — 3aTparkl 10 3aBO3Y CHIPhS, MATEPHAJIOB U KOMILICKTYIONINX U3ICIHii;

I1 — o01mias TuTaHoBasi MPOU3BOJICTBEHHAS MOTPEOHOCTh MPEANPHUATHS B JaHHOM
chipbe (MaTepuanax, KOMIUICKTYIOIIMX W3JCIHsIX) Ha OINPEACICHHBIN IMepUuo.
(Hanpumep, TOJI0Bas) B HATYPAIbHOM BhIpaKEHUH (IITYK, TOHH, METPOB U T.IL.);

P, — cpennui pasmMep 0JHOM IapTHH ITOCTABKU,

3 — cpenHsisi CTOMMOCTh OJHOTO 3akaza (BKIOYaeT B ceOs pacxolbl Ha
HOJI'OTOBKY, COTJIACOBAaHUE, pa3MelieHne, 0hopMIICHHIE U IPUBO3 3aKa3a), JICH. e/l

CToMMOCTh XpaHEeHHUS OJTHOW MAPTUH 3aKa3a OMPEILIIIETCs 1Mo popmyIie:

Pcp

Ix = xCx, (3.13)

rae LIx — crouMocTh XpaHeHus: OJHOM MapTUHX 3aKasa, JIEH. e1.;
P, — cpennui pasmMep OJHOM IapTHH ITOCTABKHU,
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C, — CTOMMOCTh XpaHEHMS E€IMHMIIBI 3armaca B pacCMaTpUBAEMOM IIEpPHO/IE,

JCH. €.

[Ipn omnpeneneHuM ONTUMAIBHOW MapTUM IIOCTABKM MAJIbIM U CPEIHUM
OPEeINpUsITUEM MOTYT OBITh PacCUMTaHbl T'OJOBBIE OOILIME pacxXoabl Ha XpaHEHUE
3aMacoB U pea3aluio 3aKa30B M0 cieayrolen popmyie:

Fp:(EJXCx+(&jX3+HeXU, (3.14)
2 P3

rae [, — ronoBble 00IIME pacXodbl HA XpaHEHHUE 3al1aCOB M PEATM3ALUI0 3aKa30B,
JEH. €1I.;

P3 —pa3mep onHOM mapTHH 3aKa3a B HATYPAJIIBHOM BBIPAKCHUU;

C, — CTOMMOCTb XPAaHEHHUs €MHUIIBI 3alaca B pacCMaTPUBAEMOM MEPUOAE, JEH.
en.,

Jlz — cupoc (MOTpeOHOCTh MPEANPHUATHS) B JaHHOM BHJE ChHIPbS MaTEPHAJIOB U
KOMILIEKTYOIUX M3JCIHSIX 3a FOJl B HATYPaJbHOM BbIpaKeHHUHU (IITYK, TOHH, METPOB,
KT ¥ T.II.)

3 — cpenmHsAs CTOMMOCTh OJIHOTO 3aka3za (BKJIOYaeT B ceOs pacxoabl Ha
MOJITOTOBKY, COTJIacOBaHKe, pa3MelicHrne, 0hOpMIICHUE U TPUBO3 3aKa3a), JICH. €/1.;

I]e — 1ieHa OTHOM €MHHUIIBI CHIPhS (MAaTEPUAIOB, KOMIUICKTYIOIIUX U3/ICITHIA);

11 — oO1iasi aHoOBasi MPOU3BOJICTBEHHAsI MOTPEOHOCTh MPEINPUITHUS B JaHHOM
chipbe (MaTepuanax, KOMIUICKTYIOIIMX W3JCIMIX) Ha OIPEACIICHHBIA IEepHO B
HATYpaJIbHOM BbIpaXKeHHH (IITYK, TOHH, METPOB | T.II.).

CrnenyrommM 5TarioM B OILIGHKE IMOCTaBIIMKOB W OMPENEICHUU MOTPEOHOCTH
NPEANPUITAS B JAHHOM BHJAE ChIPbsS, MATEPUAJIOB M KOMIUICKTYIOIIMUX HW3AEIUN
ABJISIETCS PAcyeT ONTUMAJIBHOIO CPEJHEro pa3Mepa IPOHM3BOJCTBEHHOTO 3araca,
KOTOPBIM IPOU3BOUTCSA IO Clenytomen GopmyJe:

I13onm = %, (3.15)

rae [13,,, — ONTUMaJbHBIA CPEAHUNA pa3Mep MPOM3BOJCTBEHHOrO 3araca B
HATYPAJILHOM BBIPAXKEHUH,

P3, — onTuManbHBIN pa3Mep MapTUU 3aKa3a B HATYPaJIbHOM BBIPAKECHUHU.

Haxkonern, s mocTpoeHHs Tpaduka IOCTaBKH HEOOXOIWMO pacCyduTaTh M
KOJIMYECTBO IIOCTABOK JAHHOI'O BHJA ChIPbS W MAaTEPUATIOB U  HUHTEPBAI MEXKIY

IIOCTaBKaMU B IINIAHOBOM IICPHO/JC.
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KonuuecTBO 1OCTaBOK B INIAHOBOM IIEPHUOAC PACCUUTBIBACTCA IIYTCM JCIICHUA

oO11eif TPOU3BOJICTBEHHON MOTPEOHOCTH B JAaHHOM BHUJE ChIPhs, MaTEpPUATIOB U

KOMIUICKTYIONMX M3JCIUHA Ha pa3Mep ONTUMAJIbHOW mapTuu moctaBku (hopmyia

3.16):
Knocm = l, (3.16)

P30

rae Knocm — KOJIMYECTBO IOCTABOK B INIAHOBOM IIEPUOE;

Il — obuias maHoBasi MPOM3BOJICTBEHHAS] MOTPEOHOCTh MPEANPUATHS B JAHHOM
chipbe (MaTepHuanax, KOMIUICKTYIOIIUX W3/CIUAX) Ha OIPEICICHHBIA TEPHOa B
HATYPaJbHOM BhIpaKeHHH (IITYK, TOHH, METPOB U T.I1.);

P3, — onTuManibHBIN pa3Mep NapTUU 3aKa3a B HATypaJlbHOM BbIPaXKEHUHU.

WNHuTtepBan Mex1y NOCTaBKaMH PaCCUUTBIBAETCS MO cieayrolel Gpopmyie:

T
| =

- )
Knocm

(3.17)

rae | — uHTepBan MeXIy MOCTaBKaMH, JTHHU,

T — KOJIMYECTBO JTHEN B MIJIAHOBOM MEPHUO/IE;

Knocm — KOTMYECTBO MOCTABOK B TUIAHOBOM TIEPHO/IE.

B kypcoBoii pabGore mnpuBemeHHble pacuerel 1o ¢opmyram 3.11-3.17
HEOOXOJMMO BBIMTOJIHUTE ISl JBYX-TPEX BUIOB HanOoJiee 3HAYMMBIX MaTepUaIbHBIX
pecypcos.

Ha ocHOBaHMHM TIOJIYYCHHBIX PE3YyJIbTATOB PAcCUYETOB TPEOYEMOTo KOJIMYECTBA
MOCTAaBOK M HWHTEpBajga MEXIy IOCTaBKaMHU COCTaBJISIETCS Tpaduk oOecreueHus
NPEANpUATAS MaTepHATbHBIMU pecypcamu. JlaHHBI rpaduk CTPOUTCS B BHUIE
Tabmuipl Ha TOA. [lo cTpokam OTKIAABIBAIOTCS HAMMEHOBAHUSI MecsIeB roaa. B
CTOJIOIAaX OTKJIQJBIBAOTCS JTHHU Mecsna. Ha mepecedyeHnn Ha3BaHWA Mecslla W JaThl
MOCTaBKU JIENAeTCsl OTMETKAa C HOMEPOM IMOCTaBKH. KoOJIWYecTBO OTMEUYEHHBIX

HOMEPOB IMOCTAaBKH JOJDKHO COBIAAaTh C PACCUUTAHHBIM KOJIUYECTBOM IOCTABOK II0
dopmye (3.17).

3.5. Pacuer u pa3padorka rpaduka odecneyeHus: npeInpusaTUs TPYAOBbIMHU
pecypcamu

TpynoBeie pecypchl, EPCOHAN SBISAIOTCS HauOoyiee 3HAYUMbBIMU IS Majioro H
CpEIHEro MpeanpusTHs, TaK Kak OT KaJpoB, UX KBaJu(UKALNM, 3HAHUM, YMEHUH,
HABBIKOB, 3aBUCUT 3P(EKTUBHOCTb pabOThl Majoro NpeAnpusITHs.



35
JlaHHbIiA pasznen KypcoBoW pabOThI Mpe/IoiaracT onpeaeieHrne Heo0X0uMOon

YUCJICHHOCTH TIepcoHaNa MNPEANpUsITHS, UCXO0As M3 OanaHca pabodero BpEeMEHHU
OJIHOTO pabOTHHWKA B IJIAHOBOM NEPHOJE, 00beMa M TPYIOEMKOCTH BBIOTHEHUS
pabort. [Ipennpustiie Takke yka3bIBaeT HEOOXOAUMBbIE TPeOOBAHUS K KaHWaTaM Ha
BaKaHTHbIC TOJKHOCTH (KaK i pab04mX CIeNUaIbHOCTEH, TaK U YIIPABJICHIICB).

Pacuer HeoOXOIMMOW YHCIECHHOCTH TEpPCOHANIa JUIsi MajJoro U CpEeaHEro
MpEeAnpuATAsS HEOOXOJAMMO HAYMHATH C COCTaBlieHUs OanaHca pabodero BpeMEHU
onHoro pabotHuka. bamanc pabouero BpeMeHHM OJHOrO pabOTHHKA BKJIIOYAET
KaJleHJapHbld (POHI BpeMeHU paboThl, paBHBIA YUCITY JHEH B roay, HOMUHAIbHBINA
¢donx padbouero BpemeHH U 3G GeKTHBHBIN (MOJIE3HBIN) (OHI pabdo4Yero BpPEeMEHH
(tabm. 3.6).

Tabmuma 3.6 — bamanc pabodero BpeMeHH OJHOTO pPAaOOTAIOMIETO IS
Ha 20... rox
[Tokazarenb KonuuecTBo nHel (4acos)
1 2

1. Kanenmapuelii poH1 BpeMeHH, THU

2. KonndecTBo HepabOUUX THEMH, BCETO
B Tom uucre:

2.1. Tlpa3qHUYHbIC THA

2.2. BeIxoaHble 1HU

3. Homunanehseiii Gong padodero Bpemenu (ctp. 1 —
cTp. 2), IHU

4. HesiBku Ha paboTy, THU, BCETO
B Tom yucae:

4.1. OuyepeaHol OTIYCK, JHU

4.2. Otyck no yuele, THU

4.3 HesBku 110 00J1€3HU, THU

4.4. HesiBKM C pa3pelieHus: aIMUHUCTPALUH, THU

4.5. Ilporynsl, 1HU

5. Yucno pabouux aueit B roay (ctp. 3 — ctp. 4)

6. [ToTepu paboyero BpeMeHU B CBSA3H C COKpAICHUEM
pabouero aHs, BCEro, yac.
B Tom yucre:

6.1. B cBsi3M C COKpallleHHUEM MPOJIOIKUTEILHOCTH
pabouero aHs Ha 1 yac B mpeAnpa3JHUYHbIE JHU, Yac.

6.2. KopMsmum maTepsiM, Jac.

6.2. ITogpocTkam, vac.

7. CpeHss IPOJAOJIKUTEILHOCTD pabodero JaHs, Jac.

8. DddextuBHbIl (MONE3HBIH) (HOHI BPEMEHU OJHOTO
pabotHuka, gac. (cTp. 5-cTp. 7 — c1p. 6)
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CTYILCHT CaMOCTOATCIIbHO, HCXOASA U3 BBI6paHHOﬁ HHTHI[HGBHOﬁ 0041

IIECTUIHEBHOW pabouell Hemenu, WU KajieHJapsi Ha ITUIAHOBBIM TOJl PacCUMTHIBAET
KOJIMYECTBO  BBIXOAHBIX, MpPa3JIHUYHBIX JHEH W NOPEeANpa3qHUYHBIX JIHEH,
BBINAJAIONIMX Ha pabounii 1eHb Henenu. CTyAeHT, sSBssACh paboTojaTesieM OT Jula
aHAJIM3UPYEMOI'0 UM B KYpCOBOH padoTe MpPEeNpUsITHsI, CAMOCTOSTEIBHO OIpeeseT
KOJIMYECTBO JHEH B T€UEHHE IIAHOBOI'O I'0Jla, KOTOPhIE OH pa3pelliaeT Ha HESIBKU I10
0OJIC3HH, HESIBKY C pa3pelIeHuUs] aIMHHUCTPAIIMH, OTITyCKa 10 y4yeOe (T.e. MOBBIIICHHE
KBaJTM(UKAIIMH, KYPChl C OTPHIBOM OT MPOU3BOJICTBA, CTAXKUPOBKH M T.II.), MPOTYJIbI
(ecnu pemiaet, 4T0 OHH JOMYCTHMBI). MICX0/1s1 M3 KOJNIMYECTBA MPEIIpa3HUIHbIX JTHEH
N0 KaJICHJIapl0 IUIAHOBOI'O T0J1d, KOTOphIE BBINAJAIOT HAa pabO4YMil JIeHb HEAelH,
CTYJCHT OIpeAesieT KOJUYECTBO YacoB IOTEPh paboyero BPEMEHU B CBSI3U C
COKpAILIEHUEM IPOJOJDKUTENBHOCTH paboyero nHs Ha 1 yac B mpeanpa3IHUYHbIE JTHU
MyTeM YMHOXEHHUSI KOJIMYECTBa MPEANPa3qHUYHBIX JHEW MO KaJeHAApIO IIAHOBOTO
roJia, KOTOphIE BBINAIAIOT HAa pabouuii 1eHb Heaenun Ha 1 yac. Eciu Ha paGoTe 3aHsAThI
KOpMSIIIMEe MaTepH, MO0 moaApocTku 10 18 meT, To cTyaeHT 00si3aH MpeayCcMOTPETh
COKpalleHHbIH pabounii JeHb JAaHHBIX KaTeropuil pabOTHHKOB B Oajiance paboyero
BpPEMEHU.

[Mony4yennslii B Oamance pabouero BpemeH:u 3pQeKkTuBHBIN (TONE3HBIN) (HOHI
BPEMEHU OJHOr0 pabOTHUKA SBISIETCS OCHOBOM [UIsi pacuera HeoOXOJIUMOM
YHCIEHHOCTH PaOOTHUKOB.

Crnepyroommii mar B JaHHOM paszfiene KypcoBOMl paboThl — pacyeT Tpedyemon
YHCJICHHOCTH OCHOBHBIX pPabounx (paOOTHUKOB, HEMOCPEICTBEHHO 3aHSATHIX
HPOM3BOJICTBOM MPOAYKIMHK, JINOO OKaszaHHeM yciyru). s 3toro HeoOXOoauMMO
UCTIOJIB30BaTh PACCYMTAHHBIA YPPEKTHBHBIN (IOJIE3HBINM) (OHI BPEMEHH OIHOTO
pabOTHHUKA U IUIAHOBYIO TPYJOEMKOCTh U3TOTOBJICHUS OJHOTO U3/EIIHA.

HeoOxoaumasi YMCIICHHOCTh OCHOBHBIX pa00o4ynXx (paOOTHHKOB, HEIIOCPEICTBEHHO
3aHATBHIX TPOUM3BOJCTBOM MPOAYKIIMH, JUOO OKa3aHHEM YCIYTH) MPEIIPUITHS
onpeesieTcs no ciaeaywlen Gopmyie:

k
2.Qj-j
Tnp =L

- Dr¢ - Ken - Do - Ken

Yop (3.18)

rae 4,, — Heo0XoauMasi YHCIEHHOCTh OCHOBHBIX pa0o4HX, Yell.;

T,, — TPYIOEMKOCTb IPOHM3BOJICTBEHHOM IIPOrpaMMbl B IIJIAHOBOM IEPHOJE,
g/4ac.;

D, — > dexTuBHBIN (M0NE3HbIH) HOHA BpEMEHU OJHOTO PaOOTHHKA, Yac.,;

Ken — x03dHUIMeHT BBITOTHEHUS HOPM;
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J=1...K — KOJTMYECTBO BUOB BBIMTyCKAeMOMN MPOIYKIMH (OKa3bIBAEMBIX YCIIYT)

B IUIAHOBOM TIEPHO/IC;

QJ — maHoOBKI 00BEM MTPOU3BOICTBA J-TO BUA MPOAYKIIUH, HAT. €/.;

tj — HopMa BpemeHH (IIaHOBast TPYAOEMKOCTh M3TOTOBJICHHUS) OJHOM €IUHUIIBI
POAYKIUH, H/Yac.

Hopma Bpemenu (mmaHoBas TPYJAOEMKOCTb) H3TOTOBICHHS OJHOM €IUHHIIBI
NPOAYKIIUH PACCYMTHIBACTCS CIACIYIOINM 00pa3oM. BHauaie paccunThIBaeTCsl HOpMa
BpeMeHd. B HOpMY BpeMEHH BKIIIOYAIOT TOJBKO HEOOXOAMMBIE 3aTpaThl, K KOTOPBIM
OTHOCST MOJArOTOBHUTEIbHO-3aKMI0unTeNbHOE Bpems (Ty,), onepatuBHoe Bpemst (Toy),
Bpemsi oOciyxuBanust padodero mecrta (Tys.), BpeMs Ha OTABIX M JIMYHBIC HATOOHOCTH
(Tory) ¥ BpeMs pErIAMEHTHPOBAHHBIX MEPEPHIBOB, BBI3BAHHBIX TEXHOJOTHECH H
opraHm3aiueii npousBoacTBenHoro mporecca (T,;). Bece yka3anHbie cocTaBHbIC YacTh
HOPMBI BPEMEHH OMNPECIAIOTCS B OJJMHAKOBBIX €IMHHUIIAX U3MEPEHUs: yacax Ju0o B
MuHyTax. PacueTHas (hopMysia HOpPMbI BPEMEHH CIIECAYIOIIAs:

Hep = Tn3 + Ton + Tooc + Tomo + Tnm , (3.19)

rae Hep — HopMa BpeMEeHH, Yac.;

T\;; — IOArOTOBUTENBHO-3aKIIFOYUTEIIBHOE BPEMS;

T,,— onepaTuBHOE BpeEMH;

T, — BpeMst 00CITyKUBaHUS pabOUYEro MecTa;

1,0 — BpEMsI Ha OTJIBIX U JINUHBIE HAJIOOHOCTH,

T,, — BpeMs PErIaAMEHTUPOBAHHBIX IIEPEPHIBOB, BBI3BAHHBIX TEXHOJIOTHEH U
Opra’u3anyen Npou3BOACTBEHHOIO MPOLIECCa.

3areM omnpezaenseTcss HopMa ITYYHOTO BPEMEHH 110 cienytouiei popmyse:

Twm = Ton + Tobc + Tomo + Tnm = To + Te + Tmex + Topz + Tomo + Tnm (3.20)

riae T,,, — HOMa ITYYHOTO BPEMCHH, Jac.;

T,,— onepaTUBHOE BpeMS;

T, — BpeMst 00CITyKUBaHUS pabOUEro MecTa;

T,,0 — BpeMsI Ha OTJBIX U JIMYHBIC HAJTOOHOCTH;

T,n — BpeMs perjiaMeHTHPOBAaHHBIX IIEPEPHIBOB, BBI3BAHHBIX TEXHOJIOTHECH U
opraHu3anuel MPOU3BOACTBEHHOTO IIPOIIecca;

T, — OCHOBHOE BpeMH;

T, — BCIIOMOTaTEILHOE BPEMS;

T'ex — BPEMS Ha TEXHUYECKOE OOCITYKHBAHHUE;

T,,,.— BpeMs Ha OpraHU3aLlUOHHOE 00CIY)KUBaHHUE.
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Haxkonen, B kayecTBE€ MOJHOM HOPMBbI BPEMEHM HA W3TOTOBJICHUE €IUHHUIIBI

U3JICTUS YCTAHABIMBACTCS HOPMa INTYYHO-KaJIBKYISIIHOHHOTO BPEMEHH Ha OIHO
wznenue (Tyy), KoTOpas u Oymer paBHa tj — HopMe BpemeHu (IUTaHOBOM
TPYAOEMKOCTH H3TOTOBICHHS) OMHOM €IUHHUIBI NPOAYKIMH. DTa HOPMa IITY4HO-
KaJIbKYJIAIHOHHOTO BpeMeHH (T ) paccuuThIBacTCS 10 Clieayromieit popmyire:

Twmx =t szm+%, (3.21)

1€ Tymc— HOPMA IITYYHO-KATbKY/ISIIMOHHOTO BPEMEHH Ha OJTHO U3jenue, H/Jac.;
t] — Hopma BpemeHH (IJIaHOBAsi TPYJAOEMKOCTh U3TOTOBJICHHUS) OJHOW €IUHHIIBI
NPOAYKIIUH, H/Yac;

T,,» —HOMA LITYYHOI'O BPEMEHU;

T,; — MOATOTOBUTEIHHO-3aKIIOYUTEIHHOE BPEMS;

N — KOJIMYECTBO M3JICIMIA B TAPTHUH, U3TOTABIMBAEMBIX 32 CMCHY.

DddextuBHbiii (Mone3HbIi) HOHI BpeMEeHH 0JHOrO pabotHuKa @Pa¢h B hopmyie
3.18 pacyera YHCIEHHOCTH OCHOBHBIX paboumx Oepercss B uvacax u3 Tadna. 3.6 u
SBJIIETCSI HTOTOM OajaHca pabodero BpeMEeHH OJJHOTO pabOTHHUKA.

Koadpdumument BeimoaHeHus HopM Ken  yCTaHABIWMBAeTCS  CTYIACHTOM
CaMOCTOATENHLHO 0 COOCTBEHHOMY BBIOOpY. Ilpu sTOM KO3 UIIMEHT BBHIMOTHEHUS
HOpM K6w TOMKEH HaxOoAUTCs B npeaenax ot 1 go 2.

Pacuer HE0OXOaUMOI YMCICHHOCTH OCHOBHBIX PAa0OUYMX MPOBOAUTCS IO BCEM
OCHOBHBIM TIpo(ecCHsiM, 3aHITHIM M3TOTOBJICHUEM TPOAYKIIUU aHAIU3UPYEMOTO
Majoro Jub0 cpeaHero mpeanpusTus. Pe3ynbrarhl pacuera 4MCIEHHOCTH OCHOBHBIX
pabounx cBonATcs B Tabnuie 3.7.



Ta6muma 3.7 - HeobxoauMasi YuCIIEHHOCTh OCHOBHBIX M BCTIOMOTATENIbHBIX PA00UYUX JJIA .....

[Iporpamma YucneHHOCTD
. TpynoemkocTb, H/4ac
BhIycka, mrt. (Qj) Dddextupnbii | Koospduipent | OCHOBHBIX
HanmenoBanue CIMHULBL IIporpammer | qyony Bpemenn | BbIIONHEHHS pabounx
npodeccun npoxykuun () | Bemycka (Top) | 1 pagornuka HOPM (Hop), ueu.
(Do), uac. (KH) epb + epf
ep8- 2p9
1 2 3 4 5 6 7 8 9 10
OcHosnbie
pabouue:
1.
2

Bcnomozamenvhvie
pabouue:




JIJis aHATM3UPYEMOTO TPSANPUATHS HEOOXOAMMO TaKKE PacCUUTaTh TPeOyeMyro
YHCIEHHOCTh  YIPABJICHYECKOT0  MepcoHasa.  HeoOxomumass — YHCICHHOCTH
yIpaBJIECHYECKOT0 MIEPCOHANa paccuuThiBaeTcs mo popmysie (3.22):

m
ZTyi-Ri
Hyy=-"21 3.22
qy D¢ - Ken (3:22)

rne Huy — HEoOXoauMmas YUCIIEHHOCTh YIPABIEHYECKOTO NEpCOHaNa JTaHHOW
KaTeropuu (mpodeccu, JODKHOCTH), Ye;

iI=1...m — ymucno BUIOB padOT, BEINOIHIEMBIX JaHHOH Kateropueil (mpodeccuei,
JIOJDKHOCTBIO) YIIPABJICHUECKOTO MEPCOHANA;

Tyl — HOpMa BpeMeHHU (TPYJOEMKOCTh BBITIOJHEHHUS) MAHHOTO I-TO BHIa pador,
qac;

Ri — moBTOpsieMOCTh JaHHOTO I-TO BHJa PabOT B TEUYCHHE IUIAHOBOTO IEPHOJIA
(roma);

@,,;, — 3bdexTuBHbI (M0NE3HBIH) (OHI BpeMeHN OAHOTO pabOTHHKA, Yac.,

Ken — k03 hULIMEHT BBITIOJIHEHUS HOPM.

Hopma BpeMeHu Ha paboThI, OCYIIECTBISEMbIC CICIUATUCTAME U CITyKalllUMH, a
TaKKe JPYTMMH KaTeTOPUSMHU YIPABICHYECKHUX PAOOTHUKOB PACCUMUTHIBACTCS TI0
cienyroter popmyite (3.23):

Hey =) Tyy=Tnz+To+Te+Tomo, (3.23)

i=1

rae H, — HOpMa BpEMEHHM Ha pPabOoTbl, BBIIOJHSIEMbIE JAaHHOW KaTeropuei
YIPaBJICHUYSCKNX PAOOTHHUKOB, Yac;

I=1...m — gKcio BUIAOB pabOT, BBIOJHAEMBIX JaHHOM KaTeropuei (mpodeccuei,
JOJDKHOCTBIO) YIIPABJICHYECKOTO MIEPCOHAIA,

Tyl — HopMa BpeMeHH (TPYJIOSMKOCTh BBINOJHCHHS) JAHHOIO I-ro BHJa pador,
yac;

Tnz — 3aTparhl MOATOTOBUTEIHHO-3aKIOYUTCIIBHOTO BPEMEHH Ha BBIMTOJIHCHHE
pabor, yac;

To — 3aTpaThl OCHOBHOT'O BPEMCHH Ha BBIITOJIHCHHUE padoT;

Ts — 3aTpaThl BCIOMOTATEIBHOTO BPEMEHH HA BBITIOJIHEHHE PadoT;

Tomo — 3aTpaThl BpEMEHU Ha OT/IbIX U JIUYHBIC HAJOOHOCTH.

3arpaThl  MOATOTOBHUTEIBHO-3AKIIOYUTEIIFHOTO  BPEMEHH  YIPABICHUYECKUX

pa60THI/IKOB N CIICOUAJINCTOB CBA3aHBI C 06HII/IM OCMBICIICHHCM HOJIy‘-ICHHOI‘/JI K
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BBIITOJIHCHHUIO pa6OTI)I, N3y4CHHCM B CJIy4dac HGO6XOI[I/IMOCTI/I MCTOANYCCKHUX

yKa3aHU WM MHCTPYKLMM, MOArOTOBKOW U YOOpKOW pabouero mMecra, BKIIOUYEHUEM
KOMITBIOTEpPA, CJa4eil 3aKOHUYEHHOW paboThl. 3aTpaThl OCHOBHOTO BpEMEHU
YIPABJICHYECKOr0 pabOTHMKA U CHEUAIKMCTa CBsSI3aHbl C IpeoOpa3zoBaHUEM
uH(pOpMAINH, HETIOCPEACTBEHHBIM BBIMOJTHEHUEM 3aJlaHUs, pacueTaMu, aHaJIU30M U
T.II. 3aTpaTbl BCIIOMOTaTEIbHOIO BPEMEHMU CBA3aHBI C CAMOKOHTPOJIEM, IPOBEPKOMU
PaBWIBHOCTU TpeoOpa3oBaHus WHGOPMAIMN, BEPHOCTA BBIBOJOB, OOpallleHHEM 3a
KOHCYJIbTAallUel W JONOJHUTEIbHOM wuHGOpMalMed B JApyrue MojapasieieHust
NPEONPUATAS WIA B CTOPOHHUE OpPraHU3allldM, COIJIACOBAHMEM IIOJYYEHHBIX
PE3YyJbTATOB B CBOEM WJIM B IPYTHUX MOAPA3AEIEHUAX PEATPUATHS.

[To pesynbpTaTam pacdera YUCICHHOCTH YIPABICHYECKUX PAOOTHUKOB CTPOUTCS
TabsuIa TpeOyeMOoi YNCIICHHOCTH CITeMAINCTOB U pyKoBoauTenei (Tab:. 3.8).

Tabnauma 3.8 — TpeOyemasi YHMCICHHOCTh CHENMATUCTOB U PYKOBOAMUTEICH IS
Ha 20..1.

Tpynoemkocts | O0beM paboT B | Db deKTUBHBII TpeOyemoe
pabort B IUTAHOBOM (OHI BpeMeHH KOJIMYECTBO
JIOJDKHOCTB IIJIaHOBOM epuoe OJTHOTO YEJIOBEK
repuoe (moBTOpsiIeMOCTh | pabOTHUKA, Huy = ep2-2p3
(ZTyi) pabot Ri) Jac. ep4
1 2 3 4 5
Pykosooumenu:
1. Tupexrop
2...

Cnet;uaﬂucmbl u cayaxcaujue.

1.

2.

UTOI'O

[Tocne 3amonnenus Tabnuiel 3.8 ee UTOT MO rpade 5 cpaBHUBAETCS C TaHHBIMH O
peanbHON YMCICHHOCTH PAOOTHUKOB AaHAJIM3UPYEMOTO NPEANPHUATHS B OTYETHOM
nepuosae, MNpuBENeHHbIMH B paszgene 3 «OOOCHOBaHME TPOU3BOICTBEHHO-
YIPABACHUYECKOH CTPYKTYphl MPEANPHUATHI» KypcoBOil paboTel (CM. JaHHBIC
tabi. 3.2). Jlenaetcs BHIBOJ O HATMYMK BaKaHCHH Ha TJIAHOBBIN ITEPHO/I.

B nmamHOM pasgene KypcoBoil pabOTBl CTyHNEHT yKa3blBaeT, OyAer Iiu
aHATM3UPYEMOe MPEIIPUATHE CAMOCTOSATEIIEHO OTOMpaTh PaOOTHUKOB Ha BaKaHCHUH,
1100 BOCTIONB3YETCS YCIIyraMu KaJIpOBOTO areHTcTBa. B mo0oM ciyuae, B KypcOBOH
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paboTe HeOOXOAMMO MPUBECTH KBATU(DUKAIMOHHBIC TPEOOBAHUS K KaHIUAAaTaM Ha

BaKaHTHbIE JOJDKHOCTU. B TpeOoBaHUAX HEOOXOAMMO YyKa3zaTh TpeOyeMblil YPOBEHb
oOpa3oBaHus, YPOBEHb KBaNU(UKAIIUU, CTaX PaOOTHI MO CIENHUATBLHOCTH, BO3PACT,
moJyi, TpeOyemble CIeMAbHBIC 3HAHWS W HaBBIKA, TPEOOBaHMUS K JIMYHOCTHBIM
KayecTBaM, JIOTIOJHHUTEIbHBIC TpeOoBaHWs  (HAmpUMep, HAIUYHE  JIMYIHOTO
aBTOMOOWJIS, BOJUTEIBCKUX MPaB | T.I1.).

B cnydae ecnu mo pe3ylbTaraM pacdyeToB BAKAHCHHM OTCYTCTBYIOT, TO
HEOOXOJAMMO YyKa3aTh OTMEUEHHBIC BHINIC KBAIH(DHUKAIMOHHBIE TPeOOBAaHUS K JBYM
KaHAuaTaM: OJTHOMY — Ha JIOJDKHOCTh crienuanucTa (JInbo pyKOBOIUTENS), APYTOMY
— Ha pabouyto npodeccuro.

3aBepiiaeTcs JaHHBIA pa3fesl KypcoBOW paOOThl MOCTPOCHUEM JIHArPAMMBI,
oTpaxarouei TpeOyeMylo CTPYKTYpy YHMCIEHHOCTH PaOOTHUKOB AaHAIMU3UPYEMOTO
Majoro JuOO cpeaHero mnpeanpuatus. Juarpamma CcTpouTCs Ha OCHOBaHUU
MOJIYYEHHBIX pPaHEE PE3yJbTaTOB pacyeTa HEOOXOAMMOM YHUCIEHHOCTH pPabovuX,
CIIyXaIlNX U CIEUATUCTOB, PyKOBOJAUTEINEH.

3.6 PazpaboTka cucTeMbl MOJTHOMOYHI M OTBETCTBEHHOCTH MCTIOJTHUTEIEH

JlauHBI pa3fen KypcoBOW paboThl JODKEH BKJIKOYAaTh pa3pabOTaHHBIE
JOJDKHOCTHBIE WHCTPYKIMU JUIS JBYX JOJDKHOCTEHW (OomHOW — pabodyeid, Opyro —
CIIeIMajIrcTa Wi pyKkoBoautels). Kpome Toro, ZOMKHBI OBITH MOCTPOCHBI MaTpHIA
OTBETCTBEHHOCTH W Ta0JMIIA, OTpaXkarouiass OCHOBHbIE ()YHKLIHMH M MOJYUHEHHOCTh
OTJEJIOB IPEIIPUSITHSL.

JIoMmKHOCTHASI MHCTPYKLMS paOOTHHUKA JOJKHA COJAEPKATh CIEAYIOIINE TYyHKTHI:

1. Obwue nonoowcenus. B taHHOM IyHKTE€ HEOOXOIUMO yKa3aTb HAMMEHOBAaHUE
JOJKHOCTH, €€ MECTO B TPOU3BOJACTBEHHO-YIIPABICHUYECKOW CTPYKTYpE IPEANPUSATHU.
Kpome Toro, B JaHHOM NYHKTE JOJKHOCTHOM MHCTPYKIHUH CIEAYET ONPEIENIUTh U
yKa3aTb, KEM Ha3HayaeTcs JaHHas JOJDKHOCTh, KOMY IOJAYMHAETCI W KEM
O0CBOOOXaeTcs pabOTHUK OT 3aHUMaeMo JAomKHOCTH. HeobGxoaumo ykas3aThb
NOPSAJIOK Ha3HAYeHUsT M OCBOOOXKIEHHUS pPAOOTHUKA OT JAHHOW 3aHUMaeMOM
JOJKHOCTH.

2. [onscnocmuvie obazannocmu. B TaHHOM NyHKTE JOJKHOCTHOW MHCTPYKIUH
HEOOXOAMMO OMUCATh CIENYIOIIEE:

3a xakue pe3ysbTaThl U 32 BBINOJIHEHUE KakuX (DyHKIMA (TPOM3BOJICTBEHHBIX,
aIMUHHUCTPATHBHBIX, YIIPABICHYECKUX) OTBEYACT JAHHAS TOJDKHOCTD.

B BbINONHEHUH KaKUX pabOT y4yacTBYeT AaHHAs JOHKHOCTb.

O ueM uHpOpMUpYETCS AaHHAS JOJKHOCTD.
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3. Tpebosanus k keanugurayuu. B 1aHHOM MyHKTE MHCTPYKIIMH HEOOXOAMMO

yKa3arh clieytolie TpedoBaHusl K padOOTHUKY, 3aHUMAIOLIEMY JTaHHYIO TOJKHOCTH!

HeoOxogumbie yMeHHMS W HaBBIKM. 3HAaHHE HOPMATHBHO-TIPABOBBIX aKTOB,
MHCTPYKIUH, YCTPOMCTB, MPaBUJI, METOJIOB, TPUEMOB, METOJUK, TEXHOJIOTUHU U T.II.

TpeboBanus K ypoBHIO 00pa30BaHus;

TpeboBaHus K CTaxXy paOOThI 1O CIEIUATBHOCTH,

TpebGoBaHus K YPOBHIO KBATH(UKAIINH;

4. Ilpasa. B naHHOM MyHKTE€ HEOOXOJAMMO YKa3aTh, KaKyr MH(OpMALUIO UMEET
MpaBO 3alpaimivBaTh W TOJMydaTh PAOOTHUK, 3aHUMAIONINN JIAHHYIO JOJKHOCTb.
Kpome Toro, B 1aHHOM NMyHKTE€ MHCTPYKLHMH OTMEUYAETCs, PEUICHUS] KaKUX BOMPOCOB
pabOTHUK, 3aHUMAIOUIMI JaHHYI JOJDKHOCTb, HMMEET MpaBo TpeOoBaTh OT
PYKOBOJICTBA NIpeANpusATUs. JJaHHbIN MyHKT AOXKHOCTHOM MHCTPYKIMU MOXET TaKKe
npeaycMaTpuBaTh COIMAIbHBIN MakeT (MOCOOMSs, BBIIUIATHI, PEIICHUE COIUABHBIX
BOIIPOCOB) TSI PA0OOTHUKA, 3aHUMAIOIIETO ATY JOJDKHOCTB.

5. Omeemcmeennocms. B TaHHOM MyHKTE JOJKHOCTHOW MHCTPYKIHMH CIEAYET
yKa3aTh, 3a Kakuhe JeHCTBHUS palbOTHHUK, 3aHMMAKOUIMN JOJDKHOCTh, HECET
aIMUHUCTPATUBHYIO, MAaTEPUAIbHYIO U YTOJOBHYIO OTBETCTBEHHOCTh. YKAa3bIBAaCTCS
TaK)K€ OTBETCTBEHHOCTh 32 HECBOEBPEMEHHOE M HEHaIJIeXkallee MCIOJHEHUE
pabOTHUKOM CBOMX (DYHKIIMOHAIBHBIX 00S3aHHOCTEH.

6. Bszaumooeticmgue. ITOT MyHKT JAOJDKHOCTHON MHCTPYKLMHU MPEAyCMaTPUBAET
OIMCaHHWE TOro, ¢ KeM (Kakoi JIOJDKHOCTBIO) M3 COTPYAHHUKOB MPEANpUATHS (100
JIOJDKHOCTHBIX JIMI[ JPYTUX OpraHW3aluii) W 10 KaKUM BOIpPOCaM pPabOTHUK
HEMOCPE/ICTBEHHO B3aMMO/ICHCTBYET, 0oOMEHMBaETCs IIPOU3BO/ICTBEHHOM,
AHAIMTHYECKOW, OyXTraJITepCKOM, CTATUCTUYECKOW U YIPABJICHYECKONW MH(pOpManuen.
OT KOro OH MojydaeT MCXOJHYI0 HMH(OpMaIuio, JaHHBIC, 3aJaHMs, KyJa U KOMY
nepenaeT pe3yabTaThl BHIIOJIHEHHON PabOThI TMOO MPOMEXYTOUHYIO HHPOPMALIUIO.

B 10J5KHOCTHOM MHCTPYKIIMHM MOXET OBITh YKa3aHO TAaKXe, Kakas JTOKHOCTh
Oyzer 3aMeriath pabOTHUKA Ha BPEMs €ro OTCYTCTBUS (HAaIpuMep, Ha BpeMsl OTITYCKa,
Oone3nu u T.11.). KpoMe TOro, B kauecTBe MPUIIOKEHHUS K JIOJDKHOCTHON HHCTPYKITHH
MOKET OBITh pa3paboTaH perjaMeHT MEePUOIUYECKUX padOT, BBHIMOJIHSAEMbIX JTaHHON
JOJDKHOCTBIO (©KETHEBHBIX, €KCHEICIbHBIX, €KEMECSIUHBIX, C©KEKBapTAIbHBIX). B
JAHHOM pErJiaMeHTe, HCXOAS W3 NEPUOJMYHOCTH, YKa3bIBAECTCS HANMEHOBAaHHE
paboThI M KpailHU cpok (ara, HampUMep, YUCII0 MEcsIa), K KOTOPOMY JOJDKHA OBITh
naHHasi pabota BeInmojgHeHa. Hanpumep, permameHT paboT MOKET UMETh CIeAyIOIUn
BUI:

1. Jlo 05 uucna Kaxaoro Mecsla TMojaTh AaHAIMTHYECKUH OT4YeT 3a
NPEIBITYIIUNA MECHILI.
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2. 1o 27 uucima KaXaoro Mecsia MojJaTh 3asgBKY Ha MPUOOPETCHHUE CHIPHS,

MaTEPUAIOB, KOMIUIEKTYIOIINX U3AEIUN HA CIEAYIOIIUNA MECSLI.
3a BBIMOJHCHUE KaXKIO0H (YHKIIMH, U3 KOTOPBIX COCTOMT TOT WJIM WHOW OW3HEC-

IPOIIECC, JOJDKEH OTBEYATh KaKOW-THMOO HMCIONHHUTENb. B KauecTBe HarmsmaHol (GopMbl
pacnpesie/ieHiss OTBETCTBEHHOCTH 3a (DYHKIMH TIpoIiecca MOYKHO —HCIIOJIb30BaTh
MAaTpHIy OTBETCTBEHHOCTH.

Eciau paccMoTpeTh MpOIeCC € TOUKH 3pEHHs PaCTpereieHHs OTBETCTBEHHOCTH 3a
(GyHKIMH TIporiecca, TO I HOApa3eiCHUs U3 TPeX HCIONHUTEICH W HadalbHUKA —
BJIQJICIBIIA TIPOIIECCa, MOYKHO TIOCTPOMThH MATPHITy Cleayroriero Buaa (tadi. 3.9).

Ta6muma 3.9 — MaTpuiia OTBETCTBEHHOCTH YYaCTHUKOB OM3HEC-TIpoIecca

CotpynHuk
Bnanenen Ucnonuurens 1 | Ucnomaurens 2 | Uconuurens 3
OyHKIUA
[limanupoBanue Q) Yy n n
Oynknums 1 Yy n 0]
OyHKIHS 2 n Yy O
OyHkIms 3 n Q) Yy
Oynkuus 4 Y 0 Y
Kontpons o v "
BBITIOJTHCHUS
VYmpasienue o v n
MPOIIECCOM
OTYeTHOCTH O o y
X0JIe mpolecca

O — otBeTcTBEeHHBIH, Y — y4acTByer B pabote, I — monyyaer nHopMaIuio o pe3ynbrare.

Kpome maTpuiibl OTBETCTBEHHOCTH B paMKaX OTIIEIBHOrO0 OM3HEc-Tpolecca s
MaJIOTO U CPEHET0 MPEANPUATUS CTPOUTCS MATpPULA OTBETCTBEHHOCTHU JUJISl JAHHOTO
npeanpusatus. J[aHHas MaTpuila OTBETCTBEHHOCTH CTPOUTCS B BHUJE TAOJUIBI, TAC B
KOJIOHKax (cTonbmax) OyayT TepedYHrCICHbl OCHOBHBIC CQepbl CSITEIbHOCTH
(YKpyITHEHHBIC  MPOM3BOJICTBEHHO-XO3SUCTBEHHBIC  (DYHKIMM)  aHAIH3UPYEMOTO
MaJjoro JuOO CpeHETo MPEANpPHUsATHS, a B CTPOKAaX YKa3aHbl HA3BaHUS BCEX OCHOBHBIX



45
JOJDKHOCTEeH paOOTHHUKOB mpennpuarus. B kierkax TaOauIkl HEOOXOIWMO B

KOKJIOW CTPOEK U CTOJOIE YyKa3aTh OYKBEHHBIMH OOO3HAYEHUSMH CTEIEHb
OTBETCTBEHHOCTH JaHHOW JOJDKHOCTH 3a Ty WIM HHYIO cdepy IeaTebHOCTH
npeanpusitusa. CTeneHb TakoW OTBETCTBEHHOCTHM YKa3bIBAC€TCS  CIEAYHOUIUMHU
OYKBEHHBIMH 0003HAYCHUSIMH

P — pykoBoauT nanHoi cdepoii, IpUHUMAET PEIICHNUS;

VY — ydacTByeT B HOATOTOBKE M IPUHATHH PEIISHUS B JaHHOU cdepe;

K — koHTpOMpyEeT BBHIMOJHEHNE NPUHATHIX PElISHU B JTaHHOU cdepe;

O — OTBETCTBEHHBIN,

N — ucnosHuTeNnb.

B 1enoM mo npeanpusTHIO MaTpUIla OTBETCTBEHHOCTH OYyIET UMETh CJICIYFOIINI
By (tads. 3.10):

Tabnuma 3.10 — Matpunia OTBETCTBEHHOCTH JJISI TPETPHUSITHS

Cdepa

JACATCIBHOCTHU

JIOKHOCTD

B kaxmom cTonbie U B KaKIOM CTPOKE MaTPHIbl OTBETCTBEHHOCTH MOXET
CTOATH TOJIBKO ojiHA OykBa O (oTBeTCTBeHHBIN). TO ecTh 3a Kaxkayto GyHKIHIo (chepy
JEATETBHOCTH) MOXET OTBEYATh TOJIBKO OJIMH COTPYAHHK. BykB «V» 1 «» MOXET ObITh
HECKOJIBKO, TaK KaK y4acTBOBATh U BBIIOJIHATH PAOOTY MOTYT HECKOJIBKO COTPYIHHUKOB.
byks P u K Taxxe MoxkeT ObITh HECKOJBKO, TaK KaK pa3WyHble paOOTHUKH MOTYT
OpUHMMATh pa3HOTO poOJa pelleHuss B JaHHOM oOjacTu JeATEeIbHOCTH U
KOHTPOJIMPOBATh pa3Hble €€ achnekThl. He wmoxer B omHoi ¢yHkumu (chepe
JeSITEIBHOCTH) Y OJIHOTO paboTHHKa ObITh coueTanus M u K. To ects B ogHOM chepe
OJIUH PaOOTHUK MOXXET OBITh TOJIBKO JMOO HMCHOJHUTENEM, JTUOO KOHTPOJIUPOBATH
UCIIOJHCHHE pEIIeHUi). AHAJIOIMYHO HE MOXKET B oOaHoi QyHkuuu (cdepe
JESTEIbHOCTH) Y OJTHOTO paboTHHKA ObITh coueTanus OykB P u W. To ects paboTHUK
1100 MPUHUMAET PEIICHUs, JIUOO SABIISETCS UCTIOTHUTEIIEM.

I[ocne 3amonHeHust TaKoi MaTPUITbl OTBETCTBEHHOCTH JIOCTATOUHO MPOCTO TEPEHECTH
OTBETCTBEHHOCTb 3a BBINOJHEHHE (YHKIMIA Mpolecca B COOTBETCTBYIOLINE MHCTPYKLUH
VICIIOJIHUTEIIEH U PYKOBOJUTEIIEH.
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3aBepiraercsi JaHHBIN pa3/iesl KypcoBO paboThl COCTABICHUEM U 3allOJHEHUEM

TAaONMUIbl, XapaKTEPU3YIOIIEH  OCHOBHbIE  MOJPA3JEICHUS  MPEANPHUSATHS,  HX
YHUCJICHHOCTh, MOAYMHEHHOCTh U OCHOBHbIE (YHKUMHU. Tabnuia BKIIOYAET OMHMCAHUE
Ha3BaHUU  MOJAPA3JEIICHUN  MPEANpPHUSATHS, KOJIMYECTBO  COTPYIHUKOB,  KOMY
HENOCPEICTBEHHO IIOJAYMHEHO JaHHOE NOJPA3JIEICHHE, a TAKXKE [EPEUUCIICHUE
OCHOBHBIX BBITIOJHSIEMBIX (DyHKIM# moapasaenenus (taou. 3.11).

Ta6muma 3.11 — [oapasaeneHus NpeanpusITHS ... ¥ UX OCHOBHBIE (PYHKITUH

Ne HaumenoBanue YucneHHOCTS, Komy OcHOBHBIE
n/n HOApa3AeIeHUs Ye. TOAYHMHSETCSA byHKUIMU
1 2 3 4 5

B koHile naHHOTO paszesia KypcoBOil pabOThl HEOOXOIUMO CHENaTh BBIBOJBI O
CYLIECTBYIOIIEM  CHUCTEME  JIOJKHOCTHBIX  OOSI3aHHOCTEH,  MOJHOMOYUH U
OTBETCTBEHHOCTH HAa aHAJU3UPYEMOM MAaJIOM JIMOO CpelHEM MPEANPUSTUU U BHECTH
CBOU TMPEJUIOKEHUS IO KOPPEKTUPOBKE (PYHKIIMI, 00SA3aHHOCTEN, OTBETCTBEHHOCTH,
MOJIHOMOYHUH € HEIbI0 UX PallMOHATN3AIMY U UCKITIOUEHHUS TyOJIMpOBaHUSI.

3.7 Pa3zpaboTKa cucTeMbl CTUMYJIMPOBAHHUSA HA NPeANPUSITHA

JlaHHBIN pa3fen KypcoBOM palOTHI SIBISETCS 3aBEPLIAIOIIMM U IOCBSLIEH
pa3paboTke cuctemMbl MoOTHBalMK mnepcoHana. OT >P¢PeKTUBHOCTH  PpabOTHI
COTPYJHUKOB MPEANPUATHUS BCELEJO 3aBUCUT PE3YJIbTaTUBHOCTh (PYHKIIMOHUPOBAHUS
Y TIPOM3BOACTBEHHO-XO03AMCTBEHHOM JIEATEIHHOCTH BCETO MPEANPHUATHS.

OO01men3BecTHO, YTO PabOTHUK TMPEANPUATUS OyleT TPpyAUThCS d(PeKkTuBHEE U
Jyd4iie, eciau OH OyAeT 3HaTh, YTO €ro TPy CIpaBeIIMBO Bo3Harpaxnpaercs. [lpu
3TOM HEOOXOAMMO OTMETHTh, YTO IOJIydaeMoe pabOTHUKOM BO3HArpaXkKJacHHUe
00s3aTeTbHO  JOKHO OBITh B TPSIMOM 3aBUCUMOCTH OT KadecTBa €ro Tpyna,
JOCTUTHYTBIX UM PE3yJIbTAaTOB.

Jlist pa3paboTku 3(PpPEeKTUBHON CHCTEMbI MOTUBALMK M CTUMYJIMPOBAHUS TPYla
HEo0XO1Ma, MPEXE BCEro, YeTKask CUCTEMa OLIEHKU TpyJAa IepcoHaia.

