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PEDEPAT
HOPMATWBHO-METOAMNYECKOE OBECINEYEHUWE COBEPLLUEHCTBOBAHWA
CNCTEM MEHEIXXKMEHTA B OAO «I ATT»

ANNNOMHbIA NPOEKT coaepXnT 13 102 c., 39 1abn., 11 NCTOUHMKOB, 2 Npus., 9 NNCTOB
rpaguyeckoin yactu hopmata A 1

WHTEFPUPOBAHHAA CUCTEMA MEHEOXKMEHTA, CUCTEMA MEHE)KMEHTA
KAYECTBA, CUCTEMA MEHEIXXMEHTA OXPAHbI 340OPOBbA N BE3ONMACHOCTA
TPYOA, CUCTEMA YMPABJ/IEHUA OXPAHOW OKPYXAILUWEW CPEAbI,
BHYTPEHHUW AYANT

O6beKkTaMn nccnefoBaHns B 4UNIOMHOM NPOEKTE ABASETCA MHTErpMpoBaHHas cucTeMa
MeHe[)KMeHTa KayecTBa, OXpaHbl 340pOBbSA M 6e30MacHOCTU TPYAa, OXpaHbl OKpYXatoLLei
cpeabl B OAO «['UAT».

Llenb AMNNOMHOIO MPOEKTa - COBEPLUEHCTBOBAHWE WHTErpUpPOBAHHON CUCTEMbI Me-
HemkMeHTa OAO «IMATl», BKAKOYatOLLEl CUCTEMY MeHeI)KMEHTa KayecTBa, OXpaHbl 340P0BbA
1 6e30NacHOCTY TPYLa, OXpaHbl OKpYXKatoLLel cpelpl.

B npouecce paboTbl Ha4 AUNIOMHBIM MPOEKTOM OCYLLECTBAANOCD:

- aHa/IN3 CYLLLECTBYIOLLMX CUCTEM MEHeXMEHTa KauecTBa, OXpaHbl 3L0P0BbA 1 6e3onac-
HOCTW TPYAa, OXpaHbl OKpY>KatoLLei cpeabl;

- onpefeneHve 06X ToUYeK B TPEX CUCTEMAaX MEHEMKMEHTA;

- KOppeKTUpoBKa nepeyHs, umeroulerica B8 OAO «ITMAT» OKYMEHTUPOBAHHON MHMOP-
mauumu;

- npuBeAeHne B cooTBeTCcTBUE € TpeboBaHUsAMU TOCT ISO 19011 npoBefeHUe BHYTPEH-
Hero ayamuTa;

- pa3paboTKa MeTOAMKM MO OLEHKe KOMMETEHTHOCTU ayAMTOPOB;

- NPYMEHEHME UMeIDLLIe METOAMKM NO oLeHKe puckoB B OAO «IMMATMM» K onpeseneHuto
PUCKOB NporpamMmMbl U NPOBeLEHNA BHYTPEHHErO ayauTa.

[vnnom HOCUT NPaKTUYEeCKNiA XapakTep.



THE ABSTRACT
REGULATORY AND METHODOLOGICAL SUPPORT OF IMPROVEMENT OF
MANAGEMENT SYSTEMS IN JSC "GIAP"

The diploma project contains 102 pages, 39 tables, 11 sources, 2 appendices, 9 sheets of
the graphic part of the format Al

INTEGRATED MANAGEMENT SYSTEM, QUALITY MANAGEMENT SYSTEM,
HEALTH AND OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM,
ENVIRONMENTAL PROTECTION MANAGEMENT SYSTEM, INTERNAL AUDIT,

The objects of research in the diploma project is an integrated system of quality manage-
ment, health and safety at work, environmental protection at JSC "GIAP"

The purpose of the diploma project is to improve the integrated management system of
JSC "GIAP", which includes a quality management system, health and safety, and environmen-
tal protection.

In the process of working on the diploma project, the following was carried out:

- analysis of existing quality management systems, health and safety, environmental pro-
tection;

- determination of common points in three management systems;

- correction of the list of documented information available in JSC GIAP;

- bringing the internal audit in line with the requirements of STB 1SO 19011

- development of a methodology for assessing the competence of auditors;

- application of the existing methodology for risk assessment in JSC "GIAP" to determine
the risks of the internal audit program.

The diploma is of a practical nature.



CMMCOK UCMOJ/Ib3OBAHHOW NUTEPATYPbI

10AO “I'MATl» [ONeKTPOHHbIA pecypc]. - SNEeKTPOHHbIE AaHHble. - PeXum fo-
cTyna: http://lwww.giap.bv.

2 CepeHkoB T1.C. TlMpeumyuiectea MHTErpMpoBaHHOro noaxofga B pa3paboTke,
BHeApPeHUN un cepTudumkaunm cuctem meHepkmeHTa / .C.CepeHkoB, B.B.buptok. -
36-44 c.

3 MaBnos K.A. OueHKa KOMMNETEHTHOCTU BHYTPEHHUX ayAUTOPOB CUCTEMbI Me-

HegXMeHTa KayecTBa / OxpumeHko E.O. -2016. - 193 c.
[NepeyeHb TEXHUYECKNX HOPMATUBHbLIX NMPaBOBbIX aKTOB

MOCT ISO 19011-2013 PyKoBoAgdLMe yKasaHUsA No ayauTy CUCTEM MeHe[XMeHTa

TKWN 474-2013 «KateropupoBaHue MNOMeLLEHWI, 3[4aHWI U HapYXXHbIX YCTaHOBOK MO
B3PbIBOMOXapHO 0NacHOCTM»

CH 2.02.05-2020 MoxxapHas 6e30MacHOCTb 3[4aHWI U COOPYXXeHWI

CH 2.04.03-2020 EcTecTBEHHOE U UCKYCCTBEHHOE OCBeLLieHMne

CH 4.02.03-2019 OTonneHne, BEHTUNAUMA N KOHAULNOHUPOBaHME BO3ayXa

CaHuTapHble HOPMbI 1 MpaBuia «TpeboBaHUA K MUKPOKIMMATY paboymx MecT B MPous-
BOACTBEHHbIX U O(IMCHbIX MOMELLEHUAX», YTBEPXAEHHble locTaHOBNeHWeM MuHUCTEpPCTBA
3paBooxpaHeHnsa Pecny6nunku benapycs ot 30.04.2013 r. Ne 33

CaHuTapHble HOpMbI 1 NpaBuna «TpeboBaHUA Npu paboTe C BUAEOAUCTNEAHBIMU TepMU-
HalaMn 1 3/1IEKTPOHHO-BbIYNUCINTENBHLIMA  MalLUMHAMW», YTBepXAeHHble [1ocTaHOB/EHMEM
MwuHucTepcTBa 34paBooxpaHeHns Pecny6nvkn benapycb Ne 59 ot 28.06.2013 .

CaHuTapHble HOPMbI, NpaBuia U rMrueHnyeckne HopMaTuebl «LLym Ha paboumx mecTax,
B TPAHCMOPTHbIX CPeACTBaX, B MOMELLEHUAX XW/bIX, OOLLECTBEHHbIX 3[4aHUIA U Ha TeppUTOPUN
XKWUNOW 3aCTPONKW», yTBEPXAeHHble MocTaHoBEHNEM MUHUCTEPCTBA 34paBooXpaHeHns Pec-

ny6nukn benapycb oT 16 Hoa6ps 2011 r. Ne 115
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