OueHka  TPyJIOBOM  JEATENBHOCTH  TepCOHaia  MpeACTaBiseT  coOou
1eJICHAITPABIICHHBIN MpoI1Iecc YCTaHOBJICHUS COOTBETCTBHUSA pe3yJIbTaTOB
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JESTENHHOCTA JIMYHOCTU TpPEeOOBAHUAM HCIIOIHSAEMON OpPTraHU3allMOHHOM POJIH.

Takas onenka Brimrouaet (puc. 3.3) [4]:
— TEKYyIIUH KOHTPOJIb 33 Pe3yJibTaTaMH JIeATEIIbHOCTH,
— TMPOBEICHHUE PA3INIHBIX ATTECTAIIMOHHBIX MEPOTIPUATHIA;
— aHaJ M3 pe3yJIbTaTOB TEKYIIETr0 KOHTPOJIS U aTTECTAIUH,;

— JOBEJCHUE PE3YJbTATOB TEKYIIErO KOHTPOJIS U ATTECTALMN IO COTPYIHUKOB.

Ouenka nepconaja

Texymmit AHnaan3 JloBenenue
KOHTPOJIb 32 IIpoBenenue pe3yabTaToB pe3yabTaToB
pe3yjbTaTaMu aTTrecTanui TeKyLero KOHTPOJISI U
IeATeJIbHOCTH KOHTPOJIAL U aTTecTalui
aTTecTanui 10 COTPYIHUKOB

Pucynox 3.3 — AcrieKThl OLIEHKH MepcoHana

OCHOBHOW TIeNBbIO OIIGHKH H aHajdu3a TPYIOBOH JCSITETbHOCTH SIBJIACTCS
MoJlydeHue OOBEKTHBHOW HWH(OpMAIMH O pe3yibTarax padOThl COTPYIHUKOB, O
HEOOXOAMMBIX YCHIIHSIX U JOCTHKCHHS 3TUX PE3yJIbTaToOB, 00 yIOBICTBOPCHHOCTH
pabOTHUKOB YCIIOBUSAMH TpyJda W TOJy4aeMbIMH BO3HarpaxiacHusMu. OreHka
TPYAOBOM JESITEIBHOCTH JA€T BO3MOXKHOCTh PEIINTh CISAYIOIIne 3a1a4u [4]:

— OIICHHUTh mpodeccHoHamu3M pabOTHUKA, BKIoUarommid B ceds: 1) ypoBeHb
npoeCCHOHABHON TMOATOTOBICHHOCTH (3HAHUS, HABBIKM, YMEHHS); 2) YPOBEHb
MICUXOJIOTHYECKON  TOJTOTOBJICHHOCTH  (HANPaBJICHHOCTh  JIMYHOCTH, MOTHBBI
MOBEJICHHS, AJalTUBHOCTh, YEPThI XapakrTepa, TemrepaMeHT); 3) 3(h(GeKTHBHOCTH
Tpyna (MPOW3BOAUTEIHHOCTh U KAYECTBO TPYJA, CTPEMJICHHE K PAalMOHAIN3AINHA W
MU300peTaTeILCTRY);

— BBIpA0OTaTh PEKOMEHJALMU IO PAa3BUTHIO JUYHOCTHBIX W JICJIOBBIX KayeCTB
COTPYIHUKOB,

— OMNpEAeNuTh CTENEHb COOTBETCTBHS OIUIATHI TPyJa 3aTpauMBacMbIM PaOOTHHUKOM
YCHIIUSM, PE3YJIbTATHBHOCTH €T0 TPYJIa ¥ €0 OXKHIAHUSM,;

—  OINpeAeNUTh OCHOBHBIC HATIPABIICHUS Pa3BUTHS IIEPCOHATIA,

— cdopmupoBath 3 HEKTUBHBINA MEXaHNU3M TPYIOBOM MOTHBAIIMH ITEPCOHAA.

Bce MHOTOOOpasme mokazaTelell OICHKH JEATEIBHOCTH TIepCOHAa MOKHO
pas3eIuTh Ha TPH TPYIIILI; Pe3yJIbTaTHBHOCTD TPY/a, MPOoheCCHOHATBHOES TOBEACHHE,
JMYHOCTHBIC KadecTBa (puc. 3.4).
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Iloka3aTenn oneHKHN nmepcoHaia

Pe3ynbTaTHBHOCTD IIpodeccuonanbHoe JInyHbIe Ka4yecTBa
Tpyaa NoBeJAeHNe

Pucynox 3.4 — Iloka3aTenu OLIEHKH TIepcoHaa

B oyenxe pezynbmamoe mpyoa MOXHO BBIIETUTh OObEKTUBHBIE U CYOBEKTUBHBIC
noka3atenu. OOBEKTUBHBIE TMOKa3aTead JOCTATOYHO JIETKO HW3MEPUMBI H, Kak
NpaBWJIO, OXBATBHIBAIOTCA HMH(POPMALMOHHOM CcUCTEMOl mpeanpusatus. Takue
MOKAa3aTelId UCIOIb3YIOTCS ISl OUEHKH MPOU3BOJICTBEHHOIO MEPCOHANA NPEITPUATUS
U TeX (QYHKIMOHAJIBHBIX MOAPA3AEIECHUMN, Pe3yJIbTaThl ACITEIbHOCTH KOTOPHIX MOTYT
MMETh KOJMYECTBEHHOE BbIpakeHWe. Hampumep, OTAeN TIJIaBHOTO MEXaHHMKa
(cobroieHNe CPOKOB IJIAHOBO-TIPEIYIIPEIUTEILHOIO PEMOHTA 000PY0BaHMsI, BPeMs
pearupoBaHus Ha TOJOMKY OOOpYyIOBaHUS, BpeMs YCTpPaHEHHMs HEHCIPAaBHOCTEH U
T.IL.), OTJAE] MaTepUaTbHO-TEXHUYCCKOr0 CHAOXCeHHS (CPOKH TOCTaBOK U IICHBI).
CyObeKTUBHBIC TIOKA3aTeIH MCHOJB3YIOTCS TMPH OICHKE JCSITeNIbHOCTH B TeX
noJipa3fielIeHUsIX, T/I€ JOCTaTOYHO CJIOKHO YCTAaHOBUTH UHWCJICHHBIE KpPUTEPUU
3pPEKTUBHOCTH ACSITEIBHOCTH (IUIAHOBBIM OTIEN, IOPUIWYECKas CIIyk0a, OTIeln
TJIABHOT'O KOHCTPYKTOPA).

[lokazarenu npogeccuonanbnoco nosedenus OXBATHIBAIOT TaKWE CTOPOHBI
JESITENbHOCTH, KaK: CTPEMJICHHE K COTPYJHUYECTBY, CAMOCTOATENLHOCTh B MPUHSATUN
pELIeHHI, TOTOBHOCTD K MPUHATHIO JIOMIOJIHUTEIbHON OTBETCTBEHHOCTH H T.II.

['pynna mnokazareneil uuHocmHbIX Kayecmeé SIBISETCS HamOOJee CIIO0XKHO
OTIpeesIeMOM, TTOCKOJIBbKY, BO-TIEPBBIX, U3 BCEr0 MHOroo0pa3us KadecTB JTUYHOCTH
HE0OX0IUMO BbIOpATh T€, KOTOPbIE B HAMOOJBIICH CTEIIEHU OMPENEISIOT PE3yIbTaThl
npo(hecCHOHANBPHOM  JESTENbHOCTH; BO-BTOPBIX, KadecTBa JIMYHOCTH HENb3S
HEMOCPEJCTBEHHO HaOmogaTh ¢ u3MepsaTh. I[lpu  popmupoBaHuM  cHUCTEMbI
MoKasaresieid HeOOXO0AMMO YUHUTBIBATH CIEAYIOIIHE MOMEHTHI:

— TIOKa3aTeNM BCeX TPeX IPyNI OJAMHAKOBO BAaXKHBI Ul OLIEHKM PaOOTHHKA,
npU3HaHUE TMOKa3aTenaeil Kakoh-MnOo Tpynmbl MPUOPUTETHRIMU HEW30€XKHO BEIET K
npeHeOpeKEeHUIO COTPYAHUKAMU IPYTUMU BUJIAMU JEATEIBHOCTH;

— CcucTeMa T[OoKa3aTeledl JOoJbKHA, C  OJHOM CTOpPOHBI, OXBaThiBaThb BCE
CYILIECTBEHHBIE CTOPOHBI TPYOBOM AESITEIBHOCTH, HO, C APYIOd CTOPOHBI, HE TOJKHA
OBITH TPOMO3AKOM, TpeOyIolel ISl OLEHKH OOJBIINX BPEMEHHBIX U (DUHAHCOBBIX
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3arpar.

Memoovl, ucnonv3yemvie O OyeHKU ACSITENBHOCTH, NPO(ECCUOHANBHBIX H
JIMYHBIX KAYECTB MEPCOHANA, MOXKHO Pa3JIe]IUTh HA TPU OCHOBHBIC TPYMIIHI [2]:

— METOJbl MHJMBUIYAJbHOW OLIEHKH, MPEIHA3HAUEHHBIE JUIS OLIEHKH OJHOTO
COTPY/JHUKA,;

— METOJbl TPYNIOBON OLEHKH, NpEAHAa3HAUEHHBbIE U1 OLIEHKH KOJUJIEKTHBA
JIOZIeH U OTpeieNieHUsl 3HAYMMOCTH Ka)XXI0T0 COTPYIHUKA B KOJJIEKTUBE;

— TEXHUYECKHME METOJbl OLEHKH, KOTOpble TPUMEHSIOTCS BMECTE C
WHIUBUIYAIbHBIMA W TPYNIOBBIMM M HalpaBieHbl Ha cOop U 00paboTKy
00BEKTUBHOM MH(pOPMAIIUU O TIEPCOHATIE.

B kxayecTBe OLICHIIMKOB B IIEPBOU U BTOPOM IPYyIIIIaX METOI0B MOT'YT BBICTYIIATh
KaK PyKOBOJUTEINH, TaK U KOJIJIETU U MOAYMHEHHBIE olleHnBaeMoro. Eciun B kauecTBe
OLICHIIMKOB YYacTBYIOT JIIOJM BCEX HAa3BaHHBIX KAaTETOpPUH, TO TaKOMl MeTo
Ha3bIBaeTcs «360° aTTecTarueii», 4To MO3BOJISIET MOJYYUTh BCECTOPOHHIOID OICHKY
COTpYIHUKA.

Memoowvl  uHOuUBUOYanvHOU oOyeHKu TIO CYTH CBOEU TMPEJCTABISIOT COOOM
[IKATMPOBAHKUE, KOTJa OIICHIUKAM TMpeasiaraeTcs 3aJaHHas IIKajla ¢ OauTbHBIMU
3HAUCHHUSMHU OIICHMBACMBIX TIOKa3aTenei. TakMMU MOKa3aTelisMH MOTYT ObITh: 1)
OTHOIIICHHE K paboTe; 2) OTHOIICHHWE K CBEpPXypouyHOW pabore; 3) OTHOIIECHUE K
WHHOBaNUsAM; 4) CIOCOOHOCTh TIPUHMMATh pCIICHHS; D) CTpeMIICHHE K
OTBETCTBEHHOCTH; 6) CIIOCOOHOCTH K COTPYTHUYCCTRY.

Memoowl epynnoeoll oyenku IAOT BO3MOKHOCTb CpPaBHUBATh MEXIY COOOH
3¢ (HEeKTUBHOCTH ACSITENLHOCTH COTPYAHMKOB BHYTPHU paOoueill IpymIibl, COMOCTaBUTh
pabOTHUKOB MeXTy coOoi. Takum o00pa3oM, 3TH METOAbl NPEACTABISIOT COOOU
pPaHKUPOBAHME MO OJHOMY HJIM HECKOJIBKHM MokazaTeisiM. CaMo paHXUpOBaHUE —
9TO MPOLIECC YIMOPSIOUYCHHSI KaKHX-THO0 00OBEKTOB (B HAIIEM CITydae COTPYIHHKOB) B
NOpSAIKE MPEANOYTCHHH PYKOBOAUTENS WM MPUBJICKAEMBIX JIJIS1 3TOTO CIEHUATNCTOB
(akcmiepToB). BeiaenstoT nonaproe u nocredogamenvHoe paHKUPOBAHHE.

Texnuuecxkue memoovl oyenKu mpyoa NepCOHANA 4Yalle BCEro IMPUMEHSIOTCS
BMECTE C HWHAMBUAYAIbHBIMU U TpynnoBsiMU. Hambonee pacnpocTpaHEeHHOM HX
dbopMoil sABISETCS SKCIEPUMEHT, KOTOPBIH MOXKET OBITh JBYX THUIIOB. aKTHUBHBIA H
naccuBHbIN. [lacCHBHBIN SKCIIEPUMEHT IpeICTaBIsIET co00M MpocToe HAOIIOIEHUE 3a
paboToil COTpYTHUKOB ¢ (UKcanmend Kakux-Tu00 MaHHBIX (HAalpuMep, COCTaBJICHUE
¢dororpapum pabouero AHsA). AKTHBHBIA OSKCIHEPUMEHT MpEAIONiaraeT MpsMoe
BMEIIATENLCTBO OJKCIEpUMEHTaTopa B padouuii MpOLEecC C IeNbI0  CO3JaHUs
HeITaTHbIX cutyanuil. Haubonee 3¢ (ekTHBeH MacCUBHBIN SKCIIEPUMEHT, IOCKOIbKY
OH TO3BOJSET COOpaTh JOCTAaTOYHO OOJNBIIOE KOJMYECTBO HHGPOpMAIUU O
JESITeNbHOCTH pabOTHHKA, HE TpeOyeT BBICOKOM KBaIU(pUKALUU COTPYIHUKOB,
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IIPOBOJAIINX Ha6JHOI[eHI/I${, HO IIPCABABIIACT BBICOKHC Tpe60BaHH$I K CIICOHuaJInCTaM,

OCYIIECTBIISIONIUM OpraHU3alMOHHO-METOUICCKY IO MIOJITOTOBKY TaKHX
AKCIIEpUMEHTOB. Ero mpoBefeHHEe Mano OTpa)kaeTCsi Ha MpoIecce ACSTENbHOCTU
OIICHMBAEMBIX COTPYIHUKOB OpTraHU3aIiH.

AKTHBHBIM  SKCIEPUMEHT TIO3BOJISIET OBICTPO  BBISIBUTH Ccllabble  MecTa
COTPY/JHHMKA, HO €ro TPOBEICHWE MOXKET HETaTUBHO CKa3aThCs Ha 3J0POBBE
COTPYJHHUKOB, MOPAJIbHO-TICUXOJIOTUYECKOM KIMMare U pe3yJbTaTax padoTh
opraHu3anud. B pe3ynpraTe aHaigM3a IMOMy4YaeMbIX JaHHBIX PaCCUUTHIBAIOTCS
pasinyHble  TOKa3arend  (MCIONb30BaHHWE  pPabO4Yero  BpPEMEHH, IOBBIIICHUE
MPOU3BOJUTEILHOCTH TPyJa 3a CYET YCTPaHCHHS MOTepPh BpeMeHH). [IpuHSB 3TH
MOKa3aTelld 3a HOPMATHB, MOXHO OCYIIECTBIATH CTUMYJIHpPOBaHHE PAOOTHUKOB,
HaIpaBJICHHOE Ha TIOBBIIIICHUE WX IMPOM3BOIUTEIBHOCTH, OOJiee paIlMOHAILHOE HC-
M0JIb30BaHUE paboyero JIHs, COKpaIIeHHe WK MPpeI0TBpalleH!e MOTeph BPEMEHHU.

PaccMoTpeHHBIC METOMIBI OIEHKH MEePCOHANA, MPUMEHSIEMbIC Ha MPEANPUITHIX B
TOM WM HWHOM BHJIE, UMEIOT W JIOCTOMHCTBA, M HEAOCTaTKU. OIHOBPEMEHHO
MpU3HAETCA, YTO Hambolee PaCIpOCTPAHCHHOW  SBISCTCS  TEPHOIUYECKAs
JOKYMEHTHUPOBAaHHAsl  aTTecTalus [epcoHana, KoTopas MpeJCTaBisieT coOou
HEIIPEPBIBHBIN ITPOLIECC.

[TokazaTenu, 1O KOTOPHIM OIIEHMBAIOTCS pPaOOTHUKH, Ha3BIBAIOTCS
Kpumepuamu oyenku. MHoOTOOOpasue 1mened, 3amad, QyHKUHH U JOJDKHOCTEH
nepcoHajga NpUBENO K KiacCU(PUKANUU KPUTEPUEB HUX OLIEHKU HAa KPUTEPUH
pe3yJbTaTOB padOTHI; MOBEACHUS Ha pabodyeM MecCTe; MepcoHajla yNpaBICHHUS;
OTJENbHBIX Mpodeccuii U TOIKHOCTEH.

[Tepedenr kpuTeprueB Ha KaXKIOM MIPEANPUITHH OTPAXKAET OCOOCHHOCTH €ro
NEATENbHOCTH, CIOXKHUBILIEUCS TpaaWIMU M YPOBEHb pAa3BUTUS YyHpaBICHUS
MIEPCOHATIOM.

Kpumepuu oyenxu pesyromamoe pabomsi. >(PGHEKTUBHOCTB; COOJIOJACHUE
CPOKOB; TpodeCcCHOHaIbHOE MacTepCTBO; BBIPaOOTKa B yac, Opak; HCIOJIb30BaHHUE
pabodero BpEeMEHHM,; HajJuyue HEOOXOJIUMOW  peakluu; BHUMATEIbHOCTH;
NpeaynpeXKIaAIMUA  CAMOKOHTPOJb,  TEXHOJOTHYECKAass  IUCIUIJINHA;
PUTMUYHOCTH pabOThl, 4YacToTa OMMMUOOK; OBICTPOTA pacmo3HaBaHUS MNPUYUH
oImKOO0K; ycrexu yueObl Ha omnoOKax

Kpumepuu nosedenus na pabowem mecme: MCIOIb30BaHNE pabOYero BPEMEHHU;
CTPYKTypa 3aTpaT BPEMEHHM Ha BBHINIOJHEHHUE PalOTHI; KyJIbTypa pabodyero Mecra;
TpyllOBas JUCLMIUIMHA; COONIOACHUE MPEeANUCaHuil; AOOPOCOBECTHOCTh, JUYHAs
WHUIIMATHBA; TPEANPUUMYNBOCTh; TOTOBHOCTh MPUHUMATH CaMOCTOSTEIHHBIC
pelIeHrs ¥ TOBBIIATh KBaTU(UKAIUIO; 3arpy>KeHHOCTb paboToil; mnepenaya
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npoecCHOHANbHBIX 3HaHWUHN, TOTOBHOCTh TOMOTaTh KoOJIJIEraMm; OepexHoe

oOparieHue co cpecTBaMu IPOU3BOJICTBA.

Hcnonb3yembie KpUTEPUHU JOJKHBI OBITh HE3aBUCHMBI JIPYT OT JpyTra, T. €. HE
JOJDKHBI OKa3bIBaTh JUOO OKa3bIBaTh JIMIIh HE3HAYMTEIHHOE BIIUSHHE IPyT Ha
npyra. Tombpko eciau TpeOOBaHUS K BBHIOOPY KPUTEPHEB OICGHKHU BBITIOJHSIIOTCS,
MOXHO TOBOPHUTH O TOM, YTO COCTABJICHHBIH W3 ITUX KPUTECPHUEB OOMHUA METO.
OIIEHKH PE3yJbTAaTOB TpyJa OyAeT JACHCTBUTEIBLHO JaBaTh PENPE3CHTATHBHYIO
KapTUHY JESITEIILHOCTH PaOOTHUKA.

IIpu BBIOOpE TOKa3aTelel, XapaKTepU3YIOIIUX OCHOBHBIE PEe3yJIbTaThl TPy/aa
CIEIUAMCTOB, CIEAYET YYUTHIBATh, YTO OHHU:

* O0Ka3bIBAIOT BIUSHHE HA PE3yJIbTAT,

* 3aHMMAIOT 3HAYUTEIBHYIO YacTh pabOUero BpEeMEHH;

* YTO WX JIOJDKHO OBITh CPAaBHUTEIHLHO HEMHOTO;

* COCTaBJISIIOT, IO KpaifHel mepe, 80% Bcex pe3ynbTaToB;

IOPHUBOJIAT K JTOCTHIKEHHUIO Liejiel opranu3aiuu (cM. tadi. 3.12)

Tabnmuua 3.12 — IlpumepHbIii TIepeueHb KOJUYECTBEHHBIX IOKa3zaresie KpUTEpHeB

OIICHKM 110 HCKOTOPBLIM JOJIKHOCTAM

JOIKHOCTE Kpurepun oneHKu pe3yaIbTaTUBHOCTH U TIOKA3aTeIn
1 2

PyxoBoaurens [Tpu6su1b. PocT mpubsuin. O6opot kanutana. Jomns

OpraHu3aluu MpEANPUSATUS Ha PBIHKE

JIuneiinble pyKoBOIUTENM | BblModHeHUE MIAHOBBIX 3aJJaHUM 1O 00BEMY H

(HaYATEHUKH HOMeHKJaType. JluHamuka o0bema mpou3BOICTBA.

IIPOU3BO/ICTB, LIEXOB, JlvHamMuKka IpOU3BOIUTEIBHOCTH TpyAd. Y A€IbHBIN

Macrtepa) BeC OpaKOBaHHBIX U3JEIUN U UX JUHAMHUKA.
Benuunna npocroes. KoadduimeHt Tekyyectu kaapon

OyHKIIMOHAIbHBIE

PYKOBOIUTENH:

Havanenuk punancoBoro | IIpuOsuib. O60opaurnBaeMocTb OOOPOTHBIX CPEICTB.

oTzena YpoBeHb CBEpXHOPMATUBHBIX 3a11aCOB 00OPOTHBIX
CPEICTB

Menemxep no nepconanry | KonndecTBo BakaHTHBIX MECT B OPTaHU3AIIIH.
KonnuecTBo mpeTeHA€HTOB Ha OJTHO BaKaHTHOE
mecto. KoadduumenT tekydectu kaapoB mo
KaTeropusiM 1 TIOIpa3AeICHUSIM
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B OCJICBBIX M IIJIAHOBBIX OINCHKAX, d TAKXKC B TCKYIIHNX OINCHKAX YCIOBHO

pa3nuyYaroT CIEeAYIOIME METO/IbI OLICHKU NIEpCOHaa!

* KOoauyecmeeHHvle — ITO BCE METOJbI C YUCIOBOM OLIEHKOH YpOBHSI KayeCTB
pabotHuka. Cpeau HuX HauOosiee MPOCTHIMU M 3(PQPEKTUBHBIMUA CUUTAIOT METOJ
kodpunreHToB M OamibHbIM. [IprMeHEeHHE KOMIIBIOTEPOB W JAPYTHUX CPEICTB
BBIYUCIIUTEIBHON TEXHUKHU MO3BOJSET ONEPATUBHO MPOU3BOJUTH PACUETHI U B UTOTE
noJy4aTh JOCTAaTOYHO OOBEKTHUBHBIE OLEHKH TpyJa paOOTHHUKA. DTH METOJbI HE
TOJBKO JIOCTATOYHO MPOCTHI, HO U HOCAT OTKPBITHIM XapakTep, TaK KakK MO3BOJISIOT
KQKJIOMY CAMOCTOSITEJIBHO IOCYMTATh IO JOCTaTOYHO CTPOrOMl METOAUKE ' CBOM
KO3 duumeHTs" unm "06amsl’, OUEHUTh PE3YyJbTaTUBHOCTH CBOETO TPYAA.

* KayecmeeHHvle — OTO METOJbl OHOrpauyecKkoro OINUCAHUS, JAEIOBOU
XapaKTEPUCTUKH, CHELHATBHOIO YCTHOTO OT3bIBA, JTAJIOHA, a TAKXKE OLIEHKUM Ha
OCHOBE OOCYXJeHHUs. OTH OLEHKH COOTBETCTBYIOT KOHKpPETHOMY Habopy
KAauecTB. 3aMEY€HO, 4YTO METOJbl OMOorpaduuecKkoro ONUCaHWs, YCTHOTO OT3bIBA U
XapaKTEPUCTUK B XO35MCTBEHHON MPAKTUKE Yalle BCEr0 NPUMEHSIOTCS NIPU HaliMe U
nepeMenieHnd paOOTHUKOB, a METOABI dTanoHa (OIeHKa (PAKTHUYECKUX Ka4YeCTB
pabOTHHUKAa B CpPaBHCHHUHM C MOJEIBIO) M IAUCKYCCHH MNPEUMYIIECTBEHHO IPH
HA3HAYEHUU PYKOBOJUTENEH.

*  KOMOUHUPOBAHHBIE — IINPOKO PACIpOCTPAHEHHBIE U PA3HOOOPA3HBIE METO/bI
DKCHEPTHOW  OUEHKM CTENEHUM  NPOSBIEHHS  ONPEAECICHHBIX  KadyecTs,
CllelUaJbHBIE TECTHl U HEKOTOpble ApPYyrue KOMOMHAIMN KauyeCTBEHHBIX U
KOJIMYECTBEHHBIX METOJ0B. Bce OHM CTpOSATCA Ha NpPEABApUTENHHOM OINUCAHUHU U
OLICHKE OIpEAENCHHBIX IPU3HAKOB, C KOTOPBIMH CpPaBHUBAIOTCA (PAKTUUECKHE
KayecTBa OLICHMBAEMOr0 pa0OTHHKA.

Memoo cmanoapmmuwvix oyeHoK

Haubonee crapbiM 1 caMbIM pacIipOCTPaHEHHBIM METOJIOM OILICHKH SIBIISICTCS
METOJ/I CTaHJAPTHBIX OIIEHOK. PYKOBOIMTENb 3aloiHseT CHeluaibHyo (hopmy,
OLICHUBASI OTJIEJILHBIC ACTIEKTHI PaOOThI COTPY/THUKA B TEUEHUE aTTECTAIIMOHHOTO
nepro/Ia 1Mo CTaH apTHOM mikajie (tadnuma 3.13).

JIaHHBIN METOJ OTJIMYACTCS MAJBIMH HW3JEPKKAMH ¥ OOIIEIOCTYITHOCTBIO.
PykoBomuTento He TpeOyeTcss HU CIenHaIbHOW TOATOTOBKH, HU 3HAYHUTEIHHBIX
3aTpar BPEMEHH WJIH JIPYTUX PecypcoB. Vcroyb30BaHHE JaHHOTO METO/a TaKXKe
o0ecrieynBaeT eAMHO0Opa3re aTTECTAllU BCEX COTPYAHUKOB.
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Ta6muma 3.13 — ®opma aTTECTalIMOHHOTO JTUCTA

Bec daxrop Onenka | KommenTapuit

30% |KauecTBO paboOTHI

AKKYpaTHOCTh M TIIATEIBHOCTH B PabOTe
CooTBeTCTBHE CTaHAapTaM KauecTBa

10% [InanupoBaHue

CnocoO6HOCTh pa3padaThiBaTh U PEaTu30BbIBATH
TUTaHBI ICUCTBHM, aanTUPYS UX K U3MCHSIIONTUMCS
YCIOBUSIM

25% |Opranuzanus

Croco6HOCTh 3()(heKTUBHO UCIOIH30BATh PECYPChHI
U BpeMsl 1715l JOCTUKEHUS PE3yJIbTaTOB

15% |PyxoBoactBo/JIugepcTBO

CriocoOHOCTh MOTUBUPOBAThH U PyKOBOJUTD
JIFOJIbMU, YCTaHABIMBATH CTAHAAPTHI, OIIEHUBATh
paboTy OTYMHEHHBIX U CITIOCOOCTBOBATH €€
YITYUIICHHIO

10% KoMMyHUKAIHS

CriocoOHOCTh 3(PPEKTUBHO B3aMMOICHCTBOBATH C
JXOJIbMHU, SICHO BBIPAXKAsACh B YCTHOW U MUCbMEHHOU
dbopme

10% |OTHOMmEHHUE K paboTe

OTBETCTBEHHOCTh, CIOCOOHOCTH paboTaTh C
OOJIBIIION HArPy3KOH

Hrorosas onenka: I1 (mpeBocxoano) O (otimuno) X (xopomio) HO (mmke
oxunaemoro) H (HeyJI0BIETBOPUTEIHHO)
KommenTapuu:

OpxHako METOJT CTaHJAPTHBIX OLIEHOK UMEET PsiJl CEPbE3HBIX HEJOCTATKOB. Bo-
MEPBBIX, ATTECTALMIO MPOBOJUT OJMH YEJIOBEK — PYKOBOJUTENb, YTO MPEAIOIaraet
BBICOKYIO CTENEHb CYOBEKTUBHOCTH M OJHOCTOPOHHOCTH OLIEHKH. XOTS OH JIOJKEH
OPUHUMATh BO BHHUMaHHE TOJBKO Mpo¢ecCHOHATbHBIE KauecTBa COTPyAHHKA, Ha
OLIECHKE MOTYT OTpPa3UThCA JIMYHBbIE B3aUMOOTHOLIEHHUS C MOJYMHEHHBIM. Bo-
BTOPBIX, CTAaHJApPTHAs IIKajda HE YYUTHIBAET OCOOEHHOCTEN NpPOQPECCHOHATBHOM
JESITENIBHOCTH Ka)KJ0r0 OTIEIbHOTO0 PaOOTHHKA, YTO MOYXKET MOBJIMATH HA KAYECTBO
OLICHKH.

JUist  TpeomoJeHMsT 3TUX  HEJOCTATKOB  HEKOTOpblE  OpraHu3aluu
YCOBEPIIEHCTBOBAIM METOJ CTAaHAAPTHBIX OLEHOK ClEAYyIoIUM oOpa3oM: ¢opma
OlleHKH (BO3MOXKHO HECKOJBKO pAacUIMpeHHas W YIIIyOJieHHas) 3arloJHSIeTCS He
cCaMu pPYKOBOJMTEIEM, a CIENHATUCTOM II0 YIPABICHUIO YEIOBEYECKHUMU
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pecypcaMu, KOTOPBIH IPEIBAPUTEIIFHO IPOBOJUT JETallbHOE coOeceloBaHUEe C

pyKoBoauTeIeM, oOcyXkaas paboTy aTTEeCTyeMOTO COTPYIHUKA 3a MPOIISIIITHI
nepuo. 3arnojiHeHHass (QopMa TMPEACTaBISETCS Ha YTBEPXKICHHE PYKOBOIUTEINIO,
KOTOPBIA MOJKET BHECTH B HEE CBOM KOPPEKTHBHI. IIpyM HMCIONIB30BAaHWHM 3TOTO
METOJ]a AaTTECTallMd TIOBBIIIAETCA CTENEeHb OOBEKTUBHOCTH OIIEHKH 3a CYET
WCITOTh30BaHMs TMPO(ECCHOHALHOTO KOHCYJbTaHTAa B JaHHOW oOmactu. Taxxke
YCUJIMBAETCS €IMHOOOpa3uWe OIeHOK BHYTPU OpTraHU3AIUH, TMOCKOJbKY
3armojHeHue OPMBI OCYIIIECTBIISETCS OJTHAM M TEM K€ YEIIOBEKOM.

PaGoTHukHM, Kak TpaBWIO, TOJOXHUTEIBHO OTHOCSATCS K  IPUBJICUYCHUIO
CIICIIMAJIUCTOB TI0 YEJIOBEYECKHM pecypcaM K 3allOJHCHUIO aTTeCTallHOHHOM
(GbopMbl, BUJII B 3TOM CPEACTBO TMOBBIIICHUSI OOBEKTHBHOCTH OLIEHKH W 3alllUTHI OT
MPOU3BOJIa PYKOBOOWUTENS. B TO ke BpemMs M TNpU JaHHOM METOJE HE yAaeTCs
TIOJIHOCTBIO MPEOJI0JIeTh CYOBEKTUBU3M, MMOCKOJIbKY UCTOYHUKOM WH(pOpMauu Jist
OCYIIIECTBJICHUS OIICHKHU CITY>KUT TOJIBKO OJHMH YEJIOBEK — HETIOCPEACTBEHHBIH
HadaJbHUK aTTECTyeMOTO COTpYAHHKA. JlOTONHUTENBHBIE W3IECPIKKH, CBS3aHHBIC C
npuBjiedeHUEM NPO(HECCHOHATBPHONW TOMOIMA IS TMPOBEACHUS aTTECTaIlHH,
AeNalT MAaHHBIM METOJ JOCTATOYHO JOPOTUM H CIOXKHBIM JUJISI IIUPOKOTO
MIPUMEHECHMSI B aTTECTaIUH.

Jlns mpeososeHusT BTOPOTO HEJOCTaTKa MeToJa CTaHAApPTHBIX OICHOK,
MHOTHE OpraHU3alliy HCIOJB3YIOT HE OJHY, a HECKOJIBKO CTaHIApPTHHIX (opwm,
CO3/1aBaeMBIX C YYE€TOM OCOOCHHOCTEW pa3IuYHBIX MPO(HECCHOHANBHBIX TPYII
(mampumep: oaHa Gopma — JUIS aTTECTAllMU BBICIIMX PYKOBOAMTENCH, BTOpas — JIs
PYKOBOJWTENEH CpeaHero 3BE€HAa W CIEIUAINCTOB, TPEThsl — I OpUTAIUpOB U
TEXHHKOB, YETBEPTas — JUIsl pA00YMX U JAPYTUX CITYKAIIHX).

OKxcnepmmubie oyeHKu

KonudecTBeHHBIE OIEHKH, HAMpPUMEp JEIOBBIX M OPraHU3ATOPCKUX KAYECTB
paboOTHHKA, TIPOU3BOMAATCS, KaK MPaBWJIO, C TIOMOIIBI0 IKCIEPTHBIX OIeHOK. [Ipum
9TOM Il XapaKTEPHUCTHUKHM KaHIWJaTa Ha JOJDKHOCTh CHadajga yCTaHaBIWBAIOT (C
y4eToM crienuuKy IPOU3BOJICTBA U YCIOBUI paboThl) 6-7 kputepues. Hanpumep:

* CIOCOOHOCTH OPTAaHWU30BHIBATH U IJIAHUPOBATH TPYI;

* mpodeccuoHanbHass KOMIIETCHTHOCTb;

* CO3HAHHE OTBETCTBEHHOCTH 3a BBIIOIHIEMYIO PaboOTYy;

* KOHTAaKTHOCTh M KOMMYHHKa0EIhbHOCTH;

* CIIOCOOHOCTH K HOBOBBEIECHUSIM,

* TpyaoJo0ue U paboTOCIIOCOOHOCTD.

[To xaxxaoMy w©3 OTUX KPUTEPUEB HA OCHOBE HW3YyYCHUS MEATECIbHOCTHU
KaHJAUJATOB Ha JIOJDKHOCTH JAeTcsl COOTBETCTBYIONIAs OICHKAa 1O W30paHHOU
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IIKaJe, HalmpuMep, MATHOAUTbHON (OTIUYHO — 5; X0poIo — 4; yI0BICTBOPUTEIHHO

— 3; HEY/IOBJIETBOPUTEINILHO — 2; TIOX0 — 1).

OneHku 1O KpUTEpUSIM OOBIYHO  pacrojlaraloT IO  HapacTawllemMy
KOJIMYECTBEHHOMY 3HaueHuto. Hanpumep, mnpu oOIeHKE 10 KPUTEPUIO
"'crmocoOHOCTH OPTraHU30BHIBATH U TJIAHUPOBATH TPY'

"1" — 1BHO HEOpPraHM30BaHHBIN PA0OTHUK U PYKOBOJIUTENb;

"2" — He yMeeT OpraHW30BBIBaTh W IUIAHUPOBATH CBOM TpyI U TPy
MO TYMHECHHBIX

"3" — ymeeT opranuszoBaTh TPYJAOBOM MPOIECC, HO HE BCETAa YAAUHO IUIAHUPYET

pabory;
"4" — ymMmeeT XOpOIIO OpPraHU30BBIBaTh WU IUIAHUPOBATH CBOW TPyAd U TPY.H
MOAYUHECHHBIX;

"5" — yMeer co3nmaBaTh U MOJJECPKUBATh YETKUU TOPSIOK B paboTe HA OCHOBE
3¢ (HEKTUBHOTO TIIAHUPOBAHMS.

I[To cBoelt 3HaumMocTH B OOIIEH OllEHKe KaHJWJaTa Ha KOHKPETHYIO
JOJDKHOCTH OTpEICICHHBIE Ka4eCcTBa BCErJa MMEIOT Pa3IMYHBbIA YIETbHBIA BEC,
YTO YCTAHABJIMBAETCS OHKCIEPTHBIM TiyTeM. Jlis ompexaeneHus oOIiedl OIEHKU
JICTIOBBIX W OPraHU3aTOPCKUX KAadeCTB KaHIuJaTa COCTABISETCS CIEIUaTbHBIN
OII€HOYHBIH JIUCT.

EcTtecTBeHHO, yeM BhIIIe 00IIas OIEHKA 0 KaXK0U TPYyIIe Ka4ecTB, TeM Ooee
JOCTOMH KaHAWAAT 3aHATh JOJDKHOCTh B ammapaTe yrpaBlieHHs. Bo3MorkHas
HauOoJIbIIIAsT OLIEHKA — 5, a caMmas Hu3Kas — 1.

O6pasoBanue, cTak pabOTBl M BO3pacT PaOOTHUKA JOJKHBI 00s3aTEIBLHO
YUHUTHIBATHCS TIPU OIEHKE JIETTOBBIX KauecTB. [[eno B ToM, 94TO 00pa3oBaHUE — OJHA U3
KauyeCTBEHHBIX OCHOBHBIX  XapaKTEPUCTHK TPHU  ONPEACICHUH  yPOBHS
KBATH(UKAINKA PAaOOTHHUKA, CTAXK PAa0OTHI — KOJWYECTBEHHAS MEpa OMbITa, a BO3PACT
HAXOJIUTCS BO B3aUMOCBSI3U CO CTaKeM paOOThI.

Jlanabie 00 0Opa3oBaHWM KaHIWJATA, €TO CTaXKE M BO3PACTE YYHTHIBAIOTCS

MyTeM pacdera Kod¢pguyuenma npogheccuoHanbHou nepcnekmusHoCmy 1o
dopmyne [5]:

K=0, _ x(l+Cl4+B/18), (3.24)

y.00p.

rae K — koadpurnmenT npodeccrnonanbHON MEPCIEKTUBHOCTH;

Oy o6p. — OLIEHKA YPOBHSI 00pa30BaHus, KOTOPask OOBIYHO NPUHUMAETCH:
0,15 — aJyis Ut IMEIONUX HE3aKOHYEHHOE cpeiHee 00pa30BaHuUe;
0,60 — st Ui co cpeTHUM 00pa3oBaHUEM,

0,75 — A U1 CO CPEAHETEXHUUECKUM H HE3aKOHYCHHBIM BBICIITUM
oOpaszoBaHueM;
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1,00 — qist urn ¢ BeICIIMM 00pa30BaHUEM TIO CIICIIHATIBLHOCTH,;

C — crax paboThl MO CHEUUATBHOCTH. B COOTBETCTBUM C pPEKOMEHIALUSIMU
HUU tpyna on aenutcs Ha 4 (B CBSA3U C TeM, 4TO, KaK YCTaHOBJICHO, CTax B 4 pasa
MEHBIIIC BIIUSACT HAa PE3yJIbTATUBHOCTH TPY/Ia, 4eM 00pa3oBaHue);

B — Bo3pact. B coorBerctBUM ¢ pekomenaanussmu HUU tpyna on penurtcs Ha
18 (ycTaHOBJICHO, YTO BJIMSHHE BO3pacTa Ha pe3yJbTaTHBHOCTH Tpyaa B 18 pas
MEHbIIIE, YeM BIUsAHHE oOpa3zoBanus). IIpu 3TOM 3a BEepXHHI Ipeaesn BoO3pacrTa s
MY>KUHH IpUHUMAaETCs 55 net, a 11 sxermmH — 50.

PaccmoTpum pacuer kodddunmenta npoecCuoHaTIbHON MEePCIIEKTUBHOCTH Ha
npuMepe.

[Ipeanpusaruio «HEProcObIT» TpeOyeTcss BbIOpATh HOBOTO COTPYJHUKA Ha
JTOKHOCTh MapkeTojora. PaccMoTpeB JeloBble UM OPraHM3aTOPCKUE KaudyecTBa
BCEX KaHAUAATOB, MPEANPHUATHE OCTABWIIO JBYX UYEJIIOBEK Ha OJHO pabodee MecCTo.
Heo6xomumo ¢ momompio koddduiinenta mpohecCHOHATBPHOW TEPCIEKTUBHOCTH
OIICHUTH, KaKOW KaHAUAAT ABJACTCS JIydiuM. IMeroTcs clieyronue TaHHbIe:

* JUIs IEPBOTO KaHIIUATa: 00pa30BaHUE BHICIIEE TEXHHUECKOE, CTaK PaOOTHI
0 CIEIHAIBHOCTH «MapKeTOJI0r» 3 roja, Bo3pacTt Jjiuia 26 Jier;

* IS BTOPOTO KaHAUAATa: 00pa30BaHUE CPEAHETEXHUIECKOE, CTaX paboThI
IO CIICIIMAJIBHOCTH «KMAapKETOJI0Or» 6 JIeT, Bo3pacT juia 28 Jer.

Kl xanaunara = 1(1+3/4+26/18) = 3,194

K2 xangugara = 0,75(1+6/4+28/18) = 3,042

MoxHO c/ienaTh BBIBOJ, YTO TMEPBBIM KaHIUIAT HA JOJDKHOCTh MapKeTosora Io
paccMaTpuBaeMoMy KO3(P(GUIMEHTY MPEANOYTUTEIbHEE I NPEANPUATHS, T. K.
Kl > K2.

Ha srane omnpenenenus oOlieil OLEHKA KaHIWJaTa Ha JIOHKHOCTh BEJIMYMHA
kod(pdunrenta mnpodhecCHOHATBLHON TMEPCIEKTUBHOCTH CYMMHPYETCS C OOIIei
OIIEHKOM MO JE€TOBBIM U OPraHU3aTOPCKUM KauecTBaMm. COBEPILIEHHO OYEBUHO, UTO
NpeANnoYTEeHHEe OTAAeTCs TOMY KaHJWJATy, KOTOPbIA B UTOre TMOJYyYHUT
HauOOJBIIYIO OIEHKY, MPUTOM 00S3aTENIbHO €II€ M C YY€TOM TaKUM K€ CIIOoCO00M
MOJTYYEHHBIX OIICHOK I10 TPYIIaM JIMYHOCTHBIX KaueCTB.

CymHOCTh OJAHOTO U3 HaubojJee UCHOJb3yEeMbIX M JOCTATOYHO
(D PEKTUBHBIX METOJOB 3aKJIIOYACTCS B HMCIOJIB30BAaHUW KBAIM(UKAIIUM, OMbITa U
WHTYUITUU Hanbojee KOMIETEHTHBIX B CBOCH o00sactu paboOThl CIIEIHATINCTOB-
AKCIEpPTOB. BaxHEWIIMMU yCIOBUSIMU TPUMEHEHHUS OTOr0 METoJa SBISETCS
obecrieueHME AHOHUMHOCTH BBICTABISIEMBIX JKCIEpTaMH OIEHOK |
000CHOBAHHOCTH TTOA00Pa COCTaBa SKCIEPTHBIX KOMHUCCHH.

Ecnm aHOHMMHOCTBH JOCTHTaeTCs dYepe3 CIHEelUaIbHOE AHKETUPOBAHWE WIIH
TECTUPOBaHWE, TO OOOCHOBAHHOCTH MOJ0Opa COCTaBa JKCIEPTOB COCTOUT B HUX
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THlaTeHBHOﬁ npenBapHTeanoﬁ OIOCHKEC, a TAKKC B MCTOAUWYCCKH I'PAMOTHOM H

LeJIeHANPaBICHHOM (OPMUPOBAHUU KOJMYECTBEHHOTO M KayeCTBEHHOI'O COCTaBa.
Hanpumep, rinaBHble TpeOOBaHUS K IKCIEPTY — €r0 KOMIIETEHTHOCTh B YIIPaBJICHUU
MPOU3BOJCTBOM, HPABCTBEHHOCTh, TNIYOOKHE 3HAHUS M NPU3ZHAHHOE yMEHUE
pelaTth CrelnuaibHble 3a/1a4l B COOTBETCTBHUHU C ONPEACIECHHBIMU (QYHKIUAMU.

OmgHo wu3 TpeOOBaHMII — XOpOIIO pa3doHpaTbcs B OJHOM M3 CMEXHBIX
CHELMAIBHBIX 00JIaCTAX JEATENIbHOCTH, HAIpUMEp, UId TEXHOJIOra — B HKOHOMHUKE,
Ul DKOHOMHCTa — B TEXHOJIOTMH, JIMHEMHOTO0 pPYKOBOJIUTENS — B MPaBOBBIX
Bompocax u T. A. TpaaunuonHoe TpeOoBaHUE K (POPMHUPOBAHUIO T'PYIIIbI
HKCIIEPTOB COCTOUT B HX CIOCOOHOCTH MPOBECTU IKCIEPTU3Y C YUETOM
pPa3HOO0OpPa3HBIX CTOPOH JEATEIHLHOCTH OLIEHNBAEMOT0 pabOTHHUKA.

['maBHasg omacHOCTh MpH MOAOOPE COCTaBa 3KCIEPTOB COCTOUT B 3aBBIIICHHUH
J0JIM Kakoi-InOO MOArpYIIbl 3KCHIEPTOB, 3aBEIOMO OJM3KOH B CBOEM MHEHUHU.
OTa ONAacHOCTh 3aKJIKOYAETCSd HE TOJBKO B OJHOCTOPOHHOCTH BBICTABIISIEMOM
OLIEHKH, HO U B TOM, 4TO IpU 00pabOTKE SKCIEPTHBIX MHEHUM BCE JPYTUe OLICHKU
IIOTEPSIOT CBOK 3HA4YuUMOCTh. [lo TOM e caMOM INpPUYMHE HEXKENATEIbHO
BKJIFOYCHUE B DKCIEPTHYK TPYIIy CIEHUAINCTOB, aBTOPUTET KOTOPBIX PE3KO
OTJIMYAETCS OT CPEAHETO aBTOPUTETA WIEHOB KOMHUCCHH.

Hcnonp3yroTcsi TpymIbl SKCIEPTOB JABYMs CHOCO0aMU — MHAWBHIYaIbHO WM
rpynmnoi. HMuousudyanvhusiil, 00nee pacupocTpaHCHHBIM U AG(PEKTUBHBIN cnocoob,
3aKJIK0YAETCS B TOM, YTO KaXKIBIM DKCIEPT JAaeT OLEHKY aHOHUMHO U HE3aBHUCUMO OT
APYTHX, a 3aTEM 3TH OIIEHKH 00001maroTcs.

I'pynnogoii cnoco6 OCHOBaH Ha COBMECTHOH paboOTe 3KCIEPTOB U IOIYYEHUU
CyMMapHOW OLEHKH OT BCeW rpymmsl B 1eaoM. I[Ipu Takom crnocoOe coriiacoBaHue
MHJVBUYaJbHBIX OLIEHOK COYETAeTCs C IIOCIEN0BATEIBHBIM O3HAKOMIICHUEM
KOKJIOrO0 JKCIepTa C OLEHKAMHM OCTajbHbIX. Pe3ynprar palOoThl 3KCHEPTOB
OTpaxkaeTcs B JIOKYMEHTE, BapHMaHTaMH KOTOPOr0 MOTYT OBITb pPEKOMEHJallNH,
oboOmaromue oueHkH, pemeHus. CaMbIM TIJaCHBIM BapUaHTOM OQOPMIIECHHS
DKCIEPTHU3BI ABIIsIETCs pemieHue. CaMpIM pacpOCTPaHEHHBIM — PEKOMEHALUH, HO C
YKa3aHUEM OINPEJECICHHBIX IPU3HAKOB OyIyIIEro peIeHus.

[TonOop, corimacoBaHWe M YTBEP)KIECHHUE SKCIIEPTHBIX KOMHUCCUH OOBIYHO
MPOBOJAT HAYaJbHUK OTHENA KaJpOB M PYKOBOJAWUTENb OpraHu3anuu. HayanbHUK
oTzeNa KaJpOB 3HAKOMHUT JKCIIEPTOB C METOJMKOM OLIEHKM C IOMOIIBIO HAYYHOIO
KOHCYJIbTaHTa, KOTOPBIA NEPBBIM pa3 MPAaKTUUYECKH PYKOBOIUT Bceil paboroi. Ha
YPOBHE OpraHM3alMM B COCTAB 3KCIEPTHBIX KOMUCCHUI BKIIIOUAIOT OOBIYHO 3-5, HO HE
6onee 7 udenoBek. [Ipu 3TOM B YHCIE SKCTIEPTOB JOKHBI OBITH KaK OLIEHUBAEMBII,
TaK U €ro pyKOBOAUTEIIb.
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AHKETa OIIGHKM PYKOBOJUTENS WM CHEUMATMCTa, KapTouykKa HKCIepTa Ha

aTTeCTyeMoro, OJaHK pe3yJbTaTOB OINpOCa JKCIEPTOB Ha aTTECTyeMOro, a TaKXke,
OlaHK pacyeTa WTOTOBOM OIICHKM Ha aTTeCTyeMOro — TaKOBBI 00s3aTeNbHbIC
JOKYMEHTBI IMOYTH JIFOOOH METOIAMKH HE3aBUCHUMO OT croco0a pacueToB (BPYUYHYIO
WIN C UCTI0JIh30BAHUEM KOMIIBIOTEPA).

OCHOBHBIM HMHCTPYMEHTOM OLEHKH SBJISIETCS aHKema, KOTOpas
MpeACTaBIsAeT CO00W CHeNHalbHO pa3pabOTaHHBIM BOMPOCHUK, BKIIOYAIOIINI
NepPEUCHb OMNPEJICICHHBIX KauyeCTB M BapuaHThl oTBeTa. lIpu 3TOM mnepeueHb
KauecTB, KOTOPBHIMH JOJDKEH 00J1aaTh CIEIUATUCT, 3aBUCUT OT cdepbl ero
NesTeIbHOCTH W 3aHUMaeMoW JOJUKHOCTH. I[lodToMy mnpaBuiibHBIN TOAOOP
KQ4eCTB, UX IIEPEUCHb I KaXKJIOW KOHKPETHOM JOJDKHOCTH, 4 TAKXKE OLECHKH B
O0ajiax pEeKOMEHJyeTCs YCTaHaBJIMBAaTh KOHKPETHOW SKCIEPTHONW KOMHUCCHEH B
opraHuzanuu. MIMeHHO B 3TOM — OJIHO M3 BaXHEHIINX YCIOBUI 0OBEKTUBHOMN OLICHKU
paboTHHKA.

[Tocne oOcyxaeHuss pe3yabTaTOB KaxJas »JKCIEepTHAs KOMUCCHUS
YTBEPKIAECT HE TOJBKO IMEPEYEHb KAYECTB, BKJIKYAEMBIX B AHKETY, HO H
onpeensieT KOJUYECTBEHHYIO OIIEHKY KaJoro kadectBa B Oayutax. Hampumep, B
AHKETY PEKOMEHJIOBAHbI JECATh KAayeCTB, U BCE OHU OLIEHEHBI MO JECATHOAITLHON
cucreMe orieHok (tadmuna 3.14).

Ta6numa 3.14 — AHKeTa JJ1s1 OIIEHKH KauecTB pabOTHUKA

Ne
IIoka3areanb banabl
n/m
1 |CrnocoGHOCTH K BBIpaOOTKE M BHEPEHUIO OPUTHHATIBHBIX PEIICHUI 10
2 |YMeHue co3/1aBaTh B KOJUIEKTUBE HOPMAJIbHBIN MICHUXOJIOTHYECKUIN 9
KJIUMaT
3 |CnocoGHOCTh ONIEPATUBHO OIICHUBATH CUTYAIMIO U TPUHUMATh 8
yAauHbIC PEIICHUS
4 |Crpemienue K npohecCUOHATEHOMY POCTY U MOCTOSTHHOMY 7
MOBBINICHUIO KBATU(UKAINH
5 | AMCIUIUIMHUPOBAHHOCTh U OPraHU30BAHHOCTh 6
6 |HUIMaTHBHOCTH 5
7 |Ymenue noOMBATHCS COTIACHS B PEIICHUSIX U JEHCTBHAX JIFOICH 4
8 |CmocoOHOCTh C HTY3Ma3MOM U yBJIEUEHHUEM OTHOCUTHCS K JEITy 3
9 |KoMMyHHKaOETHHOCTH 2
10 |CrocoOHOCTH MPOSBIATH HHTEPEC K CMEKHBIM CIICIIHATLHOCTSIM 1
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PacrmonokeHbl 3TH KauecTBa B aHKETE B PAHKUPOBAHHBIA Pl — OT Oojiee 0
MEHEee 3HAauuMOTOo. B COOTBETCTBMM C 3TUM U BBICTaBISETCS IEpBasi OIICHKA,
KOTOpasi XapaKTepu3yeT CTENeHh 3HAUMMOCTH KadecTBa. BTopas orieHka — 3T0 OIleHKa
CTETICHU MPOSBIICHUS ITHX K€ KaueCTB I10 YEThIPEM BapHaHTaM OTBETa. DKCIEPT MpHU
ATOM JIOJDKEH YCTAHOBHUTH, KaK YacTO ONpPEAEIIeMOe KadeCTBO TMPOSBISAETCS Y
aTTECTYEeMOTO IO CJIeYIONIeH OaTbHOM mIKaIe:

1. ecinu Bcerma — 1,5 Ganna;

2. eciau B OOJIBIIMHCTBE ciiydaeB — 1 Oar,

3. eciu nHorma — 0,5 Gana;

4. ecnu moutu HUKoraa — 0 Gasios.

IIpu nepBoii olleHKe cTaBUTCS 3HAK '+ B rpad)e MPOTHUB KaYeCcTBa U €ro OLICHKHU B
O6ayutax. I[Ipu BTOpO#t OlleHKe cTaBUTCS 3HAK "+ B rpade, COOTBETCTBYIOIICH MHEHUIO
DKCIIePTA.

O6paboTka pe3yiabTaTOB OLEHKH AaTTECTYeMOIro OCYILIECTBIAETCS IyTeM
3al0JIHEHUSl CHElUabHOrO OJaHka — ''BiaHK pe3ylbTaToB OMpoca SKCIEPTOB Ha
arrectyemoro”. C 9TOH Menpio 3Haku ''+" W3 aHKET, MOCTaBJEHHBIE JKCIIEPTaAMH,
nepeHocsAT co 3HakoMm "'V" B atot OnaHk. B npyrom Onanke ("bnank pacuera cpemneit
OLICHKH aTTECTyeMOTro') MO Ka)XJOMy KaueCTBY PACCUUTHIBACTCS CPEIHHNA Oayl 1o

dopmyite (3.25):

310x Mo+ 3eNo+ .+ 31
N : (3.25)

3cp =

rae 3., — cpeHuil 6as1 OLEHKU KayecTBa IO CTENEHH ero (yHKIMOHATbHON
3HAYUMOCTH;

3; ... 3j — OllEHKa AKCIIEPTOM CTETICHH 3HAYUMOCTH KauyecTBa 1O JACCSITHOATEHOM
TIKase,

N1 ... Nj — KOJIMYECTBO AKCIEPTOB, KOTOPBIE IPUCBOUIIU Ka4ECTBY OLIEHKY O
CTEIIeHU 3HAYNMOCTH (B Oajuiax);

N — o011ee KOJIMYECTBO IKCIIEPTOB.

Hanpumep, numeroTcs cieayrone TaHHbIE MOCIIe 3amoTHeHus 'bianka
pe3yJIbTaTOB OIPOCa SKCIIEPTOB Ha aTTECTyeMOoro paboruuka’ (tadmuma 3.15):
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Tabnuna 3.15 — briaHk pe3ynbTaToB OMpoca KCIEPTOB HA aTTECTyEMOT0 pabOTHUKA

O11eHKa YKCIIEPTOM CTETICHH KonanyecTBO 3KCIEepTOB, KOTOPHIE
3HAYMMOCTH Ka4eCTBa I10 MPUCBOWIM KaYECTBY OLICHKY IO
JECATUOAILTLHOM TIIKae CTEICHU 3HaYNMOCTH (B Oauiax)

10 6

9 3

8 5

7 4

6 2

5 4

4 3

3 2

2 2

1 1

OO611ee KOJIMYECTBO IKCIIEPTOB! 10

Torma cpeauuii 6am1 ONEHKH Ka4ecTBa MO CTENEHH ero PYHKIIHOHATBHOM
3HAYMMOCTH PACCYMTHIBAECTCS CICAYIOIIMM 00pa3oM:

3cp = (10x6+9x3+8x5+7x4+6x2+5x4+4x3+3x2+2x2+1x1)/10 = 21

OMHOBPEMEHHO B 3TOM K€ OJaHKe MO0 Ka)XJIOMy M3 KaueCTB PacCUYUTHIBACTCS
CpeIHMIA OaJT CTEIEHH MPOSIBJICHUS 3TOI0 KAYeCTBA Y aTTECTYEMOT0 1Mo (hopMyJie:

Iep = 111,5x N1,5+171>|;N1+170,5x N0.5’ (3.26)

rae llcp — cpenHsisi OIlEHKA CTETNEHU MPOSIBJICHUS KA4eCTB y AaTTECTyeMOTro
paboOTHUKA,

I11,5.....110,5 — cremeHp TPOSIBICHHUS KA4eCTB y aTTECTyeMOro II0 OIICHKE
AKCIEPTOB,;

N1,5.....NO,5 — KOIM4ecTBO 3KCIEPTOB, OTHECIINX KA4YeCTBO K CTETCHH €ro
MPOSIBJICHUSI Y aTTECTYEMOTr0 K TOMY WJIM HHOMY OaJllTy OIICHKH;

N - o01iee KOJIU4eCTBO IKCIEPTOB.

HaanMep, NpCAIIOJI0XKHUM, 4YTO HNPCANPUATUC YIKEC BbBIACHHUIIO CTCIICHB

MpOSIBJICHUS KauyecTB Yy aTrrectyemMoro pabotHuka. [lo oIleHKe 3KCIepToB,
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KOJIMYCCTBO OJKCIICPTOB, OTHCCIIHMX KAYCCTBO K CTCIICHH €TI0 IIPOABJIICHHUA Y

aTTECTYeMOT0 K TOMY HIIH HHOMY OaJuTy OIICHKH, TOT/Ia:
IMcp = (7x8+7x3+3x2)/10 = 8,3

3aTeM 1Mo KaXXJIOMy KaueCTBY OMpPeEeIeTCs CPEITHEB3BEIICHHBIN OaI 1Mo
dopmye (3.27):
K =3cpxIicp, (3.27)

rine K — ornienka kayectBa pabOTHUKA,

3cp — cpeaHmii Oami OLIGHKM KadyecTBa IO CTEMEHH €ro (PYHKIIMOHAIBbHOMN
3HAYUMOCTH;

[lcp — cpenHsiss OIEHKA CTEMEHU TNPOSIBICHUS KadecTB y aTTECTYeMOTo
paboTHUKA.

B namrem npumepe olieHKa Ka4ecTB pabOTHHKA OyIeT paBHA!

K=21x8,3=174,3

Jlanee myTeM CyMMHPOBaHUSI CPEIHEB3BEIICHHBIX OAIOB IO BCEM KadecTBaM
OTpEAEACTCs HMTOTOBBIM 0ajl OIEHKH aTTecTyeMoro. MTOroBykw OIICHKY
KOMHCCHS CPABHHBAET C ATAJOHOM.

Pacuer 3TanmoHa mpou3BOIUTCS CIEIYIONIUM 00pa3oM: cyMMa OaJljIoB MO BCEM
10 kauectBam (10+9+8+7+6+5+4+3+2+1=57) ymuoxkaercs Ha 1,5 (koadpdumment
CTCTICHH TPOSBICHUS KA4eCTBa, €CJIM OHO MposiBisieTcs Bceraa), win Ha 1,0 (eciu
OHO TIPOSBISIETCS B OOJBIIMHCTBE ciydaeB), win ke Ha 0,5 (ecnmm KkadecTBO
HPUCYTCTBYET MHOTIA). B UTOTe Mostyyaem cienyrolue pe3yibTaThl:

1) 57x1,5 = 85,5;

2) 57x1,0=57,0;

3) 57x0,5 = 28,5.

TakuMm 0Opa3om, B MEPBOM CiIydae, €l OIlcHKAa paOOTHHKA COCTABJISIET foee
85 6annoe, HopmMyIHMpYyIOT BBIBOJ O €r0 TOBBINICHWW WM BKIIOYEHHU B COCTaB
pe3epBa Ha BBIIBIDKEHHE. BO BTOpOM ciy4ae, €Clid OlleHKa COCTaBHT OT 57 do 85
0annoe, NenarmT 3aKIIOYCHUE O COOTBETCTBHU 3aHMMAEeMOW IOJDKHOCTH. B TpeThem
cllydae, €ClId OIICHKA COCTABIISCT Huxce 28 6annoe, GUKCUPYIOT BBIBOA O TOM, YTO
pabOTHUK HE COOTBETCTBYET 3aHMMAaeMOMW JIOJDKHOCTH. [Ipu ATOM BecbMa IIEHHO U TO
00CTOSATEIBCTBO, YTO JETAIBHBIN aHAJIN3 OIEHOK SKCIEPTOB IO KAa4eCTBAM MOXKET
MOMOYb  ONPEACTUTh I KaXIOoro pabOTHHKA KOHKPETHBIC HAlpaBJICHUS
COBEPILICHCTBOBAHHUS €r0 JACITEIBHOCTH [5].
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Kauecmeennvie memoont OUYEHKU

K mnacrodmemy BpeMeHM B OTEUYECTBEHHOW M MHPOBOM TPAKTUKE
pa3paboTaHO 3HAYUTENHHOE YHUCIO CHUCTEM OLIGHKH TEpPCOHalla, KOTOPbIE MOKHO
KJIaCCU(UITUPOBATh MO PA3IUYHBIM OCHOBAaHUSIM. AHQJIW3 TOTO, YTO SBISETCS
COIEP>KAHUEM OILIEHKH, — a MMEHHO.: KaKUE€ CTOPOHBI JEATEIBHOCTH IOJBEPrarOTCs
W3MEPECHUI0O U aHAIMU3Y, MO3BOJAET BBIJICIUTh HECKOJIBKO OCHOBHBIX MOAXOJ0B. B
KauecTBE MpeaMeTa OLUEHKHU B PA3JIMUYHBIX METOJANKAX BBICTYIAOT:

- JICJIOBBIC U JIMYHOCTHBIC KauecTBa (CBOMCTBA, YEPThI) paOOTHHUKA;

- XapaKTEepUCTHKU MOBEACHUS B PA3JIMUYHBIX CUTyalUsX;

- XapakTep U CoJepkKaHHUe TPYIOBBIX (PYHKIIMH, KOTOpPbIE OH (PAaKTHYECKU
BBITIOJIHSIET;

- MOKAa3aTeJId Pe3yIbTAaTOB €ro JICSITEIbHOCTH.

PacnpocTpaneHa Takke KOMIUIEKCHAs OLIEHKA, COJAEpPKAaHUE KOTOPOM
BKJIIOYACT pa3JIMYHble KOMOWHAIMM W3 HA3BAaHHBIX TPEIAMETOB OIIEHKH TpyJa.
CreneHnb pa3zpabOTaAaHHOCTH KaXXJIOTO M3 MOJAXO0J0B HeoaumHakoBa. HekoTopsie
(HampuMep, OIIGHKa KadeCTB) JOBEJCHBI JIO BIIOJHE IIOJHOTO METOAMYECKOIrO
oOecricueHus, W JaXe aBTOMAaTH3alluH, Apyrue (Hampumep, LejeBas OICHKA)
MPEJICTABJICHBI JIMIIb B BUJIE ONPEACICHHBIX ITPUHIIUIIOB.

Oyenka no memooy uepm

B ee ocHOBe — mpu3HaHHWE BIMAHUS ICUXOJOIMYECKUX CBOWCTB YEJIOBEKa Ha
XapaKTEpUCTUKU €ro JAesATeNbHOCTH. K 4uhcily MEeTOIHMK, OCHOBAHHBIX Ha JaHHOM
MOJIX0Je, OTHOCUTCS OanibHas OIIEHKAa CTENEeHU BBIPAKEHHOCTH HEKOTOPOTO
Habopa JAeJNOBBIX M JIMYHOCTHBIX KadyeCTB, OIIEHKAa T€X YepT, KOTOphIE B
HauOoOJbIIel CTEMEeHW CcornacyrTcs ¢ OSPPEKTUBHOCTHIO JASSITEIABHOCTH
corpyaauka. [yis storo ¢ momompbio DBM BwiOMpaeTcs (0e3 WHTEepHpeTanuu
KOJIMYECTBEHHBIX OIIEHOK) TaKOW TIepedYeHb CBOMCTB, KOTOPbI B HauOOJbIICH
CTEIEHU OTINYAET COTPYIHHUKA U IOMOTAET COCTABUTH €T0 JIEIOBOM MOPTPET.

Paznuune MeTOAMK CBSI3aHO C  HCMOJB3YEMBIMU CIOCOOaMH  HU3MEpEHUs
JIMYHOCTHBIX CBOMCTB W MpejiaracMbiMu TepedHsMu 4depT. OJIHAKO, HECMOTpS Ha
MHOTO00Opa3zue MoauuKanuii TaKMX METOJUK, MPEAMET OIIEHKH BE3/€ OJIMHAKOB —
KayecTBa JIMYHOCTU COTPYyIHMKA. B pesynbrare Bceraa MOIy4aercs COLMAIbHO-
MICUXOJIOTUYECKAasi  XapaKTEPUCTHKA OLIEHUBAEMOIO, TOKa3bIBaOIIas KaKUMHU
CBOICTBaMU 00J1a/1aeT YEJIOBEK.

OneIT mpUMEHEHUS TONOOHBIX CHCTEM OILIEHKHM Yy Hac B CTpaHe W 3a
pyOEXOM TMO3BOJISIET BBIIBUTH HMX OCHOBHOM HEJOCTATOK — CYOBEKTHUBU3M
[OJIy4aeMOro 3HaHusA. [IpUYMHBI 3TOr0 KOPEHATCA B CaMOM METOJI€, KOTOPBIU
CBSI3aH C BOJIEM U CO3HaHMEM CYyOBEKTOB, YUaCTBYIOIIUX B OlleHKEe. Peub uaer He o
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IMOJIYYCHHUHU IIPCAB3ATBIX HIIM HCKOMIICTCHTHBIX OIOCHOK, 4YTO BO3MOJXHO IIpHU

peanuszanuu Jr00ro Noaxo/a, a 0 CaMoOM COJEPKaHUH MPOU3BOIUMOI OLIEHKH.

HUcnonp3yeMbie TmepedHn KauecTB c¢iabo TpuUBsS3aHbl K OCHOBHOM
nesTenbHOCTH. OHU CKOpEe pacKpblBalOT B KakKOW-TO Mepe BHYTPEHHIOIO
CTPYKTYpy JIMYHOCTH OLIEHHBAEMOIO, HEXEIU (QUKCUPYIOT  OIpECIICHHbIC
npodeccruoHanbHble TpeOOBaHUS K €ro ICHUXOJOTMYECKHM XapaKTepHUCTHUKaM.
@DaKTUYECKU Takas OLIEHKAa OCHOBBIBAETCS HE HA aHAJIM3€ PEaIbHOTO TPyJZa, a Ha
TOM, YTO IyMaloT 00 OLIEHWBAEMOM OKPY>KAIOIIHE JIFOIH.

Oyenka Ha ocHoGe aHanuza mpyoa

Onpeznenenre TCUXOJIOTMYECKHX CBOMCTB Ha OCHOBE aHauM3a Tpyla
YIPaBJICHYECKOTO TE€pCOHalla MPOUCXOAUT B paMKaX CUMyayuOHHOU OILIEHKH,
KOTOpasi, OJHAKO, MOXOXa Ha OLEHKY 4YepT. TOJbKO B 3TOM cllydae B KayecTBE
YCTOMYMBBIX  TCUXOJIOTUYECKHX  XapaKTEPUCTHK  BBICTYHNAKOT  OTHOCUTEIIBHO
WHBAPUAHTHBIE OCOOEHHOCTHM TIOBEIECHHUS YHOpPaBJICHLUA, MPOSBISAIOIIAECS B
IPOLIECCE PEIICHUS UM KOHKPETHBIX YIPABICHYECKHUX 3aau.

B Merommke cCcHTyallmOHHOM OIGHKH MPEIyCMOTPEHA Tpoieaypa oTOopa
TUMUYHBIX YIPABICHUYECKUX CHUTyalluii B KOHKPETHOM KOJUJIEKTHUBE, B CTPYKTypeE
KOTOPBIX OMMCHIBAETCS paboTa yIpaBi€HLa, a 3aTEM OLEHUBAETCS €ro MOBEICHHUE.
PanmmoHanbHBIM OCHOBAaHMEM TaKOW OLEHKM SBIAETCS TO, YTO Pa3sHOPOIHOCTH
AJIEMEHTOB TPYAOBOW CHUTyallMd B Ka)JOM CIydae CKJIAJIbIBAECTCA B ONPEICICHHBIN
KOMIUIEKC YCJIOBHWA W 3a7a4 yIpPaBJICHYECKOW NEATENbHOCTH. PeleHne 3Tux 3anad
ABIICTCA YPE3BbIUAWHO CIOXHBIM U 3((YEKTUBHOCTh JEHUCTBUU YIpPABIICHIA,
0€3yCIIOBHO, ONPEAEIISIEeTCs €ro JIMYHOCTHBIMU OCOOCHHOCTSIMH.

OCHOBY METOIMKHM COCTaBJISIeT MpeJCTaBiIeHHE 00 YIpaBICHYECKUX
CUTyallMsiX KakK eJMHMIIaX aHalih3a TpyJa YNPaBIEHUYECKOro pabOTHUKA, OHAKO
MMEHHO MX CTPYKTypa OCTAaeTcsi II0Ka €lle HEeIOCTaTOYHO pa3pabOTaHHOM.
Hcnonb3yeMbie B XO0J¢ OIEHKH CHTyanuu (OTCYTCTBHE COTJIACOBAHHOCTH B IUIAHAX
paboT €O CMEXHBIMU MOAPA3ACIICHUSIMHU, KOH(MIUKTBI, BbI3BAHHBIE HEYETKUM
pasrpaHuuyeHueM  (QyHKIUH, HEoOeCleYeHHOCTh  (PUHAHCOBBIMH  pPECypCaMH,
HEYKOMIUIEKTOBAHHOCTD IOJIPA3/ICIICHUS TIEPCOHATIOM) SIBJISTFOTCS, TI0 CYIIECTBY, JIUIIb
OMKMCAHUEM OTJEIbHBIX TPOOJIEM YIIpaBICHUSI.

Pe3ynbpTaTaM OLIEHKH NOBEJICHHS YyIPABIECHUYECKUX PAOOTHUKOB, KaK U B Clydae
OLICHKH KauyeCTB, SBISETCS COLMAIBHO-TIICUXOJOTUYECKAasi XApaKTEPUCTUKA, TOJIBKO
0osnee mpodeccnoHANBHO OpHEeHTHpOBaHHAs. OHA CONEPKUT HWHPOPMAIMIO O TOM,
KakuM 00pazoM (3((PEKTUBHO WIIM HET) JACUCTBOBAJI PAOOTHHUK, B KaKUX CHUTYaIHsIX
Ooonee, B kakux — MeHee sddexktrBHO. OAHAKO AaHHBIM cnoco0 HE MOMoraer
BBISICHUTH IPUYMHY TAKOT'O IMOBEJACHUS U €ro MOCIEICTBUS
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QDYHKYUOHAILHASL OYEHKA

OyHKIIMOHAIbHA OLEHKAa pPYKOBOJIUTENS OCHOBBIBAETCS Ha aHalu3e
mpouecca TpyAa, BBISICHEHHHM, HACKOJBKO OH XOPOILIO CIPaBIAE€TCS CO CBOUMH
JOJKHOCTHBIMM  00s13aHHOCTSIMU. PabGora pykoBoauTens B JTOM ciyyae
OMHCHIBACTCS B CTPYKTYpE BBHIMIOJHIEMBIX UM crenupuueckux ¢GyHKIUA 110
pPETYJIMPOBAHUIO COBMECTHOM JesATeNbHOCTU. Hampumep, B OIHOM U3 METOIUK
BBIJICJISIIOT Takue ympaBieHUYecKue (GYHKIMHM, KaK ITUIAaHUPOBAHHUE, OpraHu3aIuf,
KOMIIJIEKTOBAHHE IITATOB, PyKOBOACTBO U JTUAEPCTBO, KOHTPOJIb.

B ocHoBe Takoro cmocoba — mpeacTraBieHHEe 00 OCOOBIX 3ajadax
OpraHU3aTOPCKOW  JIEATENbHOCTH, OTJIMYAIOUIUX  YNPABICHYECKUH Tpyd  OT
UCIIOJHUTEIBCKOTO M HMMEIIINX HEKOTOPOE YHHBEPCAIBHOE COJICPKAHUE, a TaKKe
MMOHUMaHUE MECTAa U POJIM PYKOBOAUTENSA B TPYIOBOM KOJJIEKTHBE.

MOXHO TOBOPHTH, 4YTO OCHOBHBIMH 3aJa4aMd ero (pyKOBOJIHTEJIS)
JESTENHHOCTH KaK CyOBbeKTa YIpaBICHUS SBIISIOTCS:

- YCTpaHEHHME pACXOXIEHUW B TOJAXO0JE, BPEMEHU JCUCTBUS, YCHUIIHUAX
COBMECTHO pabOTalOIIUX UHUBUIOB,

- 3aJlaHMe M TOoJJIep>XKaHHEe MpaBHJI U HOPM TPYJAOBOTO MOBEACHHUS H
B3aMMOJICHCTBHSI B KOJUIEKTHBE, a TAKXKE OMPECIEHHON CUCTEMBI IIEHHOCTEH B cdepe
TpyAa,

- CcOIJIaCOBaHUE OONIUX Y MHAUBUIYATbHBIX LIEJIEH eI TENbHOCTH,

- o0ecrnedyeHne MaKCUMaJIbHOTO BKJIaJa KaXXJOro B IOJYYEHUH OOIIEero
pe3yJbTara.

VYcnoBust  ynpaBieHYECKOM JIesSTENbHOCTH, cdepa COBMECTHOTO TPYyaa,
napamMeTpbl BO3IVIABIISIEMOrO KOJUIEKTHMBA JIMIIb KOHKPETU3UPYIOT 3TH 3a/auHu,
3aMOJIHAIOT MX MPEAMETHBIM COJIEpKAHUEM, HE H3MEHSI CYTH BBIIOJHIEMBIX
byHkuui. @yHKIIMOHATbHAS OIEHKA UMEET TO JOCTOMHCTBO, YTO OCHOBBIBAETCS Ha
aHaJu3€e TOro, 4YeM B JEeHCTBUTEIBLHOCTH 3aHUMAIOTCS pyKoBoAUTENM. OHA MMO3BOJISET
ONpENENATh clladble CTOPOHBI B pabOTe KOHKPETHBIX PYKOBOJIUTENIEH HAa OCHOBE
3HaHMS 00 O0LUX 3a7a4ax yNpaBIeHYECKON A TEIIbHOCTH.

Memoouwl pansicuposanus

B pabGote pykoBoauTens OOJBIIOEC 3HAYEHHUE HMEIOT TAKUE METOJbl OICHKU
paboThl MOJYMHEHHBIX, KOTOPBHIE JalOT BO3MOXHOCTh IPOU3BOJUTH CpPABHEHUE
pabOTHUKOB APYT C APYroM, a HE TOJILKO C YCTAHOBJIIEHHBIM CTaHIapTOM WU
HOpMaTuBOM. Takoe CpaBHEHHE MOXKHO IPOU3BECTH, MCIOJIb3ysl METOJIbI
PaHXUPOBAHUS. DTH METOJIbI XapaKTEPU3YIOTCA TEM, YTO OHHU:

- TPOCTHI B UCIIOIb30BAHUH,

- TO3BOJISIIOT JIETKO Pa3JeIUTh XOPOUIUX U MJIOXUX paOOTHUKOB,;

- nmaroT wHpoOpMaUo, HEOOXOMUMYIO ISl MPUHSATHS aJIMUHHCTPATHUBHBIX
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peHIGHI/Iﬁ (HOBBIHIGHI/IG 3apIiiaTbl, YBOJIBHCHHC, ITOBBINICHUC HIIM IMOHMKCHHUC B

JOJDKHOCTH U JIp. ).

LIpamoe pansicuposanue

[Ipsimoe paHkupoBaHHE TPeOYeT OT YEOBEKAa, KOTOPBI MPOBOAMUT OIEHKY,
IPOPAHKUPOBATh PAOOTHUKOB, BXOJSIIMX B OLEHUBAEMYIO IPYIIy, MO KaKOMY-TO
OIIpEeNICJICHHOMY TOKa3zarento (Hampumep, mpodeccuoHaabHas KOMIIETCHTHOCTb,
CaMOCTOSITEJIBHOCTh, YPOBCHb Pa3BUTHSI JIMACPCKUX KAayecTB M T. I.) OT CaMOTO
IJIOXOr0 JI0 CaMOro XOpONIero Wik OT HauMmeHee 3(P(GEKTUBHOTO /10 Hauboliee
apdexTuBHOoro. B 3TOM cCiiydae camplii Jydmuii paOOTHUK TMOJy4aeT Camblid
BBICOKMHU PaHT, a XyAIINUNA — HU3LIHMN.

Yepeoyroweecs panscuposanue

PaccMoTpum [naHHBIM METOJ Ha KOHKpEeTHOM mnpumepe. JlomycTum,
PYKOBOJIMUTENIO HEOOXOOUMO OLEHUTh MOAYMHEHHBIX [0 MHTETPAIBHOMY
KPUTEPHIO — IIEHHOCTH Pa0OTHWKA i opraHu3anuu (moxpaszaencuus). Damuimun
pabOTHUKOB, KOTOpBIE JOJKHBI OBITH MPOPAaH)XKUPOBAHbI, MEPEUUCISAIOTCA C JIEBOU
CTOPOHBI JICTa. PyKoBOAWTENb MOJKEH BBIOpaTh CaMOro IEHHOrO pabOTHHKA W3
CIMCKA, 3a4EpKHYTh €ro (aMWIMIO C JIEBOM CTOpPOHBI M HamucaTb €€ NEpPBOH 110
NOPSJIKY C TpaBOM CTOPOHBI JUCTA. 3aTeM Hag0 BHIOpaTh HAaMMEHEE I[EHHOTO
paboOTHHKA, 3a4epKHYTh €ro (aMWwINIO M HanucaTb €€ IOCJIENHEH C IpaBoil
CTOPOHBI. ODTOT MPOLECC 3aTeM IOBTOPSAETCSA 3aTeM JUIs BCEro cmnucka. B
pe3yibTaTe MOJIy4yaeTcs MOJIHBIN CIIMCOK PAaOOTHUKOB C IIPABOM CTOPOHBI JUCTA, I/1€
OHM MPOPAHKUPOBAHBI OT CAMOT'0 LIEHHOTO JI0 HAMMEHEE [IEHHOTO.

JUis olleHKH paOOTHMKOB € MCIOJIb30BAaHUEM YEPENYIOIIEroCs PAaHKUPOBAHUS
MOXET TakXe TMPUMEHATHCS JI000H ApYyrol KpuUTEpUi: CHOCOOHOCTH K
HACTaBHUUYECTBY, IIPOU3BOIUTEIBHOCTh, KAUE€CTBO padOThI U Jp.

Ilapnwvie cpasnenus

OTOT METOJ TakK)Ke JIydlle BCEro paccMoTpeTh Ha npumepe. IIpenmnonoxum,
YTO OLEHHUBAIOIIEMY HAJI0 OLEHHUTh LIECTh pPAOOTHUKOB. PaMUIUU ITUX
pabOTHUKOB MEPEUYUCIECHBl C JIEBOW CTOPOHBI JIUCTA. 3aTe€M OLEHHUBAIOIIMIA
CpaBHHMBAaeT TMEpBOro pabOTHHUKAa CO BTOPHIM IO OMNPEACICHHOMY KPUTEPHIO
3¢(EeKTUBHOCTH, TaKOMY, Kak, HalpuMmep, IPOU3BOIUTENBHOCTh Tpynaa. Ecmu
OLICHUBAIOUIUI CYUTAET, UTO y TIEPBOTO pabOTHUKA BBILIE MTPOU3BOAUTEIBHOCTh, YEM
y BTOPOro, TO OH CTaBUT 3HAK «+» MPOTHB HMMEHM NepBoro padoTHuka. I[lorom
NepBbId pabOTHUK CPAaBHUBAETCA C TPETbUM, YETBEPTHIM, MATHIM M LIECTHIM 10
TOMY K€ CaMOMY KpUTEpHIO 3PPEKTUBHOCTU. 3HAK «+» CTABUTCS MPOTUB UMEHH TOTO
paboTHUKA, KOTOpBHIH HMeeT 0oJjiee BBICOKYIO MPOU3BOAUTENBHOCTh TpyAa HIU
KOTOpBIM aenaeT Oosiblie paboOThl B KaxaoM M3 cpaBHUBaeMbIx nap. Ilponecc
MOBTOPSIETCS 10 T€X IOp, MOKAa KaXJ0ro pabOTHHKA HE CPAaBHAT C KaXKJIBIM IO
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BCeM HM30paHHBIM KputepusiM. PaboTHUK, HaOpaBIIuii camoe OO0JbIIOE KOJTUYECTBO

IUTIOCOB, MOYKET pacCcMaTpuBaThCsl Kak caMblid 3(QQEKTUBHBI MO BBHIOPAHHOMY
KpUTEPHIO, a TOT, y KOTO UX MEHBIIIE BCETO, — KaK HanMeHee 2(PEeKTHUBHBIN.

OcCHOBHOM HEJOCTAaTOK METO/a MapHBIX CPABHEHUH 3aKIIOYAeTCS B TOM, UTO
OH CTAHOBUTCS OYEHb TI'POMO3JKUM, KOIJa OIICHMBAETCS OOJbIIOE KOJIMYECTBO
paboTHrKOB. KonmdecTBo cpaBHEHU MOXKHO ONPEEIHUTD 10 popmyTie:

Kommuectso cpaBrennii = N (N — 1)/2, rme N — guciio paboTHHKOB.

Tax, mna cpaBHenus 10 paGoTHHKOB Hajo mpou3BecTH 45 cpaBHEHUH, a s
cpaBHeHus 15 paboTHukoB — yxxe 105 cpaBHeHui.

3aodannoe pacnpeoenenue

N3BecTHO, uTO TIpU OlleHKEe 3(PPEKTUBHOCTU PAOOTHUKOB PYKOBOJMUTENIU HACTO
CTAJIKUBAIOTCSI C TPYAHOCTSIMH, OOYCJIOBIIEHHBIC IEHCTBHEM OIIUOOK OIEHUBAHUSI.
3ajaHHOe pacupelieieHue HUCHOAB3YIOT A TOrOo, YTOOBI HCKIIOYUTH TaKue
OmMOKM OLEHKH, KakKk omuOKa [EeHTPaJbHOM TEHIEHIUU U OluOKa
CHUCXOJUTEIBHOCTU. 3aJJaHHOE pachpeseseHue sBiserca (GopMON CpaBHUTEIbHON
OLIEHKH, TPH KOTOPOH PYKOBOAWTEIh OTHOCHT TOAYMHEHHBIX K OMNPEICICHHOM
KaTeropuu B COOTBETCTBUU C 3apaHee 3aJaHHbIM IpaBuioM. [Ipu 3TOM ucxomst us
TOTO, YTO MPOSIBICHHE OIEHUBAEMBIX PA00YMX XapPAKTEPHUCTHK MOTUUHSICTCS
3aKOHY HOPMAaJIbHOTO pacipeieIeHusl.

Hampumep, mpu OlLieHKE NOAYMHEHHBIX MOXHO HCXOJUTh W3 TOTO, CTO B
COOTBETCTBHHM C 3aKOHOM HopMajbHOro pacnpeneneHuss 10% mnepcoHasia HMEIOT
BBICIIMK ypoBeHb mnpou3BoautenbHocTH, 20% — TPOU3BOAUTENHHOCTD BBIIIE
cpennero, 40% — cpeanuit ypoens, 20% — nuxke cpeanero u 10% — Husmumii ypoBeHb
npou3BOAUTENbHOCTH. Takum 06pa3om, B rpymme u3 20 4enoBeK Mpu HCIOIb30BaHUU
METOJIa 33J]aHHOTO pacHpeeIeHHUs] OICHUBAIOIEMY HYXHO OyJeT NByX paOOTHHKOB
OLICHUTh KaK OTJMYHBIX, YETHIPEX — KaK XOPOIIUX, BOCEMb PAOOTHMKOB — Kak
UMEIOIIUX CPEHUN YpOBEHb MPOU3BOJUTEIBHOCTH, YETHIPEX — HUKE CPEJAHEro U
JBYX YeJIOBEK KaK UMEIOUINX OYeHb HU3KHE MOKA3aTeIH MPOU3BOIUTEILHOCTH.

He cnenyer 3a0biBaTh, YTO METOJ 3aJlaHHOTO paclpeliefieHusi caM 1o cebe
MOXXET CTaTh HCTOYHMKOM OINMOOK NpHU OLeHKe. Tak, eciu Bce pabOTHHKHU
noJpa3/ielieHus] XOPOIIO CHPaBIAIOTCA CO CBOeil paboToil, To TpebOoBaHUE
pa3aenuTh pabOTHUKOB HA «XOPOIIHUX» U «IUIOXUX» OyJeT SBHO HECTPABEIMBBIM U
HaJlyMaHHbIM, YTO HEU30€KHO BBI30BET COMPOTHUBIECHHE KaK CO CTOPOHBI T€X, KTO
POU3BOINUT OIEHKY, TaK U CO CTOPOHBI OIICHUBAEMBIX.

Jluacnocmuueckas cucmema oyenku

OneHka MNPOU3BOAUTCS HA OCHOBE KOMIUJIEKCHOTO IIOKa3aTess, KOTOpBIH
MOXKET OBITb TMOJy4YeH IyTeM 2-X YacTHBIX OIEHOK: TepBas — OMpenesser
MOoKa3aTelil, XapaKTepu3yoliue KauyecTBa paOOTHUKA, T.€. CTENEHb Pa3BUTHUS



67
npodeCCHOHANBHBIX M JHUUHBIX KauecTB pabotHuka (I1) u ypoBeHb KBaTU(UKAIIUH

(K), a Takke WX KOJMYECTBEHHBIC M3MEPHUTENIH; BTOpas — ONpEIeNsIeT IMOKa3aTesH,
XapaKTepU3YyIOIKe BBHIMOJHSIEMYIO paboTy, T.€. TO3BOJICT COIMOCTABUTH
pe3ynbTaThl Tpyaa padoTHUKOB (P) ¢ yu4eToM ypOBHS CIOKHOCTH BBIMOTHAEMbBIX HMHU
¢yukuuit (C) [2].

Takum o0Opa3oM, KOMIUIEKCHas OIlleHKa KadecTBa pabortHuka (/1)
ompeaeNsieTcs 1mo cieaymei popmye:

J=IxK+PxC, (3.28)

rjae /| — koMmIuiekcHas OlleHKa KayecTBa pabOTHUKA;

IT - crenenp pa3BuTHs MPOPECCHOHATLHBIX U TUYHBIX KaYECTB PAOOTHUKA;

K — onienka ypoBHs kBanuuKaium pabOTHUKA;

P — onenka pe3ynbTaToB TpyZla paOOTHUKA;

C — olieHKa YPOBHS CI0KHOCTH BBIMOJTHSAEMBIX (PYHKIIUN paOOTHUKOM.

Kaxnprii s71eMEHT KOMIUIEKCHOM OIEHKH XapakTEePU3yeTcs CBOWM HaOOpOM
NPU3HAKOB MU HMMEET COOTBETCTBYIOUIYIO IIKaIy IS HX KOJWYECTBEHHOTO
HU3MEpEHUSI.

Pacuem oyenxu npogeccuonanvuvix u 1uyHbIX Kauecme pabomHuxa

Jlns  ompeneneHus TmokaszaTenass TpodeCCHOHATBHBIX H JIMYHBIX KadyecTB
pabotHuka (II) mpPoW3BOAUTCS OIICHKA TMPOSBICHUS KAXKIOIO W3 TMPU3HAKOB
(ta6m.3.16, T1a6m.3.17) ¢ y4eToM WUX YyHEIbHOH 3HAYMMOCTH, OTPEACIIEMOM
AKCIEPTHBIM MYyTEeM, OTACJIBHO IS pPYKOBOJAMTEJIEH M crenuanuctoB. Kaxabii
npu3HaK Tpo(eCCHOHAIBHBIX W JUYHBIX KadecTB (IUIsI PYKOBOAMTEICH 1=5, mis
CIEIUANTUCTOB 1M=6) MMeeT 3 YpPOBHS MPOSBJICHUS U OICHUBACTCS IO MPHUHIUITY
OTKJIOHEHHUS OT CpeJHEero 3HaueHus. [Ipu COOTBETCTBHM KOHKPETHOTO TMpPH3HAKa
CpeaHeMy YpOBHIO ero kKojudecTBeHHas oreHka = 1,0, Hmwke cpennero=0,75, BbIle
cpenuero =1,25.

Onenka Bced COBOKYNHOCTH MNPHU3HAKOB MPOU3BOJUTCS NyTeM

CYMMHPOBAHM OLICHOK ITPU3HAKOB, YMHOKCHHBIX Ha UX YJICIIbHYIO 3HAYUMOCTD.
n
7= aij x xi (3.29)
i=1

rae IT — mokasarenb NpoecCHOHANTBHBIX U JIMYHBIX KAYeCTB paOOTHUKA,;
| — MOPSIIKOBBIN HOMEp MPU3HAKA;
] — YPOBEHD IPOSIBIICHHUS IIPHU3HAKA,



alj — KOJIMYeCTBECHHAs Mepa PU3HaKa y paOOTHHKA;

Xi — yienbHast 3HAYMMOCTb ITPU3HAKA B OOIICH OICHKE.

B rtabaume 3.16 mpuBeneHa  oOleHKa

MPU3HAKOB,
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npodecCUOHAIbHBIE W JUYHBIE KAadyecTBa PYKOBOJAMTEIEH pa3IUyHOIO paHra ¢

Y4eTOM yJeJbHON 3HAYMMOCTH MPU3HAKa B O0IIEH OICHKE JEIOBBIX Ka4eCTB.

Tabnuna 3.16 — OreHka NOPU3HAKOB, OMpPENENSIOMUX NpodecCuoHATbHbBIE U

JINYHBIE KAYECTBA PYKOBOJAUTEIICH

MpuzHaku
NnpodecCHOHAIBHBIX U JIMYHBIX KAa4eCTB

YaeabHas
3HAYUMOCTD
NpU3HaKa
B o0mIeit
OIlEHKe
JIeJI0BBIX
Ka4ecTB

OueHka NpU3HAKOB C
Y4eTOM YyAeJbHOM
3HAYUMOCTH

0,75

1,0

10,25

2

3

[IpodeccronanbHas KOMIIETEHTHOCTh — 3HAHUE
3aKOHOJATCJIbHBIX AKTOB, PYKOBOOAIIUX n
HOPMAaTHUBHBIX JIOKYMEHTOB, IMPOTa
podeCcCHOHATIBHOTO KPyro3opa

0,27

0,2

0,27

0,34

CrnocoOHOCTh ONMEpaTUBHO U  CAMOCTOSATEIBHO
NPUHUMATh OOOCHOBaHHbBIE PELICHHSI M OTBEYaTh 32
HUX, YMEHHE OBICTPO U MPaBUJIBHO pearupoBaTh Ha
BO3HMKAIOLHE CUTYaIlUH, apryMEeHTUPOBAHO
OTCTaWBaTh CBOIO TOYKY 3pEHHUS, OIEPaTUBHO
MPUHUMATHh MEPbI, HAMIPABJICHHBIC HA JIMKBUJALIHIO
UJIW TIPEAYNPEKIeHIEe HAMETUBLINXCS OTKIOHEHUI

0,23

0,17

0,23

0,29

CrocoOHOCTh MPAKTHUYECKH OpraHu3oBaTh padoTy
KOJUIEKTHBA M HAINpaBisTh €€ Ha OCYIIECTBICHHE
NOCTABJICHHBIX 3a7a4 (YMEHHE IUIAaHUPOBATh U
pactupenensiats paboTy MeXIy TMOJYMHEHHBIMH,
KOOPAWHHUPOBATH U KOHTPOJIUPOBATH padoTy)

0,13

0,1

0,13

0,16

CnocoOHOCTh BOCHHUTHIBATH Yy PpabOOTHUKOB
YyBCTBO OTBETCTBEHHOCTH 3a MOPYYEHHOE €O,
CTUMYJIUPOBATh TBOPUYECKYIO WHULIATHBY,
HANpaBICHHYID Ha TOBBIIICHHE J(PPEKTUBHOCTH
Tpyda, pOCT KBaTU(pUKALMK, OCBOCHHE HOBBIX
TEXHOJIOTUH; yMEHHE CO3[JaTh B  KOJUJICKTHUBE
OnaronpusTHbINA MOPAJIBHO-TICUXOJIOTHUECKHUH
KJIMMaT, CIOCOOHOCTb  HAmpaBlIsITh U YYMTh
MIOJIYMHEHHBIX, MO JIEP’)KUBATh JUCLUIUIMHY,
MPOSIBIISITH CHCTEMAaTHIECKYTO 3a00Ty O HUX

0,12

0,09

0,12

0,15

CrniocoOHOCTB paboTaTh B AKCTPEMAJIbHBIX YCIOBHSIX,
BBINIOJTHATE PabOTHI, TpeOYMOIHE aHATUTUYECKOH
OOCHKHM B TIPOUCCCEC TMPUHATHUA U BI)Ipa6OTKI/I
HECTaH/IaPTHBIX PEIICHUI

0,25

0,19

0,25

0,31




npodeccuoHanbHbIC

B rtabmune 3.17 npuBoguTCA OICHKA

U JHUYHBIC Ka4YcCTBa

Pa3JIMYHBIX IIOAPA3ACICHUAX IIPCAIIPUATHUA.

MIPU3HAKOB,
CIIELUAJINCTOB,
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paboraromux B

Tabnuna 3.17 — Onenka Npu3HAKOB, OMPENCTSIOMUX MPOPECCHOHATBHBIE U JTUYHbBIC

Ka4dyeCTBa CIICHHUAJIIMCTOB

YaensHast | Openxa IPU3HAKOB
SHATUMOCTD | ¢ yyeTOM yAEIbHOM
Ne | TIpusHaku npodeCcCHOHATBHBIX U JTHYHBIX fpusHara 3Ha9MMOCTH
n/n Ka4yecTB obmei
OIICHKE
JIEJIOBBIX 0,75 1,0 10,25
Ka4eCcTB
1 2 3 4 5 6
1. | IlpodeccuonanbHasi  KOMIIETEHTHOCTh  —
3HAHHE 3aKOHOJIATEIbHBIX aKTOB,
PYKOBOJSIINX ¥ HOPMAaTUBHBIX JOKYMEHTOB,
mupoTa TPO(YECCHOHATHLHOTO  KPYro3opa; 0,34 0,25 1034 042
yMeHHUE paboTaTh C TOKYMEHTaMHU
2. | Co3nanue OTBETCTBEHHOCTH 32 MOCIEACTBUSA
CBOUX JCHUCTBUH, IPUHUMAEMBIX PEILICHUN 0,17 013 10,17] 021
3. | CmocoOHOCTH YETKO OpraHW30BBIBATH W
IUTAHUPOBATh  BBIMTOJTHCHUE  TIOJTYUYCHHBIX
3aJaHU, YMEHHUE panroHaIbHO 0,12 0,09 {0,122 | 0,15
UCIIOJIb30BaTh pabouee BpeMH,
COCPEIOTOUUTHCS Ha TJITABHOM
4. | CtocoOHOCTh BBIMOJHATH JOJKHOCTHBIC
GYHKIHU CaMOCTOATENbHO, 0e3 MOMOIIHU
PYKOBOAUTENS 15801 CTapuiero o 0.1 0071 0171 012
JOJDKHOCTH
5. | TBopueckuid  moaxox K  pPELICHUIO
MOCTABJICHHBIX  3aJad, AaKTHUBHOCTb W
UHULIUATHBA B OCBOCHUU HOBBIX
KOMIIBIOTEPHBIX U HWH(OPMALIMOHHBIX 0,1 0,07 | 0,1 | 0,12
TEXHOJIOTUH, CIIOCOOHOCTBD OBICTPO
aJanTUPOBAaThCS K HOBBIM YCJIOBHUSIM H
TpeOOBaHHUAM
6. | CmocoOHOCTH COXpaHSATH BBICOKYIO
paboTOCIIOCOOHOCT B DKCTPEMAIIBHBIX 0,17 0,13 10,17 | 0,21
YCIIOBHSIX
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Pacuem oyenxu yposusa keanughuxayuu pabomnuxa
Jlnst orieHkn ypoBHs KBajmdukanuu pabothuka (K) mpuHMMaeTcs enuHbI HaOop

MPU3HAKOB IS BCEX KATETOpPUH PaOOTHHKOB. YPOBEHB CIICIIMAILHOTO OOpa30BaHHS U
CTa)X padOTHI MO CIICIUATHLHOCTH.

I1o yposnto obpazosarus Bce paOOTHUKYU PACTIPEICISIFOTCS HA 2 TPYIIITHL:

1 rpynmna — pabOTHUKH, UMEIOIINE CpeHEE CIEIUaTbHOEe 00pa30oBaHUE,

2rpynna — paOOTHUKHM, WMEIOIIME BBICIICE WIM HE3aKOHYCHHOE BBICIICE
obOpa3zoBaHue

B 3aBucuMoctH OT cTaxka paboOThl MO CHEHUATbHOCTH PaOOTHHUKHU
pacrpeneNstoTcs Ha 4 TPYIIbI 0 KaXI0My YPOBHIO 0oOpa3oBanus (Ta0i1.3.18)

Ta6muma 3.18 — Onenka ypoBHs KBaupuKauu paboTHUKA

Homep Crax pabOoThI 1O CMIEHUATBHOCTH Y PAOOTHUKOB, IMEFOILINX
00pa3oBaHue, TOJIbI
rpynnsl | OneHka
1o CcTaxka 1 rpymma — cpenee 2 TpyIINa — BBICIIICE WITH
CTaXKy ClIelMANbHOE 0Bpa3oBaHHe HE3aKOHUYCHHOE BBICIIIEE
o0pa3oBaHue
1 0,25 0-9 0-9
2 0,5 9-13, cBrie 29 9-16, cBblme 29
3 0,75 13-17, 21-29 17-25
4 1 17-21 26-29

Ornenka ypoBHs KBaTM(DUKAIIMK OTIPEIESETCS 0 CleAyomiei gopmye:

K :#, (3.30)

rae K — onieHka ypoBHs kBanudukaiuu pabOTHUKA,

OB - omnenka oopazoBanus (Ob=1 ms cpeaHero cnenuaaIbHOro o0pa3oBaHuUs U
OBb=2 BrIciIero 00pazoBaHusl);

CT - onieHka craxa pabOoTHI 10 CIIEUATLHOCTH,

3 — MOCTOSIHHASL BEJIMYMHA, COOTBETCTBYIOIIAS CYMME MaKCUMAJIBHBIX OIIEHOK

(OB+CT=1+2=3).

B Harem npumepe Uit paboTHHKA ¢ BhICIIMM oOpa3zoBanreM (Ob=2) u ctaxkem pabOThI
o crietpiasibHOCTH 10 stet (CT=0,5) orenka ypoBHs kBaymdukamyu oynet pasHa 0,83:

K=(2+0,5)/3=0,83
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Pacuem oyenxu crosxcnocmu 8ublnoHsemvix pabom
JIsT OLIGHKH CJIOKHOCTH BbIIONMHsAEMBbIX paboT (C) Mo KaKaoMy MpU3HAKY

(xapakTep paboT, X pa3HOOOpa3He, CTENEHh CAMOCTOSTEILHOCTH TPY X BBITIOJHECHHH,
MacIITad ¥ CII0KHOCTD PYKOBOJICTBA, JOMOIHUTEIbHAS OTBETCTBEHHOCTD) YCTAHOBIICHBI
3HAYCHUS 110 CTETICHH YCIIOXKHEeHUs pador (tadm. 3.19).

Ta6muma 3.19 — Cpeanue ko3 PUIIUEHTHI CII0KHOCTH paboT

Neni/i | HawmmeHOBaHME HOKHOCTH KoaddunmenT cnoxxknoctu
HauanepHuk otnesna 1,0
2 |I'maBHBII CIIEIAATIUCT 0,89
3 |Bemymmii cienmaaucT 0,8
4 |Cneumanuct 1-i kaTeropuu 0,68
5 |Chneumanuct 2-i KaTeropuu 0,57

Pacuem oyenxu pesynomamoe mpyoa
Jlnst onpenencHusl BEIUYMHBI OLEHKH pe3yibTatoB Tpyaa (P) mpousBomutcs

OIICHKa YPOBHS TPOSBIICHUS KaXXJOTO W3 CJIEAyIOMHUX NpusHakoB (T1a611.3.20)
KonmmyecTBeHHBIE OIGHKH IO KaXJIOMY W3 IPHU3HAKOB OIMPEICTSIOTCS ITyTEeM
comnocTaBieHUs (AaKTUYECKU JOCTUTHYTHIX PE3YyJbTaTOB C KPUTEPUSAMH OIICHKU B
BHUJIC TIOJIYYCHHBIX 3aJlaHWi, YCTAaHOBJICHHBIX CpPOKOB, CPEIHETO YPOBHSI
JOCTUTHYTHIX PE3yJIbTaTOB IO IPyIIe pabOTHUKOB.

Ta6muma 3.20 — OrneHka Npu3HaKOB, OMPEACIISIONTUX PE3yIbTaThl TPYJa

VY nenbHas O1ieHKa TPU3HAKOB C
No 3HaYMMOCTH Y4ETOM yIEIbHON
) [Ipu3Hakyu npodecCHOHATEHBIX U lipu3HaKa B 3HAYUMOCTH
n/m oOreit
JMYHBIX Ka4eCTB
OIICHKE
JIeJIOBBIX 0,75 1,0 | 1,25
Ka4yecTB
1 2 3 4 5 6
1. KonmuaecTBo BBITOIHEHHBIX PabOT 0,3 0,225 0,3 |0,375
2. | KauecTBO BBINMOTHEHHBIX paboT 0,4 0,3 04 10475
3. | CobmroneHre CPOKOB BBITIOJTHEHUS 03 0.225 03 | 0375
pabor
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Pacuem komnnexcnou oyenku pe3yiomamos mpyoa u 0en08bix Kauecms

paboTHHKOB (/1) MPOM3BOANUTCS HA OCHOBE ydeTa BCEX PACCMOTPEHHBIX BBIIIIES
oKas3aTteyiel OIeHKU.

H=IIxK+PxC, (3.31)

rne /{ — KOMIIEKCHAs OlleHKa pe3yIbTaToOB TPY/Ia U JIEIOBBIX Ka4eCTB PaOOTHUKOB;
Il — olleHKa PU3HAKOB, OMPEACNSIONUX NPOo(ecCuoHaIbHbIE U JINUHbIE KayecTBa
PYKOBOIUTEIIEH;
K — orienka ypoBHs KBaTupUKAIINH;
P — ouenka pe3ynbTaToB Tpyaa,
C — o11eHKa CJI0KHOCTH BBITIOJIHIEMBIX Pa0oOT.
Takum 00pa3oM, B HallleM mpuMepe 00111ast OleHKa pabOoTHHKA OyIeT paBHa!

1= 0,15+0,83+0,89+0,34=2,21

B kypcoBoii pabore CTyIeHTy HEOOXOAMMO, HUCHOJb3ys OJHY W3
PACCMOTPEHHBIX BBIIIE METOJMK, OICHUTh 2-3 PaOOTHUKOB JIFOOOTO MOJIpa3IeIICHHS
AHATM3UPYEMOT0 MAJIOTO JIMOO CPETHETO MPEATIPHUSITHS.

Jlanee HeoOXomMMoO pa3paloTaTh ISl OIEHEHHBIX PAOOTHUKOB CHUCTEMY HX
MOTHBAIMU. MOTHBAIHS — 3TO MPOIIECC MOOYKIAEHUS CeOsl U APYTHX K ACSITCIBHOCTH
JUTSL TOCTYDKEHUSI JIMYHBIX [IeJIeH WK 1eJieid opranu3anu. MoTuBaIus npecTaBiseT
co00li TpoIIecC CO3HATEIBLHOTIO BEIOOpA YEIIOBEKOM TOTO MJIM MHOTO THUIIA TTOBEJEHUS,
OIPEICIIIEMOT0 KOMIUICKCHBIM BO3/JCHCTBHEM BHEIIHUX (CTHMYJIbI) M BHYTPECHHHX
(MoTHBBI) (akTOopoB. B mporecce MPOM3BOACTBEHHOW ACSITEILHOCTH MOTHBALIUS
NO3BOJISIET pPaOOTHUKAM YIOBJIETBOPUTH CBOM OCHOBHBIE IOTPEOHOCTU MMyTEM
BEITIOJTHCHUSI CBOUX TPYAOBBIX 00S3aHHOCTEH.

Cmumynuposanue mpyoa — 3T0, PEXKJIE BCEro, BHENTHEE MOOYKICHUE, FTIEMEHT
TPYIIOBOM CHUTyaIluu, BIUSAIONIMA Ha TOBEICHWE uYeloBeka B cdepe Tpyaa,
MaTepHualibHasi 000JI04Ka MOTUBALIUU NepcoHana. CTUMYJT 4aCTO XapaKTepU3yeTcsl KaK
BO3/ICIiCTBE Ha paOOTHUKAa H3BHE C IENbI0 MOOYXIeHus ero K 3¢¢GeKTUBHON
nesTenbHOCTU. CTUMYJIBI MOTYT OBITb MaTepuUajbHBIMM W HeMarepuaibHbiMH. K
MEpPBOM TPyIMIE OTHOCATCSA JCHEXKHBbIC (3apaboTHasl IUIaTa, MPEMHH, JOILIATHI,
HaJI0aBKH, CCY/Ibl, JIbTOTHBIE KPEIUTHI U T.I.) U HEICHEXKHbIC (ITyTeBKH, OCCILIaTHOE
JICUCHUE U MEIHMIIMHCKOE 00CTY)KUBaHUE, TIUTAHNE, OIUIaTa TPAHCIIOPTHBIX PAacXOIOB).
Ko BTOpOi#i Tpymnie cTUMYJIOB MOYKHO OTHECTH: COIHANIbHBIC (MIPECTHKHOCTH TPY/A,
BO3MOKHOCTH MPO(ECCHOHAIIBHOTO U CITY)KEOHOTO POCTa), MOpaibHbIE (YBaXKCHHE CO
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CTOPOHBI OKPYIKAIOIIMX, Harpajabl) U TBOpYCCKHE (TOBBIMICHHE KBAJTU(DHUKAIHH,

CTXHUPOBKH, BO3MOKHOCTh CAMOCOBEPIIICHCTBOBAHUS U CAMOPEAITN3AIINH).

IIpy mocTpoeHMH cHCTEMbl MOTHMBALMM W CTUMYJIMPOBAaHHS TpyJda Ha
aHAIM3UPYEMOM MAJIOM JMOO CpeHEM MNPEINPUSATUU TNIABHYIO POJb JOJKHO UTPaTh
BO3HArpaxjeHue 3a Tpya. B cTpykTypy Bo3HarpaxaeHus paOOTHUKOB (PUPMBbI BXOISAT
CJIEIYIOIME KOMITIOHEHTHI:

1. ba3oBas ormiarta 1o TapudHBIM CTaBKaM M OKJIaJilaM, KOTOpasi yCTaHABIMBAETCS
B COOTBETCTBUM C €IMHON Tapu(HON CceTKoW, Tapu(PHO-KBATHU(PUKALMOHHBIMU
CHpaBOYHHMKAMH, Tapu(HBIMH paspsaamu, TapupHOM CTaBKOW MEpBOro paspsia
(MUHMMATBPHOW MECSYHOM 3apabOTHOW IUIATOH) M TapupHBIMU KOI(PPHUIIMESHTAMH.
Onuiar o yCTaHOBJIEHHBIM CAEJIBHBIM PaCIiCHKaM.

2. JlomiaTel M KOMIICHCAIIMH 32 YCIOBHS M TSHKECTh TPY/Ia.

3. PolHOYHAs KOMIIOHEHTa, B KOTOPOM OTpa)kaeTcsi COOTHOUIIEHUE CIpoca U
MPEIOKEHUS Ha TPYA TaHHOTO BHUJIA.

4. HanGaBku M mpeMHH 3a pe3yJIbTaTUBHOCTD TPY/IA.

5. ConuanbHbI€ BHITLIATHI.

6. JluBuaeHIBI — y4acTue B MPUOBUISIX PUPMBI.

[lepBble TpU KOMIOHEHTa B CTPYKType BO3HArpakJIeHUs paOOTHUKOB (DUPMBI
UMEIOT (PUKCUPOBAHHBIN XapakTep, ONpeaessieMblil TPYA0BBIM JOTOBOPOM, OCTAJIbHbBIE
— INIEPEMEHHBINA, TAK KaK 3aBUCAT OT BO3MOYKHOCTEM W MOTHBALMOHHOW IOJUTUKH
(bUpMBI.

B kypcoBoii paboTe HEOOXOAMMO paccuuTaTh Kak IOCTOSHHYIO, TaK H
NMEePEMEHHYI0 YacThb 3apabOTHOM IMIaThl, T.€. NPEeMHH U T.I. JJs padouero,
CIEUUANIUCTa U PYKOBOAUTENS MoApaszieieHus. B 1memoMm 3apaboTok pabdOTHUKA
3aBUCUT OT TOro, Kakas ¢opma OIJiaThl TpyAa NPUMEHSETCS K TOW WIM HHOU
KaTeropuu pabOTHUKOB: craeibHass nub0 mnoBpeMmeHHass. [Ipu 3ToM HeoO6XoaUMO
NOMHHUTB, YTO Jis1 pabouMXx 4Yalle BCEro MpUMEHseTCs ciAelibHas (opma OIuIaThl
TpyZa, a Al PyKOBOAUTENEH U CIEIHUAIMCTOB — OBpeMeHHas ¢popMa OIjiaThl TPyAa.

ba3zoBas orutara mo TapudHbIM craBkaM (OKJam) JUIsl KaTeropuii pabOTHUKOB
Majoro MO0 CpEeIHEro NPEeANpUATHs, HAXOIAIIMXCS  Ha IOBPEMEHHOM QopMme
OIUIaThl TpyJa, OINpeAeNseTcss MyTeM YMHOXEHUS MECSYHOM Tapu(HON CTaBKU
MEPBOrO pa3psiia Ha COOTBETCTBYIOIIMK pa3psily AaHHOM MOMDKHOCTU Tapu(HBIN
K03 buiueHT (KOTOPBIA ONpeneaseTcss eauHol Tapu(HON CeTKOH, AeHCTBYyIOMEH B
PecnyOnuke bemapych).

TO=TC1p-Txi, (3.32)

rae 70 — MecssuHbIN OKJIa] paOOTHHKA M0 IEUCTBYIOIIMM Tapu(am U CTaBKaM;
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TCy, — mecsiuHas TapudHas cTaBKa IIepBOro paspsiga (JoymkHa ObITh HE MeHee

YCTaHOBJICHHOTO pa3Mepa MECSYHOW MUHUMAJIbHOW 3apabOTHOM IJIaThl, KOTOpas B
Pecniy6nuke Benapycs);

Txi — Tapudubi KOdpPUIMEHT I-TO paspsaa, 3aBUCAIIMA OT JIOJDKHOCTH,
KBIU(DUKAIIMY, YPOBHS CIOXHOCTU. TapudHbie KOIPGUIUEHTH COOTBETCTBYIOIIUX
pa3psioB (¢ 1 mo 23 paspsa) ykasaHbl B €IUHOW Tapu(pHOW CETKE, JACHCTBYIOUICH B
Pecny6niuke benapycs.

Omata o TapudHbIM cTaBkaM (OKJIaaM) UCIOIB3yeTCs sl paOOTHUKOB, TPYA
KOTOPBIX OIUTAYMBAETCS 110 MTOBPEMEHHOM (hopMe OTUIaTHI Tpy/Ia.

B memsx cTUMynupoBaHUS TpyAa CHEIUAIMCTOB H JPYTHX KaTeropwid
paOOTHUKOB, HAXONAIIMXCS Ha TMOBPEMEHHOW (Qopme omnaTel TpyJda CIeayer
UCTIOJIb30BaTh TIOBPEMEHHO-TIPEMHATIFHYIO CHCTEMY OoIaThl TpyAa. [Ipu moBpemeHHO-
peMuaIbHON CHCTEME OIIaThl TPyAa OOIIHiA 3apaboTOK pabOTHUKA PACCUUTHIBACTCS
o ciemyromnieit popmysie [7]:

p+k‘n):T0.(1+p+—k°n

3nen=m-T -1+ ——
100 100

), (3.33)

rae 3, — 3apaboTOK pabOTHHMKA, HaXOASAIIETOCsS HAa MOBPEMEHHO-TIPEMUAIBHOM
CHCTEMe OTUIATHI TPyaa, pyo.;

m — dacoBas (mHeBHas) TapuHas craBka pabOTHHKA COOTBETCTBYIOIIETO
paspsna, pyo.;

T — dakTudecku oTpabOTaHHOE 3a MIEPUOJT BpeMs paOOTHUKOM, Yac. (THeH);

TO — mecsiaHBIN OKIaa pabOTHUKA IO JCHCTBYIOMUM TaprdaM 1 CTaBKaM;

P — pa3Mep mpeMuUd B MPOIEHTAX K TapuHON CTaBKE 3a BBIMOJTHECHUE
YCTaHOBJICHHBIX MTOKa3aTeJIei U yCIOBUI MPEMUPOBAHNS;

K — pasmep mpemMuu 3a Ka) bl MPOLEHT IEPEBBITOJIHCHUS YCTaHOBICHHBIX
Toka3aTeliell U yCIOBHiA TpeMupoBaHus, %0;

N — TPOLEHT TMEPEBHITIONIHCHUS YCTAHOBJICHHBIX IIOKa3aTeed W YCIOBUH
IPEMHUPOBAHMUS.

Eciu mpuMeHsieTcs cliebHasi CHCTeMa OIUIaThl Tpyaa (Iuisd pabo4yuXx, HAIpuMep),
Torga JUIsl pacdera 0a30BOM OIJIaThl OMpeaenseTcss 0a3oBbIM 3apabOTOK  TIO
JACHCTBYIONIUM paclieHKaM W 00beMy IPOM3BEIACHHON MPOIYKIMK (BBITOJTHEHHBIX
padoT). DTOT 6a30BkIi 3apabOTOK PACCUYUTHIBACTCS 110 cieayromieH Gpopmyie [7]:

3¢cH=Pc-Q, (3.34)
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rjae 3c6 — 6a30BbIN 3apabOTOK pabouero, HaXOSAIIETOCs Ha CACIbHONU CHUCTEME

OIUIaTHl TpyAa, pyo.;

Pc — mry4Has cpaenbHas paclieHKa 3a COUHUIYY NPOAYKIHH (OIUH 00BbeM
BBINTOJIHEHHOW paboThI), pyo.;

Q — 00beM MPoU3BeICHHOW MPOIYKIIMU JaHHBIM PAOOTHUKOM (BBITOJHEHHBIX UM
paboT, omnepaliuii), HaT eI

[Ityunast chenbHas paclieHKa 3a CIUHHILY MPOMYKIIMU, OOBEM BBIMOIHCHHOW
paboTHI onpeaeseTcs Mo cieayoiiei Gopmyse [7]:

P.=49TCi- Hep, (3.35)
WIIH
pe=2TC (3.36)
Hesuwvip

rae Pc — mTydHas cieibHas paclieHKa 3a CAWHUIYY NpOoAyKuuu (OJuH 00beM
BBITTOJIHEHHON paboThI), pyo.;

YTCi — yacoBas TapuHas CTaBKa pa3psja BITOIHICMON pabOThI (0/KHA OBITH
HE HIDKE MUHHMAaJIbHOM 4yacoBOW Tapu(HON cTaBKH, ycTaHOBIEHHOU B PecmyOmmke
benapycs, kotopas ¢ 1 suBaps 2008 r. cocraBiser 1240 py0.);

Hep — HOpMa BpeMeHH Ha HM3TOTOBJICHHE CIMHHIIBI MPOAYKIUH (BBITOTHEHHE
oreparuu, o00bemMa padoThI);

Hevip — yacoBasi HopMa BBIPAOOTKH.

[Ipu caenbHO-TIpEMUANTBHONW CUCTEME OIUIAThl TpyJa pabouux Ha MalloM JMOO
CpeHEeM MPEeIIpUATHN 3apaboTOK pabouero (C y4eToM MpEeMHH) OMPEACISeTCS IO
cienyromeii hopmyie [7]:

p+k-n

3llcn=Pc-Q-(1+
cn c-Q-( 100

), (3.37)

rae 3llcn — 3apaboTok paboyero Mpu CIENBHO-TIPEMHATBHOW CHCTEME OILIAThI
TpyAa, pyo.;

Pc — mrydHas clenbHas paciieHKa 3a EJUHUIYy NPOAYKIHH (OOUH 00BbeM
BBITTOJIHEHHON padoThI), pyo.;

Q — oObeM npon3BeICHHOW MPOIYKIIMU JaHHBIM pAaOOTHUKOM (BBITOJHEHHBIX UM
paboT, omnepaliuii), HaT. €.,
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P — pa3sMep mNpeMuu B TPOIEHTaX K Tapu(HOH CTaBKE 3a BBITIOJTHEHHUE

YCTAHOBJICHHBIX NTOKA3aTENEN U yCIOBUM IPEMUPOBAHN;

k — pasmep mpemun 3a Ka)Iblii MPOILEHT IEPEBBIMOJHECHUS YCTAaHOBICHHBIX
nokaszartesiel U yciaoBui nmpeMupoBanusi, %0;

N — WPOLEHT TMEPEBHINIONIHEHUS YCTAHOBJICHHBIX IIOKa3aTeNe | YCIOBUMN
MIPEMHUPOBAHHS.

B kadectBe cTumynupoBaHUsS pabOYMX MOXKHO HCHOJB30BAaTh CHIEIHHO-
NPOTPECCUBHYIO CHUCTEMY OIUIaThl Tpylda padouux. [Ipu caempHO-IPOTrpecCUBHOMN
CUCTEME TPYJl pab0oUYero OrIauuBaeTCs MO MPSIMBIM CAEIBHBIM paclieHKaM B Mpeesiax
BBITTOJIHEHUS] HOPM U 110 TIOBBIIICHHBIM (ITPOTPECCUBHO BO3PACTAIOIINM) PACIIEHKAM 3a
BBITIOJIHEHHE PaboT CBEpX HOPM. 3apaboTOK paboyero mpu JAaHHON CHUCTEME OILIAThI
Tpya ompenesiercs mo cieayromei hopmye [7]:

3oc-(Je —J6) - Qup

3conp = 3oc + ]
8

(3.38)

rie 3conp — 3apaboOTOK paboyero MmpH CIEIbHO-IPOIPECCUBHONM CUCTEME OILIATHI
TpyAa, pyo.;

3oc — cyMMa OCHOBHOTO 3apa0oTka pabodero, paccuuTaHHas IO MPSMBIM
CIETIBbHBIM paclieHKaMm, pyo.;

Jé — IPOIIEHT BBITIOJIHEHHUSI HOPM BBIpAOOTKH pabounm, %;

J6 — 6a30BbIN YPOBEHb HOPM BBIPAOOTKH, CBEPX KOTOPOIO IMPUMEHSETCS OIljiaTa
IO MOBBIIIEHHBIM paciieHKaMm, %0;

0y — KODPQHUIMEHT B JONAX €IUHHLBI, IIOKA3bIBAIONIMMA, HAa CKOJIBKO
YBEJIMYUBACTCS ClIEIbHAs paclieHKa 3a BBIPAOOTKY MPOIYKIIMU CBEPX YCTAaHOBICHHOU
HOPMBI.

B kypcoBoit pabore HE0OXOMMMO YyKa3aTh, 3a KaKue€ JOCTHKEHUS OyIyT
IPEMUPOBATHCS COTPYAHUKH, KAKOB MPOLIEHT IPEMHHU 3a JaHHBIE JOCTHXKEHUS OyneT
K OCHOBHOMY OKJIaay (Tapu(HON CTaBKe), KAKOBBI OyJyT MPSIMbIE W TOBBIIICHHBIC
pactieHku (TIpu CIeTBHO-TIPOrPECCUBHON CUCTEME OTUIATHI TPYA).

B cucreme cTumynupoBaHHsA ~TEepcOHaNa HEOOXOJUMO  yUYUTHIBaTh B
MH/IMBUIyaJIbHBIX (DOHAAX OILIAThI TPyJa BCEX KaTeropuil pabOTHHUKOB JIOCTUTHYTHIE
JAaHHBIMH ~ paOOTHUKAMU  pe3yJbTaTbl M PE3yJbTaThl  JAEATEIBHOCTH  BCETO
npeanpuatud. s 3Toro npu pa3pabOTKe CUCTEMBI CTUMYJIMPOBAHUS COTPYIHHKOB
aHAJIM3UPYEMOT0 Majoro JIMOO CpeAHEero NPeanpuiTHs HEOOXOAMMO pacCUUTaTh
VHIUBHUTyaTbHBIA (DOH]] OTUIATHI TPYAA AJISl TPEX COTPYIHHUKOB: pabodero (pabOTHHKA,
HETMOCPEICTBEHHO, OCYILIECTBISIONIEr0 MPOU3BOJACTBEHHBIA IMPOLIECC, OKa3aHue
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YCIyTH), crenuanincTa GyHKIMOHAIBHOTO (aIMUHUCTPATUBHOTO) YIIPABICHYECKOTO

oraena (CiryObI) U PYKOBOIUTEIIS.
Hanpumep, WHIMBHIYAIbHBIA (OHA OIUIATBI TPyJda PYKOBOAUTEINS CIYXKOBI
MapkeTuHra (oTena cObITa) MOXKeT OBITh PACCUUTAH IO Clieayromiel Gpopmyrie:

@OTpyx =TOp + (Bpn - Hpyx) - K - C, (3.39)

rne @OTpyx — UHAMBUAYATBHBIN (DOHI OIUIATHI TPyJa PYKOBOAMTEINS OTHAENA
cObITa (cIy>KObI MAPKETHHTA, OT/IENIa IPOAAXK), PyoO.;

Top — NOKHOCTHOW Tapu(HBIN OKIa] PYKOBOIHUTENS OTAeNa cObITa (CITy>KOBI
MapKeTHHTa, OTAeJa IPoaax), pyo.

Bpn — cyMMa BBIPYYKH OT peaM3allii TPOIYKIWU MPEIIPUITHS, MMOTyYCHHAs
NPEINPUSTHEM B IIEJIOM B OTYETHOM MECHIIIE,;

Hpyk — HopmaTtuB 00pa3oBaHUs TEPEMEHHOW dYacTH (OHAa OIUIaThl TPyAad
(HOpMAaTHB MPEMUPOBAHUS) PYKOBOJHUTENSI KOMMEPUYECKON CaykObl, % OT BBIPYYKH
(100 oknama);

K — kxo3ddumment ymeHbIIeHHS TEepeMeHHOW dYacTu (OHIA OIUIaThl TpyJa
(HOpMaTHBa  NPEMUPOBAHHS)  PYKOBOAUTENS  KOMMEpPYECKOH  CIyxObl  3a
HEBBITOJTHEHUE YCTAHOBIICHHBIX MIOKA3aTesIei OIIEHKH PabOThI OT/IENa,;

C — k03 PUIMEHT KOPPEKTHPOBKU TMEPEMEHHOW 4YacTH (OHAA OIUIATHl TpyHAa
(HOpMaTHBa IPEMUPOBAHUS) PYKOBOIUTENS 32 HEOPIMHAPHBIE PE3yILTAThl PAOOTHI.

Jns  wmenemkepa (paOoTHMKAa KOMMEpUECKOW ciyxObl (oTmena  cObITa
OpPEANPUATHUS, OT/ENa MapKeTUHTa) WHIUBHIYalbHbIA (OHI OIUIATHI TPyJa MOXKET
OBITh PaCCUUTaH T10 cIenyroulel popmyie:

DOTmap =TOm +[(BP¢ — BPn) - Hnep]- K - C, (3.40)

rnie @OTmap - wHAUBUAYAJIbHBIM (OHJ oOIIaTel TpyAa MEHEIXKepa
(cnermanincra) otaena cObiTa (CIy»kO0bl MapKEeTHHTa, OT/Ieja MPOoJIax), pyo.;

Tom — MOJKHOCTHOM Tapu(HBIA OKJIa] MEeHeKepa (CrenuanicTa) oTaeaa cobita
(cmyxObI MapKkeTHHTa, OT/EIA POJIAXK), pyo.;

BP¢ — baktrueckas cymma BBIPYYKH OT peaau3aiiy MpOAYKIIUH, TOTyUYeHHAs 3a
OTYCTHBIN MeCsI[ OT/Ie]IOM cObITa (JTOO OOIast CTOMMOCTD 3aKIFOYCHHBIX KOHTPAKTOB
KYTUTH-TIPOJIAXKH);

BPn — HopMaTWBHAas BEJIWYMHA BBIPYYKH OT peaM3alud POIYKIIUH,

YCTAHOBJICHHAs UIA ONIPCACICHHOIO JUalla3OHa BEIPYYKH,
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Hnep — wopmartuB pacuera TMepeMeHHOM dYacTu (OHJa OIUIaThl TpyJa

MeHeKepa (crernuaiucra) oTaela cObiTa (MapKeTHHIa) 3aBHCAIIMNA OT CYyMMBI
BBIPYYKH OT peaM3alfi MPOIYKIMH, TMPEBBIIIAIONICH B OTYECTHOM MECSIE
YCTaHOBJICHHYIO HOPMATHUBHYIO BEJIMYMHY B OIPEICIICHHOM JIUANa30HE HM3MCHEHUS
BBIPYYKH,

K - koad¢uuueHT yMmeHbllIeHHs NEpeMEHHOW YacTh (oHAa OIUiaThl TpyAa
(HopMaTHBa MPEMUPOBaHUsS) MeHeMKepa (CrenuanicTa) KOMMEPUYECKOr CITyKObl 3a
HEBBITIOJTHCHUE YCTAHOBJICHHBIX TIOKA3aTesIei OIICHKH PabOThI OT/IENA,;

C — xo3(durueHT KOPpEeKTHUPOBKH MEPEeMEHHOM YacTh (POHIa OIIaThl TpyHa
(HopMaTHBa MPEeMHPOBAHUS) MEHeKepa (CHelHraancTa) KOMMEPUYECKONW CIy»KOBI 3a
HEOpIMHAPHBIC PE3yJIbTAThI PAOOTHI.

Jnist TUHEHHBIX PYKOBOJAUTENICH M PYKOBOAUTENEH (QYHKIIMOHAIBHBIX OT/ACIOB U
CIy’)k0 WHAMBHIyaTbHBIM (DOHA OIUIATHI TpyJa IOJKCH YYHUTHIBATH PE3YJIBTATHI
paboTHI BCEro MPEeANpHuaTHs B OTYETHOM Tepuoje, padboTy otaena (ciyk0bl), KOTOPOH
TaHHBIH PabOTHUK PYKOBOJWUT, W JIMYHBIA BKJIQJ JaHHOTO pyKoBoauTens. JlaHHBIN
(bOHJ OTUIATHI TPY/Ia MOXKET OBITH PACCUMTAH IO CIEIYIOIIEH GopmyIie:

DOTpyk =TOp + (TOp - Hpyx + PII - Hpo - /lp) - Kp - Cn, (3.41)

rae @OTpyx — MUHAUBUAYAIBHBINA (DOHJ OIUIATHI TPYAA PYKOBOIUTENS, PYO.;

TOp — nomKHOCTHOW Tapu(HBIN OKIIA] pyKOBOIUTEN, PYO.;

Hpyx — HOpMaTuB NpEeMHUpPOBAHMS PYKOBOIUTENS JaHHOW Karteropuu, % ot
JOJKHOCTHOTO OKJIAJA;

PIl — ¢unaHCOBBIN pe3ynbTaT pabOThl MpennpusTHS (HAIpUMEp, BBIPYYKa OT
peanu3aliy TMPOMYKIMH, NPHOBLUTE OT pean3alud MPOAYKIUHU), TTOJTyICHHBINA
HpeANpUSITHEM B IIJIOM B OTYETHOM MecsIe, pyo.;

Hpo - wHopmatuB (4YacTh B TMPOIEHTaX) OT (HHAHCOBOTO pe3ysbTara
NEATSNIHOCTH — TMPEONPUATHS, NPUXONAMIMACI Ha JaHHeId otaen  (cioyxOy)
npennpustus, %;

Jp — nons (4acth) OT (DUHAHCOBOTO pe3yibTaTa pabOThl MPEANPHSITHUS,
NPUXOISIIErocs Ha JaHHBIA OTJEN, MPUXOIAIIAsICS HAa PYKOBOJUTEIS, ONpeaesieMast
B 3aBHCUMOCTH OT KQUECTBCHHBIX W KOJMYCCTBEHHBIX PE3YJIbTATOB PaOOTHI JAHHOTO
otzaena (cimyx0sr), %;

Kp — xoaduuueHT yMmeHblIeHHs NepeMeHHOW dYacTh (oHJa oriaTel TpyAa
(HopMaTHBa MPEMUPOBAHUS) PYKOBOJIHUTEINS 32 HEIOOPOCOBECTHOE BBIOJHEHUE CBOMX
CITYy’KEOHBIX 00s3aHHOCTE, coon B paboTe CITYKOBI (oTmena),
HEYJOBJICTBOPUTENIBHYIO paOOTy OT/eNIa B OTYETHOM HIEPHO/IE;
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Cn — k03P PUIMEHT KOPPEKTUPOBKHU MEPEMEHHOM yacTu (OHa OIJIaThl TPy

(HopMaTHBa MPEMUPOBAHUA) PYKOBOJUTENS (PYHKIIMOHAIBHBIX OTICIOB M CIIYKO ¢
Y4€TOM JIMYHOTO BKJIaJla U CIOXHOCTH pPabOThl 3TOro pabOTHUKA B OTYETHOM
MIEpUOJE.

WunuBunyanbueii  GOHA OIUIATBI  TpyAa pabOTHUKOB aIMUHUCTPATHUBHBIX
OTIENOB M (YHKIMOHAIBHBIX CIYKO Majoro M CpeIHEro MNpeanpHUsaTHS JOJIKEH
YUYHUTBIBATh PE3YJTAThl PAOOTHI BCETO MPEANPHUATHS B IIEJIOM, JIMUHBIE PE3YyJIbTaThl U
CIIOXHOCTh pPabOThl COTPYAHMKAa B OTYETHOM IEPHUOJE, €ro MECTO U poJib B
(GYHKIIMOHATHLHOM WJIM aJJMHUHUCTPATUBHOM oTaAeie (cimyxoe). Janubiit GpoHa omiate
TpYJla MOKET OBbITh OINPEAECIICH IO CIEAYIoIIel popMyie:

D@OTaom=TO +(TO - Hnp + PII - Hpo - /lp) - K - Cn, (3.42)

®@OTaom — WHAUBUIYAIbHBIM (QOHA  OIUIATHI Tpyaa paboTHUKaA
aJIMUHUCTPATUBHBIX U (HYHKIIMOHATIBHBIX OTIEJIOB M CIY>KO aHATU3UPYEMOT0 Majioro
U CPEJHETO NMpeAnpusiTHs, pyo.;

TO — nomxHoCTHOH TapudHBIi 0KIax pabOTHHKA, PYO.;

Hnp — HoOpMaTuB mNpeMUpOBaHUs pAaOOTHUKA JAHHON JOJKHOCTH COTJIACHO
KOJUIEKTUBHOMY JIOTOBOPY U TOJIOXKEHHIO O MNPEMHUPOBAHHHM, JIEHCTBYIOIIEMY Ha
npeanpusiTiy, % oT JOHKHOCTHOTO OKJIaja;

PII — ¢wvnaHCOBBIN pe3ynbTaT pabOThl HpeAnpusTHs (HarmpuMep, BBIPYYKa OT
peanu3aluy TPOAYKIWH, TPHOBLUIH OT pealM3allid MPOAYKIMH), TIOJy4eHHbIH
OpeINpUATAEM B IIEJIOM B OTYETHOM MecsIIe, pyo.;

Hpo - HopmatuB (4acTh B TMpPOIEHTaX) OT (UHAHCOBOTO pe3yibTara
ACATENbHOCTH TPEANPHUITHS, MNPHUXOIAINIMKACA Ha JaHHBIM otaen  (ciyxOy)
npeanpusatus, %;

Hp — xo3ddunment (nois), yuuTeBaromuil QyHKIMOHAIBHOE 3HA4YeHUE (POJib)
paboTHHKA (momxHOCTH) B pabote CTPYKTYpPHOTO HoJIpa3AeIeHUs
(amMuHECTpAaTHBHOTO OTAENA, (PYHKIIMOHAIBHOTO moapa3aeneuus), ot 0 1o 1,

K — xo3pduumeHT ymeHblIeHUs NEepeMEHHOW vacTH (OHJa OIIaThl TpyJa
(HopmaTHBa TpeMUpOBaHU) pPaOOTHWKA AJMUHUCTPATHBHBIX W (PYHKIMOHAIHHBIX
OTIENOB W CIyX0 3a HEHaJuIe)kallee U HEKaYeCTBEHHOE BBHITIOJHEHHE CBOUX
00513aHHOCTEH B OTUETHOM IEPHO/IE;

Cn — x0o3d(HULHEHT KOPPEKTHUPOBKH MEPEMEHHOW 4YacTu (pOHIa OIuiaTel TpyJla
(HopMaTHBa TPEMHUPOBAHUS) PAOOTHHKA AJMUHHCTPATHBHBIX M ()YHKIIMOHAIBHBIX
OTJENIOB U CIIyK0 ¢ y4eTOM JIMYHOTO BKJIAJa U CI0KHOCTH pabOTHI 3TOT0 paOOTHHKA B
OTYETHOM NEPUOJIE.
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st ctuMmynupoBaHus pabouMxX W JAPYrUX paOOTHUKOB, HAXOMISIIMXCS Ha

MOBPEMEHHOUN (opMe OIIaThl TpyAa, UHAMBUAYAIbHBIN (DOH OIUIATHI TPyAa JTOJKEH
YUUTHIBaTh (PAKTUUECKH OTPaOOTaHHOE MU BPEMs U JIMUHBIE pe3ysIbTaThl padoThl. OH
MOKET OBITh pacCUUTaH MO cleAyolen Gpopmyie:

®@OTnos=(4TC - PB)-K - Cu, (3.43)

rae @OTnoeé — MHIVBUIYaNbHBIA (OHA OIJIATHI Tpyna paboTHUKa (pabodero),
HAXOJSIIErocs Ha IOBpEeMEHHOM (popme oruiatel Tpyaa, pyo.;

YTC - yacoBas Tapu¢Has craBka paboTHuKa (pabouero), HaxoIsmIerocs Ha
MOBPEMEHHOU (hopMe OIUIaThl TPyAa, YCTAHOBJIEHHAS B COOTBETCTBHHU C €T0 Pa3psiaoM
U kBanudukaiuen, pyo.;

PB — pabouee Bpems, (axTuuecku OTpabOTaHHOE PAOOTHHUKOM B OTUYETHOM
Mecsille, Jac.;

K — xo3dduument ymeHblIeHHUs NepeMEHHOW YacTh (OHJA OIUIaThl TpyJla
(HopMaTHBa TpeMHpOBaHHS) pAaOOTHMKA 32 HEBBINIOJHEHHE YCTaHOBJICHHBIX
noka3aTesnel OIEeHKH paboThl U HEKAaueCTBEHHOE BBINOJHEHHE PabOThl B OTYETHOM
HEPUOJE;

Cn — ko3¢ (PUIIMEHT KOPPEKTUPOBKU NMEPEMEHHOW udacTu (OHAA OIUIaThl Tpyna
(HopMaTHBa PEMUPOBAHUS) PAOOTHHUKA C YYETOM JIMYHOTO BKIaJa paOOTHUKA, T.€ B
3aBHCUMOCTH OT JINYHBIX PE3yJIbTaTOB paOOTHI 32 OTYETHBII MECHII.

Jlig cTuMynupoBaHMsI TpyAa OCHOBHBIX paOOu4MX, 4el TpyJ OIUIAYUBAETCS 10
clenpHOM (opme oIaTtel TpyAa, UHAUBUAYaIbHBIA (DOHA OIUIaTBI TPyAa IOJIKEH
YUUTBIBaTh HE TOJIBKO 0OBEM MPOU3BEACHHON NPOAYKLIMHU IO CAEIBHBIM PacCLCHKaM,
HO TaKXe M CTeMeHb KBaIM(UKAIMKU pabOTHHKA U CIOXHOCTH ero Tpyda. OH MoxeT
OBITh pacCUMTaH IO cAeAyIoLEeil popmyie:

n
@OTpco=Y Ii- Pci- Kke - Kxau, (3.44)

i=1

@OTpco — wvHAUBHUIYyaNbHBIA (OHA OIUIATHl TpyJa paboyero-cieiblliuKka B
OTYETHOM NEepUoJe, pyo.;

i=1...n — KOJMYECTBO BHUJOB NPOAYKIUH (paboT, yCIyr), MNPOU3BEACHHBIX
(oxa3aHHBIX) PAOOTHUKOM-CAEIBIIUKOM B OTUETHOM IIEPHO/IE;

ITi — o6beM mponykiuu (00BEM BBITIOJTHEHHBIX PAa0OT, OKa3aHHBIX YCIYT) i-20
BHJa B HATypaJbHOM BBIPKEHHM, (DAKTHUYCCKH IMPOM3BEACHHON (BBITOJHCHHBIX)

HHAWBUYAJIbHO JaHHBIM pa6OTHI/IKOM B OTYETHOM IICPHUOJE,
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Pci — cnenbHas paciieHKa 3a €IUHUIYY IPOU3BEACHHON MPOAyKINHU (3a JaHHBIH

BUJI BBITIOJIHEHHBIX paboT) i-20 BUA;

KkB — ko3(pduiment, yduThIBaONIMN YpPOBEHb CIIOKHOCTH W HANPSHKEHHOCTH
Tpyda paOoTHHKa Ooyiee BBICOKOW KBadM(UKAIMKM 1O CPaBHEHHUIO C MEHEe
KBATU(HUIIMPOBAHHBIM PAOOTHUKOM (ecii Bce pabOTHHKH pabOTarOT IO OJHOM
npodeccun), win JuPepeHIIMPOBAHHBIN IO TPOPECCHSIM;

Kkau - xoadduiment, yduThIBaIOMIUNA YPOBEHb KadyecTBa MPOU3BEICHHOU
NPOAYKIUK (BBIIOJHEHHBIX PAa0OT, OKa3aHHBIX YCIYT) PaOOTHUKOM B OTYETHOM
nepuoe.

B nmanHoM pa3zgene KypcoBOW pabOThl HEOOXOAMMO OMPEISIUTH pPa3Meph
JOJDKHOCTHBIX ~ OKJIAJIOB, Tapu(HBIX CTaBOK, KOA(D(PHUIMEHTOB MNpeMHUPOBAHUS
(MpoLIEHT mpeMUu OT OCHOBHOIO OKJIajga) ¢ pacmupoBKOW IMOKa3aTeleH
npeMUpoBaHus (T.€. 32 UTO JAeTCs TOT WU WHOM Bu mpemuii). [Ipemun, BXoasuiye B
HOpMAaTHB TMPEMHUPOBAHUS, MOTYT BKJIIOYaThb B ce0fd NPEMUIO 32 CBOEBPEMEHHO
BBITIOJIHEHHYIO paboTy, 3a BBICIYTY JIET, IOCTUTHYThI€ BBICOKHE MPOQPECCHOHAIBHbBIE
pesynpTaThl. B KypcoBoit pabore HeoOXomumMo  yKazath  KOA(DPUITMEHTHI
KOPPEKTUPOBKU HMHIWBUIYyAIbHOTO (DOHAA OIUIATHI TPYJla C YYE€TOM JIMYHOTO BKJIaJa
(Cn) m xoddduIMeHTH CHMXEHUS HOPMATHBA TMPEMHUPOBAHUS 32 HEHAJIEKAIIee
UCIIOJIHEHHE PAaOOTHUKOM CBOUX (DYHKIIMOHAIBHBIX OOS3aHHOCTEH B I1EJIOM IO
CTpYKTypHBIM Toapazaenenusm npennpusatast (K, Kp) ¢ ykasanmem 3HaYeHHS 3THX
K03 (pbuneHTOB U pacMppoOBKOM UX 3HAUCHUSI.

B konme pasgena HeOOXOIMMO MEPEUYUCITHTH Mpoure (MIOMHMO OIUIATHI TPYAA)
CHocOOBbl CTUMYJIMPOBAHMS TEpCcOHaNa Ha AaHAIU3UPYEMOM MajOM M CpEJHEM
npeanpusatud. Hanpumep, ananusupyemoe npeanpusitue 3A0 «Mepkypuii» B cBOei
NS TENbHOCTH UCIIONB3YET CIAEAYIOIINE CIIOCOObl CTUMYJIMPOBAHUS MIEPCOHANIA!

1. Co3manue 6J1aronpusSTHOTO MCUXOJIOTHYECKOr0 KIuMaTa BHYTPH KOMITaHUH.

2. [IpepgocraBieHre COIMaIbHOTO MaKeTa!

— Opra"u3alys MUTaHusS BHYTPU KOMIIAHUU;

— MEMIIMHCKOE O0CITYKUBAHHUE;

— MOMOIIIb B MOJyYE€HUH JOMOJHUTEIBHOTO 00pa30BaHMUs;

— IPOrpaMMbl CTPaXOBaHUS;

— OpraHu3alys COBMECTHBIX MOE3/0K.

3. B03MOXHOCTh MNPOABMXEHHUS MO CIYKEOHOW JIECTHUILIE U BO3MOXXHOCTH
TBOPYECTBA.

4. MopanbHO€ CTUMYJIUPOBAHHUE 32 XOPOIIYI0 paboOTy B BHUJE BBIJAYM HArpaj u
NaMSTHBIX MTOJAPKOB, OOBSIBICHUS 0JIAr0TapPHOCTH.

5. TlepconanbHble MaTepuaibHble MOOLIPEHHS: OOHYCHI, ydyacTue B MPUOBLISX,

IIJ1aHbl JOIIOJTHUTCIIbHBIX BBIIIIAT.
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6. [IpuMeHeHHne cuUCTEMBl MPEMUPOBAHUSI IMPOU3BOIACTBEHHBIX PabOUMX TIO

pe3ynbTaTam Tpyaa.

3.8. Pacuer wum pa3padorka rpaduka obecrevyeHUs] NPeANPUSTHUS
(¢uHaHCOBBIMH pecypcamMu

JlanHbIil pa3gen KypcoBoil paboThl HEOOXOAMMO HAYMHATH C OMHUCAHUS 00beMa
(UHAHCOBBIX  PECypCOB, KOTOpbIE  HEOOXOIUMO WHBECTHUPOBATh  JJIA
(YHKIIMOHMPOBaHUS aHANM3UpyeMoro npeanpusatus. Kpome toro, TpedyeTcs ykas3aTs,
KaKHe 13 MHBECTHUPYEMBIX CPEACTB OTHOCSITCS K COOCTBEHHBIM CPENICTBAM, a Kakue — K
3aeMHBbIM. OOsi3aTeIbHO TpeOyeTcs yKazaTh BEIWYMHY W COCTaB COOCTBEHHBIX
CPEICTB, a TaKK€ BEIWYMHY M COCTaB 3a€MHBIX CpencTB. JlJis 3aeMHBIX CpEICTB
00s13aTeTbHO HEOOXOJUMO OTMETUTh HMCTOYHHK (UHAHCHPOBAHUS, BHJI KPEAWTA,
CYMMY KpeIHTa, CPOK, Ha KOTOPBIA MPEAOCTABISICTCA KPEIUT, IPOLEHTHI 3a KPEIuT,
MPOYHE yCIOBUS MPEJOCTABICHUS KPEIUTA.

Kpome Toro, B JaHHOM pazjesne KypcoBoil paboThl HEOOXOAUMO MPOBECTH pacyeT
YUCTOW TEKYIICH CTOMMOCTH MO rojaM (yHKIMOHUpOBaHHs Tpeanpustus (3a 4-5
Jer).

VcxomHple naHHBIE, OTPAKAIONINE CTPYKTYPY COOCTBEHHBIX M 3a€MHBIX CPEICTB,
a TaK)ke UCTOYHUKOB UX (hOpMHUpOBaHUS MPUBOAITCA B Ta0. 3.21.

Tabmuma 3.21 — CtpykTypa cCOOCTBEHHOTO M 3a€MHOT'O KarluTana ...

HaumenoBanue Cymma, EUR V nenbHbIl Bec, %

1. O0uue nepBoHAYAIbHBIE 100
WHBECTHINH (AKTHBBI):

1.1 OcHOBHOM KanUTAaII.

1.2. O60pOTHBIN KalnUTaI:

2. UcTounnku ¢gopMupoBaHus
(maccuBbI):

2.1. CoOCTBEHHBIN KAIATAT: 100

2.2. 3aeMHBII KamuTal 100
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[To pesynbraram TaOIUIBI JETAIOTCS BBIBOJBI O CTPYKType COOCTBEHHOTO U

3aeMHOT0 KaluTalia peIpHsITHS.
Ha ocHOBaHWYW MCXOMHBIX JAHHBIX PACCUMTHIBAIOTCS 3aTpaThl HA OOCITYKHBaHHEC
kpeauToB (Tadm. 3.22).

Tabnuna 3.22 — OGcnyKMBaHUE MMPUBIIEKAEMBIX .... KPEAUTOB, JICH. €/I.

IlokazaTenu ['oxp! peanu3anuy npoekTa
20... 20... 20... 20... 20...

1. Kpenut Ne 1 Ha
Ha4ajIo rojaa

2. Bo3Bpar cymMmbI
kpenurta Ne 1

3. ®UHAHCOBBIC
U3NICPKKA
(Tpo1IeHTHI) 10
Kpeauty 1

4, Kpeaut Ne...
Ha Ha4ajo rojaa

5. Bo3Bpar cymmbl
kpeaurta No

6. ®uHaHCOBBIC
U3NICPKKA
(TpoLIeHTBI) 110
Kkpenuty Ne...

7. Utoro

o0cITy KUBaHHE
kpeautoB Nel, ...
u Ne...

B TOM YUCIJIC.

- BO3BpAar
KPEIIUTOB

- (puHaHCOBBIE
U3JIEPKKU

Ha ocHOBaHMM TOJIYYEHHBIX JaHHBIX CTPOUTCS TIpaduK OOCITYKUBAHUSI U
BO3BpaTa KpPEAWTOB IO TOJaM WX NpPHUBJICUCHHMS W BO3Bpara. JlenaroTcsl BBIBOIBI O
CpOKax M CyMMax IOTamIeHHsI KPEIUTOB.

[Tocne mocTpoenus rpadrka Bo3BpaTa KPEIUTOB PACCUMTHIBACTCS MOTOK, IPUTOK
U OTTOK JEHEKHBIX CPEIACTB IO TofaM peanusaiuu mnpoekra. CTpouTcs Tabimia
pacueTa moToKa JICHeKHBIX cpeacTs (Tadu. 3.23).



Tabnuma 3.23 — Pacuer nmoToka AEHEKHBIX CPEICTB, JICH. €/1.
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No Bunbl noctyruieHu u
/i H3IepIKeK [To roam peasimzanuu MpoeKTa
20... 20... 20... 20... 20...
1 2 3 4 5 6 7

1. ITpuTOK NEHEKHBIX CPENICTB

1.1. | Belpyuka OT  peanu3anuu
MPOTYKIIUN

1.2. | CobcTBeHHBIC CpEACTBA

1.3. | Kpeauts! u 3aiimMbl
- KpPaTKOCPOYHbIE
- TOJICOCPOYHbIE

1.4. | VBenuueHue  KpeIUTOPCKOM
3aJI0JDKEHHOCTH

1.5 | [Ipoune noxoambl

2. | OTTOK ICHEKHBIX CPEICTB

2.1. | 3arpaTtel Ha TPHOOPETCHHE
OCHOBHBIX CPEJICTB

2.2 | IlpupocT TEeKyIux aKTUBOB

2.3 | 3aTpaThl Ha MPOU3BOJICTBO U
COBIT (3@ BBIYETOM
aMOPTH3AIIMH)

2.4 | Hanoru u3 BBIPYYKH:
B T.u.
- coop B GoHA TOAAECPKKHU
MPOU3BOAUTENIEN
CEJIbCKOXO03IMCTBEHHOMU
MPOTYyKIUU
- HAC

2.5. | Hamoru u3 npuObuin:
B T.u.:
- HaJIOT HA HEJBUKUMOCTD,
- HaJIOT' Ha TIPHOBLIb,
- TPAHCIIOPTHBIH cOOp.

2.6 | IlorameHnue OCHOBHOTO J0JITa
0 KPEUTaAM

2.7 | Iloramenue TMPOICHTOB TIO
KpeauTam

3. |Pa3Huma mnputoka M OTTOKa
(ctp. 1 —c1p. 2)

4. | HakorieHHBIN OCTaTOK
(pasuuia HapacTaroIIM

UTOTOM)
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Pacuer HamoroB u3 BhIpydkd B TaOn. 3.23 TPOUBBOAMUTCS B CIEAYIOIIEM

nopsigke corjacHo 3akoHy PecnyOnuku bemapyce «O Oromkere PecnyOnuku
bemapycey nHa 20.. ron». JlaHHBIM 3aKOH YCTaHABIMBACT CICAYIOUIYIO OYEPEITHOCTH
BKJIIOUCHHS B OTITYCKHBIC IIEHBI (Tapudbl) Ha ToBaphl (paboThI, YCIIYTH) CYMM HaJOTOB
¥ cOOpOB, YIJIAYNBAEMbIX U3 BBIPYUKH OT peaju3aiuu ToBapoB (paboT, yciyr):

1. Axuussl (IS TOJAKIIU3HBIX TOBAPOB).

2. Coop B  pecnyOnukaHckuid — (OHA ~— TMOIJACPKKA  MPOU3BOAMUTENEH

CENBCKOXO3SIMCTBEHHOH MPOAYKITUH, TIPOJOBOJBCTBHSI M arpapHO HAyKH.

3. Haumor Ha 106aBiIeHHYI0 CTOUMOCT.

Ecnmu TOBap sIBISICTCS TOMAKIIM3HBIM, TO BHAUaje PACCUMUTHIBACTCS BEIMYMHA
aKIIM30B I10 cleayrolei Gpopmye:

Bp - Cax

Hax =————,
100 — Cak

(3.45)

rae Hax — pa3Mep akIu30B BKIIFOYEHHBIX B [IEHY OAAKIIM3HOTO ToBapa (yCIyTn),
W3rOTaBIMBAEMOIO M PEATU3YEMOIO MallbIM JUOO CpPEIHUM MNPEANPUSITHEM U
YIUTQYEHHBIX UM;

Bp — BIpyYKa HETTO OT peatu3anuy NpoayKuu (pador, yciyr);

Cax — cTaBKa ak1u3a [0 JaHHOMY BUIY TOBapa.

Jlanee paccuuThIBaeTCA cymMma cOopa B pecIyOIMKaHCKUN (OHHI TMOANEPKKH
IPOU3BOAUTENECH CEIbCKOXO3SUCTBEHHON MPOIYKIUH, HMPOAOBOJIIBCTBUS M arpapHoOil
HAayKH, BKITIOYaeMasl B IICHy peaan3yeMoro ToBapa (yciyru) mo cienyromei popmye
(3.46):

_ Bp-Cex

= (3.46)
100 — Cex

Hcx

rae Hex — pasmep cbopa B pecriyOnukanckuil (OHT MOAIEPKKH MPOU3BOIUTENCH
CEIIbCKOXO3IMCTBEHHON  MPOMYKLMH, IPOJOBOJIBCTBHAS W  arpapHoOM  HayKH,
BKJIIOYCHHOTO B OTITYCKHBIC IICHBI (Tapr(bl) Ha TOBaphI (pabOTHI, YCIYTH) JCH. €11.;

Bp — BBIpyYKa HETTO OT peaau3aiuy NpoayKuu (pador, yciyr);

Ccx — craBka cbopa B pecrnyOJMKaHCKUM (POHI TOMJEPKKU TPOU3BOAUTENECH
CENIbCKOXO03SICTBEHHON POAYKIIMH, TPOAOBOIBCTBHS U arpapHOi HAYKH.

Ecnu ToBap He siBiseTcs MOJAKIM3HBIM, TO cymMMa cOopa B pecilyOJuKaHCKUN
boH ~ TOANEPKKU  MPOU3BOJIUTENEH CEIIbCKOXO3SIMICTBEHHOW  MPOAYKIIWH,

MPOJIOBOJILCTBUSL M arpapHOil HAYKW PACCUMTHIBACTCS TEPBOM MO TOH ke (opmylie
(3.25).



86
3aTeM pacCUMTHIBACTCS HAJOT Ha JOO0ABIEHHYIO CTOMMOCTH IO CIEAYIOIICH

dbopmyiie:

_ (Bp + Haxk + Hcx)
100

Hoc - CHoc (3.47)

rae Hac — pa3smep Hanora Ha 100aBJI€HHYIO CTOUMOCTD;

Bp — BBIpydKa HETTO OT pean3aluu npoaykiuu (padboT, yciyr);

Hax — pa3mep akiu30B BKJIIOYEHHBIX B IICHY MOJAKIIM3HOTO ToBapa (yCIyTH),
W3rOTaBIMBAEMOTO M PEATU3YEMOIro MallbiM JHUOO CpEeIHUM MPEANpUSITHEM U
VIUTAYCHHBIX UM;

Hcx — pa3mep cOopa B pecnyOnukaHCKUM (HOHA MOAJNEPKKU MPOU3BOIUTENCH
CEIbCKOXO3SMCTBEHHOW  INPOAYKLHWH, IPOJOBOJIBCTBUS W  arpapHOM  HAyKH,
BKJIFOUCHHOTO B OTITYCKHBIC IIEHBI (Tapudbl) Ha TOBApHI (pabOTHI, YCIIyTH) JICH. e/.;

Cuoc — craBka HIIC, %.

Jlanee paccuUMTHIBAIOTCS HAJIOTH, yIUIauMBaeMble W3 MPUOBUIA aHATU3UPYEMOIO
MaJioro Ju60 CpeHero MPEeANPUsATUS: HAJOT Ha HEABM)KMMOCTh, HAJIOT Ha NPUOBLIb U
TPaHCHOPTHBII cOOP.

Hanor Ha HeIBWXKMMOCTH yIJIAUMBAETCA MPEINPHUITHEM U3 NPUOBLTH B CyMME,
COCTaBIIAIONICH 32 TOJ ONpeIeICHHBIN MTPOLEHT OT OCTATOYHONM CTOMMOCTH OCHOBHBIX
cpencts npeanpusatus (B 2008 r. 1% oT ocTaTOYHONW CTOMMOCTH OCHOBHBIX CPEJICTB).

st pacuera Hajora Ha HEIBMXKMMOCTb HEOOXOJIMMO PacCUUTaTh OCTATOYHYIO
CTOMMOCTH OCHOBHBIX CPEJICTB IO T'0JIaM OCYIIECTBIICHUS MpoekTa (Tadir. 3.24)

Tabnmuma 3.24 — PacyeT OCTaTOYHON CTOMMOCTH OCHOBHBIX CPEICTB TIO TOJaM
(GYHKIIMOHUPOBAHUS TPEIMPHUATHUA ..., ACH. €I

HaunmMmeHoBanne 0OCHOBHOTO 20... 20... 20... 20... 20...
cpencTBa

1

1.1. [lepBoHavasibHAst CTOUMOCTh

1.2. Hopma amoprtuzanuu, %

1.3. T'ogoBast cymMmma aMOpTH3aluU

1.4. OctaToyHast CTOUMOCTD
(ctp.1.1 —ctp.1.3)
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2.

2.1. IlepBoHayasibHasi CTOUMOCTb

2.2. Hopma amoptu3zanuu, %

2.3. 'ogoBas cyMMa aMOpTH3alUH

2.4. OcTtaToyHasi CTOUMOCTh
(ctp.2.1 — c1p.2.3)

HUTOI'O ocraToynasg CTOUMOCTH
OCHOBHBIX CPEJICTB Ha KOHEII roJia

NTOI'O rogoBas cymma
aMOPTHU3ALINHU

['omoBass cymMMa aMOpTM3alUMy IO BUAAM OCHOBHBIX CPEICTB AHAIM3UPYEMOTO
Majoro JuO0 CpeIHEro MPEeANpHUsATHS PACCUUTHIBACTCS JIMHEHMHBIM CIOCOOOM Kak
CaMbIM PACIPOCTPAHEHHBIM B NPAKTUKE XO3AUCTBEHHOM JeATenbHOCTH. [Ipm sTOoM
HOPMATHUBHBIA CPOK CIIYXObl Ka)XXJOr0 W3 BUJOB OCHOBHBIX CpEJCTB BBIOHMpAETCS
CTyIEHTOM CAMOCTOSITENIbHO M HCIOJB3YEeTCA I pacyera TOJOBOW HOPMBI
aMOPTHU3aLMH U1 TaHHOTO BUJA OCHOBHBIX CPEJICTB.

Jlnsg pacdera CyMMBbl Hajora Ha HEABM)KMMOCTh HEOOXOJUMO OIpeNeIUTh
OCTaTOYHYIO CTOMMOCTb OCHOBHBIX CpEJICTB, KOTOpAas paBHA Pa3HUIE MEXIY HX
NEPBOHAYAJILHOM  CTOMMOCTBIO M  TOJAOBOM CyYMMOH amopTH3alUu. 3aTeM
ONpENENAECTCS CyMMa Hajora Ha HEIBUKUMOCTb, KOTOpas pPaBHA YCTAHOBICHHOMY
3aKOHOAATENBHO MPOLEHTY OT OCTATOYHOM CTOMMOCTU OCHOBHBIX CPEJICTB.

gy = Cocm-Ci , (3.48)
100

rae HH — cymma Hajmora Ha HEJBWI)KUMOCTH, yIUIauMBaeMas aHaIM3UPyEMbIM
MaJIbIM U CPEIHUM TPEANPUATHEM 3a TOJI, JEH. €11.;

Coct — ocTarouHass CTOMMOCTb OCHOBHBIX CPEICTB MajloTO W CPEIHETO
IPEINPUATHS Ha KOHEIl To/a, AEH. €1I.;

CH — cTaBKa Hajora Ha HeJIBUKUMOCTh, %0.

3areM paccuMThIBa€M CYMMY Hajlora Ha npuObUib. B KypcoBoil pabote
IpeANoaraeTcs, YTo aHAIM3UPYyEeMOE Majoe U CpeAHee MPEANPHITAC 3aHHUMACTCSI
TOJBKO OCHOBHOW JEATEIbHOCTHIO, CBSA3aHHOW C IMPOM3BOACTBOM H peaiH3amueii
npoaykuuu (padot, ycuyr). ITosTomy B kadecTBe (PMHAHCOBOIO pe3yibTaTa (BajoBOi
npuOBLIM) BBICTYIAET IMPUOBUIL OT OCHOBHOM JEATCIBHOCTH, T.€. MPHOBLIL

peanu3anuu npoaykiuu (padot, yciuyr). Jias sroro HEOOXOAMMO OT HPHOBLIA OT
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pcain3aliliid BbIYCCTb CYMMY HaJIOor'a Ha HCIABHKHUMOCTD. 3areM u3 IIOJIY4CHHOI'O

pe3yabpTaTta OGepeTcsl HaJIor Ha MpuObUTb. TakuM 00pa3oM, CyMMa Hajlora Ha MPHOBLIL
paccuMThIBaeTCA 10 cieaytomiei Gopmyie (3.49):

_Ilp—Hu—Jin
100

Hn

Chn, (3.49)

rae Hio — cymma Hanora Ha npuObLIb, JI€H. €. ;

I[Tp — pa3mep npuOHLTH OT peaau3aluy,

Hu — cymma Hajiora Ha HEJABH)KMMOCTB, paccunTaHnHas o Gopmysie (3.48);

JIm — cymma JBroTupyeMoil NpuObUTH B COOTBETCTBHUU C 3aKOHOIATEIHCTBOM
Pecnybnuku benapych;

CHII — cTaBKa Hajora Ha NpUObLIb.

Ecnu ananusupyemoe mNpeAnpuUsTHE  OCYUIECTBISET HECKOJIbKO  BHJIOB
JeSTebHOCTH, TOTJAa B KadyecTBE HAJOroBoi Oasbl Ui HMCUYUCICHHS Hajlora Ha
npuObUTh (BajOBOWM MpHOBLTH) Oyne BHICTYNaTh (DMHAHCOBBIM PE3yJbTaT — BaJIOBas
MpUOBLIL OT BCEX BUIOB NEATETLHOCTH. OT 3TOH BaJIOBOM MPUOBUIA OT BCEX BHJIOB
JESTENbHOCTA 3aT€M BBIYMTAIOTCS CyMMa Hajora Ha HEABW)XHUMOCTb, CyMMa
JBTOTUPYEMOW TMPUOBUTM B COOTBETCTBUHM C 3aKOHOAATENHCTBOM PecmyOmimku
benapych, uckiitouaemble CyMMbl B COOTBETCTBHH C 3aKOHOJATENbCTBOM PecmyOnuku
benapych (1oxombl OT omeparyii ¢ IEHHBIMH OyMaramul, TUBHICHJIBI, TOXOJBI OT
UTOPHOTO OM3HECa, BUACOCATIOHOB, joTepei). [locie BhUeTa yKa3aHHBIX CYMM M3
BaJIOBOW MPUOBLIH, TOJTYYECHHBIA pe3yabTaT o0JaraeTcsi HaIOroM Ha mpuObLUTb. Pacuer
CyMMBbI Hajiora Ha NpuObLIb B 3TOM Cllydae MOXKET OBbITh MpeAcTaBlieH Mo (opmyie

(3.50):

_Bn—HH—ﬂn—HC.
100

Hn Cun, (3.50)

rae Ho — cymma Hanora Ha npuObLIb, IeH. €.,

B — pa3smep BastoBOii IPUOBLIH OT BCEX BUIOB AESITEIBHOCTH IIPEIIPUATHS;

HH — cymMma Hajiora Ha HeJIBI)KHUMOCTh, paccunuTanHas 1o ¢popmyie (3.48);

JIm — cymMMa JIbTOTHPYEMOI MPHOBLIA B COOTBETCTBUU C 3aKOHOIATEIHCTBOM
Pecniy6niku benapych;

V¢ — ucKIoyaeMble CyMMBI B COOTBETCTBHH C 3aKOHOIATEIbCTBOM PeciyOnKu
benapyck (moxompl OT omeparuii ¢ IIEHHBIMH OymaramMu, JHUBHJICHBI, TOXOJIbI OT
UTrOPHOTO OM3HECA, BUCOCATIOHOB, JIOTEPEH);

CHIT — cTaBKa Hajora Ha MPUOBLIb.
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Hakownerr, mocie pacuera cyMMbI Hajora Ha MpUObLTb HEOOXOIUMO PACCUUTATh

BEJIMUMHY TPAHCIOPTHOrO cOopa Ha OOHOBICHHME W BOCCTAHOBJIICHHE TpPAaHCIIOpPTa
oO0IIIero Mmoyib30BaHus U cOOpa Ha COAEpkKaHUE U Pa3BUTHE MH(PPACTPYKTYpHI TOpoa
(paiioHa). Beauuuna mpancnopmuoeo cb6opa, Cco2lacHO 3AKOHYy o 0l00dceme
Pecnyonuxu benapyce na 2008 200 cocmasnsiem 2% om uucmoi npubwviiu,
OCMarowelcst 8 pacnopsdiceHuU NPeOnPUSMuUsL NOCie HAL0200010CeHUS, A BeNUYUHA
cbopa Ha cooepiicaHue u pazsumue uHgpacmpykmypol 2opooa — 1% om uyucmot
NPUOBLLIU, OCMAIOWEUCA 8 PACNOPANCEHUU NPEONnpUsAmuUsl Nocjie Hau0200010MHCEeHU.
Imu 0sa coopa 83umaromcs eOuHvim niamedcom 6 pazmepe 3% om wucmoii npubvLIU,
ocmarwelicss 8 pAcnopsadCeHUU Npeonpusmus nocie Hauo2o00010cenus. Pacder
MIPOU3BOAUTCS MO CIEAYIOMUM (PopMyIiaM.

HaxonuTcs BeauuMHA YUCTOW NOPHOBUIM, OCTAIOIICHCS B PacHopsKEHUU
aHAITM3UPYEMOTO MAJIOTO TIPEINPHUITHS 110 PopMyJIe:

Yn = Bn— Hn—JIn— Uc — Hn, (3.51)

rae Un — cyMMa 4ynucToi npuObLIM, OCTAOLIEHCS B PACIIOPSIKEHUH MIPEANIPUATHS,
II€H. e1l.;

Bn — pazmep BanoBoil npuObLIM OT BCEX BUIOB JIEATEIBHOCTH NPEATIPUATHS,

HH — cymma Hanora Ha HeJIBUKUMOCTh, paccuuTanHas 1o ¢popmyie (3.48);

JIn — cymMma JIbroTupyeMoil NpuObBUIM B COOTBETCTBUU C 3aKOHOAATEIBCTBOM
PecnyOnuku benapycs;

Hc — uckimroyaemble CyMMBI B COOTBETCTBUM C 3aKOHOAATENLCTBOM PecryOnuku
benapyck (moxompl OT omepanmii ¢ IEHHBIMH Oymaramul, JWBHIEHIBI, JOXOIbI OT
UTOPHOTO OM3HECA, BUJCOCATIOHOB, JIOTEPEH);

Hm — cymma Hanmora Ha npuObLIb, I€H. €.

3areM ompeensieTcs BeIUMYMHa TPAHCIIOPTHOTO cOopa U cOopa Ha Colep)KaHue U
pa3BUTHE HHPPACTPYKTYPHI Topoaa (paiioHa) eMHBIM IIATEXKOM 10 hopMyJIe:

Tc:ﬂ-Cmc, (3.52)

rae Tc — cymma TpaHcmopTHOro cbopa u cOopa Ha COJEp)KaHUE U Pa3BUTHE
UHPPACTPYKTYpbI ropoa (paiioHa) eAMHBIM IIATEXKOM, JIH. e/.;

Ym — cymma gnctoit npulbutH, paccuntanras o popmyne 3.51;

Ctc — craBka TpaHCHOPTHOTO cOopa W cOopa Ha COAEp)KAaHUE M Pa3BUTHE
UHPPACTPYKTYPHI TOpoJia (pailoHa) eIMHBIM IIJIATEIKOM.
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[Tocne pacueroB Tabiuikl 3.24 HEOOXOJMMO PACCUUTATh YUCTYIO TEKYIIYIO

CTOMMOCTH 3a aHAIM3UPYEMBIN nepuoa. YnucTas TeKyias CTOMMOCTh PACCUUTHIBACTCS
3a KaXXJIbI¥ TOJ] OCYIIECTBICHHS MPOEKTA IO Cienytoiei hopmyre:

SR-zt YKt
NPV = =0 -

S R (3.53)
(+r)  (1+r)

rae NPV — uucras tekyiiasi CTOMMOCTb IO TOJlaM MPOEKTa, JIeH. e1l.;

Rt — pesynbrar, nojaydeHHbIH B roay t (1oXon npeanpusaTus), acH. ex.;

Zt — Tekymue 3aTpaThl B roay t, B KOTOpbIE HE BKJIIOYAIOTCS WHBECTUIUU
KaITUTaJIOBJIOKEHHS, ACH. /1.,

Kt — kanuTanpHbIe BlIOKeHUs (MHBECTHIINK) B TOAY t, ieH. ex.;

t=0...n — roapl ocyiecTBacHUS MpoekTa (yHKIHMOHUPOBAHUS HPEAIPUITHS);

I — CTaBKa JUCKOHTHPOBAaHHS (HE HUXKE MPOIICHTA IO JOJITOCPOYHBIM KPeIuTam
OaHKa).

Eciau MHBECTHLIMM OCYIIECTBISIIOTCS €AMHOBPEMEHHO, TOJBKO B OJIHOM TOJY,
TOI/Ia KanmuTajdbHbIe BIOKEeHUS Kt He TUCKOHTUPYIOTCS, U GOpMYyJia YUCTON TEKYIIeH
CTOMMOCTH OyJIeT UMETh BH/I:

Zn: Rt—Zt
NPV =2 — —Kt, (3.54)
(1+1)
rae NPV — gucras Texy1iasi CTOMMOCTh IO T0/IaM MPOEKTa, JEH. e/1.;
Rt — pesynbrar, noiydeHHbIH B Toay t (TOX01 mpeAnpusATHs), IeH. €. ;
Zt — TexkymmMe 3arparhl B roay i, B KOTOpble HE BKJIIOYAIOTCS WHBECTULIUU
KaITUTAJIOBJIOKEHUS), ICH. €]1.;
Kt — kanuTanpHbIe BIOKEHUS (MHBECTUIIMK) B roxy t, IeH. ex.;
t=0...n — roap! ocymiecTBICHUS MPoekTa (PyHKIMOHUPOBAHUS TPEIIPUITHSA);
I — CTaBKa JUCKOHTHPOBAaHMS (HE HHXKE MPOIICHTA IO JOJTOCPOYHBIM KPEIUTaM
OaHka).
Pesynbrarel  pacuera  4UMCTOM  TEKyLIEM  CTOMMOCTM 34  MATh  JIET
(GYHKIIMOHUPOBAHUS TPEIPUSATHUS CBOASATCS B Ta0I. 3.25



Ta6muma 3.25 — PacyeT uncToif TeKyIeit CTOMMOCTH JUIA ..., ACH. €.
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I'on JHoxon Texymmue | [Ipubsuis | Kanutansusie | Koaddu- | Juckontupo-
(BBIpyuka | 3aTpathbl BIIOYKEHUS IIUCHT BaHHAas
HETTO OT JTUCKOHTHU- | TPUOBLIb
peanuzanuu poBaHUs
TPOYKITHH) npu

r=

20...

20...

20...

20...

20...

Hroro

B 3akiaroueHue aenaroTcs BHIBOJBI O HGH€C006paBHOCTI/I OCYHICCTBJICHUSA ITPOCKTA
Ha OCHOBAHHH paCdYCTOB BCIINYNHBI YHUCTOM TeKymeﬁ CTOUMOCTH.

3akiouyeHue

[Ipu Hanmucanuu pazaena «3aKIoueHne» HEOOX0AUMO clieslaTh OOIIUe BHIBOJBI O

pe3yiibTatax MPOBEIEHHOTO B KypcoBOM paboTe wuccieaoBanusa. HeoOxoammo

IMPUBCCTHU KpaTKHe BBIBO/JbI 0 PE3YJILbTAaTUBHOCTH CHCTCMBI OusHec-

aIMUHUCTPUPOBAHUS AHAIM3UPYEMOTO MPEANPUSITHS, €€ MOJOKUTEIbHBIX CTOPOHAX,
HEJOCTaTKaX, HamNpaBJICHUSIX COBEPIICHCTBOBaHMS. B pgaHHOM pasznene ciemyer
chopMyTUpOBaTh KpaTKWE BBIBOJALI WM MPEUIOKEHUS 10 pPE3yJibTaTaM paslieiioB
KypcoBoi pa0oThl. B 3akimtoueHnn Takxe HE0O0X0IUMO C(HOpPMYIHPOBATh CTPATETHIO
(GYyHKIMOHUPOBAHUS U Pa3BUTHUA Majoro Jubo

aHAJIU3UPYEMOTO CpEIIHErO

HPEIPHUATHS Ha KpaTKOCPOUHYIO (Ha T0JT) M CPEIHECPOUHYIO MepCciekTuBy (2-5 er).
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JKpana. — 3. pyc.




93

IPUJIOKEHUE

MNPUMEPHI 3ATTIOJTHEHUSI OCHOBHBIX IYHKTOB KYPCOBOH
PABOTbI

PaccmoTpum mpumep 3amoyiHEHHMs] TEPBOTO IYHKTAa KypCOBOW pabOThI IS
Majoro npegnpusatus 3A0  «Mepkypuii», 3aHHMAOIIErocsi MPOU3BOJICTBOM
CBETUJILHUKOB.

B xome kypcoBoit paboTel OyIOeT paccMaTpUBaThCS MPEANPUSNTHE 10
IPOU3BOJACTBY CBETHJIBHHKOB — 3aKkpbhiToe akimuoHepHoe obmiectBo (3A0)
«Mepkypuii». [ns co3ganus npennpusTus OblUla BBIOpaHa Takash OpraHU3alMOHHO-
npaBoBas (hopma, Kak 3aKpbITO€ aKIIMOHEPHOE 00IECTBO T.K. JaHHAs (popma sBIseTCS
Hanbosee yCTOMYMBOI U UMEET CBOM MPEUMYIIECTBA. DTO OTHOCUTENBHO IPOCTasi, He
TpeOyromas MmyOnuKaMu B  TMEPUOJAMYECKMX M3AaHMSAX, OT4eTHOCTh 3AO0,
BO3MOXXHOCTh TIPUBIICYb JOMOJHUTENIBHBIN KaluTal Yepe3 HMHUCCHIO, KYyIUII0 H
NpOJaXy akIUil U JIPYrux LEHHBIX OyMar, BO3MOKHOCTh MPHUBJIEYb K PYKOBOJACTBY
KOMIETEHTHBIX ympaBisitoux. Kpome TOro, y4yacTHHKM aKIMOHEPHOTO OOIIEeCTBA
HECYT PUCK TOTEeph B Cilyyae OaHKpPOTCTBA TOJIbKO B IMpejesiax CTOMMOCTU CBHUX
akuuit. [Ipm 3TOM akIMoHepHOE OOIIECTBO CUMTAeTCs Oojiee COJIMAHON Qopmoi
BejieHUs1 Ou3Heca (0COOCHHO TPU BEACHMU OW3HEca ¢ MHOCTPAHHBIMHU MapTHEPAMHU).
Axkmuonep 3A0O MOXET NPEeKpPATHTh Y4aCTHE B HEM TOJIBKO IMyTEM MPOAAXKH WIIU
YCTYIKH UHBIM CIIOCOOOM CBOMX aKIM{ JPYTUM aKI[MOHEpaM, CaMOMy OOILECTBY, WU
TPEThEMY JIMILY, JUOO Mocie JUKBHAauuMu obmiectBa. [lomoOHOE oTianume nenmaer
3aKpBITOE aKIIMOHEPHOE O0IIEeCTBO Oosiee HAEKHOM (HOpMON OpraHu3aliu T.K. JaeT
rapaHTHH OT OAHKPOTCTBA B Cllydae BBIXOJA U3 HETO OJHOTO M3 y4acTHHUKOB. Kpome
ATOr0, B YCTaBE 3aKPBHITOrO aKIIMOHEPHOTO OO0IIecTBa YyKa3aHUWE CBEIACHUN 00
yapenuTensx (akmuoHepax) U 0 MPUHAMISKAIINX UM JOJSX B yCTABHOM KamuTase He
obs3atenbHo.  3A0  MoXeT ObITh  yupeauTesisiMud  (Yy4acTHHKAMH) — JAPYTUX
XO3AWCTBEHHBIX TOBAPHILIECTB U OOIIECTB.

Pasmep ycraBHoro ¢onma npeanpustus cocrasisger 100 000$, monu koToporo
pacmpesieieHbl MEXAy TpPeMsl €ro YyUYpeAUTeIsIMH B CIEIYIOIIEM COOTHOLICHHUH:
Kapuenko Bnagumup IlerpoBuy 51% akimuii, Bapenkora Hatanes MuxaiinoBua 25%
akuuii, JlonpueB ['ennaguit Bukropouu 24% aknwmii. Pasmep ycraBrnoro ¢gonma 3A0
«MepKkypuii» COOTBETCTBYET TpeOOBaHMAM 3aKoHOAaTeNbcTBa PecyOnuku benapych
0 MHUHHMAaJbHOM BEJIMYMHE YCTaBHOTO KaluTana ajisi JaHHOW OpraHU3allMOHHO-
npaBoBoii gopmbl (3000 eBpo) M CYIIECTBEHHO IMPEBBIIIACT JgaHHYIO LUDPY.
Hcrounnkamu GopMupoBaHMs YCTaBHOTO (DOH/A SBISIOTCS

- Kkpenut B Ganke Ha cymmy 30 000$;
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- Bnokenusi Kapuenko Bmagumupa Iletpomua: 10 000$, 3manue

croumocTthio 20 000$, mamuua croumoctsio 6 000$;

- BIIOKEHUE COOCTBEHHBIX cpencTB BapenkoBoit Hartannbeit MuxaitnoBHOW Ha
cymmy 17 200$;

- pnokennss JlonmpueBa ['emnamms BukropoBmua: 12 000$, xommbrorepHas
TeXHHKa cTouMocThio 4 8008,

YupeaureabHbIMU JOKYMEHTOM 3AQ SBISIOTCS €ro yCTaB U yupeauTeNbHbIN
I0TOBOp,  OGOpPMJICHHBIE W  3apETUCTPUPOBAHHBIE B  COOTBETCTBYIOIIEM
3aKOHOJIATENbCTBY IOpslKe. B cBoel aesdTenbHOCTHM mnpeanpuarue «Mepkypuii»
pykoBoacTtByercsi ['paknmanckum kojekcom PecmyOmuku bemapych, 3akoHOM
Pecniyonuku benapyce «O mnpennpusitusx B PecnyOnuke benapyck», 3akoHoM
PecniyOnuku benapych «O0 aknMoOHEpHBIX 00I1IecTBaX, O0IIecTBaX C OTPaHUUYCHHOU
OTBETCTBEHHOCTbIO M  OOIIECTBAX C JOMOJHUTEIbHOW  OTBETCTBEHHOCTHIO,
[TocranoBnennem CoBera MunuctpoB PecnyOnuku benapycs Ne 974 ot 19.06.98 r.
«O0 ymopsioYeHUH TOCYAAPCTBEHHOW PErucTpalud CyOBbEKTOB XO3SWCTBOBAHUS U
NOTPEOUTEIBCKUX KOOIMEepaTuBoB», 3akoHOM PecmyOmuku benapych «O 1LeHHBIX
Oymarax u (oHI0BBIX OHUprkax», 3akoHoM Pecniyonuku benapych «O npeanpusaTusix
B PecrryOnmku benapyce» (ct. 28 3akona Pb «O mpeanpusitusx»), [loctaHoBieHreM
CoBera MunuctpoB Pecnybmuku benapycsr ot 19.06.98 1. Ne 974 um VYkaza
[Ipesunenta Pecriybnuku benapyces ot 24.05.96r. Ne 208. «O HEeKOTOpBIX Mepax IO
YHOPSAOUYECHUIO PETUCTPALIMN CYOBEKTOB XO35HCTBOBAHUSY.

OcHoBHBIMU BuAamu aesteibHOCTH 3A0 MepKypuil SBISIOTCS:

- MPOU3BOJICTBO CBETUJIBHUKOB M JPYTMX OCBETUTEIBHBIX MPUOOPOB IS
JKWJIBIX TOMEIICHUH,

- MPOU3BOJICTBO CBETUJIBHUKOB M JPYIMX OCBETUTEIBHBIX MPUOOPOB IS
MIPOU3BOJICTBEHHBIX MIOMEIICHUN;

- peanu3anus CBETUJIBHUKOB (U3MYECKUM U IOPUAMYECKUM JIHUIAM IS
JNalnbHEUIIEN dKCIUTY ATALUH.

[Ipennpusatue «Mepkypuil» MNPOU3BOAUT CBETWJIBHUKH JUJISI  OCBEILEHUS
MIPOU3BOJICTBEHHBIX M KHUJIBIX TOMEIICHUH.

3A0 «Mepkypuit» mpenjaraerT IIUPOKUH  aCCOPTHUMEHT  BBIIYCKaeMOMU
npoayKiuu, Bkmodaromui 6osnee 40 pasnuunbix mozeneid. Cpenu Hux HamOolee
pacnpoCTpaHEHHBIMH  SIBJISIIOTCA ~ CJEAyIOIIHME. DTO  CBETWIBHUKA  MOJENHU
«Technokraft» TLC 418 w aHTHBaHaJIbHBIC TOTOJIOYHBIC cBeTWiIbHUKH JIIIG 97
(pucyHok 1 u 2), KOTOpBIC BBIYCKAIOTCS C BBICOKOKAYECTBCHHBIMU KOMITAKTHBIMH
JTIOMHHECHEHTHBIMH JIaMIIaMH, C TIOMOIIBIO KOTOPBIX CO3[aeTcs YyIOTHas pabodas
oOcTaHOBKa ISl JIt0Jied, paboTaronux B opucax U MPOU3BOJICTBEHHBIX MOMEIIECHUSX,
o0ecreurnBaeTcs Jerkoe U TOYHOE pacro3HaBaHUE MaJCHIIMX JaeTaned n300pakeHus,
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6y,Z[I> TO Ha 6yMare HJIX Ha 3SKpaHC. .HIOMI/IHeCI_[eHTHI)Ie CBCTHJIBHUKHW MW JIaMIIbI

ABJIIFOTCS. CaMbIMM 3KOHOMHMYHBIMH, O€30MACHBIMU, YIOOHBIMH B OOpalEHUU H
ACTETUYECKU IIPHUBJIEKATEIbHBIMU.

CeermibHuku  «Technokraft» TLC 418 — BcrpamBaeMble CBETHJIBHUKH,
UCTIOJIb3yeMble JJIsi OOIEro OCBELIEHUS TMPOU3BOACTBEHHBIX M OOIECTBEHHBIX
nomeiieHuid. OCHOBHBIMH MPEUMYIIECTBAMU JTIOMUHECUEHTHBIX BCTPauBaeMBbIX
CBETHJILHUKOB SIBJISIETCS BBICOKAsl CBETOBAsI OT/aya U JOJITUN CPOK CITY>KOBI.

CeerwibHukd  «Antivandal» JIIIB 97 npenHasHaueHbl JUIS  OCBCIICHUS
JECTHUYHBIX KIIETOK, MXWIBIX JOMOB M JPYIMX AHAJOTMYHBIX BCIIOMOTaTEIbHBIX
nomemieHnii.  KOHCTpYKTHMBHOE  OTJIMYME OT  AHAJOTUYHBIX  CBETHJIBHHKOB
3aKJII0YaeTcsi B MOJNycEepUUEecKOM oOTpaxareie, KOTOpbld co3maer  Ooiee
HaIPABJICHHBIN CBET U, B PE3YyJIbTATE, MOBBIIIAET OCBEUIEHHOCTh MOBEPXHOCTH.

OcHOBHasg 3ajaya CHCTEMBl OCBELICHMs KoMmaHuu «Mepkypuit» — 310
CO3/1aHWE HACAJbHBIX YCIOBUU IJIs 3pEHHs, MPH KOTOPbIX Hambosnee 3(p(HEeKTUBHO
MOTYT OBITH BBIIIOJIHEHBI CaMble pa3iuyHble Hpouecchl. CBETUIBHUKU YCTPAHSIOT
OMUKM y DSKpaHa MOHHUTOPOB, pPE3KHE TEHH, MCKaXKalolue pa3sMepbl U (OpMbI
OOBEKTOB, 4YTO TMPUBOJAUT K CHIKEHUIO YTOMJSEMOCTH U  IOBBILIECHUIO
MPOU3BOJUTENLHOCTH TpPyAa. YUYHUTBIBasg TOT (PaKkT, 4TO YEIOBEK MHOIO BPEMEHU
IPOBOANUT B O(pHUCE M 3aHIT HAINpPSHKEHHOHM MHOroyacoBOod paboTOM — 3Ta 3adaua
ABIIsIeTCSl HanboJiee akTyallbHOM B HaIlle BPEMS.

[ToaTomy riaBHOW 0COOEHHOCTBIO CBETWIBHUKOB 3AO «Mepkypuil» sBisercs
MIPUMEHEHUE AIEKTPOHHBIX IyCKOPETYIUPYIOIMUX YCTPOMCTB, UCKIIOYAKOMNX IIYM U
MEpLIaHWEe JIaMIl, M CHIDKAIIUX pacxoa dsiekTposHepruu. Kpome storo
HCIIOJIb30BAHUE 3THUX CBETWJIBHMKOB PEIIAET MpPOOJEMy MOBBILIEHUS TEMIEPATYPHI,
CO3/1aBaEMOM OCBETUTENBHBIMU IPUOOpamMH.

['maBuas nenp ¢ynkuuonupoBanus 3A0 «Mepkypuit» — Hanboiee MOJTHOE
yIOBJIETBOPEHHE MOTPeOHOCTEW BHYTPEHHEro pblHKa pecnyOnuku benapyces B
OCBETUTEJIBHBIX MPHOOpPax, 00eCIeUYnBAIOIee yCTONYMBOE Pa3BUTHE KOMIAHHH U
cTaOUIIbHOE MOJy4eHHEe NMpUObUIH. [loarocpodHas cTpaTerus KOMIIAHUN — 3aBOE€BAaHUE
HaumOOJbLIEH J0JIM Ha BHYTpeHHEM pbiHke PecnyOnukum benmapych u 3apyOexHBIX
ppIKax, oOecnedyeHue JMAEepCTBA IO KAYeCTBY  BBIITYCKAEMOW  MPOIYKIUH.
TakTU4eCKOM LENbI0 HAa KPATKOCPOUHBIM MEPHUOJ SBISETCS 3aBOEBAHUE YCTOMYUBBIX
NO3UIIMI Ha 0TeUeCTBEHHOM pblHKE PecryOnuku benapycs.

JInst mpou3BOACTBA CBOEW NMPOAYKLUMH NPEINPUATHE HCHOJIB3YET MEpPEIOBbIE
TEXHOJIOTUM U COBPEMEHHOe o00opyaoBaHue. KommaHus IMOCTOSHHO pa3BHUBaeTc,
IPOBOAUT KOMIUIEKCHbIE pPabOThl MO TOBBIIICHUIO KayecTBa CBETOTEXHUYECKHX
U3JeNui, ONTUMH3alKUU OOCITyKUBAHUS U CEpPBHCA, a TaKXkKe B OivpkaiiieMm Oynyliem
OHA IUIAHUPYET PACUIMPUTh ACCOPTUMEHT BBITYCKAa€MON NPOAYKIMM M Haydarh
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BBIITYCKATh CBCTHIIBHHUKH C HHU3KOBOJIbTHBIMH TI'aJIOTCHHBIMU JIaMIIdaMH, KOTOPBIC

nouytr Ha 100 mpo1eHTOB sApUe OOBIYHBIX JIAMIT.
['maBHBIE  mpuHIUMIT ~ pabOTHl  MPEANPHUATHS.  KAueCTBO  MPOIYKIIMH,
MIPUBJICKATENbHBIE IEHBI, KOPOTKHE CPOKU MOCTABKHU.

[Ipenmpusitie «Mepkypuit» B TMEpBYI0 odepeab OyaeT OpPUEHTHPOBATHCS Ha
OTEUYECTBEHHBIA PHIHOK cObITa. [locie ykpernaeHus CBOM MO3UIIMN Ha JAHHOM PBIHKE
NpPEANPHUITAE CMOXET MEePeUTH U Ha 3apyOexHbie peiHkH (cTpansl CHI' u 3amamHoi
EBpomnel). Ho Jij1st 3TOr0 OHO JO/DKHO CHAvaja IMOracuTh KPEIUT B OaHKE M BBIMTH Ha
ITOJIHYIO IIPOU3BOJICTBEHHYIO MOIIIHOCTb.

Paccmotpum mipumep odopmienus: nynkma 3.2 Kypcogoti pabomsi «PazpaboTka
TEXHOJIOTUM OW3HEca MO NPOU3BOJACTBY W pEATU3ALMHU MPOAYKIUU» ISl MaJoro
npeanpusatua 3A0 «Mepkypuii».

Anamuzupyemoe npennpusitue 3A0 «MepKypuii», 3aHUMAIOIIEECs BBIITYCKOM
CBETWJIBHUKOB. B CBOel AEATETbHOCTH OHO HCIOJIb3YET D MOCTaBUIMKOB U / BUJOB
ChIpb M MaTepuayioB. [I[pOM3BOJIUT /1Ba OCHOBHBIX BHJIa CBETHJIBHHKOB U PEaIU3yeT
OpoAyKUMIO ABYyM HauOosee kpynHbIM kaueHTaMm OAO «Cgerou» u OOO «Paccper»,
3aHMMAIOUIUECS POSHUYHON MTPOJIaXKEH OCBETUTEIBHBIX IPUOOPOB.

OCHOBHBIE MOCTaBIIMKM MaTepHAbHBIX pecypcoB s 3A0 «Mepkypuii»
CJeIyIoLIHe:
1. OAO «Anromunmii» (Poccuiickas @eneparnus);
OAO «XumsonokHno» (Pecnybnuka bemapycs);
Electrohicon GmbH (I'epmanwsi);
PHILIPS (Hunepnanpi);
JB GmbH&Co (I'epmanus).

o bk own

OCHOBHBIMH MaTEpUAIBHBIMU pECypcaMi, IMOJY4YaeMbIMU OT IOCTaBIIHKOB,
SIBIISTFOTCSI .
1. 3epkanbHbIi aTIOMUHHN;
[TonukapOoHar;
KomnieHcupyromuii KOHAEHCaTOop;
JITOMHHECIIEHTHBIC JTaMIThI,
[TatpoHsl 175 namr;
Crarepsi,

N oD

[lyckoperyiupyronue anmnaparsl.

[IpencraBum cxemy TexHomoruu 6usneca st 3A0 «Mepkypuii».



Pucynok I1.1 — Cxema texnonoruu ousneca aiisa 3A0 «Mepkypuii»
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Ha pucysnke I1.1 npencrasiena texnosorus ousneca st 3A0 «Mepkypuii». B
CXEM€ OTPa)X€HO, YTO MOCTABIIMKAMU OCHOBHBIX MaTepUajbHbIX pecypcoB ais 3A0
«MepKypuin» SBISAIOTCS CIAEAYIOLIHUE!
1. OAO «Amowmunnit» (Poccuiickas ®Deneparusi) — MOCTaBISET 3€PKATBHBIN

AJTIOMUHUH,

2. OAO «XumBonokHo» (PecyOnuka bemapyce) — mocTaBisieT momkapOoHar;

3. Electrohicon GmbH (I'epmanust) — mocraBiasieT KOMIICHCHPYOIIHM
KOH/ICHCATOpP;

4. PHILIPS (Hugepnanmbl) — IMOCTaBISET CTaTepbl W IyCKOPETYIHPYIOIIHE
anmaparsl;

5. JB GmbH&Co (I'epManus) — mOCTaBISCT JIOMHUHECHCHTHBIC JIAMITBI H
MATPOHBI JJIS JIAMTI.

O603nauenus Ha pucynke I1.1.:

1. — Touck kaMeHTOB (MOKyIaTeNei) U HarpaBiieHue UM o(epThl.

2. — IlpunsaTtre odpeptsl KareHTOM (0opMiIeHHE 3aKa3a Ha M3TOTOBJICHUE
NPOIYKIIUH, COTJIACOBAHKE YCIOBUMN U MOAMUCAHKUE JOTOBOPA KYTLIH-TTPOIAXKH)

3. — 3aka3 HeoOX0AMMOT0 MaTepuaia U KOMIUICKTYIOIIETO;

4. — Oruiata CYETOB ITOCTABIIUKA,

5. —IlocraBka u oTrpy3Ka MaTepuaia, KOMILUIEKTYIOIIETO U3/CIINs;

11. — Otrpy3ka npoAyKIuu KIMEHTaM,;

12. — OnnaTa npoAyKITMH, COTJIACHO 3aKITFOYEHHBIM JIOTOBOPAM KYTUIU-TIPOJIaXKH.

B ciydae moctaBku monukapOoHaTa:

3. — 3aka3 He0OXO0IMMOT0 MaTepHraia ¥ KOMILICKTYIOIIET0 H3/ICIHS;

4. — TlocTaBka MaTepuasna, KOMIIEKTYIOIIETO U3/ICIHs U UX OIjara.

3A0 «Mepkypuit»  3aka3plBa€T BCE  HEOOXOJIMMbIC  MaTepuaiabl U
KOMILIEKTYIOIIEE Y TIOCTABIIMKOB, IIOKA3aHHBIX HA PHC. 3.2., COTJIACHO 3aKIIOYEHHOMY
JIOTOBOPY TIOCTaBKM OIUIaTa 3a Marepuan OPEANpPUATHIO  «XHUMBOJIOKHOY
OCYWIECTBIISIETCST TO (aKTy TMOCTYIUICHHS MaTepuaja Ha CKJIal MPeIIpusTHs
«MepKypuii», Ipyrue TPEANpHATHS IO YCIOBHIO IMOCTaBKU TPEOYIOT YaCTUYHYIO
(OAO «Amomunwuii» u PHILIPS — 50%) u noanyto npenomaty (JB GmbH&Co u
Electrohicon GmbH - 100%). Ilocme mocTymieHHsT BCEX MaTepuUaioB H
KOMIUIEKTYIOIUX Ha CKJIaJ HAYMHAETCS TEXHOJIOTUYECKUHN MPOIECC 0 MPOU3BOACTBY
nByx BuaoB mponykimu (puc. 3.3.). D10 cBerwibHuku «Technokraft» TLC 418 u
«Antivandal» JITIb 97. CBoro MpOAyKIHIO MPEANPUATHE peau3yeT JIBYM OCHOBHBIM
ximeHTtam: npeanpusatuio OAO «Ceerou» u OOO «Pacceer». U yxke npeanpusaTus
OAO «Cserou» u OOO «PaccBer» mocie OTTpy3KH MAPTUHM CBETHIIBHUKOB Ha HX
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CKJIaJl MIEPEUUCIIAIOT ICHbIM Ha pacueTHbld cueT npeanpusaitus 3A0 «Mepkypuii»

Ne 3015008060012 B OAO «IIpuopGank».

TexXHOIOrnYecKnii MpoUECC W3TOTOBJIEHUS CBETHIBHUKOB IIPEICTABICH B BHJIE
nocneaoBaTenbHbIX cTanuii Ha pucyHke [1.2 Kak BugHo u3 pucynka [1.2., ocHOBHbIMU
CTaAusIMM TPOMU3BOJCTBEHHOro Tporecca Ha npeanpustun 3A0 «Mepkypuii»
ABJISIFOTCS: KpOMKa aJIlOMUHUEBBIX JIUCTOB, (hpe3epoBaHUE, TOKpPACKA U MOJTUPOBAHUE
KOpIlyca, Toue4yHasi CBapka, cOOpKa CBETUJIbHUKA M TEXHUYECKHI KOHTPOJIb KauecTBa
U3JIETHSL.

Kpoiika ajqioMuHHEBbIX
JIMCTOB (3aroTOBKA)

A 4

@®pe3epoBanue U pazmep

A 4

IToxkpacka u nmoJimpoBanue
KOPIIyCOB

\ 4

ToueyHasi cBapka

\ 4

COopka cBeTHJILHUKA

\ 4

TexHn4ecknii KOHTPOJIb
KaYecTBa

Pucynok I1.2 — Texnomornyeckuit mporecc N3roTOBIECHUS! CBETHIILHUKOB

Cxema paboduero xo3siicTBeHHOro mpoiiecca (paboThl CiIyO MPEeINpPUATHS 10
OpraHu3alliil W3TOTOBJICHWS M TIOCTABOK MPOAYKUIMH) Ha mnpeanpustau 3A0
«Mepkypuit» npeacrasieHa Ha pucyHke I1.3.
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Pucynox I1.3 — Cxema OCHOBHBIX 3TamoB paboOThl ciyx0 mpeanpustus 3A0
«MepKypuil» 10 OpraHu3auy U3rOTOBJIECHHUS U ITIOCTABOK MPOIYKIUH.

Pabouuii xo3zsaticmeennsiii npoyecc Ha npennpuatau 3A0 «MepKypuii» COCTOUT
13 CJICIYIOIINX OCHOBHBIX ITAIOB:

1. Otnen MapKeTHHra MPOBOJUT MAPKETUHTOBBIE MEPONPHUATHS, HAIPABICHHbIC
Ha TMOWCK 3aKa34yMKa, OpPraHu3yeT peKJIaMHble KaMIlaHWH, TMPE3CHTAaIluU, MpUeM
3aKa30B U BEJIET IEPETOBOPHI.

2. 3aka3 OT KJIMEHTa TIOCTyNaeT B OTIAET MapKeTHHTa | CcObITa, TIe

OCYHCCTBILCTCA IIPCABAPUTCIBHOC COINIaCOBAHUC o0beMa H ACCOPTHUMCHTA IIOCTABKH,
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COCTaBJIICTCA BCA HGO6XOI[HMaH INCPBUYHAA HJOKYMCHTAIUA — CBCIACHUA O

3aKa34YMKe, KOJTUYECTBE, aCCOPTUMEHTE MPHOOPETAeMO MPOTYKIUH, U T.1I.

3. IlepBuuHas JOKyMEHTAIMs MOCTYMAET U3 OT/e]a MAPKETUHIa B TEXHUUECKUN
OTIEN, TIe TPOM3BOAATCS chenudUKaluu pacxoga MaTepuana, U OJHOBPEMEHHO
IPOU3BOAUTCS COIJIACOBaHHE O0bEMAa M CPOKOB TOCTAaBKM C IPOHU3BOJICTBEHHBIM
OTJIEJIOM.

4. Cneunukanuu pacxoaa MaTeprana HampaBJsSIOTCSA U3 TEXHUYECKOTO OT/ela B
TUTAHOBO-9KOHOMHYECKUN OTJEN, TJE MPOBOIUTCS HOPMHUPOBAHHUE TPYAOEMKOCTH U
KaJIbKYJIMPOBaHHE c€0ECTOMMOCTH U3/ENus, B pe3yJibTaTe uero opMupyercs LeHa Ha
Ka)KJ10€ U3/eIMe B 3aKa3aHHOM MapTUH, ONpeesieTcs o0mas CTOUMOCTh 3aKas3a.

5. OcymiecTBisieTcss COTJacOBaHHE CEO0ECTOMMOCTH C IPOU3BOJCTBEHHBIM
otaenoM. [ImaHOBO-PKOHOMUYECKUI OTAEN TepeaeT OTAeTy MapKeTHHra W cObITa
c(OPMHUPOBAHHYIO LIEHY U CTOUMOCTD 3aKa3a.

6. CpopmupoBaHHbI€ LIEHBI U TpadUK MOCTABOK BKIIOYAIOTCS B MIPOEKT TOTOBOPA
Ha T1OCTaBKy mnponaykuuu. [IpoekT [oroBopa yTBEp)KIAeTcsi y PpyKOBOJCTBA
NPEINPUITUS U HATIPABISETCS 3aKa3UnKY.

7. Ilpoekr noroBopa Ha IIOCTaBKy IPOIYKIUH HAMNpPaBISETCS 3aKa3uMKYy.
CornacoBaHHBIN ¢ 3aKa3YMKOM JIOTOBOP KYIUIH-TIPOAAXH (IMOCTaBKHM) MOAMUCHIBACTCS
CTOPOHaMHU — 3aKa3uyukoM U gupektopoM 3A0 «Mepkypuii».

8. TloamucaHHBI AOrOBOpP C OKOHYATENbHOM creunupukanuedr u rpadukoM
IIOCTAaBKM W3/EJIUI HalpaBiseTCsl B MIPOU3BOACTBEHHBIN OTIEN U OTEJ MapKETHHIa U
cOBITa, IJIe CTAHOBUTCS HA yYeT.

9. TIpou3BOACTBEHHBIN OTHEN COCTABISAET HUCIOJHUTENbHYIO JAOKYMEHTAIUIO U
BbIJIa€T 3aJjaHie MPOU3BOICTBEHHBIM YYaCcTKaM Ha M3TOTOBJICHHUE MPOTYKIUH.

10. Cneundukanust pacxoja MaTepHaOB MPENaeTcsi U3 MNPOU3BOACTBEHHOIO
OTJeNa B OT/IE] MaTePHAIbHO-TEXHUYECKOT0 CHAOKEHUSI.

11.  Ortnen  MaTepuanbHO-TEXHUYECKOTO  CHAOKEHUS  CBS3bIBA€TCS  C
NOCTaBUIMKAMU ChIpb M MaTepUaloB, OQOpPMIISIET 3asiBKy Ha HE00X0IuMoe
KOJINYECTBO TPEOYEMBIX MaTEpPUAIIOB.

12. Marepuansl MOCTYMalOT OT MOCTAaBIIMKOB Ha ckiaa npeanpusrtus 3A0
«Mepkypuii». [TocTynupime MaTepuabl ONPUXOAYIOTCS, pa3MEILAl0TCs Ha CKIale.

13. Matepuanisl nepesatoTcsi Co CKIaaa MPOU3BOICTBEHHBIM YYaCTKAM.

14. IIpon3BOICTBEHHBIE y4acTKU U3rOTaBIUBAIOT IPOAYKIIHIO,
INPEAYCMOTPEHHYIO JOTOBOPOM (3aKa30M) H JIOKJIAIBIBAIOT O XOJE€ BBIMOJHEHUS
3aJlaHusl.

15. OTnen KOHTPOJS KadyecTBa OCYIIECTBIISIET KOHTPOJb BBIMYIIEHHON LEXaMH
rOTOBOW MPOAYKIMH Ha NPEIMET €€ COOTBETCTBUSA CTaHIapTaM U TEXHUYECKUM
YCIIOBUSIM.
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16. T'ognas roToBast MPOAYKIMS MOCTYHNAeT Ha CKJIaJ TOTOBOM MPOIYKIUH
npennpusatus 3A0 «Mepkypuii».

17. Undopmarusi 0 MOCTYMJICHUH Ha CKJIaJ TOTOBOM MPOIYKIUH IMEpelaeTcs B
OyXrajaTeputo, OTIed MapKeTMHra W CcObITa, PYKOBOACTBY MNPEAUPHUITHS B
YCTaHOBJICHHOM NOpsZIKe. ['0TOBast NpOAYKIUSA CO CKJIa/la OTTPYKAETCS 3aKa3UHKY.

18. Otnen mapkeTuHTa M COBITa OCYIIECTBIISET 3aKa3 TPAHCIOPTA M OTIPY3KY
rOTOBOM NPOAYKLUMU 3aKa34yuKy, KOHTPOJUPYET XOJ IIOCTaBKH IPOAYKIHMH IO
COrJIacOBaHHOMY IpauKy, U IPH HEOOXOJUMOCTH YYacCTBYET B MPUEME U Pa3rpy3Ke
rOTOBOM NPOAYKIMHU NOKYHATEJIEM 10 MECTY Ha3HAUCHMUS.

19. Orgen wmapketmHra W cObITa Ha OCHOBAaHMHM JOKYMEHTOB O TIpHUeMe
IIPOYKIUH NOKYTaTeJIEM OCYILECTBISAET BHYTPEHHUN yUYeT U NepeaacT JOKYMEHTHI B
OyXTajnTepuIo Uil yueTa U B3aUMHBIX pacUEeTOB.

20. bByxranarepuss NpOM3BOAUT YYET U KOHTPOJb B3aUMHBIX pAacyeToB IO
MOCTaBKaM MPOAYKIUH (ToBapa), a TAKXKEe KOHTPOJIb MMOCTYIUICHUS JICHEKHBIX CPEIICTB
OT 3aKa3yuKa 3a MOCTaBJICHHYIO MPOIYKIUIO Ha pacueTHbIN cyeT npeanpusatus 3A0
«Mepkypuii» Ne 3015008060012 8 OAO «IIpuopbank».

PaccuntaeM BajloByl0 CTOMMOCTb (PMHAHCOBBIX PECYpCOB Ha KaXKIOW CTaIUU
ousHec-mpouecca ans 3A0 «MepKypuii».

Pe3ynbTarhl pacuera BajJoBOW CTOMMOCTH (PMHAHCOBBIX PECYpPCOB NPHUBEACHBI B

tabmure I1.1.

Tabmuma I1.1 — Pacuer BamoBoi crouMocTu (UHAHCOBBIX pecypcoB mis 3A0

«Mepkypuir»
BanoBas
CroumocTsp
KoimnuectBo CTOMMOCTH
MaTepHaJIbHbIX .
. JTHeH (punaHCOBBIX
HauMeHoBaHUe 3Tana u pecypcon HEeHHOCTel
HAXO0KIeHHUS pecypcoB,
(pecypcoB),
e Ha JTamne y.a.e.
yae. (rp.2xrp.3)
1 2 3 4
1. 3aka3 wum omiaara | 3epKajabHBIA ATFOMUHHMA 9000 4 36000
NOTYIHMBIIMX ChIpbs M | [TonukapOoHat 4500 1 4500
MaTepHuaJioB JIroMUHECIIEHTHEIE 6750 2 13500
JIAMITBI
[TaTpoHbI 11 TamIl 2250 2 4500
Komnencupyrommii 13500 2 27000
KOHJICHCATOD
[Tyckoperynupyromue 15750 3 47250
armaparsl
Cratepsl 11250 3 33750
HUTOI'O 1O OTAIIY 1 166500
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2. OTrpy3ka U | 3epKaJIbHBIN ATFOMUHAN 9000 45000
o Toskap6oHaT 4500 9000
PHAJIOB, CLIPBH U JIroMHHECIICHTHBIE 6750 20250
KOMILTEKTYIOLINX
H3AeUil 10 IYHKTa HaMIIBL
HA3HAYCHILS [laTpons! 11t Tamn 2250 6750
Komnencupyromuit 13500 40500
KOHJICHCATOP
[Tyckoperynupyroriue 15750 63000
anmnapaThl
Cratepsbl 11250 45000
HUTOI'O 110 OTAIY 2 229500
3. TpaucnopTupoBKa | 3epKaibHBINA ATFOMUHHMA 9000 27000
MATEPHATIOB, ChIPLH U [TomukapOoHaT 4500 4500
KOMILTEKTYIOLINX
M3ZeJaMii  OT mnyHKTa | JIFOMUHECIICHTHbIC 6750 13500
Ha3Ha4YeHHUs /10 cKiajaa | JaMIIbl
IpeXnpUsTHSI [TaTpons! 11t Tamn 2250 4500
Komnencupyromuit 13500 27000
KOHJICHCATOP
[Tyckoperynupyroriue 15750 47250
anmnapaThl
Cratepsbl 11250 33750
HUTOI'O 110 OTAIY 3 157500
4. Haxoxxaenue 3epKanbHBINA ATFOMUHHMA 9000 18000
CBIPBi, MATEPHATOB M | 17,1y xapGonar 4500 9000
ﬁ:;ﬁi;KTy}zmii Tane JIroMHHECIICHTHBIE 6750 13500
JTaMIbI
ng)iglla)::::::m fepex [TaTpons! 11t Tamn 2250 4500
Komnencupyromuit 13500 27000
KOHJICHCATOD
[Tyckoperynupyroriue 15750 31500
anmnapaThl
Crarepsbl 11250 22500
HUTOI'O 11O OTAITY 4 126000
5. IIpousBoacTBO 3epKaabHBIA ATFOMUHHHA 9000 9000
[Tonukapbonar 4500 4500
JIroMHHECIICHTHBIE 6750 6750
JTaMIbI
[TaTpoHbI U1 TamMIt 2250 2250
Komnencupyromuit 13500 13500
KOHJICHCATOP
[Tyckoperynupyroriue 15750 15750
anmnapaThl
Cratepsbl 11250 11250
HUTOI'O IO OTAILY 5 63000
6. I'oToBast CBeTHIILHUKHI 55000 220000
npoaykuus Ha ckiaane | «Technokraft»
CBeTHILHUKH 35000 175000
«Antivandal»
HUTOI'O I1IO OTAIIY 6 395000
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0OAO CBeTH/ILHHKH 55000 55000
7. OTrpyska «Ceerou» | «Technokrafty
TOBapoB CreTuibHUKH 18500 18500
noTpesHTEAM «Antivandal»
000 CBeTHWILHUKH 16500 16500
«PaccBer» «Antivandal»
HUTOI'O IO OTAILY 7 90000
OAO «CBetou» 73500 367500
8. Omiara npoayKuuu
000 «PaccBer» 16500 49500
HUTOI'O IO OTAINY 8 417000
BCET'O 110 BUBHEC-ITPOLIECCY (CYMMA UTOI'OB 110 DTAIIAM 1 1644500
- 8)

Ta6muma I1.1 moka3siBaeT, 4To HanboJIee 3aTPATHBIMU SIBJISIOTCS 3Tarbl 2, 6 1 8.
Tak, BamoBas cToMMOCTh (DMHAHCOBBIX pecypcoB Ha drtanme 2 «OTrpy3ka u
TPaHCIIOPTUPOBKA MAaTEPHAJIOB, CHIPbS M KOMIUICKTYIOIIUX HW3ACIUNA 10 ITyHKTa
HazHadeHus:» cocraBuia 229500 y.n.e. OcoOEHHO IIMTENTBHOW SIBISETCS MOCTAaBKa
3epKajgbHOro amoMuHus (5 JHeH), MycKoperyaupyrommx amnmapatoB (4 aHs) u
crarepoB (4 nHsa). [lo naHHBIM BHJAM MaTePUAIBHBIX pPECYpCOB HEOOXOIUMO
IIPOBECTH IEPETOBOPHI C MOCTABIIMKAMH 00 YMEHBIICHWHW CPOKOB TOCTAaBKU 10 2-3
THEH T0 KaXIOMY W3 HUX, 4YTOOBI BCE€ MaTEpPUAIBHBIC PECypChl MOCTYyMalA
OJTHOBPEMEHHO.

BanoBas crommocTh (hMHAHCOBBIX pecypcoB Ha dTane 6 «['oToBas mpoayKIus Ha
ckiane» cocrapiasieT 395000 y.n.e. CokpatuTh pacxoibl Ha JAHHOM 3Tale MOXKHO
COKpaTHB BpeMs TPeObIBaHUS TOTOBOM MPOAYKIIMH HA cKiiajne. Jjis 3Toro HeoO0xo1uMo
aKTHBH3UPOBATh MAapKETUHTOBBIC YCWJIMS IO ITOMCKY HOBBIX ITOTPECOUTENICH, 10
BO3MOXKHOCTH TPEJOCTaBUTh CKUIKA C IICHBl. BHauyanme HEOOXOIMMO COCTaBUTH
MOSICHUTENIBHYIO 3aIMCKY, B KOTOPOH IMEepPEYHCINTh HAaUMEHOBAHUE HAXOAIICHCS Ha
CKJIaZic TOTOBOW MPOAYKITMH, MOJIETTH, CTOUMOCTh, yKa3aTh, B COOTBETCTBUH C KaKUM
JIOTOBOPOM TIOCTaBKHM OHa IPOM3BENICHA, JUII KAaKOTO pBIHKA MpeaHasHadeHa. [lo
MPOIYKIIUU, HauboJiee JUTMTEILHO XpaHSIIeHcs Ha CKIae, HeOOXOAMMO OIpeaeuTh
Y yKa3aTh B MMOSCHUTEILHOM 3alMCKe MPUYHUHBI 0TKa3a MOTPEOUTEIS OT MPOAYKIIUH U
HEHUCTIOJHCHHsI JoroBopa (€ciii TPOAYKIHS NpPOU3BEJeHA B COOTBETCTBUHU C YXKE
HOIMMCAaHHBIM JOTOBOPOM KYIUIM — Ipoaaxku). Eciau yacTh mpoayKIuu Mpou3BeIeHa
HE HAa OCHOBAHWH 3aKJFOUEHHOTO MOAMMCAHHOTO JIOTOBOPa MOCTABKH, @ HA OCHOBAaHUU
MapKETUHTOBBIX HCCJICIOBAHUNA KOHKPETHOT'O IIEJIEBOIO pPBIHKA II0 Oyaymue
JIOTOBOPA, TO HEOOXOIUMO TIPOBECTH aHAIU3 PHIHKA U TOTPEOUTENEH, PacCMOTPETh
TOBapbl — aHAJOTH, MPEJCTaBICHHBIC Ha IICIIeBOM pbIHKE. [Ipn 3TOM HE0OX0IMMO
CpPaBHUTh YPOBEHb KayeCTBa W IICHBI TOBapa-aHaJora W COOCTBEHHOTO TOBapa, Ha
OCHOBAaHHMH YET0-TMO0 YIYUIIUTh KauyeCTBO CBOETO TOBapa, JIMOO MPHU OJUHAKOBOM C
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dHaJIOTOM YPOBHC KadCCTBa IIPUHATL PCHICHUC O CHMJKCHHH LOCHBI Ha HCIO,

HaIpuMep, 3a CUET MPEIOCTaBICHUS CKUIKUA ONTOBBIM M PO3HUYHBIM TOCPEIHHUKAM,
KOoTOpas He MOxkeT mnpeBbimaTh 30 %.

BamoBasi croumMocTh (pMHAHCOBBIX pecypcoB Ha dTame 8 «Ormiara MpoayKIHK»
cocrapisier 417000 y.m.e. J[lauwublii 3Tam  sBisieTcss HauOoliee  3aTPATHBIM.
CrnenoBaTenbHO, U1l COKpAIleHWs 3aTpaT Ha JJAaHHOM JTane OwusHec-mpolecca
HEOOX0IUMO TMOTpedoBaTh MpeAoIuiaty ¢ kineHToB (kak wMuHumMyM 50% ot
CTOMMOCTH TOBapa), IM0O B KOHTPAKTE BECTH YCIOBHUE OILIATHI MO (aKTy OTIPY3KH.

PaccmoTpum mpumep pazoena 3.3 xypcosoii pabomwr s npeanpustas 3A0
«MepKkypuii».

[Ipennpusarue «MepKypuil» SBISETCS 3aKPBITBIM AKIMOHEPHBIM OOIIECTBOM U
UMEET BCE HEOOXOAMMBIE OpraHbl YIpPaBJICHMs, XapaKTepHble Uil  3TOM
OpraHM3aloHHO-TIpaBoBOK  (opmbl. Beicmum  opranom ympasnenus B 3A0
«Mepkypuii» saBnsercss obmee CoOpaHue akUHMOHEPOB. VICHOMHUTENBHBIN OpraH
ymnpaBieHuss B 3A0 «Mepkypuit» — eIUHOJIWYHBIA (AUPEKTOp). AKIHOHEPHOE
0O0IIECTBO UMEET B CBOEM COCTABE KOHTPOJIbHBIN OPraH — PpEBU3HMOHHYI0 KOMHCCHIO.

Cxema opraHu3zallMOHHOM CTpYKTypbl 3A0 «Mepkypuil» mnpeacTaBieHa Ha
pucynke I1.4.

N3 cxeMbl opranu3andoHHON cTpykTypbl 3A0O «Mepkypuil» BHIHO, YTO OHA
OTHOCUTCA K (YHKIMOHAJIbHOW OPIraHMU3allMOHHOW CTPYKType. 34ecCh BCE OTHEIbI
BBIICTICHBl [0 OTJCJIBbHBIM BHUAAM JEATEIBHOCTH — (YHKIHSIM. MaTepuaibHO-
TEXHUYECKOE CHA0XEHME, MPOU3BOJCTBO, MAPKETHUHI U COBIT, IJIAHUPOBAHHUE, YUET,
YIPABJICHHUE KaJPaMHU.

B 10 ke Bpewms1, pecTaBiIeHHas OpraHU3alMOHHAs CTPYKTYpa COACPKUT
MPU3HAKH JINHEWHON CTPYKTYPBI, TaK KaK MPEACTABICHBI HEMTOCPEICTBEHHBIE YPOBHU
PYKOBOJCTBA U NNOAYUHECHHUS.

PaccmoTpum ocHOBHBIE (DYHKIIUU MOAPA3ACTICHUMA MPEATPUITHS.

[Ipennpusitue «MepKypuii» BO3IJIABISET TUPEKTOpP, KOTOPHIA OpraHU3yeT
paboTy 3aKpBITOrO AaKIMOHEPHOrO0 OOIIecTBA M OCYIIECTBIISIET KOHTPOJIb 34
COOJIFOICHUEM TPYIOBOM JTUCLUIUIMHBI 1 HOPMATUBHO-TIPABOBBIX aKTOB.

Omoen kadpos OCYHECTBISIET paboTy MO MOoAOOPY M PACCTAHOBKE KAaJpOB HA
OCHOBE OLEHKM MX KBAJU(HKALMHU, JIMYHBIX U JEJOBBIX KauyeCTB, KOHTPOJIMPYET
NPAaBUJIBHOCTh M PALMOHAIBHOCTh HCIIOJIb30BaHUSI PAOOTHUKOB B MOJPA3JEICHUAX
IIPEANPUATHS.

Ha npouzeoocmeennvix yuacmkax 0CylIECTBISETCS TEXHOJOTHYECKHUI poLece
IIPOU3BOJICTBA CBETHUJIBHUKOB.
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B Hccneoosamenvcroii nabopamopuu MIPOBOJATCS Hay4yHO-

UCCJIeIOBAaTEIbCKUE pa0O0Thl, HaANpaBJIECHHbIE HAa OCBOCHHE HOBOM TEXHUKH U
TEXHOJIOTHH, COBEPIICHCTBOBAHUE NPHUMEHAEMBIX TEXHOJOTMYECKUX IIPOLECCOB H
o0opyoBaHus1, 00€CTIEUNBAIOIINX MPOU3BOJACTBO KOHKYPEHTOCIIOCOOHOM MPOTyKIINH,
COOTBETCTBYIOIIEH OTEYECTBEHHBIM W MHPOBBIM  CTaHJapTamM KadecTBa U
JKOJOrM4Yeckoil Oe3omacHocTH. Kpome 53TOro mpoBOIATCA SKCIEPUMEHTAIBHBIC
paloThI MO BBIABICHUIO U MPEIYNPEKICHUIO MPUUMH Opaka MPOIyKIUH, YIyUIIEHUIO
ee KayecTBa, OOECHEYeHUI0 COOTBETCTBUS JACHCTBYIOIIUMM IPOU3BOACTBEHHBIM
CTaHJapTaM U TEXHUYECKUM YCIIOBHUSM, 3KOJOTMYECKUM CTaHAApTaM M HOpPMaTUBaM, a
TaK)K€ MPUMEHEHHMIO HOBBIX, 00OJiee IKOHOMUYHBIX, I(PPEKTUBHBIX M OE30MACHBIX
OCHOBHBIX M BCIIOMOI'aTEJIbHBIX MAaTEPHAIIOB.

Omoen xomwmponas Kauecmea TIPOBOOUT IIPOBEPKY KadecTBa TOTOBOM
OPOAYKIMH, ChIpbs, MaTEPUAIOB, KOMIUIEKTYIOIUX U3AEIUM, KayecTBa U COCTOSTHUS
TEXHOJIOTUYECKOIO0  OOOpYyAOBaHUS W HMHCTPYMEHTA, YCIOBUWA MPOU3BOJICTBA,
XpaHEHUs1 M TPaHCIOPTUPOBKM NPOAYKUMU. PazpabaTeiBaeT MEpONPHUATHS 110
NOBBIIICHUIO KA4yeCTBA NPOAYKLWH, OOECHEUYEHHI0 MX COOTBETCTBUS COBPEMEHHOMY
YPOBHIO Da3BUTUS HAayKM U TEXHUKH, MOTPEOHOCTSM BHYTPEHHEIO pBIHKA,
TpeOOBaHMIM 3apyOEKHBIX PHIHKOB IIPH SKCIIOPTE MPOAYKIIMH U T.1I.
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3A0 «<MEPKYPHIl»

A 4 A 4 A 4 y

Pucynok I1.4 — Opranunszanuonsas ctpykrypa 3A0 «Mepkypuii»

y
3amecTuTeb TUPEKTOPA 3amecTuTeb JUPEKTOPA 3amecTuTe/b I'naBHbII Haua-
M0 MaTepHaJJbHO- 10 MPOU3BOJACTBY JAUPEKTOopa 1Mo oyxraJjrep JbHUK
TEXHUYECKOMY MapKeTHHTY H COBITY oTaena
CHA0KEHN 0 \ 4 KaJIpoB
Hauaub
! HHUK
v NJ1aHOBO
v v Ornen Byxran - y
\ 4 I naBHbBIH I[Ipoussoz- Mapke- -TyepI/I;I YKOHOMM Otaen
Ornen HHIKCHED CTBEHHbIC THHTA 1 4eCKOro KaJIpoB
MaTepHaNbHO- YYACTKH: cbrITa oTaena
TEXHUYECKOTO 1. Kpoiiku
CHaOKeHHs v AJIFOMHHHEBBIX
JICTOB. !
y v v IZ{.ﬂjDIpe%pOBa ITnanoBo
Hccnenosare Texunuec- Otnen 3. Ilokpackn B
JIbCKast KU OT/Ien KOHTPOJISA 4. CBapku SKOHOMH
naboparopust KadyecTBa 5. C6opKH HecKuHn
oTaeN




Texnuueckuui omoen OCYHIECTBIISIET COCTABJICHUE TEXHUUYECKOW CrHerupuKaimu
pacxola MaTepUAIbHBIX PECYPCOB, Pa3pabOTKy TEXHOJOTHYECKOro Ipolecca
MPOU3BOJCTBA M  PEIJIAMEHTAIIMIO  OTEJIbHBIX  MPOM3BOJICTBEHHBIX  OIEpaluii,
KOHCTPYKTOPCKO-TEXHOJIOTMUYECKYIO TOATOTOBKY TPOM3BOJCTBA, pa3pabOTKy Bcew
KOHCTPYKTOPCKO-TEXHOJIOTHUECKON JOKYMEHTAIIUH.

Omoen mamepuanbHO-MeXHU4eck020 CHabceHus 00ecrieunBaeT TPEIIPUITHE
BCEMU HEOOXOJIUMBIMHU JUIsI €r0 MPOU3BOJICTBEHHON MEATEIIbHOCTH MaTepUabHBIMU
pecypcaMd Y KOMIUIGKTYIOIIMMU H3ACIUAMH TpedyemMoro KadecTBa M HX
pallMOHAIbHOE MCIIOJB30BAHUE C IIEbI0 COKpAIEHUs M3ACPKEK NPOU3BOJICTBA U
MOJly4eHUsT MakcuMaiabHOW mpuObum. Kpome 3Toro B oTHene OCyIIECTBISETCS
BHEIIIHEDKOHOMUYECKAsT  JICSITEIbHOCTh, TOUCK CTPATETUYECKUX  3apyOerHbIX
MapTHEPOB, MPOBEJAEHUE MIEPErOBOPOB U OPTraHU3ALINS CBSI3EH.

['maBHBIMU 3a1a4aMK omoena Mapkemunea u cobima SIBISETCS CIEeIyIoIIee:

1. OueHka coOCTOSIHUSI pbIHKA W T[OCTOSIHHBIA aHAlIW3  pPe3yJIbTaTOB
KOMMEPUYECKOM JIeATeIbHOCTU MPEANpUsaTUs, a Takke (PAKTOpOB, BIUSIONIUX Ha
paboTy mpeanpusTHsI.

2. Pa3paboTka MpoTHO30B MPOAAXK U PHIHOYHON JOJW TIPEATPHUSITHS.

3. TlpoBeneHue cUTyallmOHHOTO PHIHOYHOTO aHATHN3A.

4. Pa3paboTka COBMECTHO C JAPYIMMHU MOJIPa3ICICHUsIMA M PYKOBOJCTBOM
NPEANPUATUS LIEJIN U CTPATETUU PHIHOYHOW JESITEIbHOCTH, KaK Ha BHYTPEHHEM, TaK U
Ha BHEIIHEM PBIHKAX.

5. BrIpaboTka TOBapHOM U IIEHOBOW MOJUTUKH.

6. BpiOOp palMOHANBHBIX  KaHAJOB  TOBApOJBIDKEHHUS H  METOJIOB
MIPOJABUKEHUS MPOTYKTOB.

7. PaspaboTka mJjisi IpeanpusiTAS B IEJIOM U IS OTJACJIBbHBIX TOBAPHBIX TPYMI
JNOJITOCPOYHBIX W TEKYIIMX IUIAHOB MApKETUHTa W KOOPJUHALMS JIEATEIbHOCTH
MO/Ipa3/IeNICHUs MIPEANPUSATHS B TaHHOM 00J1acTH.

8. OOecrnieueHue NPEANPUATHS W BCEX €ro TMOJPa3ACICHUN MapKEeTUHTOBOM
uHpopmanuel (nHpopMarmen o peIHKE).

9. Pa3paboTka peKOMEHJAIMii 10 COBEPUICHCTBOBAHUIO OPTaHU3AIMOHHOMN
CTPYKTYPBI YIIPaBICHUS IPEANPUATUEM, COBITOBOM ACSITEILHOCTH MPEITPUSITHSL.

byxeanmepusi ocyuiecTBisieT y4yeT XO35SHWCTBEHHO-(DMHAHCOBOM J1€ATEIHLHOCTH
OpraHU3ald U KOHTPOJIb 32 YKOHOMHBIM UCMOJb30BAHUEM MaTEPUATBHBIX, TPYIOBBIX
U (UHAHCOBBIX PECYpCOB, COXPAaHHOCTBbIO COOCTBEHHOCTH opraHuzauuu. OHa
BBITIOJIHAET CJICIYIOLINE BUbI YCIIYT:

— y4yeT (UHAHCOBBIX JOKYMEHTOB — MPOLIECC PETUCTpAllMU TOCTYIUICHUH U
IIaTeXKEH,

— IIOATI'OTOBKY (I)I/IH&HCOBOI‘/’I OTUYCTHOCTH (COCTaBHCHI/IC TaKHUX (bHHaHCOBBIX
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JIOKyMEHTOB, Kak bananc npennpusitus u OTYeT 0 IPUOBLISX U YOBITKAX);

— pacuer H/JC (B rocymapCTBEHHYIO HAJOTOBYHO HHCIICKIIMIO HAIPaBIIACTCS
JIOKyMeHT, koTtophiii HaszbiBaeTcss PACUET mo Hanory Ha 100aBIeHHYO CTOUMOCTB);

—pacueTl C  OIO/DKETOM —  OmpeleiieHue  OaJlaHCOBOM  MPUOBUIH
IPEIPUITHS JUTs LIeTIel HaJToro00I0KEeH S

— MCUMCJIEHHUE MTOI0XOJHOIO HAJIOTra;

— HauucClIeHHe 3apaboTHOM TuIaThl paOOTHHKAM U ONpEACNIEHUE CYyMM,
HaMpaBJIsIeMbIX HA COLMATILHOE CTPaXOBaHUE U OOECTIEUEHHE.

IInanoso-skonomuueckuti omoen OCyHIECTBIISIET SKOHOMUYECKOE IUIAHUPOBAHUE
Ha TPEINpUATHAH, HANPABICHHOE HA OpPraHM3alMi0 PAlMOHAIBHOM XO3SMCTBEHHOU
JESITETbHOCTA B COOTBETCTBMM C NOTPEOHOCTSAMU pPBIHKA U BO3MOKHOCTSIMHU
MOJIyYeHUs] HEOOXOAMMBIX pECypCOB, BBISIBICHHUE U HCIOJIBb30BAHUE PE3EPBOB
IOPOM3BOJACTBA C LEIbIO JIOCTM)KEHUS HanmOonblied 3¢pdekTuBHOCTH  PabOTHI
npennpustus.  [[7aHOBO-PKOHOMHYECKHI  OTAEN  3aHUMaeTcsl  pa3pabOTKOM
MeporpusITUi 10  3(PQPEKTUBHOMY HCHOJIb30BAHUIO  KallUTAJIBHBIX  BIIOYKEHMH,
MaTepHUaIbHbIX, TPYIOBBIX U (buHAHCOBBIX peCypcoB, MOBBIILICHUIO
KOHKYPEHTOCIIOCOOHOCTH  BBIITYCKAa€MON IMPOAYKLHMH, IPOU3BOIUTEIBHOCTU TPYAA,
CHIDKEHUIO M3JIEP)KEK Ha TMPOM3BOJACTBO M PEATU3ALMI0 MPOAYKIHH, MOBBILICHUIO
pPEHTA0ENbHOCTH IPOU3BOJICTBA, YBEJIWYECHUIO MPUOBLIM, YCTPAaHEHUIO IIOTEPh H
HENPOU3BOJUTENBHBIX  pacxonoB. OpraHu3yer KOHTPOJb 32  BBIIOJHEHUEM
MOPA3ICICHUAMU NIPEANPHUATHS TUIAHOBBIX 33JlaHUM, & TaK)KE€ CTATUCTHYECKHM ydeT
0 BCEM NPOU3BOACTBEHHBIM M TEXHHKO-3KOHOMHUYECKUM I[OKa3aTeasiM pPabOThI
NPEANPUATHS], IOATOTOBKY IEPUOAMYECKOM OTYETHOCTH B YCTAHOBJICHHBIE CPOKH.
Kpome »TOro paccuumthiBaeT 3KOHOMHYECKYIO 3()()EKTUBHOCTH BHEAPEHHUS HOBOU
TEXHUKH M TEXHOJIOTMH, OPTaHU3alMOHHO-TEXHUYECKUX MEPONPUATUH, HAIPABJICHHBIX
Ha TIOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTU MPOAYKIMHU. [11aHOBO-9KOHOMUYECKHIA OT/IEN
OCYLIECTBIISICT CIEAYIOIME (PYHKIUH: KaJbKyJIMPOBAaHHE OTIYCKHBIX LIEH, aHaJu3
ce0ecTOMMOCTH ~ TPOAYKLUH, HOPMHpPOBaHHE Tpyda, pacyeT 3(h(HEeKTHBHOCTH
KaIlUTAJIbHBIX BIOXKCHUH U T.II.

CrnicouHast YMCIEHHOCTh paboTHUKOB mpeanpuatust 3AO «MepKypHii» cocTaBIseT
68 yenosek. UncneHHocTs pabOoTHUKOB 3A0 «MepKypuii» 10 OTe/aM IMpecTaBlicHa B
tabmure 1.2
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Tabmuma I1.2 - Chomcodynas 4YHCIIEHHOCTh paboTHHKOB mpeanpusatus 3A0

«Mepkypui»

HaumeHoBaHue Kosn4yecTBO UejioBeK

1 2

Pykoeooumenu:

|

1. lupexTop

|

2.  3amectuTenb  JAUPEKTOpa MO  MaTepUalbHO-
TEXHUYECKOMY CHAa0XEHUIO

3. 3aMecTUTeNb TUPEKTOPa MO MPOU3BOACTBY

4. 3amecTuTeNnb IUPEKTOPA MO0 MAPKETUHTY U COBITY

5. 'maBHbIii Oyxranrep

6. HauaipHUK IIaHOBO-3KOHOMHUYECKOTO oTAacia

/. I'maBHbBIN MHXKEHED

I R

8. HauanpHUK OT/IENIA KaIpOB

Omoenor.

1. OTI[GJ'I MATCPUAIIBHO-TCXHUYCCKOT'O CHaOXKCHMS

. Texanueckuii oTaen

. UccnenoBarenbckas 1abopatopusi

AN

. OTnen KOHTpOJI KauecTBa.

1

. Otnien MapkeTHHTa U CObITA

. byxranrepus

. II;TaHOBO-2KOHOMHYECKUHN OTIIEHT

WWWhNWW RO

0N O

. Otnen kaJpoB

Ilpou3zeoocmeennvie yuacmku:

1. Kpoiiku aTrtOMUHHEBBIX JINCTOB

2. ®pesepoBaHus

3. IToxpacku

4. Capku

NN

5. Coopku

UTOIro 68

Takum oOpa3oMm, B [aHHOM paslene KypcoBod paboThl MpelncTaBicHA
OpraHM3alliOHHas  CTpyKTypa  Majoro  npennpustus 3AO0  «Mepkypuii».
Opranuzanuonnas ctpykrypa 3A0 «Mepkypuit» mocTpoeHa 1mo (pyHKIIHOHATHLHOMY
IPU3HAKY, YTO IO3BOJSIET OOECHEUUTh YETKOE BBIIIOJIHEHUE ITOCTABJIEHHBIX 3a]a4
nojipa3fefiecHus MU HeOONBIIOTO IO CBOMM pa3MepaMm mpeanpusitus. Jlanxas
CTPYKTypa SIBISIETCSI MPOCTOM, MCKIIIOYAeT AyOJupoBaHuE (PYHKUUH, YUUTHIBAET TO,
YTO MPEANPHUSATHE 3aHUMACTCS OJHMM BHAOM JESTEIBHOCTH — TMPOU3BOACTBOM
CBETWIBbHUKOB. Kpome Toro, Hajiuume B  OpraHU3alMOHHONW  CTPYKTYpe
UCCJIEIOBATENLCKOM  JIabopaTtopuu  TO3BOJISIET  A(G(EKTUBHO  OCYIIECTBISATH




111
MHHOBAIIMOHHYIO JESITEIbHOCTh, & UMEHHO pa3pabOTKy U CO3/1aHHE HOBBIX BHUJOB

npoaykuuud. Takum o00pa3om, opraHuzanMoHHas cTpyktypa 3A0 «Mepkypuii»

IIOJIHOCTBIO COOTBCTCTBYCT LCJIIM U 3aaa4aM C€ro ACATCIbHOCTH.

PaccmoTpum npumep BeITIONIHEHUS paszodena 3.4 Kypcogoti pabomul.
B Tta6n. I1.3 mpeacrarieH nmpuMep pacyeTa MPOU3BOJCTBEHHONW MOTPEOHOCTH B
OCHOBHBIX BHJAaX CBIPbsl, MaTE€pPUATIOB M KOMIUIEKTyrOmMX wu3genuil maa 3A0

«Mepkypuii». Pacxon (mmaHoBas moTpeOHOCTB) B CBIpbE, MaTepuaiax |

KOMIUICKTYIOIINX U3ACIHUAX PACCUYUTBIBAIOTCA B HATYPAJIbHBIX CAMHHUIIAX U3MCPCHU.

Tabauma I1.3
KOMIUTeKTyromux m3aenusax it 3A0 «Mepkypuii» Ha 2009 .

[IpousBoacTBEHHAss TOTPEOHOCTH B CHIpbE, MaTepuaiax u

Ne 3nenne A — znenue b — [TorpebHOCTH

/i HanMeHoBatIe CBETHJILHUKH CBETWJILHUKH B INTAHOBOM
CHIPD, MATEPHATA «Technokraft» TLC 418 «Antivandal» JITIG 97 104 (VI(S
KOMHJ‘;CKTyIOLHeFO’ O6vem | Hopma | Pacxon | O0wem | Hopma | Pacxox Ha (rp.5 + rp.8)

N —-_— BBIMIYCKA, [pacxoja Ha BBINIYCKa, |pacxoja BBIYCK
IIT. Ha 1l BBIITYCK IIT. Ha 1 (rp.6 rp.7)
m3nenue | (rp3rp.4) U3JeNne
1 2 3 4 5 6 7 8 9

1. 3epKajbHBII 1200 0,9 1080 1700 0,8 1360 2440
ATIOMUHUHN, KT

2. [Nommkap6onar, kr 1200 0,6 720 1700 0,7 1190 1910

3. JIroMuHECLIEHTHBIE 1200 4 4800 1700 4 6800 11600
JIAMITOYKH, IIT.

4. [Matpons! as jgami, | 1200 4 4800 1700 4 6800 11600
IIT.

5. Komnencupyromue | 1200 1 1200 1700 1 1700 2900
KOHJIEHCATOPHI, IIT.

6. [Myckoperymupyto- | 1200 1 1200 1700 1 1700 2900
IIME AnapaThl, IIT.

7. Crarepsl, IIT. 1200 1 1200 1700 1 1700 2900

PaccmoTpum pacyer oOmield IUIAaHOBOW MPOM3BOJCTBEHHOW NOTPEOHOCTH B

MaTepUalibHBIX pecypcax Uil aHajnu3upyemoro wmajoro mpeanpusitus 3AO0
«Mepkypuii» Ha 2009 rox. [lpm stom mannbie rpadsl 3 Tabmumsl [1.3 paBHBI

uroropoi rpacde Ne 9 Tabmmiier I1.4.
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Ta6muma I1.4 - OOmas 1aHoBas NPOU3BOJACTBEHHAss moTrpedHocTth 3A0

«Mepkypuii» B MaTepualibHbIX pecypcax Ha 2009 r.

No HaumenoBanue [LnanoBas Benuunna | Benuunna |(Benuunna | BenmuunHa .
/ MAaTepPUaAIbHOTO MIPOU3BOJA- | TEKYILEro [CTPaXxOBOIO | TpaHC-  [IOATOTOBU- ';
pecypca CTBEHHAsI 3amnaca 3amaca  |[IOPTHOTO | TEJIBHOIO w 3 r
OTPeGHOCTD 3amaca 3amaca % = A Qc:a
Q o
S52¢
=38 &
=R e+
n B <
=9 g
o o F &
& %
™
E
1 2 3 4 o) 6 7 8
1. | SepranbHbli 2440 737 43,6 21,4 3,35 2582,05
AITIOMUHUUN, KT
2. [Tonukap6oHaTt, K& 1910 141,3 64 31,4 2,1 2148,8
JIFOMUHECIICHTHBIE
3 AMIIOMKH, LT, 11600 240 120 128 10 12098
II )
. mi’.[pOHH JUTSL JTAMIT 11600 240 120 128 10 12098
5. Komnencupyromue 2900 120 62 40 5,6 3127,6
KOHJICHCATOPBI, IIIT.
6 [Tyckoperymupyro- 2900 120 62 40 5,6 3127,6
IIME annaparsl, MT.
7. Crarepsl, IIT. 2900 120 62 40 5,6 3127,6

[TpuBenem mpumep pacyeTa 001IEH TUIAHOBOM MPOU3BOACTBEHHOM MOTPEOHOCTH B
3epKaibHOM amtoMuHuu 11t 3AO «Mepkypuii».

Bnauane paccumtaeM pa3Mep CpEeIHECYTOUYHOTO MOTPEOJICHUSI 3€pKabHOTO
amroMUHHA Q/cay -

Qc/can= I _ 2440 =6, 7xke.

T 365

Takum o6pazom, B cyTku 3A0 «Mepkypuit» HeoOxoaumo 6,7 KI 3epKaJbHOIO
ATFOMUHUSL.

Tenepr ompenennM cpeIHUN WHTEPBAl MOCTABKH 3EPKAIBHOTO ATIOMHUHUS TIO
dopmyie (3.5). [lycts y mpennpusitus 3A0 «MepKypuit» uMeeTcst 8 MOTEHITUATLHBIX
MOCTaBITUKOB CO CJICAYIOIIMMHA WHTEPBAJIAMU IOCTaBOK: MocTaBmUK 1 — 16 nHed,
noctaBiuk 2 — 18 pguelt, mocraBmiuk 3 — 26 ngHer, moctaBuimk 4 — 20 guei,
IMOCTABIIUK 5 — 22 mus; mocTaBUIMK 6 — 28 mHel, mocTaBuivK / — 24 1Hs, HOCTaBIIHUK 8
— 21 penn. IloncraBuB 3HaueHuss B Gopmyny 3.5, MOTydYdM CpeTHUI HHTEpBal
MIOCTaBKH, PaBHBIN 22 JTHS:
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_An _16+18+26+20+22+28+24+21 175

u = 220H:
Kn 8 8

3areM OIpeneiuM BeJIMYMHY TEKYINEro 3amaca 3epKajJbHOrO aJIOMHHHS 10
dopmye (3.3):

Hmi=Qcl/ci '%-H=6,7-0,5-22=73,7k‘2

Takum oOpazomM, s obOecrieueHus OecriepeOOMHOTO  MPOU3BOJICTBEHHOIO
nporecca 3A0 «Mepkypuii» HE0OX0IMMO UMETh TEKYIIHH 3amac B pazmepe 73,7 KT.

Haiinem BelMuMHY CTpaxoBOro 3amaca 3epKaiabHOro amtoMuHuss mia 3A0
«Mepkypuii»:

Hcaﬂ = Qc/ci ) (Bl + BZ + B3 + B4):6,7'(1+4+1+0,5): 6,7'6,5:43,61(1".

TpaHCHOPTHBIN 3amac 3€PKAITBHOTO ATFOMUHUS PACCUUTAEM:
Hmpi =Qc/ci-(B2—Bs)=6,7-(4-0,8)=6,7-3,2 =214k
IToArOTOBUTENIBHBIN 3aI1aC 3€PKAJIbHOIO AJIFOMUHHUS PACCUUTAEM:

Hiooi =Qc/ci-Ba=6,7-0,5=3,35ke

Tornma BemWuuMHA TMPOM3BOJCTBEHHOTO 3amaca 3€pKajbHOTO aJlOMHUHHS B
manoBoM riepuoze Ha 2008 rox cocraBut 142,05 xr.:

Hn3z = Hmi + Hci + Hmpi + Hnooi = 73,7 + 43,6 + 21,4 + 3,35 =142,05«e

OO6mas 1mIaHoBas MPOU3BOJCTBEHHAs IMOTPEOHOCTh B 3E€PKAIBHOM aTIOMUHUU
coctaBut 2582,05 xr:

oo, = I+ Hy, = 24404142,05=2582,05 «r.

Takum oOpa3omM, BenudrHa oOLIeH MIIaHOBOM MPOU3BOICTBEHHOW MOTPEOHOCTU U
COCTaBUT Ty HEOOXOIMMYIO BEJIMUMHY JaHHOTO MaTepuaia — 3epKajJbHOro aJlOMUHUS,
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KOTOpylo aHanmusupyemoe wanioe mnpennpusitue 3A0 «Mepkypuit» OyaeT

npuobpeTaTh y moctaBumkoB B uranoBoM 2009 rony.
[To gpyrum wmaTepuanbHBIM pecypcaM pacdeTbl MPOBOJWINCH aHAJIOTHUYHO
npuUMepy ¢ 3epKajibHbIM anmoMuHueM. [lomydeHnble nanHbie cBefieHb! B Tabmuiry [1.4.

PaccMoTpuM npuMep OLIEHKM ITOCTAaBIIMKOB HA IPUMEpPE PEUTUHIOBOU CUCTEMBI
OLIEHKM IIOCTaBIUKa, pa3pabOTaHHOW M HCIHOJb3YEeMOM aHAIU3UPYEMbIM MaJlbIM
npeanpustueM 3A0 «Mepkypuii». OneHKa KaKJI0ro MOCTABUIMKA ITPOU3BOIUTCS IO
CJIEYIOIIMM BOCBbMHU OCHOBHBIM KPUTEPUAM U Oaiam:

1) «[ubkocms noaumuxu nocmaswuxa» - KOMHIEKCHbINl Kpumeputi, B COCTaB
KOTOPOT'O BKJIFOYEHBI:

1) Hena 3akynaemoii MpoOAyKINHU:

a) 100 GamnoB — 1eHa 3aKynaeMoi MPOIYKIWH, YCTAHOBICHHAS MOCTABIIUKOM,
COOTBETCTBYET CPEHEN PHIHOYHOM LIEHE WJIM HUXKE €€;

0) ecnu 1eHa, mpeayiaracMasi MOCTaBIIMKOM, BBIIIE CPEAHEH PHIHOYHOW LIEHBI, TO
OLIEHKA 3TOT0 KpUTEpHsl B OajiaX OnpeaenseTcs Mo caeayouiei gopmyre:

_cry

i x100, (I1.1)

13

rre 13 — orieHka 1eHbl 3aKynaeMoi MPoIyKIMU B Oasuiax;

CPII — cpenHsist ppiHOYHAS [IEHA JAHHOTO BUJA MPOIYKIIUH,

LIIIIT — nena npoayKIyu, yCTAaHOBJICHHAS TTOCTABIIMKOM.

2) Yca0BHS OILIATHI:

a) 100 OammoB — omaata 3aKymaeMod NpoaAyKuuu (ChIpbs, MaTCPHAIOB M
KOMIUTCKTYIOIIUX H3JICJINi) MOCTABININKA MPOU3BOIUTCS 10 (haKTy OTIPY3KH;

0) 50 GamIoB — MOCTABIIMKOM BBIJABUIaeTcsi TpeOoBaHHE 00 aBaHCE B pa3Mmepe
50%;

B) 0 0aJ/UI0B — MOCTABIIMKOM BBIJIBUTACTCS TPEOOBAHUE O MPEIOTIIATE.

3) TeppuTOopHaIbHOE PACHOJIOKEHHE MOCTABIINKA (YIAJEHHOCTD):

a) 100 6astoB — mocraBka ocyinectsiseTcs Ha ycnoBusax CIP r. MuHCK;

0) 90 GayIoB — MOCTAaBUIMK HAXOQUTCA B Tipesenax PecnyOimku benapyce;

B) 60 OayI0B — yAalneHHOCTh rmocTaBiuka ot 3A0 «Mepkypuii» coctasisier 401-
1000 xwm;

r) 40 GayioB — yaaaeHHOCTh mocrasimka oT 3AO «Mepkypuii» cocrariser 1001
— 2000 xwMm;

n) 20 OatoB — yAaleHHOCTh mocTaBiuka oT 3A0 «MepKypuii» cocTaBisieT
2001 - 3000 xm;
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¢) 0 OammoB — ynmaneHHOCTh mocTaBika oT 3AO «MepKypHii» COCTaBIsCT

3001 u Gonee kM.

4) Co0J101eHne CPOKOB MOCTABKH:

a) 100 6aymioB — MOCTaBKU OCYIIECTBIISUIMCH B CPOKHU COTIIACHO JIOTOBOPY;

0) 50 6ayI7I0B — EAMHUYHOE HAPYIIICHUE CPOKOB MMOCTABKH;

B) 0 Oa/sTIOB — HEOJHOKpATHBIC HAPYIICHUS CPOKOB MOCTABKH (MJIM MOCTABIIUK
BBIOMPAETCS BIIEPBBIC, T.C. paHEe HE MOCTABISUT MPOAYKIUio 1 3AO «Mepkypuii»).

5) AccopTHMEHT:

a) 20 6aJJIOB — MOCTABIIMK MMEET BO3MOYKHOCTh MOCTABKA MAaTEPUANIOB JABYX H
0oJiee HAaUMEHOBAHUH,

0) 0 GamioB — MOCTABIIMK MMEET BO3MOXKHOCTH IOCTaBKH MaTepHajia TOJbKO
OJTHOTO HAUMEHOBAHUHI.

I1) «Oyenxa rauecmea» - KomnAeKCHbIN Kpumepulli, B COCTaB KOTOPOTO
BKJTFOYCHBI

1) CobaoaeHue TpedOBaHWIT K KAa4YeCTBY TMOCTABJIAEMO TNPOXYKIIUH
(OcHoBaHME — pe3yIbTaThl BXOAHOT'O KOHTPOJISI B TUHAMUKE):

a) 100 6a/m10B — OTCYTCTBHE B TCUEHHE T'Oj[a CIIy4aeB HECOOTBETCTBHS KaueCcTBa
MPOTYKIIUHA TPEOOBAHMSIM TEXHHUECKON JJOKyMEHTAITUH,

0) 80 GamioB — oTcyTcTBHE B TeueHHE 11 MecsIeB cilydaeB HECOOTBETCTBHUS
KauecTBa MPOAYKIINH TPEOOBAHUSM TEXHUYECKOW TOKYMEHTAITUH;

B) 50 Oa/ioB — OTCYTCTBHE B TEUYCHHE 6 MeCAIEB CIIydaecB HECOOTBETCTBUS
KauyecTBa MPOAYKIINH TPEOOBAHUSM TEXHUYECKOW TOKYMEHTAITUH;

r) 0 OamioB — Hanmuuue B TeueHue 12-TM MecsleB TpeX W Oolyiee CllydaeB
HECOOTBETCTBHUSl KadeCTBa MPOAYKIIUU TPEOOBAHUSIM TEXHUUECKOU TOKYMEHTAIIUU U
IpU TIOBTOPHOW OIIGHKE IMOCTaBIIMKAa (a TaKKe, €CIM IOCTABIIUK BHIOUpPACTCS
BIICPBEIE).

2) Moanep:kaHue WJIH COBEPIICHCTBOBAHHE YPOBHA PaGoThI MO CO3TAHHIO
CHCTEMBI KayecTBa:

a) 50 6a/I0B — crcTeMa KayecTBa IMOCTABIIHMKA CEPTU(HHUIIUPOBAHA,;

0) 40 GayIoB — cucTeMa KayecTBa MOCTABIINKA B CTa UM BHEPCHUS,

B) 10 Oast0B — cCUCTEMa KavecTBa IOCTaBIIUKA B CTaJNH Pa3pabOTKH;

r) 0 6ayI0B — OTCYTCTBHE CHCTEMBI Ka4eCTBa y MOCTABIIHKA.

3) MWudopManmoHHasTh TOTOBHOCTL MOCTaBHIMKA. HpopmaimonHas
TOTOBHOCTh TIOCTAaBIIMKAa — TOTOBHOCTH IMOCTABIIMKA BBIIATH BCIO 3aIpallMBAEMYO
3aKa34YUKOM uH(pOpMaIUIO OTHOCHUTEIBHO MOCTABJISIEMOM IPOIYKIUU.
NudopmarimornHas TOTOBHOCTh OIIEHUBACTCS KaK:
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a) 20 6a/uIOB — MOCTABIIMK MPEIOCTABISICT JOMOJHUTECILHYIO HH(POPMAIIHIO

10 TpeOOBAHUIO 3aKa34HKa,
o) O
IPEOCTaBIISETCS.

0aJuloB  —  JOMOJIHUTENbHAass  WH(pOpMalus  IOCTAaBUIMKOM  HE

TakoBbl OCHOBHBIE U JONOJHUTENIbHbIE KPUTEPHUM, IPUMEHSEMbIE B IPaKTUKE
X03UCTBEHHOM AesaTenbHoCcTH 3A0 «MepKypuii».

[To pe3ynbTaTaMm OLIEHKM TIOCTaBUIMKOB M0 Ka)XXKJOMY W3 BbIIIEYKa3aHHBIX
KpUTEpUEB  CHEIHATUCT  OTAeNa  MaTepHalbHO-TEXHHYECKOTO  oOecreueHus
pPAaCCUMTHIBACT HWTOTOBYIO OaUIbHYIO OIICHKY IMOcTaBImuMka (Kak cymma OajuioB,
HAaOpaHHBIX IMOCTAaBIIMKOM 10 KaXJIOMY U3 KPUTCPUEB) H  KIACCHPHUIUPYET
MOCTABIIMKOB IO TPYIIIaM:

1) HeymOBJIETBOPUTEIBHBIH — TpH UTOroBOi OamnbHON omnenke ot 0 mo 300
OaJLIoB;

2) YIOBIETBOPHUTENBHBI — MpU HTOrOBoW OamibHOM omenke ot 301 mo 400
OaJLI0B;

3) xoporwmii — mpu uToroBoi 6amutbHOM onenke oT 401 10 500 6aos;

4) OTIUYHBIN — IPH UTOTOBOM OaiIbHOM orieHKe oT 501 6amioB u GoJee.

Ha ocHoBe mpuBeAeHHON KiIacCHU(pHUKAUU CHEIUAIUCT OTIeNa MaTepHalIbHO-
3A0

Pa3pELIEHHBIX MTOCTABIIMKOB HA T'OJI, CICAYIOUIMK 3a OTYETHBIM. B TaHHBIN NIEpEYEHb

TEXHUYECKOTO  CHaOXEeHUs «Mepkypuii»  pa3pabaTbiBaeT  IepeyeHb
pa3pelieHHbIX MOCTABIIMKOB HE BKJIIOYAIOTCSA IMOCTAaBUIMKH, KIACCHU(PUIMPOBAHHBIC
KaK HEYJOBJIETBOPUTEIbHBIE. B ciydae peknamManuu U MOCTaBKH ChIPbs, MaTEpPUAJIOB
U KOMIUICKTYIOUIMX HW3/ACNMA HEHAJUIeKaIlero KadecTBa IMPOBOAMTCS TOBTOpHAs
OIICHKA JIAHHOTO TTOCTaBIIUKA.

PaccMmoTpum npumep CBOAHON TaOIMIIBI PEUTHHTa TOCTABIIIMKOB MaTEpHATIbHBIX

pPEeCypCoB ISl aHATM3UpyeMoro maioro npeanpusatus 3A0 «Mepkypuit» (Tadm. I1.5).

Ta6muna I[1.5 — CBogHas Tabiuila pedTUHra MOCTABIIMKOB MaTE€PUATIbHBIX PECYpPCOB

st 3A0 «Mepkypuii»

Kpurepuu onenku HaOpanHble OCTaBIIMKAMK OAUIbI 110 pe3yIbTaTaM OIEHKH

OAO JB Electrohicon PHILIPS OAO
«Amomuaunii» | GmbH&Co GmbH «XMUMBOJIOKHO»

1. Hena saxynaemo 100 100 100 100 70

MPOAYKIUHU

2. YCIoBUS OTLIATHI 50 0 0 50 100

3. TeppurtopuanbHoe

pacIoNoKeHne 20 40 40 40 90

IIOCTaBIINKa

4. Cobmonerme 50 100 100 100 100

CPOKOB IIOCTABKH
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5. ACCOPTUMEHT

20

20

6. CoOmronenne
TpeOoBaHU K
Ka4eCTBY
MOCTaBIIECMOM
PO TYKITH

50

80

100

100

50

7. [lognepxanue u
COBEpILEHCTBOBAaHUE
YPOBHSI pabOTHI 110
CO3JIaHUIO CUCTEMBI
KayecTBa

50

50

50

50

50

8. Nndopmanmonnas
TOTOBHOCTB
MOCTABIIMKA

20

20

20

20

20

HUTOI'O (o6man
cyMMa 6aJlJIoB)

340

410

410

480

480

[Io pesynpraTamM OLIEHKH BCE MOCTABLIWKH,

kpome OAO «ATIOMUHHIA»,

ABJISIFOTCSI XOPOIIMMHU, TakK, Tak kak HaOpanu cBeiiie 400 6amnoB. OAO « ATIOMUHHIT»
SIBJISICTCSI €TUHCTBEHHBIM TOCTaBIIMKOM 3€PKAILHOTO ATIOMUHUSA, W paboTa ¢ HUM
ABJISIETCSl yIOBJIETBOpUTENBHON ¢ uToroBoi onenkoi 340 Oamios. CrenoBareibHO,
3A0 «Mepkypuii» HEOOXOAMMO PACCMOTPETh MHBIX MOTEHIIMATBHBIX MOCTABIIUKOB
3epKaJIbHOTO aIOMUHUA, HEe Toibko B Poccuiickoit denepanuu, HO U B APYrux
CTpaHax, 4ToObI OblIa anbTepHaTUBHAS 3aMeHa OAO « ATIOMUHHIT».

OAO «XwumBojokHo» u PHILIPS sBnstoTcs Haunmydmmmu TOCTaBIIMKAMHU,
MOJIyYMBIIMMU caMble BbICOKHE Oayipl. OpgHako OAQO «XUMBOJIOKHO» MpeIaraet
noJiukapOOHAT MO 1LIeHe, KOTopas BbllIe cpeAHepbiHOYHOM. KpoMe Toro, accopTUMEHT
npemnaraemMmoro OAQO «XUMBOJIOKHO» pecypca OrpaHMYE€H M €CThb IPETEH3UU K
Ka4eCTBY IMOCTABIIsAEMON MPOAYKIKH (MOIMKapOOHATa), YTO HAIILIO CBOE OTPAKEHHE B
Oamnax, ykasaHHBIX B TaOmmme 3.6. CriemoBareiabHO, HEOOXOAUMO JTOOUTHCS
cHKeHus 1eHbl mocTaBiageMoro OAO  «XUMBOJIOKHO» —MOJMKapOOHAaTa |
noTpedoBaTh OoJjiee CTPOroro cobOiro/IeHnus KadecTBa mosmkapOoHata. HeoOxomumo
aKTUBHU3UPOBATh MOUCKHU AIbTEPHATUBHOIO MOCTABIIMKA MMOJIHKapOOHaTa.

Komnanuss PHILIPS sBasercs Haunmyummm  noctaBimmkoMm a1 3A0
«MepKypuit» ¢ TOYKM 3pEHHS KauecTBa, aCCOPTUMEHTAa M IEHBbl MOCTABIISIEMBIX
CTaTepOB U MYCKOPETYJIUPYIONIMX anmnapaTtoB. EAMHCTBEHHBIN HETOCTATOK KOMIAHUU
PHILIPS coctout B TOM, 9TO UM BBIJIBUTAETCS TpeOoBaHue 00 aBaHce B pazmepe 40%
OT CTOMMOCTH 3aKa3a.

Hemeuxas xomnanus Electrohicon GmbH, nocrasmsromas gua  3A0
«MepKkypuit» KOMIIGHCHUPYIOIIHE KOHICHCATOPHI, SBISETCS B IEJIOM XOPOIIUM
MoCTaBIIMKOM.  [IpenMyImnecTBaMu  JTaHHOTO  TIOCTABINHMKA  SBJISIOTCS  IICHA
MOCTABJISIEMBIX W3JIETUH, COOJIOJIEHHE CPOKOB TOCTAaBKH, KauyeCTBO MOCTABIISIEMBIX
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KOMIICHCHUPYIOIINX KOHIACHCATOPOB, IIOAACPKAHNC WU COBCPHICHCTBOBAHUC YPOBH:A

paboThl MO CO3JAHUIO CHCTEMBI KadecTBa W HH(OpPMaIMOHHAs TOTOBHOCTH. [lo
JaHHBIM KpuTepusam kommanus Electrohicon GmbH monyunia MakcuManbHbie OaIbl.
Onmnaxko xommanusi Electrohicon GmbH pacnonaraer y3kuM acCOpTUMEHTOM
npeiaraéMbplX KOMIIEHCUPYIOUIMX KOHJEHCAaTOPOB UM TpedyeT CTONPOLIEHTHYIO
OpeomiaTy 3a HUX, YTO SBISETCS JOCTATOYHO CEPhE3HBIM HEIOCTATKOM JTaHHOTO
MOCTABIIHKA.

Hemenkass kommanus JB GmbH&Co, nocrasmsromas mis 3A0 «Mepkypuii»
JIOMUHECIICHTHBIC JIaMITbBl W TATPOHBI IS JIaMII, SIBJISIETCS B I1IE€JIOM XOPOIIUM
noctaBmukoM. [IpenMymiectBaMu  JTaHHOTO  TOCTABIIMKA  SIBJSIFOTCS  II€HA
MOCTaBISIEMBIX ~ M3/ENUM, COOJIOJEHHE CPOKOB TIOCTaBKH, HOJAEpKaHUE U
COBEpIIICHCTBOBAHHWE YPOBHS pabOThl MO CO3JAHMIO CHUCTEMBI KAauyecTBa, a TaKXKe
uHGOpPMAIMOHHAsS TOTOBHOCTh. [lo maHHBIM Kputepusm kommanus JB GmbH&Co
NOJTyYriia MaKCHMalbHOE KoJIMuecTBO OayuioB. Omuako kommanms JB GmbH&Co
UMEeT CIEeAYIONINe HEIOCTaTKH: TEPPUTOPUATHFHOE pACIONOKEeHHE, TpeOoBaHUE
CTOIPOLIEHTHOW MPEOIIaThl 3a MOCTABISEMbIEC JTIOMUHECIICHTHBIC JIAMITBI U TTaTPOHBI
IUIs JTamIl, Hanndue (pakToB HECOOMIOACHHUS TPeOOBaHMI K KadecTBY IMOCTABIISIEMOMN
npoaykiuu. CienoBaTeNbHO, JaHHBIE HEIOCTATKH JOJKHBI ObITh yCTPaHEHBI IMyTEM
neperoBopoB ¢ komnanueit JB GmbH&Co.

[IpuBenem mnpumep pacuera mo ¢opmynam 3.11...3.17 ans aHaIU3UPyeMOro
maioro npeanpusatis 3A0 «MepKypHii» 110 MOCTaBKaM 3€PKAIbHOIO aTFOMUHUS.

Paccuntaem onTMManbHBIA pa3Mmep 3aka3a (ONTUMAIBHYIO MapTHI0 MOCTaBKH)
3epkajgpbHOro amroMuHUs. OOmas miIaHoBas TMPOW3BOJACTBEHHAs MMOTPEOHOCTh B
3epKaJIbHOM AJIIOMHUHUU 0 pe3yibTaraM pacuera (Tadm. 3.5) cocrasiser Ha 2009 rox
2582,05 kr. IlycTh cpenHss CTOMMOCTh OJJHOTO 3aKa3a (BKIIoUaromias B ce0s pacxo bl
Ha TIOJTOTOBKY, COTJIACOBaHWE, pa3MelleHue, OQOpMIICHHE W TPUBO3 3aKasza) 3
cocraBisieT 135 y.a.e. CtouMocTh XpaHeHus: 1 KT 3epKaJIbHOTO aTFOMUHUS COCTaBIISCT
15 y.n.e. Llena 1 kr amtomunus paBaa 35 y.J.e.

Pa3mep ontuManbHON MapTUX MTOCTABKH 3€PKAIEHOTO ATFOMHHHS PACCUUTAEM:

3 :\/2><2582,05x135 16k

15

Takum 00pa3oM, ONTUMAJBHBIN pa3Mep OJHON MapTUM MOCTABKH 3€PKAJIBLHOTO
IOMUHUS paBeH 216 Kr.
Paccuuraem 3aTpaTsl 110 3aBO3Y 3€pKAJILHOIO AJIFOMUHUSL!
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25— 11 K3 2582,05
Pcp 216

-135=11,95-135=16138y.0.e

PaccuuTaem cToUMOCTh XpaHCHUA OI[HOﬁ MapTUH 3€PKAJIBHOIO aJIFOMUHMUA.

1x :P—;’x Cx :% 115=1620y.0.c.

Paccuntaem T'OJOBBIC O6HII/IC pacxoabl Ha XPaHCHHC 3allaCOB H PCaIn3allHUIO
3aKa30B 3€PKAJIbHOI'O aJIFOMUHMUA.

pp:(%jxcx{&jx%uexn:(%j.lm(%)lsmss-2582,05=

P3

=1620 +1613,8 + 90371,75=93605,6 y.0..e.

Paccunraem ontrumanbHbBIA pasMep MPOU3BOJICTBEHHOTO 3araca;

[130nm = PTS)O = 2—;6 =108k2

PaccunTtanHsbIil pazMep MPOM3BOJCTBEHHOTO 3araca 1Mo 3¢pKajbHOMY ATFOMUHUIO
paBeH 142,05 xr, 4TO BBIIIE ONTUMAIBHOIO pa3Mepa POU3BOACTBeHHOro 3amnaca (108
kr) Ha 34 kr. Clie10BaTeNIbHO, €CTh BO3MOXKHOCTh CHU3UTh IPOW3BOJICTBEHHBIC 3aI1achl
B IUIAHOBOM Iepuojie Ha 34 KT.

Paccuntaem TpebyemMoe KOTWUYECTBO TIOCTABOK 3E€PKATBHOTO ANOMHHHS B
TUTAaHOBOM TIEPHO/IE:

I 2582,05
P30 216

12

Knocm =

3naunt, B Teuenue MmiaaHoBoro 2009 roga HEOOXOAMMO OCYIIECTBUTH 12
MOCTaBOK 3€pKaJIbHOTO AIFOMUHUS.

PaccuntaeM uHTEpBas MEXAy IMOCTaBKaMHu 3epKaibHoro amomuuus B 2009
roay:
T 365

| = = —— = 300neu
Knoem 12
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Takum oOpa3oM, KaxJaas II0CTaBKa 3€PKaJbHOIO aJIOMHUHHUS JOJDKHA

ocyuiecTBIAThCA yepe3 30 aHeil.

Ctpoum rpaduk MOCTaBOK 3€PKATBLHOTO aTIOMUHMUS JIJIs1 aHAJTU3UPYEMOTO MaJIOTO
npeanpustus 3A0 «Mepkypuit» (puc. 3.6). HeoOxomumo pacrosioKuTh B TEUCHUE
roga 12 mocraBok unTepBanioM uepe3 30 aueit. [IycTh mepBasi mocTaBka MjaHUPyETCS
8 suBaps 2009r. Toraa BTOpas mocTaBka JI0KHA OCyIIECTBUThCS uepe3 30 mHei, T.e.
7 ¢espans 2009 r. Jlarel ocraBmmxcs 10 mocTaBOK pacCYUTHIBAEM aHAIOTHYHBIM
obpa3om, npubasisst Kk aare npeapiayiiei nocrabku 30 nueii. Ha rpaduxe (puc. I1.5)
muppamu 1...12, 0603HauE€HBI HOMEpA COOTBETCTBYIOIIMX MOCTABOK OT MEPBOM 0
nocieaHel (aBeHaanaroi) mocraBku. Homepa mocTaBoKk OTMEUEHbI Ha rpaduke Ha
MEPECEUCHNH COOTBETCTBYIOIIETO MECAIlA M YHUCIA. DTO YUCIO COOTBETCTBYIOIIETO
Mecsiiia ¥ OyJIeT SABJISIThCS JaTON JaHHOW MOCTaBKHU.



I'PA®UK
OBECIEYEHUA NPEANPUATHUS 3A0 «MEPKYPUM» 3EPKAJIbBHBIM AJTIOMUHUEM HA 2009 r.

Mecsiubl JAHu mecsina

112 13 ]4[5]6[7]8]9/10[11/12]13|14|15]16|17|18]19|20|21|22|23|24|25|26|27|28 |29

SuBapb 1

®deBpaib 2

Mapr 3

Anpenb 4

Mait

o1

Hronp 6

Hronb 7

ABrycr 38

CeHTs10pb 9

OxkTs16pB 10

Hos6ps 11

Jexabpb 12

Pucynok I1.5 — I'paduk nocraBok 3epkansHoro amoMunus 1 3A0 «Mepkypwuit» B 2009 roxy




PaccMoTpuM mpuMep cocTaBicHus OanmaHca paboyero BPEMEHH OHOTO
pabotHuka npeanpustast 3AO «Mepkypuii» na 2008 roz (tad:. I1.6).

Tabnmuna I1.6 — bamanc paGouero BpemeHu onaHoro pabotatomero it 3A0
«Mepkypuin»
ITokazarenn KoaunuectBo gueii (4acos)
1 2
1. Kasniennapupii poH1 BpeMEeHH, THU 366
2. KonmnuectBo Hepabo4mXx JTHEH, BCEro 112

B TOM YUCIJIC.

2.1. [IpazgauyHBIC THU 8
2.2. Beixoausle qHU 104
3. HomunaneHbIi GoH pabodero Bpemenu (ctp. 1 254
— CcTp.2), THU

4, HesiBku Ha paboTYy, THU, BCETO 51

B TOM YUCIJIC.

4.1. OyepeHoOM OTIYCK, JHU 24
4.2. Otyck no yuebe, THU 14
4.3 HesBku 110 00JI€3HU, THU 10
4.4. HesiBKM C pa3pelieHrs aIMUHUCTPALlUH, THU 3
4.5. Ilporynsl, 1HKA 0
5. Yucno pabouunx auert B roay (ctp. 3 — crp. 4) 203
6. Ilorepm pabGouero BpeMEeHM B CBI3U C

COKpaIlleHueM pabouero JTHs, BCEro, 4ac. 7

B TOM YUCJIC.

6.1. B cBs3u ¢ cokpalieHreM IpOJOJIKUTENbHOCTU 7
pabouero aHs Ha 1 yac B mpeanpa3IHUYHBIE JHHU,
qac

6.2. Kopmsimum maTepsM, Jac. -

6.2. ITogpocTkam, vac. -

7. Cpennsis TPOJOJKHTEIBHOCTh pabdodero JHs, 8
yac.
8. DddekTuHprii  (mone3HbI) (OHI BpeMEHH 1617

OJTHOTO PabOTHUKA, Yac.
(ctp.5-cTp.7 — cTp.6)

Pacuer Oamanca paGouero Bpemenu Ha 2008 ron BemosHen it 3A0
«Mepkypuii» UCXOIs H3 TMATHIHEBHOW pabodeld HeAeNIu, COOTBETCTBYIOIIETO
MATUIHEBHON paboueil Hejene KOIuW4ecTBa BBIXOAHBIX aHedl — 104. Hcexons wus
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TpeboBanmii 3akona Pecnybnmuku bemapyck ot 20 wrons 2007 r. Ne 272-3 «O

BHECCHUU W3MEHEHHMI u jomnojiHeHuil B TpyaoBoil koaekc PecnyOnuku benapych»,
BcTynuBiiero B cuiy ¢ siaBaps 2008 r., mpomoDKUTENRHOCTH OTIYCKa y BCEX
OCHOBHBIX KaTeropuil paOOTHUKOB OJMHAKOBAa M paBHa 24 KaJeHJApHBIM JHSM, 3a
UCKJIIOYEHHEM HEKOTOphIX Mpodeccuit, nmepeyeHb KOTOpbIX pa3padoraH CoBeTrom
Munuctpo PecnyOnuku benapyce.

B ta6:x. I1.7 mpuBoauTcs mpuMep pacdera HeOOXOAMMOM YNCICHHOCTH OCHOBHBIX
M BCIOMOTAaTENbHBIX paboOuux [UIsl aHaJu3upyemMoro manoro npennpustus 3A0
«MepKypuii» 0 U3roTOBJIEHUIO JABYX OCHOBHBIX BUAOB MPOAYKIMU — CBETHJIBHUKOB
Technocraft u ceermneaukoB Antivandal. CrenoBarenbHo, s BBIIyCKa JBYX
HamOoJIee XOIOBBIX MOJIeNieH B MJIaHOBOM Tiepuojie npeanpusatiuio 50% drcieHHOCTH
pabounx mpou3BoACTBeHHbIX ydacTkoB  (0,5=16:32). OcranpHas MOJOBHHA
IPOU3BOJICTBEHHBIX pabouux OyneT 3aJeiiCTBOBaHA HA JOIMOJHHUTENBHBIX 3aKa3ax,
KOTOPBIE MOCTYIISIT BHE IJIaHA U HA BBIMYCKE JPYTUX HOBBIX BUJOB MPOAYKIUU, HOBBIX
MOJEJIEN CBETUIILHUKOB.



Ta6muma I1.7 — Heo6xoaumast 94ucI€HHOCT, OCHOBHBIX M BCIIOMOTaTebHBIX padounx s 3A0 «Mepkypuii»

[Iporpamma TpynoemkocTs, H/4ac OddextuBnbiii | Koaddumuent | YncneHHOCTD
Boinycka, mr. (Qj) (GOHIT BpeMEHH | BBITIOJIHEHUS OCHOBHBIX
Ceetunp- | CeTuiib- €IMHULIBI [Tporpammer 1 pabdotuuka | HopM (KBH) pabounx
HHUKOB HHUKOB npoaykuud (t] BhIITycKa (To ®dsd), yac. Yop), yen.
Hanvenosarnne Technocraft | Antivandal POAYKH ( J) Y ( p) ( (b) ( p)
npodeccun epb +ep’
Ceetniib- | CBETHIIB- CBeTHIb- CeTnib- T o o
ep8 - 2p9
HHUKOB HUKOB HUKOB HUKOB
Technocraft | Antivandal | Technocraft | Antivandal
(rp.2-Tp.4) (rp.3-1p.5)
1 2 3 4 5 6 7 8 9 10
OcHosnbie pabouue:
1. ®pezepoBmUK 1200 1700 1,8 1,3 2160 2210 1617 11 3
2. Tokapp 1200 1700 1,4 0,7 1680 1190 1617 1,1 2
3. Crecapb 1200 1700 1,4 0,9 1680 1530 1617 11 2
4. Coopuuk 1200 1700 3,2 1,8 3840 3060 1617 11 4
Bcnomozcamenvubie
pabouue:
1. Hanaguuk 1200 1700 15 0,8 1800 1360 1617 11 2
000pyTIOBaHUS
2. KoMmmnexkroBmuxk 1200 1700 1,2 0,9 1440 1530 1617 11 2
3. UHCTpyMEHTAIBIITUK 1200 1700 1,4 0,2 1680 340 1617 1,1 1
HUTOI'O: 1200 1700 - - 14280 11220 1617 1,1 16




Tabmuna I1.8 — TpeOyemasi 4MCIEHHOCTh CHEHHAIUCTOB U pykoBoauteineir 3A0

«Mepkypuii».
T Obmem pador D PeKTUBHBIN Tpebyemoe
py,[[OgMKOCTB B IINIAHOBOM (bOHI[ BpeMeHI/I KOJIMYECTBO
JIOJKHOCTB pabot B HEPHOAC OZHOTO HCIIoBeK
TJIaHOBOM (moBTOpSIC- 2. p3
paboTHUKA, _| Psc-ep
nepuoge (XTy) | MocTb pabot Huy = (—]
Ri) yac. epd
1 2 3 4 5
Pyxosooumenu:
1. Jlupexrop 58 32 1617 1,14
2. 3amecTuTeb
JUPEKTOpa 10 34 40 1617 1
MaTepHaIbHO-
TEXHHYECKOMY
CHA0XKCHHIO
3. 3amecTurens 43 45 1617 1,19
JUPEKTOpA IO
IIPOU3BOJICTBY
4. 3amecTUTENb
JTUPEKTOPA 110 52 39 1617 1,25
MapKETUHTY U
cOBITY
5. I'naBHbIi 48 36 1617 1
Oyxrairep
6. Hauanpuuk
IUIAHOBO- 33 55 1617 1,12
HKOHOMHYECKOTO
oTJIeNa
7. I'naBHbIi1 28 61 1617 1
HHXCHED
8. HauanbHuk 24 74 1617 1
OTJIeNa KaJIpoB
Cneyuanucmol u ciyxcaujue:.
1. Cneuuanuct
oTaena 39 240 1617 5,78
MaTepHUaIbHO-
TEXHHYECKOI'0
CHaOXXCHUS
1 2 3 4 5}
2. nxenep-
KOHCTPYKTOP 40 170 1617 4,2
TEXHHYECKOTO
oTJIeNa
3. Mmxenep
HUCCIIEI0BATEID- 51 08 1617 3
CKOIt

JabopaTopun
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1 2 3 4 5
4. Kontponep
oTzea KOHTPOJIS 22 230 1617 3,12
KadecTBa.
5. Mapkerosnor 32 230 1617 455
6. byxranrep 22 210 1617 3
7. DKOHOMHCT —
(crrermanmct 33 198 1617 4,04
TJIaHOBO-
HKOHOMUYECKOTO
oT/ea)
8. Creimanuct 20 220 1617 2,72
oTJIeTIa KaJapoB
UTOIro 39

[Tocne 3anonuenus Tabmuis [1.8 ee utor no rpade 5 cpaBHKUBaeTCs ¢ JAHHBIMH O
peaNbHONM YUCIEHHOCTH PAOOTHUKOB aHAM3UPYEMOTO MPEINPUSATHUS, TPUBEACHHBIMU
B pasgene 3 «OOoOCHOBaHME MPOU3BOACTBEHHO-YNPABICHUECKONH CTPYKTYpBI
OpeINPUIATHS» KypcoBoM paboTel (cM. manHbie Ta6m. I1.2). M3 tabawmm 3.3 u 3.9
BHUJIHO, YTO pealbHasl CIMCOYHAS YUCIEHHOCTh pykoBoautenen 3A0 «Mepkypuii» B
IICJIOM COOTBETCTBYET TpeOyemoi (HeoOXOoaMMoii) MX YHCICHHOCTH. UTO Kacaercs
CIICLIMAJIMCTOB M CIIyXalllUuX, TO, 04eBUIHO, 3JAO «MepKkypuil» HE XBaTaeT OJHOTO
YyelloBeKa B OTAEN MaTepHAIbHO-TEXHMUYECKOrO0 CHAa0XEeHHUs, OJHOr0 4YeloBeKa
(MapkeToJyiora) — B OTJE]I MapKETUHTA U COBITA, OJTHOTO (3KOHOMHCTA) — B TIJIAHOBO-
sKOHOMHUYECKuM oTaen. Takum oOpa3zoMm, Ha 3A0 «Mepkypuil» uMEITCS TpU
BAaKaHCHUU.  CIEUMA]INCTa  OTAeNa  MaTepUaJbHO-TEXHMYECKOTO  CHAOXKEHus,
MapKeToJIora 1 3KOHOMHUCTA MIIaHOBO-3KOHOMUYECKOTO OT/IENa.

PaccMoTpuMm mpumep KBalM(PHUKAIMOHHBIX TpeOOBaHWUM K KaHIUWJaTaM Ha
BAKAHTHBIE JIOJDKHOCTH I  aHAIM3Wpyemoro Majmoro npeanpusitus 3AO0
«Mepkypuii».

Kesanugurayuonnvie mpebosanusi K 6aKAHMHOU OOJHCHOCMU CHEYUATUCTNA
omoena MamepuaibHO-MeXHU4eCcKo20 CHAONCEHU '

1. TpeOyemblil ypoBeHb 00pa3oBaHUs — 00S3aTE€IbHO 3aKOHUYEHHOE BBICIIEE
PKOHOMHUYECKOE 00pa3oBaHuE.

2. Kpanmudukaruss — cnenuanuct 1-W KaTeropuu, BBICOKas KBaJIM(UKAIu,
KEJIATeNIbHO TOATBEPXKIACHHAS JOKYMEHTaMH O TOBBIIICHUU KBAIH(PUKAIINH,
CBUJIETEILCTBAMU OKOHYAHUH KYpPCOB MOBBIIICHUS KBATU(DUKALUY.

3. Craxx paboThl — 00sA3aTENIPHO HAJIMYME CTaka paboOThl HE MeHee 2 JIeT IO
CHEUATbHOCTH, MPEANOYTUTEIBHO HAJTMYHE ONbITa pa0OTHI B OT/IETIE CHAOKEHHUS;

4. Bo3spact — ot 25 5o 45 ner;
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5. JImuHOCTHEIE KaduecTBa - TpyaoIto0ue, WHUIIMATUBHOCTD,

KOMMYHHUKa0EIbHOCTh, MOPSA0YHOCTh, OTBETCTBEHHOCTh, BHUMATEIbLHOCTh, YMCHHUE
YETKO BBITIOJHATH MTOCTABICHHBIC 3a/1a4M, YMEHHE pa00TaTh B KOJJICKTHUBE.

6. JlomomHuTenbHBIC TPEOOBAHMUS

— HaJIMYWEe BOJMUTENHCKUX IpaB KaTeropuu B, kemareabHO HamW4We JUYHOTO
aBTOMOOMJIS;

— 00s3aTeIbHO 3HAaHUE MEPCOHATBHOIO KOMITbIOTEpa (MOJh30BaTEb), BIAJACHNE
HaBbIKaMU paboThI B ceTH Internet;

— 3HaHHUE CHUCTEM CKJIQJICKOTO y4eTa, y4eTa TOBapHO-MaTepUaIbHbIX IIEHHOCTEH.

Ksanugurayuonnvie mpebosanus kK 6akaHMHOU OOAHCHOCTU MAPKEMOI02A.

1. TpeOyembiii ypoBeHb 00pa3oBaHHS — O0S3aTEIbHO 3aKOHUYCHHOE BHICIIICE
PKOHOMHYECKOE OOpa30BaHHWE 110 CICIHUATBLHOCTH «MapKeTHHI». JKenaTelbHO
HaJIM4YKe 3BaHUS MarucTpa.

2. KBammdukanus — cneruanuct 1-if kaTeropuu, BbICOKas KBamuukaius,
KEJIATeNbHO TOJATBEpPXKACHHAs JOKYMEHTaMH O TOBBIIICHUH KBAIU(PUKALIUH,
CBUJICTEIHCTBAMU OKOHYAHHUH KYPCOB MTOBBIIICHUS KBATU()UKAIUH.

3. Ctax paboThl — 00s3aTEIPHO HAJIWMYHE CTa)ka pabOThl HE MeHee 2 JIeT IO
CHEIUATBHOCTH, MPEANOUYTUTEIFHO HAJTMYHUE OIMbITAa PabOTHI B OTAEIEC MapKETHHTA U
cOpITa;

4. Bospact — ot 25 1o 45 rner;

5. JInuHOCTHBIE KauecTBa — Tpyoooue, WHUIMATUBHOCTD,
KOMMYHUKA0EIbHOCTh, OTBETCTBEHHOCTH, TOPSIOYHOCTH, TBOpPUYECKAs aKTUBHOCTH,
YMEHHUE YETKO BBINMOJIHATH MOCTABICHHBIC 33/1a4d, yMEHUE paboTaTh B KOJUIEKTUBE U
HaJaKUBATh KOHTAKTHI.

6. JonosHuTeNnbHBIE TPEOOBAHUS:

— 3HAHWE METOJWK W METOIOB IMPOBEACHUS MApKETHUHTOBBIX HCCICIOBAHUN U
U3Yy4YEeHUS PHIHKA;

— HaJMYWEe BOJMUTEIHCKUX MpaB KaTeropuu B, kemareabHO HATWYHE JUIHOTO
aBTOMOOWJIS;

— 00s13aTCIIFHO 3HAHKME TIEPCOHAIBHOTO KOMITbIOTEepa (IT0JIb30BaTEb), BIIaJICHUE
HaBBIKaMU paboTHI B ceTH Internet.

Keanugurayuonnvie mpebosanus « 6aKAHMHOU OOAHNCHOCMU IKOHOMUCMA
NIAHOB80-IKOHOMUYECKO20 OMOena:

1. TpeOyemsbiii ypoBeHb 00pa3oBaHHA — 00S3aTENbHO 3aKOHYCHHOE BBICIIEE
PKOHOMHUYECKOe oOpa3oBanue. JKenareabHO HATMYKE 3BAHUSI MAarucTpa.

2. Kamudukamus — cnemuanuct 1-i Kateropuw, BBICOKAs KBaluukaius,
KEJIATeNIbHO TOJATBEPXKACHHAs JOKYMEHTaMH O TOBBIIICHUU KBAJIH(PUKALINH,
CBUJICTEIHCTBAMU OKOHYAHHUH KYPCOB TTOBBIIICHUS KBATU()UKAIUH.
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3. Crax paboThl — 00s3aTENILHO HAMYKME CTaka pabOThHl HE MEHee 2 JIET 10

CIEIUANTBHOCTH, TPEATIOYTUTEIHPHO HAJIW4YUE OmbiTa paboThl B IJIAHOBO-
HKOHOMHUYECKOM OTJIEJIC U OyXTalTepHH,

4. Bo3zpact — ot 25 1o 45 ner;

5. JluuHOCTHBIE KauecTBa - TpyIo0Jrooue, WHUIMATUBHOCTD,
KOMMYHHUKA0€IbHOCTh, OTBETCTBEHHOCTH, MOPSAIOYHOCTh, TBOpPYECKAs aKTUBHOCTB,
YMEHHUE YETKO BBIMOJHATH MOCTaBJICHHBIC 33/1a4d, yMEHUE paboTaTh B KOJUICKTUBE U
HaJa)XKMBaTh KOHTAKTHI.

6. JomomHutenbHbIC TPEOOBAHMUS !

— 3HAHUE METOJUK U METO/I0B OU3HEC-TITIAHUPOBAHMUS, [IEHOOOPA30BaHUS;

— HaJIMYWEe BOJMUTENHCKUX IpaB KaTeropuu B, jkenareabHO HamW4ue JUYHOTO
aBTOMOOMJIS;

— 00s3aTeIbHO 3HAHUE MEPCOHATBHOIO KOMITbIOTEpa (MOJIB30BATEb), BIIAJICHUE
HaBbIKaMH paboThI B ceTH Internet.

Paccmotpum  mpumep gumarpammbl  «TpeOyemasi YHCIECHHOCTh PaOOTHUKOB
NPEANPUATHS» I aHaauzupyemoro npeanpusitus 3A0 «Mepkypuii». UUCIEHHOCTD
pabouux BO3BMEM B KOJWYECTBE 32 UYEIOBEK, TaK KaK pacCUYMTaHHAs YUCICHHOCTD
OCHOBHBIX M BCIIOMOTATEJIbHBIX pabounx 16 dYenoBeK MoJydeHa TOJbKO JUIS JIBYX
OCHOBHBIX BUJIOB MPOAYKITHH. J[aHHBIE IO YUCIICHHOCTH PYKOBOJIUTENICH, CITyKAIUX U
CHEIHAIIMCTOB BO3bMEM U3 Ta0IHIBI 3.9.

TpeOyemast ynciieHHOCTh pabOTHUKOB npeanpusaTis 3A0 «Mepkypuii», 4el.

O ocHOBHbIe
pabouue

B BcnomoraTtenbHbl
e pabouue

O PykoBogutenu

O CneunanucTtbl U
cnyxatuue

Pucynok I1.6 — [luarpamma TpeOyemoil YiCII€HHOCTH paOOTHUKOB
npeanpusatua 3A0 «Mepkypuii»

Kpome TOro, MoOXXHO MOCTPOUTH JAHArPAMMY, OTPAXKAOIIYIO MPOLUECHTHOE
COOTHOIIICHHE YHUCJICHHOCTH pPAOOTHUKOB pa3WYHBIX KaTreropuid B  oOmmei
YUCJICHHOCTH pPaOOTHUKOB mnpennpuarus. llocie nuarpaMm HEOOXOAMMO J€NaTh

BBIBOJIBI O CTPYKTYPE YUCICHHOCTH PAOOTHUKOB HA TIAHOBBIN MEPUO.
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CooTHOIIIEHWE  YHUCIEHHOCTH  PAa3UYHBIX  KaTeropuii  paOOTHUKOB

npeanpuatus 3A0 «Mepkypuii», %.

O OcHoBHbIe pabouune
31%
B BcnomoraTtenbHble
44% pabouue

OPykoBogutenu

OCneunanucTtbl 1
14% cnyxawme

11%

Pucynox I1.7 — JluarpamMmma COOTHOIIEHUS] YUCIEHHOCTH Pa3JIMYHbIX KaTerOpHii
pabotHukoB npeanpusTus 3A0 «Mepkypuii»

Takum oOpa3oM, auarpaMMmbl MOKa3bIBAIOT YJEIbHBII BEC U YHUCIEHHOCTH
pPa3TUYHBIX KaTeropuii paOOTHUKOB aHaIU3MpyeMoro Majoro mpeanpusitus 3A0
«MepKypuii» Ha OCHOBAaHMM pacyera TpeOyemMOoro KOJMYECTBAa JSTUX KaTeropui
pabotHukoB. Hanbonbmuii yaenpHbI Bec B OOIIEH YMCIEHHOCTH pabOTHUKOB 3A0
«MepKypuii» B IJJaHOBOM Iepuoje OyIyT 3aHMMaTh CHEHUAIUCTBl M CIy’Kalue
(44%) wu ocHoBHble paboune (31%). Haumenbiiuii yaenpHBIA Bec B O0OIICH
YUCIEHHOCTU paboTHUKOB 3A0 «MepKypuil» B IJIaHOBOM NEpHoje OyIyT 3aHUMATh
pykoBoautenu (11%). JlaHast cTpykTypa IJIaHOBOM YHCICHHOCTH pabOoTHHKOB 3A0
«Mepkypuii» 000CHOBaHa pacueTaMd Ha OCHOBAaHUU TPYAOEMKOCTH padoT,
TUTAHUPYEMOTO 00beMa BhITTyCKa U OaaHca pabouero BpeMeHU OJHOT0 paboTHHKA Ha
IJIAHOBBINW NIEPUOI.

Paccmorpum  conepkanue pazoena 3.8 Kypcosoiui pabomwvl Ha TIpUMEpe
aHanu3upyemoro manoro npeanpustus 3A0O «Mepkypuii».

Just co3manus npennpusitusa 3A0 «Mepkypuit» Obuto mHBectupoBaHo 834900
EUR, wu3 xoropeix 804900 EUR cocraBiastor COOCTBEHHBIC CPEICTBA,
chOpMUPOBAHHBIE 3a CYET JEHEKHBIX W HMMYIICCTBEHHBIX B3HOCOB YYaCTHHKOB
3aKpeITOTO aKkimoHepHoro oodmectsa, 1 30 000 EUR — 3aemHubie cpeacTBa. 3aeMHbIC
cpeacTBa c(OpPMHUPOBAHBI 33 CUET ABYX KPEIUTOB, KOTOpPBIE Mpeanpuarue OepeT B
2008 romy. Ilepmwiii kpenut npeanpustie 3A0 «Mepkypuit» OepeT Ha TOKYMKY
obopynoBanusi B OAO «IIpuopbank» Ha cymmy 22000 EUR cpokom Ha 5 jer ¢
OTCPOYKOM IJaTeka Ha J[Ba TOJa MPU MPOILIEHTHON CTaBKe 3a KpenuT B pazmepe 13%
roJoBeiX. Bropol kpeaut — pononaHuTenbHbIA KpeauT B OAO «TexHoOaHK» Ha
yBenuueHne o0opotHoro kanutana Ha cymmy 8000 EUR mipu mpouientHo# craBke 9%
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rOJIOBBIX C BO3BpAaTOM uepe3 ABa roga. JlaHHbIE O CTPYKType COOCTBEHHOTO H

3aemMHOro kanurtaina 3AO «Mepkypuil», HUX BEIMYMHE M YJEIBHOM BECE
COCTaBJISIOIINX MpUBEACHBI B Ta0mwuie I1.9.

Tabnuna I[1.9 — CtpykTypa cobctBeHHOTO M 3aeMHOT0 Kanutana 3A0 «Mepkypuii»

HaumenoBanue Cymma, EUR VnenpHblii Bec, %
1. O6uwue nepeonauanvhsie 834900 100
uneecmuyuu (akmuenl):
1.1 OcHoBHOM KaITMTAJI. 787900 94
- 3JJaHue 690000 83
- 000pyI0BaHKE 61000 7,3
- KOMIIBIOTEPHAsI TEXHUKA 36900 4.4
1.2. O6OpOTHBIN KaKUTAaI: 47000 6
- JICHEKHBIE CPEJICTBA 47000 6
2. Hcmounuku popmupoeanusn
(naccuenl):
2.1. CoOCTBEHHBIN KanuTal. 804900 100
- 3/JaHUe 690000 86
- 000pyI0BaHKE 39000 4.7
- KOMIIBIOTEpHAsl TEXHUKA 36900 45
- JICHEKHBIE CPEJICTBA 39000 4.8
2.2. 3aeMHBIN KammuTall 30000 100
- KpEAWUT Ha OKYINKY 000pyAOBaHUs 22000 73
- KpeOUT Ha YBeJIMYeHUe OOOpPOTHOIrO 8000 26
KaIliTaja

HNannsie Tabmunbl 1.9 mokaspiBaloT, yTo B NepBOHaYaibHble MHBECTUIIMU 3AO
«Mepkypuit» O0bimu Ha 94 % chopMupoBaHBI 3a cue€T COOCTBEHHBIX cpencTB. [lpu
ATOM HauOOJbIIMN YAENbHBIH BEC B CTPYKType COOCTBEHHBIX cpeAcTB 3AO0
«Mepxkypuii» 3aaumaet 3aanue (86%). B cTtpykType 3aeMHOro Kamnuraia HanOOoIbIui
yIICbHBIN BeC 3aHMMAET KPEIUT Ha TIOKYNKY o0opynoBanus (73%).

Ha ocHOBaHMM HMCXOJHBIX JTAHHBIX pACCUMTAEM 3aTpaTbl HA OOCITYKUBAHUE JIBYX
kpeautoB (tadu. I1.10).

Tabnuua 11.10 — O6cnyxuBanue npuiekaemMbix 3A0 «MepkypHil» KpeauToB, ThIC.
EUR

[Toka3zaTenu ["onb1 peanu3zanuu NpoeKTa

2008 2009 2010 2011 2012
1. Kpequr Ne 1 22 22 22 12 6
Ha Ha4YaJIo roga
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2. BozBpar - -
CYMMBI KpeauTa
Nel

10 6

3. duHaHCOBEIE
HU3ICPKKU 2 86 2 86
(mpotieHTHI) O ' '
kpenuty 1

2,86 1,56

0,78

4. Kpemur Ne 2 8 3
Ha HAYaJo rojaa

5. Bozspar
CYMMBI KpeauTa
Ne 2 0 3

6. ®uHAHCOBBIC
M3 0,72 0,27
(mporieHThI) MO ! !
Kkpeauty Ne 2

7. Atoro

00cIyKUBaHue 858 6.13
kpeautoB Nel ! !

u Ne2

B TOM YHCJIC.

12,86 7,56

6,78

- BO3Bpar 5 3
KPEIUTOB
(ctp. 2 + c1p. 5)

10 6

- (MHAHCOBBIE 3,58 3,13
u3gepskku (cTp.
3 + c1p. 6)

2,86 1,56

0,78

Ha ocnoBanumn IMOJIYUYCHHBIX JaHHBIX CTPOUTCA T’pa(I)I/IK BO3BparTa

NEepUOJ UX MPUBJICUYCHUS U BHIIUIATHI, TOKa3aHHBINA Ha puc. 1.6

2012 P—'

2011 p——

2010 P

2009 ———

0 5 10

15

Owutoro o6cnyxuBaHue
KpepuTa

l Bo3BpaT KpeauTa

O ¢puHaHcoOBbIEe
n3gepxKu

KpCAUTOB 3a

Pucynoxk I1.8 — I'paduk oOcimyknBanus 1 BO3BpaTa KPeIUTOB IO TOJaM

N3 pucynka I1.8 BumHO, 4TO HAMOOJBIINKA OTTOK JEHEXKHBIX cpeAcTB 3AO0

«Mepkypuii» (1, ClIeIOBaTENbHO, MAaKCHMaJbHBIC BBIIUIATHI 1O OOOMM KpEIHTaM)

npuaetcs Ha 2010 rox (TpeTHii ro peaar3aluu MPOeKTa).

[Tocne moctpoenus rpaduka Bo3BpaTa KpeAUTOB PACCUUTHIBAECTCS MTOTOK, MPUTOK

N OTTOK ACHCKHBIX CPCACTB IIO IroJgaM pcain3alui IIPOCKTaA. B namem IMpuMEpe 3TO
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nepuon 2008-2012 roxer. Ctpoutcst Tabnauia pacyeTa MOTOKA JICHEKHBIX CPEJICTB.

[IpuBenem mpumep TaOIUIBl pacyeTa MOTOKA  JEHEXHBIX CPEACTB A

aHanusupyemoro npeanpusatist 3AO «Mepkypuii» 3a iepuog 2008-2012 rozpr (Tadur.
I1.11).

Ta6mmma I1.11 — Pacuer nmoToka eHexxHbIX cpeacTs, EUR

Ne Buns! noctyrmiieHui u I[To rogam peanu3aiyy NpOeKTa
/1 U3JIEPIKEK 2008 2009 2010 2011 2012
1 2 3 4 5 6 7
1. IIpuTOK NEHEKHBIX 963137 192011,6 | 310262 | 490285 580298
CpeacTB
1.1. | Beipyuka ot peanuzaunuu | 126000 191819 310000 | 490000 580000
POAYKIIHU
1.2. | coGcTBEeHHBIE CPEACTBA 804900 - - - -
1.3. | KpenuTsl u 3aiiMbl 30000 - - - -
- KpaTKOCPOYHbIE 8000 - - - -
- JIONTOCPOYHBIC 22000 - - - -
1.4. | YBenuyeHue 2237,09 192,55 261,76 285,44 297,5
KpEeAUTOPCKOI
3aJI0JKEHHOCTH
1.5 | [Ipoune moxomsr - - - - -
2. OTTOK TeHeKHbIX 987240 174333 284650 | 432088 508307
CpeICcTB
2.1. | 3arpaTsl Ha PUOOPETCHHE
OCHOBHBIX CPEJICTB 787900 - - - -
2.2 | Ilpupoct TEKYIINX
AKTHBOB 82000 1352 1612 1805 1210
2.3 | BarpaThl Ha TPOU3BOJCTBO
u coer (3a Bbiuerom | 75600 118928 192200 | 298900 353800
aMOPTH3AIHH)
2.4 | Hanoru u3 BeIpYYKH: 25714 39147 63929 100000 118368
B T.u.
- 2% coop B (oum| 25714 3914,7 6889 10000 11837
MOIJIEPKKH
IIPOU3BOAUTENIEH
CEIBCKOXO035IMCTBEHHOM
MPOIYKIIHH
ctp. 1.1x 2/(100-2)
- HAC (18%) 23143 35232 57040 | 90000 106531
2.5. | Hanoru u3 npu6suin: 7446 8776 14049 23823 28149
B T.u.:
- HAJIOT Ha HEJIBU)KUMOCTh
(1% ot ocrarouHOM 7446 7232 7019 6805,4 6592
CTOMMOCTH OCHOBHBIX
Cpe/CTB);
- HaJioT Ha npUOBLTH (24%)
-TpaHcopTHeI coop (3% - 1410 6420 15541 19687
OT YHCTOW MPUOBLIN) - 134 610 1476,4 1870
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1 2 3 7

2.6 | Iloramenue OCHOBHOT'O 5000 3000 10000 6000 6000
J0JITa 110 KPEeIUTaM

2.7 | loramenue npouEHTOB IO 3580 3130 2860 1560 780
KpeIuTam

3. Pasnuna nputoka u orroka | -24103 17679 25612 58197 71991
(ctp. 1 —c1p. 2)

4, HaxoruieHHbII ocratok | -24103 -6424,4 19188 77385 149376
(pasHuIla  HapacTarOIIUM
UTOTOM)

I[JIH pacdcTa HaJlIora Ha HCABUKXHNMOCTDH HCO6XO,III/IMO pacCUnuTaTb OCTATOYHYIO

CTOMMOCTH OCHOBHBIX CPEJICTB IO I'0JIaM OCYIIeCTBIICHUs ipoekTa (Tadm. I1.12)

Tabmuma I1.12 — Pacder ocCTaTO4HOW CTOMMOCTH OCHOBHBIX CPEACTB MO TOJaM

dbynkunonuposanus npeanpusitus 3A0 «Mepkypuii», EUR

HaumenoBanue 0CHOBHOTO 2008 2009 2010 2011 2012
CpeacTBa
1 2 3 4 5 6

1. 3nanne
1.1. [lepBoHayanbHass CTOUMOCTh 690000 690000 690000 | 690000 | 690000
1.2. Hopma amopTtu3anuu, % 1,67 1,67 1,67 1,67 1,67
1.3. 'ogoBast cymma amopTH3AIUN 11523 11523 11523 11523 11523
1.4. Ocrarounas croumocts (ctp.1.1 - 678477 666954 | 655431 | 643908 | 632385
crp.1.3)
2. ObopynoBanue
2.1. [lepBoHauanbHast CTOMMOCTh 39000 39000 39000 39000 39000
2.2. Hopma amopTtu3zanuu, % 6,25 6,25 6,25 6,25 6,25
2.3. T'omoBast cymma aMOpTH3aIUN 2438 2438 2438 2438 2438
2.4. OcrarouHas ctoumocts (ctp.2.1 — 36562 34124 31686 29248 26810
crp.2.3)
3. KomnblorepHasi TexHuKa
3.1. [lepBoHayabHAsi CTOMMOCTD 36900 36900 36900 36900 36900
3.2. Hopma amopTtu3anmu, % 20 20 20 20 20
3.3. 'omoBas cymma amopTH3aluu 7380 7380 7380 7380 7380
3.4. Ocrarounas croumocts (ctp.3.1 — 29520 22140 14760 7380 0
crp.3.3)
HNTOI'O ocrarouHas CTOUMOCTh
OCHOBHBIX CPEJICTB Ha KOHEI] rojia 744559 723218 701877 | 680536 | 659195
(ctp.1l.4+ctp.2.4+cTp.3.4)
UTOT'O roziosas cyMMa amopTu3aiin 21341 | 21341 | 21341 | 21341 | 21341
(ctp.1.3+cTp.2.3+cTp.3.3)
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B paccmarpuBaemoM mnpumepe i aHAIU3UPYEMOI'O Majoro IMPEANPUSATHS

3A0 «Mepkypuii» HOPMATUBHBIA CpPOK CHyXObl 31aHus cocrtasisger 60 et
(COOTBETCTBEHHO Tr'0J0Bas HOpMa amMoOpTH3anuu paBHa 1,67%), HOPMATHUBHBIA CPOK
ciyk0bl 00opymoBanusi — 16 yeT (COOTBETCTBEHHO TOJ0Bas HOPMa aMOPTH3AlUH
paBHa 6,25%), HOpMATHBHBIA CpPOK CIIy’)KObI KOMITBIOTEPHOW TEXHUKH — 5 JeT
(COOTBETCTBEHHO TO0Basi HOpMa amopTH3amuu paBaa 20%).

Paccuntaem uncTyro Tekyiryro ctouMocTh st 3A0 «Mepkypuil» 3a OATh JET
ero (QyHknuoHWpoBaHus. Pa3smep kanuTanbHbIX BioxeHH 3A0 «Mepkypuii»
coctaBut 834900 EUR. DTn MHBECTUIIMH SBISIOTCS PA30BBIMH, T.€. OCYIIECTBIISTIOTCS
eIMHOBPEMEHHO. B KkauecTBe HOpMbI (CTaBKH) IMCKOHTA BO3bMEM CTaBKYy OaHKa IO
JIOJITOCPOYHBIM KpeauTam, paBHyto 14%. PesynbTaTsl pacuera cBenem B Tadm. 11.13

Tabnuma I[1.13 — Pacuet uncroii Texymen croumoctu st 3A0 «Mepkypuii», EUR

T'on Hoxon Texymmue | [IpuObuis | Kanutansasie | Koaddu- | Juckontupo-
(BBIpyYKa | 3aTparhl BIIOJKCHHUSI ITUEHT BaHHas
HETTO OT JTUCKOHTHU- | TPUOBLIb
peanuzanuu poBaHUs
POAYKIIHHN) npu
r=14
2008 126000 96941 29059 834900 0.8772 25490,5
2009 191819 140269 51550 - 0.7692 39652,3
2010 310000 213541 96459 - 0.5921 57113,4
2011 490000 320241 | 169759 - 0.5194 88172,8
2012 580000 375141 | 204859 - 0.4556 93333,7
HToro 303762,7

CieoBaTeIbHO,

Otcrona NPV=303762,7 — 834900= - 531137,3

Yucras texymas croumocts (NPV) mosyumnach OTpHUIIATEIbHOW BEIUYHHOM.

npennpusatua 3A0 «Mepkypuii» B TEUEHHE D JIET.

HaHHLIﬁ IMPOCKT HC ABJACTCA BbII'OAHBIM I BJIAJCIIBIICB

PaccMoTpum nipuMepsl JOJKHOCTHBIX MHCTPYKLIHM JUIsl AHATU3UPYEMOTIO MaJIoro

npeanpusatus 3A0 «Mepkypuii». PazpaboTanbl JOJKHOCTHbIE MHCTPYKLHUU JJIS ABYX

JOJKHOCTEH — (ppe3epoBiuKa 3-TO pas3psia U SKOHOMHUCTA MIIaHOBO-I3KOHOMUYECKOTO

oTacia.

JoaxxuocTHasi uHCTPYKIus dpe3epoBmnka 3-ro pa3psjaa

1. O01IMe moJ10KeHus

CDpC3CpOBHII/IK 3-ro pa3psaaa HEMMOCPCACTBCHHO ITOJYNHACTCA HAYAJIbHUKY LICXA.
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CDpe:-;epOBumK HaszsHa4YacTCA Ha JOJDKHOCTb U OCBO60)KI[aeTC${ OT JOJIXKHOCTHU

PYKOBOJUTEIIEM OT/IEJIa IO COTTIACOBAHUIO C PYKOBOAMTENIEM MOAPA3/ICIICHUS.

2. TpeOoBaHUSs K KBAJTM(PUKALMN:

®dpe3epoBIIKK 3-TO pa3psaa I0KEH 3HATh!

- YCTPOWCTBO ¥ TMpaBuUjia TMOJHATAJAKH OJHOTHIHBIX TOPU3OHTAIBHBIX U
BEPTUKAJIBHBIX  YHHUBEPCAJIbHBIX (PE3EpHBIX CTAHKOB, MPOCTHIX MPOJOJIBHO-
(bpe3epHbIX, KOMUPOBAIBHBIX U IITTOHOYHBIX CTAHKOB,

- MpaBWja  YOpaBJIEHUS  MHOTOIIMUHACIBHBIMU  MPOJOJIHHO-(PpPE3ePHBIMU
CTaHKaMH, OOCITY>KUBa€MbIMH COBMECTHO C (PE3epoBIIMKOM 0OoJiee BBICOKOM
KBaJIM(PUKALINH;

- YCTPOMCTBO W TIpaBWJIa NPUMEHEHHUS PACIPOCTPAHCHHBIX YHUBEPCAIBHBIX
MPUCTIOCOOJICHU, YCTPOUCTBO U YCIOBUS IPUMEHEHUS IJIa3MOTPOHA;

- HA3HAYeHWe W  MpaBWia  MPUMEHEHHS  KOHTPOJIbHO-U3MEPUTETbHBIX
WHCTPYMEHTOB;

- Ha3HAYCHHE U YCIOBUS IPUMEHEHUS PEKYIIEr0o HHCTPYMEHTA,;

- OCHOBHBIC YTJIBI, TIPaBUJIA 3aTOYKHA U YCTAaHOBKHU (ppe3;

- CUCTEMY JIOITyCKOB M MOCAIOK;

- KBAJIUTETHI U MapaMeTphl HIEPOXOBATOCTH.

3. J10/12KHOCTHBIE 00SI3AHHOCTH

- ®pesepoBanue Jneraied CcpeaHEN CI0KHOCTH W HHCTpyMmMeHTa 1o 8-11
KBAJIMTETAaM HAa OJHOTHUITHBIX TOPU3OHTAIBHBIX M BEPTHKAIBHBIX YHUBEPCATbHBIX
(bpe3epHBIX CTaHKax, HAa TMPOCTBHIX MPOAOIBLHO-(PPE3EPHBIX, KOMHPOBATIHHBIX U
IIMTOHOYHBIX CTaHKaX C MPUMEHEHUEM PEXKYIIEr0 MHCTPYMEHTAa U YHHUBEPCATbHBIX
MPUCTIOCOOICHUIA.

- YcraHoBKa TOCHEOBATENbHOCTH OOpabOTKM U PEXKUMOB pe3aHus 10
TEXHOJIOTUYECKOM KapTe.

- OOpaboTka neranel cpeHed CI0KHOCTU U UTOJIbHO-TUIATUHHBIX U3JCJIUN M0
8-10 xBasMTeTaM Ha CHCIUATU3UPOBAHHBIX CTAHKAX, HAJIIAXKCHHBIX I 00paOOTKH
OMpENICTICHHBIX JieTalled U I BBINOJIHEHUS OTACIbHBIX OmNepanui, WiId Ha
YHUBEPCAITHHOM 000PYIOBaHUU C IPUMEHEHHUEM MEPHOTO PEXKYIIEro HHCTPYMEHTA U
CHIEIUATIBHBIX TTPUCITOCOOJICHUI.

- ®pe3epoBaHre TMPSIMOYTOJIBHBIX W PATUYCHBIX HAPYKHBIX W BHYTPEHHHX
MMOBEPXHOCTEH, YCTYIOB, Ma30B, KAHABOK, OJTHO3aXOHBIX Pe3b0 U CIUpaICH.

- YcraHOBKa JeTalield B THUCKAaX pa3jIMYHbIX KOHCTPYKIMH, HAa IOBOPOTHBIX
Kpyrax, YHUBEPCAIbHBIX JICTUTEIbHBIX IT'OJIOBKAX U HA MOBOPOTHBIX YTOJbHHUKAX.

- Ope3epoBanue 3yObeB ImecTepeH u 3yOuaTeix peexk mo 10-11 cremenu
TOYHOCTH.
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- Bemmonnenue ¢pesepHbIx padOT METOJOM COBMEIICHHOW TUIa3MEHHO-

MEXaHUYECKON 00paOOTKH TOJ PYKOBOJACTBOM (pe3epoBiinka 0Oojiee BBICOKOM
KBaJTU(DHUKALIAH.

- YrpaBieHue MHOTOIIMUHACIBHBIMU TPOJIOJILHO-(PPE3EPHBIMU  CTAHKAMHU  C
mmaHOM croja or 10000 MM m BbIIe TOA PYKOBOJACTBOM (ppe3epoBIiuKka Ooiee
BBICOKOW KBaJU(PUKAIIUY.

- YnpaBneHue no beMHO-TPAHCIIOPTHBIM 000PYI0BAaHUEM C TIOJIA.

- CTporoBka W yBs3Ka TPy30B Il TOABEMA, NEpPEMENIEHHUs, YCTaHOBKU U
CKJIQJUPOBAHMSI.

4. IlpaBa:

- Ope3epoBIIMK HMMEET TNPAaBO 3alpaliuBaTh H MOJy4aTh HEOOXOAUMbBIC
MaTepualbl U JOKYMEHThI, OTHOCAIIIUECS K BOIPOCAM CBOECH JESATEILHOCTH.

- Ope3epoBIIMK KMEET TMPaBO B3aMMOJEHCTBOBATH C JPYTrUMHU CIykO0aMu
MOPEANPUSATUAS 1O MPOU3BOJCTBEHHBIM W JPYTMM BOINPOCaM, BXOISIIUM B €r0
(GhyHKITMOHATBHBIE O0S3aHHOCTH.

- Ope3epoBHIMK UMEET MPABO 3HAKOMUTHCS C MPOEKTaMU PEIICHUN PyKOBOJCTBA
NpeanpusTys, Kacaromumucs aestenbHoctu [loapazaenenus.

- Ope3epoBIIMK MMEET MPaBO MpeajaraTh Ha PACCMOTPEHUE PYKOBOJIUTENS
NPEIJIOKEHHS 110 COBEPIICHCTBOBAHUIO Pa0OTHI, CBSA3AHHOW C MPETyCMOTPEHHBIMU
HacToAEel J{oKHOCTHON MHCTPYKIHEH 00s13aHHOCTAMMU.

- Ope3epoBUIMK  MMEET IMpaBO JIOKIAAbIBATH PYKOBOJAUTETI0 000 Bcex
BBISIBJICHHBIX HAPYIICHUSX U HEAOCTATKAaX B CBSI3U C BHITIOJHACMON PabOTOM.

5. OTBeTCTBEHHOCTh!

- Ope3epoBHIMK HECET OTBETCTBEHHOCTh 3a HEHAJJIEXkKalee HCIOJIHEHUE WU
HEUCIIOJIHEHUE CBOMX JIOJKHOCTHBIX OOS3aHHOCTEH, MPETyCMOTPEHHBIX HACTOSIIEH
JNOJDKHOCTHOM —~ MHCTPYKIIMEH — B Mpenenax, ONPEeACTCHHBIX  TPYAOBBIM
3aKoHOJaTeNbCTBOM Pecnybnuku benapyce.

-  ®pe3epoBIIMK HECET OTBETCTBEHHOCTh 32 HAPYLIEHUE MPABWI U MOJOKEHUH,
pErjlaMeHTUPYIOIINX JeATEeIbHOCTD MPEIITPUITHS.

- [Ipu mepexoge Ha Apyryro paboTy WM OCBOOOXKICHUU OT JOJKHOCTU
@®pe3epoBIIMK OTBETCTBEHEH 3a HAJUICKANIYI0 U CBOCBPEMEHHYIO CAauy Jen JIHILY,
BCTYIAIOIIEMY B HACTOSAILYIO JOJKHOCTh, @ B CITy4ae OTCYTCTBHUSI TAKOBOTO, JIUILY €T0
3aMEHSIOIIEMY WIIM HEMOCPEACTBEHHO CBOEMY PYKOBOJIUTEINIO.

- Ope3epoBHIMK HECET OTBETCTBEHHOCTH 3a MPABOHAPYILICHUS, COBEPIICHHBLIE B
IpoLIeCCe OCYIIECTBICHUS CBOEHM JAESITeNIbHOCTH, — B IMpeieliax, ONpeiesIeHHbIX
JNEUCTBYIOIUM aMUHUCTPATUBHBIM, YTOJIOBHBIM U TPAXKIAHCKUM 3aKOHOJATEILCTBOM
Pecnybnuku benapychs.

- ®@pe3epoBIIMK HECET OTBETCTBEHHOCTh 3a MPUYMHEHHE MaTepUabHOTO
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yiiep0a - B mpejenax, onpe/eJIeHHbIX JEHCTBYIONUM TPYAOBBIM U TPaKIaHCKUM

3aKoHOAaTeNbCTBOM Pecnyonuku benapyce.

- @Ope3epoBIIMK HECET OTBETCTBEHHOCTh 3a COOJIOJICHUE JIEHCTBYIOIIMX
MHCTPYKIMH, MPUKA30B U PACIOPSKEHUM MO COXPAHEHUKD KOMMEPUYECKOU TaWHbI U
KOH(pUICHIINATIEHOW HH(POPMAITUH.

- Ope3epoBIIMK  HECET  OTBETCTBEHHOCTb  3a  BBIINOJHEHUE  IIPaBUII
BHYTPEHHETO pAaCIOpsIKa, TMPAaBWJI TEXHUKH O€30MAaCHOCTH W IMPOTUBOIOXKAPHOU
0€30MacHOCTH.

Jlo1sKHOCTHAS. HHCTPYKIHUS DKOHOMHCTA

. O0mme moJ10KeHu:

1.1. DOKOHOMHCT OTHOCHTCS K KATErOpUHU CIICIUATUCTOB, TPHUHUMACTCS U
YBOJIbHSIETCS] HA pabOTy MPUKA30M JUPEKTOPA MPEATPUSITHSL.

12.Ha pgomxHOCTHP JKOHOMHCTa |  KaTreropum  Ha3HA4aeTcs  JIMIIO,
UMEIOIee  BBICIICE NpodeccHoHaTbHOE (IKOHOMHUYECKOE) WM  HHKCHEPHO-
HSKOHOMHUYECKOEe oOOpa3oBaHHEe U CTax paboThl B JOHKHOCTH JKoHomwucTa |l
KaTeropud He MeHee 3 JIeT, Ha JOJKHOCTh dkoHoMucrta |l xaTeropum — Bbicuiee
npodeccruonampHOe (sxoHOMMHUECKOE) WA WHKEHEPHO-DKOHOMUIECKOE
oOpa3oBaHuE U CTaX pabOTHl B JIOJDKHOCTH 3KOHOMHUCTA JTUOO IPYrUX HMH>KEHEPHO-
TEXHUYECKUX  JIOJDKHOCTSX,  3aMENIaeéMbIX  CHEMUAINCTAaMH  C  BBICIIUM
npodeccnoHaIbHBIM 00pa3oBaHUEM, HE MeHee 3 JIET, Ha JOJHKHOCTh SKOHOMHCTA —
BhICIIICE TPOPECCHOHATBHOE (PKOHOMHUYECKOE) WM HHKCHEPHO-IKOHOMHUYECKOE
oOpazoBaHue, 0e€3 MNpeabABICHUS TPEOOBaHUU K CTaxy paboThl, JUOO cpelnHee
npodecCHoHabHOE (PIKOHOMHYECKOE) 00pa3oBaHUE W CTaX PabOTHl B JOJIKHOCTH
TexHuka 1 kareropum He MeHee 3 JIET WIM JPYTUX JAODKHOCTSAX, 3aMellaeMbIX
CHENHAINCTaMU CO CPETHUM MpodeccnoHambHbIM 00pa30BaHUEM, HE MEHEE S JIeT.

1.3. DKOHOMHUCT MOTYUHSETCS PYKOBOIUTEIIO OT/AEIA.

1.4. B cBoeli AATEIBHOCTH 3KOHOMHCT PYKOBOJICTBYETCS:

- HOPMaTUBHBIMH JIOKYMEHTAaMHU 110 BOIIPOCAM BBITIOJIHSIEMOU paboThI,

- METOAMYECKUMH MaTepraliaMH, KacaloIIMMHUCS COOTBETCTBYIOIINX BOIIPOCOB,;

- YCTaBOM MPEPUSITHS;

- IpaBUJIAMH TPYIOBOTO PACIIOPSIIIKA;

- IPUKa3aMU U PACTIOPSHKCHUSIMHU JUPEKTOPA MPEANpusATHs (HEOCPEICTBEHHOTO
PYKOBOJIUTEIISN);

- HACTOSIIEN JOJHKHOCTHOM MHCTPYKIIHUEH.

1.5. DKOHOMHUCT JIOJI>KEH 3HATh:

- 3aKOHOJATeIbHbIE M HOPMATUBHBIE IPABOBBIE AaKThl, METOJUYECKUE
MaTepHaJIbl TI0 TNIAHUPOBAHUIO, YUETY M aHAIIN3Y JEATEILHOCTH MPEIIPHUITHS,
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- OpraHu3aIio IJIAHOBOKW paboTHI;

- MOPSJOK pa3pabOTKU TEPCIEKTUBHBIX W TOJOBBIX IUIAHOB XO35SHCTBEHHO-
(bMHAHCOBOW U MTPOU3BOJICTBEHHOM JESITEILHOCTH MPEANPUITHS;

- IOPSIIOK pa3paboTKu OM3HEC-TIIIaHOB;

- TUTAHOBO-YYETHYIO JIOKyMEHTAIHIO;

- TOpSIOK  pa3pa0OTKM  HOPMATHBOB  MaTEpPHANBHBIX, TPYAOBBIX U
(hMHAHCOBBIX 3aTpar;

- METOAbl SKOHOMHYECKOTO aHaldu3a W Yyuyera IoKaszarejed AesiTeNbHOCTU
MPEANPUATHS U €TO0 TTOPA3ICICHUN;

- METO/Abl  OMNpEAENCHHUs] SKOHOMUYECKOM A(PQPEKTUBHOCTH  BHEAPEHUS
HOBOM TEXHUKHM U TEXHOJOTWHW, OpraHU3allMk TPYyAd, PalMOHAIN3ATOPCKHUX
MPEUIOKEHUN U U300pEeTeHUH;

- METO/Ibl ¥ CPEJICTBA MPOBECHUS BEIUUCIUTENBHBIX padoOT;

- npaBuia 0(hOPMIICHUSI MATEPUAJIOB JIJIsl 3aKJIIOUEHUS JIOTOBOPOB;

- OpraHu3alMIO0 ONEPATUBHOTO U CTATUCTUYECKOTO YUETa;

- IOPSIZIOK U CPOKHU COCTABJICHUSI OTUETHOCTH;

- OTEYECTBEHHBIM M 3apyOeXHBbI ONBIT pPAIMOHAIBHON  OpraHu3aluu
YKOHOMHUYECKOU NEeATeTHOCTH MPEANPUATHS B YCIOBHIX PRIHOYHOW SKOHOMUKH,

-3KOHOMUKY, OpTraHU3alMI0 IPOU3BOJICTBA, TPY/la U YIPABIICHUS;

- OCHOBBI TEXHOJIOTHUHU MMPOU3BO/ICTBA;

- PBIHOYHBIE METO/IbI X035HCTBOBAHUS;

- BO3MOXHOCTH TPUMEHCHHS BBIYHCIUTEIHLHON TEXHHWKW ISl OCYIIECTBICHUS
TEXHUKO-DKOHOMHYECKMX pPAacuyeTOB W aHalM3a XO3SHCTBEHHON JEesATENbHOCTU
MPEANPUATHS, PABUJIA €€ IKCIUTyaTalluH;

- 3aKOHO/IATEJILCTBO O TPY/IE;

- IpaBWJIa U HOPMBI OXPaHbI TPYA.

16. Bo BpeMss OTCYTCTBHSI HSKOHOMHCTa €ro OOS3aHHOCTH BBINOJHSAET B
YCTAHOBJICHHOM  MOPSIKE  Ha3HAyaeMbld  3aMECTUTENb, HECYUIUd  MOJIHYIO
OTBETCTBEHHOCTh 32  HAJUIeKallee  HCIOJIHEHUE  BO3JIOKEHHBIX HAa  HETO
00513aHHOCTEH.

II. ®ynkumm:

Ha sxoHOMuCTa BO31araroTcs cienyromue QyHKIHN:

2.1. Beimonnenue paboThI o OCYUIECTBJICHUIO HKOHOMHUYECKOM
NESTENHbHOCTH TIPEATPUSTHS.

2.2. AHanu3 Npou3BOJICTBEHHOMN JESATEIbHOCTU NPEANPUITHS.

2.3. YuacTtue B IPOBEACHUHN MapKETHHTOBBIX MCCIICIOBAHUH.

2.4. TlogroroBka OTYETHOCTH.
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1. JomkHOCTHBIE 00SI3AHHOCTH

JIist BBIMOJIHEHUSI BO3JIOKEHHBIX Ha HEro (PYyHKUUNW SKOHOMHUCT MpPEANpPUATHS
00s13aH:

3.1. BpmoaHATh pabOTy MO OCYLIECTBICHUIO 3KOHOMHYECKOW AESTENbHOCTU
MPEANPUATHS, HAMpaBiICHHOW Ha TOBBIMIEHWE Y(P(HEKTUBHOCTH U PEHTAOEIHHOCTU
MIPOU3BOJICTBA, KAyeCcTBa BBITYCKAEMOM M OCBOEHUE HOBBIX BHUOB MPOJYKIIHUH,
JOCTHKEHHE BBICOKMX KOHEUYHBIX PE3YyJbTAaTOB IPU ONTUMAIBHOM HCIOJIb30BAHUU
MaTepHaNIbHBIX, TPYAOBBIX U (PUHAHCOBBIX PECYPCOB.

3.2. T'oTOBUTH MCXOAHBIE AAHHBIE JJISI COCTABIIEHUS MMPOEKTOB XO3AHCTBEHHO-
(UHAHCOBOMW, MPOU3BOJCTBEHHOW M KOMMEPYECKOW NesaTenbHOCTH (OM3HEC-IIJIaHOB)
OPEeNpUITHS B LIEISIX o0ecreueHus: pocta 00beMOB CObITa MPOILYKIUU U YBEIHUUCHUS
PUOBLIH.

3.3. BBIONIHATH pacyeTbl 1O MaTepuaibHbIM, TPYIOBBIM M (PUHAHCOBBIM
3aTpaTtaM, He0OOXOIMMBIE JIJIsl IPOM3BOACTBA U pealn3alliy BhIITYCKaeMOM MpOaAyKLHUH,
OCBOEHHMSI HOBBIX BUOB MPOAYKIIMH, IPOTPECCUBHON TEXHUKU U TEXHOJIOTHUHU.

3.4. OcymiecTBiIATh SKOHOMHUYECKMM aHAJIM3 XO3SMCTBEHHOM JCATCIHHOCTH
MPEANPUATHS €r0 MOApa3IeTICHUH, BBISBISTh PE3EPBbl MPOU3BOJICTBA, pa3padaThIBaTh
Mepbl 1O OOECHEYEHHI0 pPEeXHUMa HKOHOMHUHM, TIOBBIIICHUIO PEHTA0EIbHOCTH
MPOU3BOJICTBA, KOHKYPEHTOCIOCOOHOCTH BBIITyCKaeMOM MPOJTyKLIHH,
IIPOU3BOAMUTEIILHOCTH TPYJd, CHUKEHUIO U3JEP/KEK HA ITPOU3BOACTBO M PEATU3ALINIO
MPOJIYKLHH, YCTPAaHEHUIO IOTEPh W HEMPOU3BOJUTENBHBIX PACXOJ0B, a. TaKKe
BBISIBJICHUIO BO3MOKHOCTEHN JOIMOJIHUTEIBHOIO BBIITYCKa ITPOTYKIIHH.

3.5. OnpenensiTh 3KOHOMUYECKYIO 3(P(EKTUBHOCTh OpraHu3aluyd Tpyda H
IIPOU3BOJCTBA, BHEJIPEHUS HOBOW TEXHHKM M TEXHOJOTMH, PalUOHAIN3ATOPCKHUX
MPEUIOKEHUN 1 N300pETEHUH.

3.6. YuactBOoBaTh B  PacCMOTPEHMHM pa3pabOTaHHBIX  IPOU3BOJICTBEHHO-
XO35IMCTBEHHBIX IUIAHOB, POBEJIEHUN PabOT MO PecypcocOEPEKEHNI0, BO BHEIPEHUN
U COBEPILIECHCTBOBAaHUM BHYTPHUXO3SAHCTBEHHOIO pacuera, COBEPILIECHCTBOBAHUU
IIPOTrPECCUBHBIX (OPM OpraHU3alMM TpyJa U YIPaBIEHUS, a TaKXKe IUIAHOBOU U
YUETHOW JJOKYMEHTaIUH.

3.7. OdopmiaTe MaTepuambl Uil 3aKIIOYCHHS TOTOBOPOB, CIECAUTH 32 CPOKAMU
BBINOJIHEHUS JOTOBOPHBIX 00513aTENbCTB.

3.8.  OcymecTBiiATh KOHTPOJIb 332 XOAOM BBINOJHEHHUS ITUIAHOBBIX 3aJaHUN
o OPEIIPUITHIO U ero H0JIpa3AeICHUsIM, UCIIOJIb30BaHUEM
BHYTPHUXO3SMCTBEHHBIX PE3EPBOB.

3.9. VYyactBoBaTh B IPOBEJECHUM MAPKETUHTOBBIX MCCIEAOBAaHUN U
MIPOTHO3UPOBAHUU PA3BUTHUS TPOU3BOICTBA.
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3.10. BeimonHsaTe paboTy, CBSI3aHHYIO C BHEPETJIAMEHTHBIMU pacyeTamMu u

KOHTPOJIEM 32 MPABUIIbHOCTBIO OCYILIECTBIEHUS PACUETHBIX ONEepaluil.

3.11. Bectn yyer AKOHOMHWYECKHUX ToKaszareyen pe3yabTaToOB
MIPOU3BOACTBEHHOM JESITENIbHOCTU MPEANPUATHS M €ro MOApa3/IeNeHUuM, a TaKKe
Y4EeT 3aKJIOYEHHBIX JOTOBOPOB.

3.12. ['0TOBUTH NEPHUOINYECKYIO OTUYETHOCTD B YCTAHOBIICHHBIE CPOKH.

3.13. BemonHsaTe paboThl MO (GOPMUPOBAHMIO, BEIECHUIO W XPAaHEHHUIO Oa3bl
JaHHBIX JKOHOMMYECKOW HWH(OpManuM, BHOCUTb M3MEHEHHS B CIPaBOYHYIO U
HOPMAaTHBHYIO UH(OpMAINIO, UCTIONB3YEMYIO TTPH 00pabOTKE TaHHBIX.

3.14. YuactBoBaTh B (POPMHUPOBAHUU SKOHOMHUYECKON MOCTAHOBKM 3ajJay JUOO
OTIEIBHBIX MX 3TaloB, pEUIAEMBIX C IIOMOLIBIO BBIYUCIUTEIBHOM TEXHHKH,
ONpENENsITh BO3MOKHOCTb UCIOJIb30BAHUSI TOTOBBIX MPOEKTOB, aJrOPUTMOB, MAKETOB
NPUKIAJHBIX TPOrpaMM, IO3BOJISIOMIMX CO3/1aBaTh YKOHOMUYECKH OOOCHOBAHHBIE
cCHCTEMbI 00pabOTKM SKOHOMHYECKO MH(pOpMaLnu.

IV. Ilpasa:

DKOHOMUCT UMEET ITPABO:

4.1. 3HAaKOMHUTBCS € MPOEKTAMU PEMIEHUNA PYKOBOACTBA MPEANPHUATHS,
KACAIOIIMMHUCS €ro JeSTENbHOCTH.

4.2. BHOCUTP Ha  pacCMOTPEHUE  PYKOBOJCTBA  MPEMJIOKEHHS IO
COBEpIICHCTBOBAHUIO PabOTHI, CBSA3aHHON C OOS3aHHOCTSAMH, MPETyCMOTPEHHBIMH
HACTOSILIEN UHCTPYKIUEH.

4.3. Ilomydarp  OT  pYKOBOAUTENEH  CTPYKTYpHBIX  TOJpa3AeieHUl,
CHEIUATNCTOB MH(POPMALIUIO U JTOKYMEHTbI, HEOOXOUMBbIE NJisi BBIIIOJHEHUS CBOMX
JOJKHOCTHBIX O0S3aHHOCTEH.

4.4. [IpuBriekaTp CHEUHAIUCTOB BCEX CTPYKTYPHBIX  MOAPA3AECICHUN
OPEINPUSTHST Ui PEIICHUs BO3JIOKEHHBIX Ha HEro ooOsi3aHHOCTEW (eciam 3To
OPEAYCMOTPEHO TOJIOKEHUSIMU O CTPYKTYPHBIX NOAPA3IAECICHUSAX, €CIH HET - C
pa3perieHus: pyKOBOIUTEIS MIPEATIPHUSTHUS).

4.5. TpeGoBaTh OT PYKOBOJCTBA MPEANPHUATHS OKa3aHUS COJCHUCTBUS B
MCIIOJTHEHUH CBOUX JIOJDKHOCTHBIX O0S3aHHOCTEH U IpasB.

V.  OTBeTCTBEHHOCTh:

DKOHOMMCT HECET OTBETCTBEHHOCTb:

5.1. 3a HeucnosiHenue (HEHAIJICKAIICE HCIOIHEHUE) CBOMX JOJDKHOCTHBIX
00s3aHHOCTEH, TPEAYCMOTPEHHBIX HACTOSAIIEH JODKHOCTHOM WHCTPYKIIUCH, B
npeaeiax,  ONPEACNICHHBIX  JAEHCTBYIOIIMM  TPYAOBBIM  3aKOHOJATEIbCTBOM
PecnyOniuku benapyce.

5.2. 3a coBepllIEHHbIE B TIPOLIECCE OCYUIECTBICHUS CBOEH JACSATEIbHOCTU
IIpaBOHAPYLIEHUS] — B MpeJenax, ONpeAesICHHbIX JEHCTBYIOIUM aJIMUHUCTPATUBHBIM,
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5.3. 3a mpuyuMHEHWE MarepualbHOrO yuiepda — B mpeneiax, OINpeaeleHHBIX

JNEUCTBYIOIIUM

Pecny6niuku benapyce.

TPYHOBBIM,

YI'OJIOBHBIM H

IPaKTaHCKUM

3aKOHOOAaTCJIbCTBOM

Paccmotpum npumep MaTpuibl OTBETCTBEHHOCTH ISl aHAIM3UPYEMOTO MAJIOrO

MPEAIPUATHS

3A0

«Meprypuii».

B uenom

I10

OTBETCTBCHHOCTH OyAeT UMETh cieaytomnuit Bus (tadm. I1.14):

NPEANPUATUIO  MaTpula

Tabnuna [1.14 — Marpuiia 0OTBETCTBEHHOCTH JUTsl aHAM3UpyeMoro npeanpustus 3A0

«MepKkypui»

Cdepa
JIesATeNb-
HOCTH
JlOMmKHOCTh

MapkeTuHr

Dunancel

KonTtpons
KadecTBa

IIpounsson-
CTBO

ObGecrieueHue
MaTepHab-
HBIMHA
pecypcamu

Opranuzanus
MIPOU3BOJICTBA

ITepconan

1

6

HupekTop

=l

P

3amecTuTeNnb
TUPEKTOpa 10
MapKETHUHTY H COBITY

P, K

Mapxkeronor

Y,0, 1

< <

['nmaBHbI OyxTanrep

Byxrantep

~lIA

3aMecTUTEIb
JIUPEKTOPA MO
MaTepHuaibHO-
TEXHHYECKOMY
CHA0XKEHUIO

P, K

Cnenmanuct otaena
MaTepuaabHO —
TEXHUYECKOr0
CHaOKEeHU

3aMeCcTUTEID
JUPEKTOpa 1o
HpOI/IBBOI[CTBy

Y, 0O,

P, K

['naBHBIN MHXKEHEP

O, K

Y, K

WNuxeHep  HaydHO-
HUCCIIEI0BATENbLCKOMN
nabopaTopuu

Y, "

Nnxenep
TCXHHUYCCKOI'O
oTnena

vy, "

Y, "

Nnxenep oTIela
KOHTPOJIsI KAUeCTBA

Haganpank
IJIAaHOBO-
9KOHOMHYECKOTO
oTaesa
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1 2 3 4

DKOHOMUCT
IIJIAHOBO-
9KOHOMMYECKOTO
oTAena

Hauannanuk
KaJpoB

oTacia

Crnenuanuct oTaesIa
KaJIpoOB

PaGoumnit 5-ro
paspsijia

Ope3epoBIIMK

Coopmuk

Capmuk

SRS

]_—[aHHaﬂ MaTpHia IMOKa3bIBACT PACIIPCACICHUC 00513aHHOCTEH M OTBETCTBECHHOCTH

cpenu padoTHUKOB 3A0 «Mepkypuii».

Paccmotrpum mpumep TaOnMMIBI OCHOBHBIX MOAPA3JEICHUN NPEANpUATUS Ha

npuMepe aHaamupyemMoro Maioro npeanpusitas 3A0 «Mepkypuit» (tadm. I1.15).

Tabmuua I1.15 — Ilogpasznenenus npennpusatuss 3A0 «Mepkypuii» U X OCHOBHBIE

byHKIUN

Haumenosanue | UncieHHOCTD,
MOJIpa3/ieICHUs yell.

IHOJUHNHACTCA

OcHoBHBIE PYHKIIUN

2 3

5

Jupexrop 1

Cobpanuro
AKIMOHEPOB

1) TlpuHuMaeT pereHus, Kacaromecs: 00X
HATPAaBJICHUI U CTPATETUH JIEATSIEHOCTH
TPEANPUITHS

2) OcymecTBisieT KOHTPOIb M KOOPIUHAIINIO
WCTIOJTHECHHUS PEIICHUH, TPUHSATHIX COOpaHUEeM
aKIMOHEPOB

3) OcymecTBiser obIee pyKOBOICTBO
JIESTEILHOCTBIO TIPEIPUSTHUS

3) BrimosHsieT 00s13aHHOCTH, OTIPE/Ie/ICHHbIC
3aKOHOJIATEIbHBIMU M HOPMATHBHBIMH aKTaMU

3amMecTuTens 1
JIUPEKTOpa O

MaTepHalIbHO-

TEeXHUYECKOMY
CHa0>XXEHUIO

Hupektopy

1) PykoBoanuT oOecrieueHUEM TIPeIIPUITHS
OCHOBHBIMU BUJIAMH CBIPbS, MATCPHAJIOB,
KOMITJICKTYIOIIUX U3JICTTHIA U KOHTPOIUPYET
ero

2) PyKoBOIMT CHAO)KEHHUEM MIPEANPUSITUS
HEOOXOAMMBIMY BHJIAMH 00OPYIOBaHUS U
WHCTPYMEHTA

3) YuacTByeT B KOHTpOJIE KauecTBa
MOCTaBJISEMbBIX MaTEPUATHHO-TEXHUUIECKUX
pecypcoB

4) V1BepsKmaeT IIaH U rpaduK 00ecreueHms
IpeaArnpuiaATUa MaTCprUAIbHO-TEXHUYCCKUMU
pecypcamu
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2

4

5

3amecTUuTEND
JUPEKTOPa 10
MIPOU3BOJICTBY

HupekTopy

1) OcymecTriseT 001Iee PYKOBOACTBO
MMPOU3BOJACTBECHHBIM ITPOLICCCOM Ha
peANPUSITHH

2) PykoBoauT opraHu3anuei mpou3Bo/ICTBa Ha
MPEINPHUSITAN H OCYIIECTBISIET €€ KOHTPOJIb
3) PykoBOIMT KOHTPOJIEM KauecTBa TOTOBOU
MPOAYKIMU HA TIPEATNPHUATUHH

4) VyactByer B pa3paboTKe M yTBEPKIAET
IIJIaH BBITYCKA IIPOLYKIIMHU Ha IIEPUOL

5) OtBeuaeT 3a obecrieueHue decrnepedoitHoro
npoiiecca MPOU3BOJICTBA

3aMecTUTEND
JUPEKTOPa 10
MapKETHHTY U
COBITY

HupekTopy

1) OcymiecTriser o01iee pyKOBOACTBO U
KOHTPOJIb MapKeTPIHI'OBOﬁ JACATECIBHOCTHU U
cOBbITa HA TIPEATPUATHH

2) YdacTByeT B pa3paboTKe U yTBEPKIaeT
IJIaHbI MapKETUHTA, C6BITa, MAapKETUHI'OBBIC
MPOrPaMMBbI U OFOJIKETHI

3) YuacTByeT B IeperoBopax ¢ moKymnareisiMu
Y TIOJITOTOBKE JIOTOBOPOB Ha IIOCTaBKY
MPOIYKIIUU

4) YTBepsKaaeT MPOEKThI JOrOBOPOB Ha
MOCTABKY MPOIYKIHN

['maBHBI OyxTanTep

HupexTtopy

1) OcymecTBisieT KOHTPOJIb BEACHHS
OyXraiaTepckoro ydera Ha IpeaIpusTHH B
COOTBETCTBHU C TPEOOBAaHUAMHU
3akoHomatenscTBa Pecybnuku benapych

2) Ocy1ecTBaseT aHajan3 (pUHAHCOBO-
XO35IMCTBEHHOM NEATEIbHOCTH NPEANPUATHS

Hauanpuuk
TJIaHOBO-
3KOHOMHUYECKOTO
oTaena

Hupexropy

1) Ocy1ecTBisieT pyKOBOJICTBO M KOHTPOJIb
TUIAHOBO-9KOHOMHUYECKOH IeATeIBbHOCTHIO Ha
NpeANPUSITHH

2) PazpabatbIBaeT 1 aHAIN3UPYET
METO/I0JIOTHIO TUITAHWPOBAHUS U
MPOTHO3UPOBAHMS HA MPENPHATHA

3) KoopauHupyer mIaHOBYO paboTy 1
y4JacTBYeT B pa3paboTke OM3HeC-IUIaHOB U
WHBECTUIIMOHHBIX IIAHOB MPEANPHUITUSL

4) YTBepiKaaeT IIaHbl IPOU3BOJICTBA
NPENNPUSITHS, TEXHUKO-DKOHOMUYECKHE
HOPMBI M HOPMaTHBBI

I'maBHBIN UHXKEHED

3aMeCTUTEIIO
JIUPEKTOpa
MIPOU3BOCTBY

10

1) OcymecTBiIsIeT KOHTPOJIb KauecTBa
MPOU3BOAUMOMN MPOTYKIIMU

2) Ocy1iecTBsIET KOHTPOJTB 3a
TEXHOJIIOTUIECKIUMH ITPOIIECCAMH

3) KouTpomupyer coOroieHIe TEXHUKH
0€30IacHOCTH ¥ OXpaHbI TPyJla Ha
MIPEPUATHN

4) Y4acTByeT B KOHTPOJIC OpTraHU3aIiN
MTPOU3BOICTBA

HauanbHuk otaena
KaJIpOB

Hupexropy

1) YuacTtByeT B BBIpaOOTKE KaIpOBOii
MOJIUTHKH TIPEIIPHSATHS

2) OcymLIecTBIISIET METOIOIOTHYECKOe
PYKOBOJCTBO YIpaBI€HHEM EpCOHATIOM
HPEANPUSITHS], YYETOM KaJpOB, MOBBIIICHUEM
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KBaIN(HUKAIHNK KaJpOB

3) Koutpomupyer cobmroaenune TpedoBaHmii
TPYJOBOTO 3aKOHOAaTeIbCTBA PecmyOmuku
Benapych Ha npeanpusTHA

4) CornacoBbIBaeT (BUBHPYET) TPYAOBbIE
noroBopa (KOHTPAKThI)

OTtnen
MaTepHaIbHO-
TEXHUIECKOTO
CHaOXXeHUs

3aMeCTUTENIO
UPEKTOpa
MaTepHaIbHO-
TEXHUYECKOMY
CHa0KEHHIO

oo

1) ObecnieueHne NpeaNPHUATHS
HEOOXOIMMBIMHU CHIPbEM, MaTepuaIaMu,
KOMIUTEKTYIOIIUMH H3ISITUSIMU

2) 3akiIoueHre JOrOBOPOB Ha MOCTABKY
MaTepuaIbHBIX PECYpPCOB M KOHTPOJIb UX
HCTIOJTHEHHS TOCTABIMKAMU

3) OreHKa MOCTABIIMKOB U COCTABICHUE
pEUTHHTa MOCTABIIMKOB MAaTePHUAIbHBIX
pecypcos

4) ObecnieyeHne MPeIPUATHS HEOOXOIMMBIM
000pyI0BaHUEM U HHCTPYMEHTaMH

5) [Ipremka, MoTyYeHHEe U YUeT HOCTYIHBIINX
TOBapHO-MaTEePHAIBHBIX [IEHHOCTEH

6) CocraBneHue rpaduka moctaBok
MaTepHaIbHBIX PECYpPCOB Ha IIAHOBBIH
MepUOT

6) Pacuet HE0OXOMMOI MTAPTUH TIOCTABOK

10.

Texunueckui oTaen

I'maBHOMY
WUH)XEHEPY

1) OcyectBisier pa3paboTKy
KOHCTPYKTOPCKO-TEXHOJIOTHYECKON
JTOKYMEHTAIUH

2) OcymiecTBisieT KOHCTPYKTOPCKO-
TEXHOJIOTHYECKYIO OATOTOBKY POU3BOJICTBA
3) PaccunThIBaeT TEXHOJIOTHYECKHE HOPMBI
pacxojia ChIpbs, MaTEPUAIIOB U
KOMITJIEKTYIOIINX U3ETTHH

4) OnpezensieT U mpeaiaraeT myTH
COBEPILICHCTBOBAHUSI TEXHOJIOTHU
MPOM3BOJCTBA M SKOHOMHH HCIIOIB30BAHUS
MaTepUabHBIX PECYpPCOB

11.

UccnenoBaTennckas
naboparopus

I'naBHOMY
UHXCHEPY

1) PaspabaTeIBaeT HOBbIE BUIBI TPOAYKIIHH,
CO3JIaeT IKCIIEPUMEHTAIBHBIE 00Pa3IIbI

2) TIpOoBOAUT TEXHUUECKUE UCTIBITAHUS HOBOU
MPOYKIHH

3) CoBepIIIeHCTBYET MOJIEH U 00pa3Ibl yike
MTPOU3BOMMBIX U3JICIIUN

12,

Otnen KOHTPOJIS
KadecTBa.

I'maBHOMY
UH)KEHEPY

1) OcyiecTBasieT KOHTPOJIh KAuecTBa
BBIIYCKaeMOM MPOIYKIMH HAa OCHOBE
TpeOOBaHUN MEKTYHAPOIHBIX CTAHAAPTOB
kadyecTBa 1 cTanaapToB kauectBa (OCToB)
Pecny6nuku benapych B COOTBETCTBHH C
TpeOOBaHUSIMHU MOKyTIaTeNen

2) TIpoBoauT OTOOP MAPTHUHU U3IENHIT TS
KOHTPOJISI KaYeCTBa HAa OCHOBE TpeOOBaHUI
CTAaTUCTHKHU

3) PazpabaTsIBaeT MpeIOKEHUS TI0
COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABIICHUS
KaueCTBOM Ha MPEANPHITHHA B COOTBETCTBUHU C
MEXIyHapOIHBIMU CTaHapTaMHU
MeHeKMeHTa kadectsa cepun SO — 9000
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13.

[IpousBoacTBeHHBIE
Y4aCTKU

32

3aMeCTUTENIO
TUPEKTOpa 1o
MPOU3BOJICTBY

OcCyIIecTBISAIOT HETIOCPECTBEHHBIH MPOIIecC
MIPOM3BOICTBA MPOAYKIUU B 00bEME U
HOMEHKJIaType B COOTBETCTBUH C
3aKIIFOUYEHHBIMH JIOTOBOPAMH U
MPOU3BOJICTBEHHOM MPOTrpaMMOii Ha TJIAaHOBBIN
MEPUOJ

14.

Otnen MapKeTHHTa
" cObITa

3aMeCTUTENIO
UPEKTOpa 1o
MapKETHHTY u
cOBITY

1) Ocymiectaisiet c6op, 00pabOTKy, aHATH3 U
XpaHeHue nHGOPMAIIUH 1O PHIHKAM, Ha
KOTOPBIX paboTaeT MpeIpHUsITHE

2) TIpoBOAUT MapPKETHHTOBBIC UCCIIETOBAHUS
noTpeOuTeNnell U PhIHKOB

3) PazpabathIBaeT U MPOBOHUT PEKIAMHBIE
KaMITaHUH U aKIIUN

4) OcyiecTBisieT mpueM u ohopmIteHHE
3aKa30B Ha PabOTy ¢ KIIMEHTaMH —
MOKYNIATeJISIMU IIPONYKIUU

5) KoHTpoaupyet OTrpy3Ky, MpuObITHE U
MPUEMKY TIPOIYKIIMU TTOTPEOUTENSIM

6) [TpoBOAUT pacyeThl U MPOTHO3 EMKOCTH
pBIHKA, 00BEMa MPOJAK ¥ PHIHOYHOM 0N
TPEANPUITHS

7) loaroraBauBaeT MPEIIOKEHHUS 110
COBEPIICHCTBOBAHHUIO PabOTHI C KIIMEHTAMH,
COBEPIICHCTBOBAHHUIO TOBapa (MoJieneii)
HCXOJIS U3 aHAITU3a TpeOOBaHUIA
MOTPEOUTEICH.

8) Ilpemnaraet u OCYIIECTBISET MEPOTIPUSATHS
MO CTUMYJTUPOBAHUIO COBITA

15.

Bbyxrantepus

I'naBHOMY
Oyxrairepy

1) OcymiecTBisieT OyXTraaTepCKuil yaer
XO35IMCTBEHHBIX ONEPALMNA PEANPUATHUS B
COOTBETCTBHU C TPEOOBAaHUAMHU
3akoHOaTenbcTBa Pecyonmku benapych o
OyXTaJITEPCKOM YUYETe H OTICTHOCTH

2 OcyIIecTBIISIET JEHEKHbIE IEPEBOIBI U
OIJIATy CYETOB MTOCTABIIUKOB PECYPCOB U II0
MIPOYHM XO3SIIICTBEHHBIM OTIEPAIHSIM U
OCHOBHOH AESTEILHOCTH NPEIIPUITHS

3) KoHTposupyeT NOCTyIJIeHHE OIUIAThI OT
MOKYyTaTeJiel Ha pacueTHBINA CUeT
NPEaNpPUATHS

16.

IImanoBo-
SKOHOMUYECKUI
oTaen

Hauvanbauky
TUTAHOBO-
SKOHOMHUYECKOTO
oTena

1) OcymiecTBIsIET KaIbKyIHPOBAHUE
OTITYCKHBIX I€H Ha MPOU3BOJUMYIO
MPOAYKITHIO TIPEANPHUITHS

2) PaccunThIBaeT M aHAIHU3UPYET
ce0eCTOMMOCTh KaK €IUHUIIBI POIYKIINH, TaK
U BCel POIYKIINU

3) CocTaBnsieT MITaTHOE PacUCaHUE,
HOpPMHpOBaHUE Tpyaa u GoH/a 3apaboTHOM
I1J1aThI

4) PaccuMThIBACT TEXHUKO-3KOHOMUYECKHE
MOKA3aTeNn NCATSILHOCTH PEATIPUSTHS,
noka3zaTesid 3PEKTUBHOCTHU €T
(YHKIIMOHUPOBAHUS U aHATTU3HPYET
yKa3aHHbIC TTOKA3aTeNIN

5) Pa3pabaTriBacT OM3HEC-TIIIAHBI
TPEANPUITHS ¥ OM3HEC-TIIIAHBI
WHBECTUIIMOHHBIX POCKTOB
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17.

Otaen kanpoB

HauansHuky
OTJesa KaJpoB

1) OcymectBisier oTOOp U HAOOP KAHIUIATOB
Ha BaKaHTHbIE JOJDKHOCTH

2) Ocy1ecTBiIsSeT TpHEM Ha paboTy u
oopmiieHHE TPYIOBBIX JOTOBOPOB H
KOHTPaKTOB

3) Ocy1ecTBIsIET YUET KaJAPOB, MX COCTaBa U
JIBUYKCHUS

4) OdopmiIsieT TIEPEBO U YBOIbHEHHUE
COTPYIHUKOB

5) OpranusyeT MoBbIIIeHHE KBATH(DUKAIIHH,
MEPENOArOTOBKY U CTAXKUPOBKY KaJpOB
MPEANPUITHS
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